
A G E N D A 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421

January 23, 2023 
Monday @ 4:30pm 

______________________________________________________________________________ 

A. SWEARING IN OF NEW COMMISSIONER

B. ROLL CALL

C. REQUEST TO ADDRESS THE BOARD

D. APPROVAL OF MINUTES

• Approval of Minutes from December 19, 2022

E. ELECTION OF OFFICERS

F. MONTHLY REPORTS

• Financial
o IT Cyber Security

• Plant Operations
• Field Operations
• Engineering
• Human Resources
• Safety and Training
• General Manager

o Memo on GM Salary

G. BUSINESS

• Action Report # 2022 – 12.3 – New Systems Operation Center
• Resolution # 2023 – 01 – Granting Waiver of Water and Sewer Tap Fees
• Resolution # 2023 – 02 – Disposing of Surplus Real Property at 841 Third

Street by Transfer to Henderson Utility Commission
• Action Report # 2023 – 03 – ELODE Sludge Press Electrical Power and

Building Modifications

H. EXECUTIVE SESSION - None
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Action Minutes 
December 19, 2022 

 

HENDERSON WATER & SEWER COMMISSION 
______________________________________________________________________________ 
  
A. ROLL CALL 
 

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting, 
along with Commissioners George Jones, John Henderson, Gary Jennings, and Julie Wischer.  
General Manager Tom Williams and Randall Redding, Attorney, were also present.  Other staff 
members present were Bart Boles, Todd Bowley, Kevin Roberts, Tim Fischbeck, Matthew Calvert, 
Kathy Manker, Warner Mattingly, Sam Lingerfelt and Deniese Jones.  Also in attendance was City 
Manager Buzzy Newman and Mayor Steve Austin.  

 

B. REQUEST TO ADDRESS THE BOARD – None 
 

C. APPROVAL OF MINUTES 
  

• Approval of Minutes from November 21, 2022 

 
Motion was made by Commissioner John Henderson and seconded by Commissioner Julie 
Wischer to approve the minutes as written.  All commissioners voted aye.  No opposition.  
Motion carried. 

 

D. MONTHLY REPORTS 
 
• Financial 

 
Todd went over the financial report with the board.  Todd informed the board that revenues 
for the month and YTD were under budget, and that estimates for contractual adjustments 
etc. will be made mid-year.  Todd indicated that it was a 3 hit payroll month and the city 
billed us for 2 quarters of insurance because Robert was behind due to their audit.  He noted 
that total expenses were under budget for the month and YTD.  Todd indicated that monthly 
variances due to timing issues for some costs compared to allocated monthly amounts. 
 
Todd indicated that the consumption data shows residential trending up.  He reported that 
cash flow for the month was a decrease of approximately $1.1M, due to capital activity 
across the various ongoing projects.  He noted that draws from the 2020 & 2022 bond issues 
and the City ARPA funds are done bi-weekly to correspond with payable runs.  We have since 
spent all the 2020 bond money and now will be pulling from the 2022 bonds.  He indicated 
that the only other thing to note was on the capital expenditure report, we pulled some of 
the funding for the Sand Lane projects and since it won’t get going until spring, we moved 
that funding to next year’s capital funds.  He noted that he would discuss this further in 
January when we do the mid-year projection update.  He will have a summary of long-term 
bond rates that the board wanted at the January meeting as well.  The board asked when we 
would be starting on the basin.  Tom indicated it would be in March.  Todd noted that all 
capital projects are coming from reimbursement funds from ARPA and bonds except for the 
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Pratt ground tank which will be sold to them and must be paid for out of our operating 
expense money. 

 
• Plant Operations 

 
Kevin Roberts noted that the biggest news is as of January 1, 2023, we will have a place to 
take our sludge from both plants.  The board asked if there was a limit on how much we 
could haul.  Kevin advised that he is sure there is but, at least what they told us initially is 
they are willing to be flexible with us since we are going to be increasing the solids content 
and diminishing the wet content over time.   Kevin mentioned that the second part of the 
ELODE, which is the hopper, is scheduled to be here in January.   
 

• Field Operations 
   
Kevin Roberts advised he would answer any questions.  The board asked if we are ready for 
the cold weather.  Kevin noted we are as ready as we can be. 
   

• Engineering 
 
Bart Boles noted that on the NWTP High Service Pump Project we met with Wauford last 
week and we are looking at bidding it out sometime in March of next year.  Possibly starting 
on it in the summer.  We have 2 of the pumps in and we still have VFDs and a few other 
parts to get in too.   
 
Bart indicated on the Aeration Basin we thought the ductile iron pipe was 50 weeks out and 
was going to be the end of next year.  We were able to get it in 23 weeks, so that is a huge 
bump for us and the project can now be done at the end of December 2023.    
 
Matt Calvert noted that the I-69 Utility Relocation project has been put on a bit of a hold 
due to a health issue with the contractor’s foreman.  They should be ramping up again this 
week with the relocation.  He indicated that they are scheduled to be done in April between 
Kimsey and Second Street. 
 
Bart informed the board that the new SOC is slow going with buildings 2 and 3 arriving on 
site today and building 1 scheduled to be on site in January.  We are making progress and 
still have the footers to pour for all 3 of those buildings.  He highlighted that we have the 
paint and carpet picked out for the inside.   
 
Tom told the board that everything was moving along on the Pratt projects, except for a 
little hiccup today with a casing pipe in the way where we are tying in the force main.  We 
have got a way to work around it though.  The elevated tank is moving forward.  The ground 
tank is probably going to be done next week.  The board asked if we had any concern about 
the pumps freezing up on the barge.  Bart indicated it is always a worry, but we had a 
catwalk built to have our pipe run across to help with the freezing.  He noted we had to pull 
the pumps out of the water due to the low water level because they were getting into the 
muck and sand on the bottom.  The rain has helped some.  We have had a little trouble with 
Big Rivers shutting off a breaker every now and then and our water plant operators must go 
there and get them back on.  We are managing it and are okay. 
 
Human Resources  
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Tom said he would answer any questions.  He noted we are still trying to fill positions.  
Commissioner Bird asked Kevin if he was worried about staffing levels.  Kevin indicated he is 
worried about a hard freeze.  He pointed out that we are just not getting applicants.  It has 
been 2 or 3 months since he has seen a cold application come across his desk on any of these 
positions.  Tom stated we have lost 3 employees to Pratt.  Kevin said that we have a few 
employees that have left that are interested in coming back and that will help.  
Commissioner Jones asked Buzzy if the City was having the same problem with Buzzy stating 
they were. 
 

• Safety and Training 
 
Sam Lingerfelt indicated that safety training was going well.  We did have 2 guys that 
received treatment because they breathed in a bit of chlorine.  There was no lost time or 
recordable incident though.  He noted that we are getting ready to do Drug-Free Workplace 
training and it will be done by the end of January, which will get us a 5% discount on our 
worker’s comp insurance city-wide.  He also reported that we have had some cold weather 
training as well.   

  
• General Manager 

 
Tom didn’t have anything else to add other than what he wrote.  The board highlighted it 
was note worthy that this was Tom’s last meeting as General Manager and John’s last 
meeting as a commissioner on the board.  Commissioner Bird noted that we have been really 
fortunate for a long time to not have much change.  Tom reiterated that it was amazing to 
him that this board has stuck together for 12 years now.  The board reflected that when Tom 
came on as General Manager, we were in some trouble and didn’t have a plan.  He 
developed a well thought out plan for us.  The board thanked Tom and is really proud of 
what he has accomplished.  They noted that without his efforts, we would have never gotten 
Pratt to Henderson.  The board turned their appreciation to Commissioner John Henderson.  
They expressed appreciation for all he has done for this board.  Commissioner Bird indicated 
that his experience is going to be hard to replace.  Buzzy expressed his appreciation for both 
Tom and John pointing out their foresight in what needed to be done.  They both put this 
utility in a much better position now and for the future.  The board concluded with what a 
pleasure it has been to be on this board and working with Tom and John.  We have been able 
to get so much done and we are proud of what we have accomplished. 
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner Gary 
Jennings to approve the monthly reports as written.  All commissioners voted aye.  No 
opposition.  Motion carried. 

 

E. BUSINESS  
 

• Resolution # 2022 – 39 – Recommending Adjustment to Pay Plan 
 
Tom conveyed that the City Commission has already approved a one-time 3% increase that 
will take effect on the payroll period that starts next week.  This is a formality, but we need 
to take action on this. 
 
Motion was made by Commissioner George Jones and seconded by Commissioner Gary 
Jennings to approve Resolution 2022-39 – Recommending Adjustment to Pay Plan as 
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written.  Roll call vote was taken as follows:  Commissioner Paul Bird, aye; Commissioner 
George Jones, aye: Commissioner John Henderson, aye; Commissioner Gary Jennings, aye; 
Commissioner Julie Wischer, aye.  Motion carried. 
 
 

• Action Report # 2022 – 40 – Hach Service Contract Renewals 
 

Kevin Roberts indicated that this is for the annual contract renewal for the Hach service 
contract.  It is the same thing we see every year.  It went up about $3300.00 from last year.  
This is the contract that keeps all our process control equipment running and calibrated. 
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner John 
Henderson to approve Action Report 2022-40 – Hach Service Contract Renewals as written.  
All commissioners voted aye.  No opposition.  Motion carried. 

 

F. EXECUTIVE SESSION  
 

• To Discuss Matter Regarding Future Acquisition or Sale of Real Property, 
Pursuant to KRS 61.810 (1)(b) 
 
Commissioner George Jones made a motion to enter executive session for deliberations on 
the future acquisition or sale of real property by a public agency, but only when publicity 
would be likely to affect the value of a specific piece of property to be acquired for public use 
or sold by a public agency, seconded by Commissioner Julie Wischer.  All commissioners 
voted aye.  No opposition.  Motion carried. 
 
Commissioner Gary Jennings made a motion to leave executive session, seconded by 
Commissioner Julie Wischer.  All commissioners voted aye.  No opposition.  Motion carried. 
 
Commissioner Gary Jennings made a motion to adjourn, seconded by Commissioner Julie 
Wischer.  All commissioners voted aye.  No opposition.  Motion carried. 
 
The next regularly scheduled monthly meeting will be held Monday, January 23, 2023.   
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December December Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water Sales 785,235$             812,520$             5,220,082$         5,074,920$         9,990,000$         
Water Penalties 4,332                   3,750                   25,200                 22,500                 45,000                 
Water Fees 3,477                   3,750                   33,535                 22,500                 45,000                 
Wastewater Services 1,661,310           1,100,033           7,046,188           6,870,700           13,525,000         
Wastewater Penalties 5,742                   4,167                   31,603                 25,000                 50,000                 
Wastewater Fees 21,315                 25,000                 273,845               200,000               510,000               
Stormwater Impact Fee 62,817                 61,270                 376,652               367,620               735,240               
Stormwater Penalties 644                      417                      3,657                   2,500                   5,000                   
Stormwater Fees -                            83                         550                      500                      1,000                   

  
Total Operating Revenues 2,544,872           2,010,990           13,011,312         12,586,240         24,906,240         

OPERATING EXPENSES
Salaries and Wages 322,550               377,071               2,091,869           2,450,963           4,901,925           
Payroll Taxes 23,304                 28,917                 155,841               187,961               375,921               
Health Insurance 111,448               148,333               674,963               890,000               1,780,000           
Pension & OPEB Benefits 84,719                 99,541                 564,418               647,019               1,294,038           
Workers Compensation 4,787                   8,825                   29,593                 70,600                 105,900               
Other Employee Benefits 835                      1,747                   8,917                   10,482                 20,964                 
Car Allowance 1,350                   900                      7,650                   5,400                   10,800                 
Electricity 199,673               172,838               1,019,506           1,037,030           2,074,060           
Natural Gas 2,525                   3,500                   4,742                   7,100                   33,250                 
Chemicals 176,069               163,835               1,035,409           983,010               1,966,020           
Inventory Expense 37,349                 20,833                 109,930               125,000               250,000               
Fuel 19,210                 9,048                   80,000                 54,285                 108,570               
Tools & Small Equipment 4,424                   10,359                 48,639                 62,155                 124,310               
Safety Expenses & Clothing Supplies 2,782                   6,988                   11,230                 41,925                 83,850                 
Lab Supplies and Testing 11,366                 25,317                 104,384               151,900               303,800               
Clothing/Cleaning Allowance -                            -                            22,875                 27,925                 27,925                 
Vehicle Repair 9,892                   6,671                   36,602                 40,025                 80,050                 
Other Equipment Repair 38,953                 29,554                 197,517               177,325               354,650               
Other Structures Repair 10,714                 25,833                 132,265               155,000               310,000               
SCADA Expense 1,076                   2,970                   19,654                 22,658                 40,480                 
Administrative Services 66,416                 66,417                 398,512               398,500               797,000               
Contractual Services 52,642                 31,655                 207,821               189,930               379,860               
Contractual Labor 11,241                 11,000                 65,068                 66,000                 132,000               
Sludge Hauling and Disposal 107,894               145,833               742,606               875,000               1,750,000           
Professional Services 2,354                   1,750                   7,073                   10,500                 21,000                 
Equipment Rental 11,982                 6,853                   57,069                 41,120                 82,240                 
Audit Expense -                            5,000                   15,000                 27,500                 27,500                 
Public Contributions -                            -                            10,000                 10,000                 10,000                 
Insurance -                            -                            108,191               112,850               225,000               
Technology Expense 12,493                 18,548                 86,144                 111,285               222,570               
Office & Field Supplies 8,886                   12,151                 60,376                 72,908                 145,815               
Telephone & Internet 4,041                   6,648                   36,842                 39,890                 79,780                 
Medical Exams 753                      567                      2,055                   3,400                   6,800                   
Travel, Training & Education 3,739                   6,347                   31,000                 38,080                 76,160                 
Dues and Subscriptions 3,375                   2,054                   8,231                   12,325                 24,650                 
Advertising and Printing 1,454                   1,479                   3,790                   8,875                   17,750                 
Miscellaneous 1,405                   667                      3,478                   4,003                   8,005                   
Bad Debt Expense 6,507                   11,408                 55,480                 68,445                 136,890               
Depreciation 332,833               332,833               1,996,999           1,997,000           3,994,000           

Total Operating Expenses 1,691,041           1,804,291           10,251,739         11,235,372         22,383,533         

Operating Income (Loss) 853,831$             206,699$             2,759,573$         1,350,868$         2,522,707$         

Henderson Water Utility
Operating Revenues and Expenses Summary
For the Six Months Ended December 31, 2022
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Operating Revenues
Actual 13,011,312$       

Budgeted 12,586,240         

Favorable (Unfavorable) Variance 425,072$            

Percentage Difference 3.38%

Billable Gallons 
Through 12/31/22 1,318,498,832

Through 12/31/21 1,300,316,106

Difference 18,182,726

Percentage Difference 1.40%

Operating Expenses
Actual 10,251,739$       

Budgeted 11,235,372         

Favorable (Unfavorable) Variance 983,633$            

Percentage Difference 8.75%

Breakdown of Volumetric Differential For Year to Date Ended
Dec-22 Dec-21 Differential % Prev Mo

Residential 292,015,054       278,401,768       4.89% 5.10%
Industrial (includes IP) 231,727,520       232,931,479       -0.52% -1.61%
Commercial (includes Tyson & HCWD) 794,756,258       788,982,859       0.73% -0.15%

Total 1,318,498,832    1,300,316,106    1.40% 0.71%

Notes
Revenue Summary:

Revenues for the month and YTD exceed budget after estimates for contractual adjustments were made.
Estimated receivable as of 12/31 is $550k on contractuals.

Expense Summary: 
Total Expenses were under budget for the month and YTD.  
Have a few specific line items, over allocated YTD budget most notably Chemicals due ito increased usage. Monthly
varinaces due to timing issues for some costs compared to allocated monthly amounts.

Usage Trend:
Consumption data presented for 6. mos YTD compared to PY.  Overall slight increase compared to PY

Summary:
Cash flow for month was a decrease of approx. $2.6 million, due to capital activity across the various ongoing projects.
Draws from bond issues and City ARPA funds are done as needed to correspond with payable runs.
Due to timing and number of projects etc, mid year projections will be presented in February.  Want to insure 
projections are accurate based on the multiple projects and issues we face and that management has adequate 
time to review.  Basically, would not want to present something I was not fully confident in.

Henderson Water Utility
 Variance Analysis

For the Six Months Ended December 31, 2022
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Remaining
Report Prior Years FY 2023 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget
Construction In Progress:
Previous Fiscal Year Initiated Projects

Center & Julia Stormwater Phase 3B 1802-0007 19-02/Budget 135,700            100,000            -                          235,700            130,813            -                           96,149              226,962                8,738
SWTP Rehab 1802-0051 15-09 777,980            -                          -                          777,980            775,479            -                           775,479                2,501

Countryview Subdivision- HWU portion Budget/21-30 49,510               200,000            -                          249,510            23,341              2,527                   111,379            134,720                
Countryview Stormwater- City Contrib -                          -                          -                          249,510            (1) 23,341              2,527                   111,379            134,720                

Countryview  Stormwater Phase 2 1802-0053 18-21 49,510               200,000            -                          499,021            46,683              5,054                   222,758            269,441                229,580

Atkinson Park Force Main 1802-0114 15-14/Budget 41,000               -                          -                          41,000               43,494              -                           -                         43,494                  (2,494)
Atkinson Park Pump Station 1802-0115 15-14/Budget 32,000               -                          -                          32,000               31,898              -                           -                         31,898                  102
Spruce Dr Sewer 1802-0116 15-14/Budget 28,500               -                          -                          28,500               28,201              -                           -                         28,201                  299
Emergency Generator System 1802-0075 17-11/Budget 148,500            -                          -                          269,500            (2) 349,462            -                           9,912                359,374                (89,874)
SWTP Backwash Pumps Proj 1802-0084 GM Rprt/Budget 50,000               -                          -                          50,000               23,530              -                           -                         23,530                  26,470
Bentley Hughes Pump Station 1802-0090 18-36/Budget 180,725            -                          -                          180,725            20,715              -                           -                         20,715                  160,010
Judson Place Stormwater 1802-0091 18-36/Budget 144,400            -                          -                          144,400            23,913              -                           -                         23,913                  120,487
Atkinson & Clay Stormwater 1802-0092 18-36/Budget 170,400            -                          -                          170,400            25,386              -                           -                         25,386                  145,015
Sand Lane Pump Station 1802-0098 19-04/Budget 221,130            -                          -                          221,130            221,126            -                           -                         221,126                4
Washington-Vine Water Line 1802-0100 19-04/Budget 97,875               -                          -                          97,875               64,100              -                           -                         64,100                  33,775
IP Sewer Pump Station 1802-0102 Budget/19-04 89,250               75,000               -                          164,250            14,250              -                           -                         14,250                  150,000
Clay-Dixon Stormwater Seperation 1802-0103 Budget 125,000            -                          -                          125,000            115,062            -                           -                         115,062                9,938
Residential Water Meter& AMI Proj 1802-0108 19-25 464,900            -                          464,900            -                         9,472                   105,451            105,451                359,449
Ellis Park Utilities 1802-0109 GM 10,000               -                          -                          10,000               8,156                -                           -                         8,156                    1,844
Sludge Project 1802-0111 22-35 35,000               1,600,000         -                          1,635,000         (5) 31,109              15,919                438,211            469,321                1,165,679
SWTP Intake and Pipeline Project 1802-0117 20-06 478,000            2,000,000         -                          2,478,000         579,589            -                           29,814              609,403                1,868,597
Graham Hill Tank Rehab 1802-0120 GM 20,500               -                          -                          20,500               16,430              -                           -                         16,430                  4,070
Tyson Tank Rehab 1802-0121 GM 20,500               -                          -                          20,500               18,570              -                           -                         18,570                  1,930
NWTP- Carbon Studies 1802-0122 Budget/GM 73,000               -                          -                          73,000               64,978              1,983                   17,488              82,466                  (9,466)
NWWTP Transformer Conversion 1802-0123 GM 12,000               -                          -                          12,000               -                         -                           -                         -                             12,000
Distrubuted Energy- Solar Projects 1802-0124 21-07/21-35 27,175               -                          -                          27,175               (4) 11,485              -                           416                    11,901                  15,274
I-69 ORX Utility Relocations 1802-0128 21-03 (3) 153,496            5,244                   35,873              189,369                
Highlander Gardenmile Sewershed 1802-0132 21-45 85,000               -                          -                          85,000               54,160              -                           -                         54,160                  30,840
Watson Lane Utility Relocations 1802-0133 21-20/GM Rpt -                          -                          -                          119,750            (3) 4,780                -                           20,520              25,300                  
Pratt 1 MG Fire Ground Tank 1802-0134 22-08 69,000               1,726,826         -                          1,795,826         182,653            842,208              1,384,164        1,566,817            229,009
NWWTP Basin #2 1802-0135 21-15/22-33 119,000            3,578,000         -                          3,697,000         107,100            -                           19,049              126,149                3,570,851
NWTP High Service Pumps 1802-0136 21-42 813,906            1,500,000         -                          2,313,906         113,860            -                           86,250              200,110                2,113,796
Wathen Lane Utility Relocations 1802-0137 GM Report (3) 20,054              -                           11,958              32,012                  
Pratt 2 MG Elevated Tank 1802-0138 22-09 199,000            5,810,700         -                          6,009,700         212,279            329,114              1,539,557        1,751,837            4,257,863
Pratt Water/Sewer Mains 1802-0139 22-16 180,000            2,130,000         -                          2,310,000         182,029            172,860              1,935,125        2,117,155            192,845
Pratt Sewer Pump Station 1802-0140 22-15 82,000               1,338,000         -                          1,420,000         83,872              246,962              633,957            717,829                702,171
Sand Lane Booster Station 1802-0141 22-36 182,000            1,704,822         1,800,000         3,686,822         (6) 134,950            5,000                   48,988              183,938                3,502,884
Sand Lane Transmission Mains 1802-0142 22-37 224,000            2,061,452         2,000,000         4,285,452         166,450            13,200                75,376              241,826                4,043,626

Current Fiscal Year Capital Projects
Barker Rd Stormwater 1802-0143 22-23 -                          45,000               -                          45,000               -                         202                      63,804              63,804                  (18,804)
Sugarcreek Stormwater 1802-0144 -                          -                          -                          -                          -                         15,300                15,300              15,300                  (15,300)

Unallocated Capital Funds
Current Fiscal Year 2023 1,189,487         
Misc Stormwater & Small Sewer Projects Budget 50,000               

Total Construction In Progress 5,386,952         25,109,287       3,800,000         33,547,012       4,060,113        1,662,519           6,790,122        10,850,235          22,594,128      

Henderson Water Utility
Capital Expenditures Report
For the Six Months Ended December 31, 2022

Budget Cost Activity
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Remaining
Report Prior Years FY 2023 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Henderson Water Utility
Capital Expenditures Report
For the Six Months Ended December 31, 2022

Budget Cost Activity

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

SOC Relocation- Corporate Park 1804-0023 20-18/Budget 242,848            5,350,000         -                          5,592,848         151,692            573,790              2,501,607        2,653,299            2,939,549

Current Fiscal Year Capital Projects
Buildings and Improvements 1804 N/A -                         3,495                   11,233              11,233                  (11,233)

Total Buildings and Improvements 242,848            5,350,000         -                          5,592,848         151,692            577,285              2,512,840        2,664,532            2,928,316        

Equipment and Vehicles:
Equipment:

F-550 Dump Truck Non-CDL 1800 22-20 -                          100,000            -                          100,000            1,000                -                           88,202              89,202                  10,798
Pump Replacements 1700-0063 N/A -                          217,374            -                          217,374            -                         17,764                215,199            215,199                2,175
Storage Area Network Repalcement Budget -                          75,000               -                          75,000               -                         -                           -                         -                             75,000
Misc Equipment Budget -                          75,000               -                          75,000               -                         -                           -                         -                             75,000
SWTP Turbidimeters 1700-0074 22-19 -                          41,523               -                          41,523               -                         41,523                41,523              41,523                  0
Software Updates 1700-0070 N/A -                          4,000                 -                          4,000                 -                         -                           1,744                1,744                    2,256
Wonderware Historian 1700-0011 N/A -                          7,173                 -                          7,173                 -                         -                           7,172                7,172                    1
Security Upgrades (Cameras) 1700-0038 22-32 -                          55,000               -                          55,000               -                         3,321                   22,476              22,476                  32,524

Vehicles:
Fleet Vehicles 1800-0010 Budget 196,780            -                          -                          196,780            -                         -                           48,696              48,696                  148,084

Total Equipment and Vehicles 196,780            575,070            -                          771,850            1,000                62,609                425,013            426,013                345,837            

Total Capital Expenditures 5,826,580$       31,034,357$    3,800,000$       39,911,710$    4,212,804$      2,302,413$        9,727,975$      13,940,779$        25,868,282$    

Capital Appropriations
FY 2023 Budgeted 31,034,357$    
FY 2022 Carryover -                          Unallocated funds from FY2022 budget

Total Available 31,034,357$    

Notes:
(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Phase 1 completed FY20, cost of $595,005.
(2)  Total budget includes DHS Grant of $121,000, remaing funds come from HWU unallocated
(3)  Project will be reimbursed by KYTC, thus no allocation of HWU capital funds
(4)  Purchasing thru Lease-Purchase Arrangement (portion of annual cost will be allocated from annual capital funds). Total with interest will be approx $96k annually.
(5) Elode Machine purchase $1.6 mil- emergency
(6) KY Clean Water Program grant of $1,360,384 will be applied to this project
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Financial Statements

For the Six Months Ended December 31, 2022
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ASSETS AND DEFERRED OUTFLOWS
Current assets:

Cash 4,136,438$          
Construction Funds - 2020A Bonds -                            
Construction Funds - 2022A Bonds 7,963,670            
Unrestricted Investments 58,107                  
Accounts receivable 1,801,346            
Other receivables 1,366,540            
Unbilled revenue 1,603,247            
Inventories 1,575,789            
Other current assets 125,043               

       Total current assets 18,630,180          

Noncurrent assets:
Construction in progress/Current year capital expenditures 13,940,779          
Utility plant and equipment, net of accumulated depreciation 80,158,017          
Other assets 275,666               

       Total noncurrent assets 94,374,462          

Deferred outflows of resources 2,782,537            

Total assets and deferred outflows 115,787,179        

LIABILITIES AND DEFERRED INFLOWS
Current liabilities:

Accounts payable 977,626               
Retainage payable 583,859               
Accrued expenses 330,749               
Accrued interest payable 138,105               
Other accrued liabilities 1,224,706            
Current portion of long-term debt -                            

       Total current liabilities 3,255,045            

Noncurrent liabilities:
Deposits payable 215,900               
Accrued pension liability 9,946,224            
Accrued OPEB liability 2,985,834            
Equipment notes payable 65,621                  
Long-term debt 37,528,802          

       Total noncurrent liabilities 50,742,381          

Deferred inflows of resources 2,950,676            

Total liabilities and deferred inflows 56,948,102          

NET POSITION
Net investment in capital assets 56,272,796          
Restricted for capital projects 7,963,670            
Unrestricted (5,397,389)           

Total net position 58,839,077$        

Henderson Water Utility
Statement of Net Position

December 31, 2022
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December December Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water sales and fees 793,044$             820,020$            5,278,817$         5,119,920$           10,080,000$       
Wastewater sales and fees 1,688,367            1,129,200           7,351,636           7,095,700              14,085,000         
Stormwater fees 63,461                  61,770                 380,859               370,620                 741,240               

Total operating revenues 2,544,872            2,010,990           13,011,312         12,586,240           24,906,240         

OPERATING EXPENSES
Salaries, wages, and benefits 548,993                665,335               3,533,251           4,262,424              8,489,548           
Contractual services 252,529                268,508               1,493,149           1,608,550              3,189,600           
Supplies and materials 251,200                236,379               1,412,467           1,446,200              2,864,475           
Utilities expense 202,198                176,338               1,024,248           1,044,130              2,107,310           
Repairs and maintenance 60,635                  65,029                 386,038               395,008                 785,180               
Other services and expenses 42,653                  59,868                 405,587               482,060                 953,420               
Depreciation 332,833                332,833               1,996,999           1,997,000              3,994,000           

Total operating expenses 1,691,041            1,804,291           10,251,739         11,235,372           22,383,533         

Operating income (loss)    853,831                206,699               2,759,573           1,350,868              2,522,707           

NONOPERATING REVENUES (EXPENSES) 
Investment income 3,249                    2,083                   20,475                 12,500                   25,000                 
Other income 1,866                    2,083                   16,817                 12,500                   25,000                 
Interest expense (80,083)                 (78,331)                (427,074)             (491,258)                (960,894)             

Total nonoperating revenues (expenses) (74,968)                 (74,164)                (389,782)             (466,258)                (910,894)             

Income (loss) before capital contributions
       and distributions 778,863                132,535               2,369,791           884,610                 1,611,813           

Grants and Capital contributions 29,626                  1,025,000           598,374               2,050,000              5,460,384           
PILOT (137,500)              (137,500)             (275,000)             (275,000)                (550,000)             
Distribution to City of Henderson -                             -                            -                            -                               -                            

Change in net position 670,989$             1,020,035$         2,693,165$         2,659,610$           6,522,197$         

Net position, beginning of period 58,168,088          57,785,487         56,145,912         56,145,912           55,631,386         

Net position, end of period 58,839,077$        58,805,522$       58,839,077$       58,805,522$         62,153,583$       

Henderson Water Utility
Statement of Revenues, Expenses, and Changes in Net Position

For the Six Months Ended December 31, 2022
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December Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 1,495,701$        11,753,547$         
Payments for goods and services (275,295)             (4,344,508)            
Payments for employees (549,893)             (3,538,651)            

     Net cash provided (used) by operating activities 670,513              3,870,388             

CASH FLOWS FROM NONCAPITAL
  FINANCING ACTIVITIES

Distribution to City of Henderson (137,500)             (275,000)               

     Net cash provided (used) by noncapital
       financing activities (137,500)             (275,000)               

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES

Acquisition and construction of capital assets (3,174,705)         (8,991,532)            
Proceeds from issuance of debt -                           9,790,580             
Principal payments on long-term debt (5,360)                 (2,559,412)            
Interest payments on long-term debt (219)                    (452,593)               
Proceeds from sale of capital assets -                           -                              
Grants and Capital contributions 29,626                1,477,342             

     Net cash provided (used) by capital and related
       financing activities (3,150,658)         (735,615)               

CASH FLOWS FROM INVESTING ACTIVITIES
Investment and other income received 5,115                  36,854                   

 
     Net cash provided (used) by investing activities 5,115                  36,854                   

Net increase (decrease) in cash (2,612,530)         2,896,627             

Cash, beginning of period 14,712,638        9,203,481             

Cash, end of period 12,100,108$      12,100,108$         

Henderson Water Utility
Statement of Cash Flows

For the Six Months Ended December 31, 2022

18



 
 
 
 
 
 
 
 
 
 

PLANT OPERATIONS REPORT 
 

19



Plant Operations Report 
1-23-2023 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Operations: 

Wastewater Solids Removal:  Starting in January, all our solids are being hauled to and disposed of 
at Daviess County Landfill.  This has worked out well so far, with good communication being 
established and maintained between the 
landfill and the Treatment 
Superintendent. 

The ELODE arrived at the beginning of 
December, and the hopper and 
conveyors arrived during the first part of 
January.  With Charter Machine on site, 
we will be able to conduct basic set up 
and testing soon.  The ELODE itself is now 
fully constructed as is the hopper unit.  
The unit and all the conveyors have been 
tested for function, and our engineering company has provided the final layout of the system. 

The next step in this process will be installing a containment building around the unit.  This will 
allow it to be kept in a heated area and the electrical service to be installed from our electrical 
building to the ELODE building.  The building is being quoted by both Hobgood and Bowling Inc.  We 

hope to start on it soon.  The electrical work will be 
conducted by Galloway Electric.  Final completion and 
startup will happen once the building is constructed, 
as many of the wire racks and conveyors cannot be 
placed until the building is in place first. 

The Manufacturer, Contractors, and Staff are working 
hard to get this unit up and running as quickly as 
possible.  We look forward to it being fully 
operational. 

 

2. System Water Quality: 

Water Quality Calls:  There were two taste and odor complaints in the month of December: 
   

355 Racetrack Road:  On December 14th, a customer called stated his water was coming out black.  
Water samples taken from the home were within normal ranges but did show slightly elevated 
manganese levels.  Investigations revealed that combating the True Vine Inn fire disrupted the 
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distribution system and dislodged a manganese deposit in the system.  Staff ensured that the 
system in the area was thoroughly flushed.  The customer was informed of these findings and 
advised to flush his house.  The customer was glad to hear the issue was resolved. 

  
818 Kleymeyer Street:  On December 21st, a customer called stating she had water coming out 
rusty.  Samples taken by the Water Quality Specialist were normal, with all chemistries being in the 
same range as the plant and Bac-Ts being negative.  The customer had already flushed her home 
pipes but was happy to hear that there was no issue. 

 
3. Personnel: 

Staffing Levels: 

a. Water Quality:  Fully Staffed. 

b. Drinking Water: 

1) North:  Full operational staff. 

2) South:  Full operational staff 

c. Wastewater:  We have received official notification that the NWWTP Chief Operator is retiring 
at the end of January.  Our plan is to follow the same model as on the water treatment side, 
consolidating the two chief operator positions into one WWTP Manager position. 

1) North:  Full operational staff. 

2) South:  One of our operators, Derek Jackson, will be leaving the operations division and 
joining our maintenance team.  While this is unfortunate, we have been able to move on 
hiring a new operator.  He has accepted a conditional job offer and will soon move through 
the rest of the hiring process.  We are still working on hiring an additional operator as well. 

d. Plant & Pump Station Maintenance:  Derek Jackson will begin his career in our plant 
maintenance division starting on January 23rd.  Additionally, we recently interviewed someone 
for the Plant Maintenance Lead position but are still working through the hiring process. 

e. Treatment Intern:  This position is currently unfilled. 

B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  The very cold weather caused a few problems within the plant, but they 
were alleviated quickly.  Production was increased for a few days due to the weather but has 
returned to normal. 
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Low Service Pump #1:  This pump was re-installed and started in early November.  It worked well 
until one evening the pump stopped for no reason, so it was taken out of service.  The next 
morning technicians found that a breaker had burned up in the electrical panel.  A new breaker 
was ordered and replaced.  The pump is now running well. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality & Hauling:  Between the cooler weather, change in sludge disposal location, and a 
little confusion on the driver’s part, sludge hauling has been a little slow the first part of the year.  
However, Hazex has been hauling multiple loads the week of the 9th, and we are slowly catching 
back up. 

2. Operations & Projects: 

Treatment Challenges:  Cooler weather is a blessing, but as the weather warms, we will have to 
perform additional maintenance on Aeration Basin #3. 

UV System AC Unit:  The new AC unit for the UV system should be installed the week of the 16th.  
This will be a welcome conclusion to a long-standing issue. 

D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Extreme weather and new operators have made it a difficult month; 
however, the operators have stepped up in a very large way!  While more than half of the staff at 
this plant is very new, they worked diligently to alleviate the problems and learned a lot in the 
process! 
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Raw Water Pump Winterization:  Part of moving forward on the emergency raw water pumps 
hanging off the barge at Big Rivers was to put a plan in place to winterize them when we needed 
to.  In order to do this, we put in a bridge to take the “belly” out of the pipes running up the bank 
from the barge and installed air relief valves to help ensure proper drainage when shut down. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  Due to the heavy loading, we have had a very hard time maintaining low solids 
levels within the plant.  Due to this, the plant exceeded our suspended solids level in our effluent 
during January. 

Biosolids Quality:  Hazex continues to meet hauling demand.  Due to the holidays and extreme 
cold, solids pressing slowed down a bit, but we have resumed additional hauling now. 

2. Operations & Projects: 

Treatment Challenges:  As mentioned last month, we have had a very heavy loading from Tyson 
over the past few months.  This includes from the processing plant as well as the Feed Mill, as 
mentioned in the pretreatment section.  The loading from the processing plant is due to their 
pretreatment system having problems.  They are working to repair and replace portions of it.  Until 
that time, plant staff will continue to work diligently to do everything in our ability to maintain high 
levels of effluent quality. 

F. Plant & Pump Station Maintenance: 

Weyerhaeuser Pump Station:  Due to a large amount of steam in this station this month, the level 
transducer caused the pump to run excessively, causing the pump to fail.  To ensure this will not 
happen again, Automation installed a “kill” float to prevent the station from calling for the pump to 
run if water is not present.  Another pump will be installed soon, as we are currently waiting on the 
arrival of a discharge hose. 

Fairmont Pump Station:  The #1 pump at this station failed last month.  This pump has now been 
replaced and is running great. 
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Cemetery Pump Station:  Unfortunately, we are having issues with the #1 pump volute at this station.  
Everything in this station is old and has been drilled and tapped in the past.  Due to these issues, staff 
is investigating the best mode of repair. 

Rolling Hills Pump Station:  We have had issues with the starter on pump #2 in this station, which is of 
an older Cantex design.  We are currently looking at our options to replace the starter on pump #2 
since the current one is obsolete. 

Janalee Drive:  Parts for the second control system repair recently arrived and will be installed soon.  
Staff has also purchased a spare to keep this system operational if this happens again. 

Northfork Pump Station:  Pump #1 is up and running again after being pulled and cleaned out.  The 
area where the pump mounts was so thick with debris it was causing cavitation.  Staff will continue to 
monitor for any future issues. 

Bentley – Hughes Pump Station:  The #2 pump at this station failed and was found to have gone to 
ground.  Staff has ordered a new one and will replace it when it arrives. 

Brenntag:  A failure at this station led to staff finding that a leg of the power failed.  It has now been 
replaced, and the station is back in service. 

G. Pretreatment Program & FOG Services: 

FOG Program:  The Pretreatment Coordinator has continued performing inspections and sending out 
non-compliance letters to those with deficiencies. 

Notice of Violation:  A NOV was issued to Rally’s for no action being taken on the noncompliance letter 
issued to them on December 21st.  When inspected again on January 5, 2023 (the deadline for 
corrections) the grease trap hadn’t been pumped, and the grease dumpster was still overflowing and 
had made its way to a storm drain.  The notice of violation included a $250.00 Administrative Fee and 
a deadline of January 20, 2023, to correct all issues, submit records, and submit a Corrective Action 
Plan to prevent future entry of Fats, Oil, and Greases into the HWU Sanitary Sewer or the surrounding 
environment.  Failure to submit the Corrective Action Plan will result in additional enforcement action 
in accordance with the HWU Sewer Use Ordinance. 

Tyson Feed Mill:  We have had issues at the Tyson Feed Mill pump station twice in the last few weeks.  
There was a large amount of Fat built up in the pump station wet well.  Luckily, we were able to catch 
this before it went to the treatment plant.  We had our crew vacuum out the grease on the first 
occasion which will be charged to Tyson with their quarterly surcharges.  In the second instance, Tyson 
was able to have their contractor come and clean out the wet well, which was also caught before 
making its way to the treatment plant.  Tyson believes the grease made its way to the station after a 
fat line burst in the boiler room during the extreme cold temps.  They believe the second instance was 
residual from the burst line.  Tyson EHS stated that they are retraining employees and doing 
investigations to try and insure this doesn’t occur again. 
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Industrial Pretreatment:  Cyndy Leasor will be here January 24th and 25th to perform quarterly 
industrial sampling. 

H. Distribution Operator Update: 

LCR Requirements:  Crews are working to complete the service line inventory as the weather permits. 

Flushing:  HFD has turned over problems found during flushing, and we are working towards correcting 
those issues. 
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Field Operations Report 
1-23-2023 

 
General Operations: 

A. Overview: 

1. Operational: 

New Vactor Truck Update:  Back in July 2022, the purchase of a new Vac Truck was approved, 
knowing that delivery of the truck would not be until Summer 2023.  Part of the reason that we 
jumped on this was the long 
lead times on this type of 
equipment that the industry is 
now seeing.  At the time, our 
vendor advised that there 
could be a Spring delivery 
date, but not likely. 

Delivery is showing to occur in 
the July time-frame, but the 
vendor stated that he 
wouldn’t be surprised if this 
date gets pushed back to the 
end of 2023 due to the orders 
already in the queue. 

It’s also worth mentioning that 
he is not taking orders for new trucks with a delivery date that’s any sooner than 2026!  The cost of 
the truck we secured has increased by > $50,000, since July.  Some decisions are good – some are 
great.  This one was outstanding! 

Lead & Copper:  We have about 11,000 service connections.  Each one of these connections 
represents a service line that needs to be visually inspected so that the service line material can be 
identified and recorded.  This is mandated by the Lead and Copper Rule Revision (LCRR) and is 
called the Lead Service Line Inventory (LSLI).  As the name implies, the objective is to visually 
identify any and all lead service lines in the system. 

The deadline for this is October 16, 2024.  This will be a challenge to meet, but we will meet it. 

So just by way of update, the screenshot (below) represents what has been done so far.  It’s about 
20% of our system (2110 service lines).  The concentrated areas represent where we have had 
dedicated personnel performing this work (i.e., past employee through a temp service for 9 months 
of the year).  Our crews have been directed to identify the service line material any time that meter 
work is done – basically every time that a meter lid is lifted an inspection is done.  This is 
represented by the less concentrated points. 

We’re putting more effort towards this and are looking at additional options that might be 
available for getting this completed.  But, like I said, whatever it takes, we’ll meet the deadline. 
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2. Personnel: 

Utility System Workers I, II, and III:  We are actually very close to being back to full staff.  Hard to 
believe.  We’ve hired two USW3s but also lost a USW2.  We’re making progress.  On the positive 
side for us, we have at least one long-term employee who is staying longer than he had been 
planning for.  We’ll take that! 

Crew Leader:  One vacant position.  We are currently observing one of our USW2s in this spot.  He 
seems to be doing very well.  We anticipate moving forward with promoting him into it soon, which 
will open another USW2 position to fill.  It never ends. 

Automation:  Fully staffed. 

Employee Spotlight:  Matt Brehmer is one of 
our newer hires.  He started in August of 2022 
and is a transplant from the Tacoma, 
Washington area, working for Tacoma Water, 
doing much of what he does now and teaching 
new employees through an apprenticeship 
program.  From Day 1, Matt has been an 
impressive addition to our crews, taking a lot of 
initiative in all that he’s asked to do and 
performing to such a degree of excellence that 
we placed him in Crew Leader position to see 
how he would do.  We are moving towards 
promoting him into this position because of 
how well he has done. 
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Matt has also been tasked with leading the LSLI effort. 

Matt enjoys fishing and hiking.  When asked if he’s hiked any of the mountains on this side of the 
country, he simply states that he hasn’t found any.  I guess when compared to the Rockies, Mt. 
Hood, Mt. Ranier and others, everything else looks pretty small. 

Matt’s been a great addition with a great attitude. 

B. Automation Department: 

Annual CSO report:  Information has been gathered for last year’s CSO events and passed along to 
Deniese to be processed and reported to KDOW. 

Wonderware Web Access:  The Wonderware application is now online and able to be viewed by select 
users via a desktop web browser.  This is being tested by a few different users with positive results so 
far. 

C. SOC General / HWU General: 

Other Capital items that are in the queue for replacement of current end-of-life equipment: 

- SUV (</= $30,000):  An additional SUV to replace a 2001 Ford Caravan is still needed.  The Caravan 
will be auctioned. 

- There are several vehicles that need to be cycled out/replaced. 

o Unit 134 is a 2002 Chevy Blazer with 127,000 miles.  It leaks coolant, needs suspension 
work, and the AC doesn’t work.  It isn’t worth any of these repairs. 

o Unit 120 is a 1998 F-150 with 120,000 miles.  It has lots of engine knock and lots of rust.  
The engine could fail at any time.  It is currently being used as a spare and fuel truck. 

o Unit 117 is a 2001 Ram 1500 with 90,000 miles.  It doesn’t have first gear and is an all-
around very rough truck with no AC. 
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 

Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 10   Sewer Main Repairs 1 
 Water Service Line Repairs 3   Sewer Service Line Repairs 0 
 Water Meter Inspection 0   Sewer Manhole Repairs 0 
 Water Meter Changes 18   Sewer Main Cleaning 3 
 Water Meter Repair 2   Sewer Main Grease Removal 0 
 Water Meter Disconnected 2   Sewer Overflow Calls 1 
 Water Meter Reposition 0   Sewer Backup Calls 15 
 Water Meter Box Cleaned 0   Sewer Blocked Calls 0 
 Water Meter Locate 1   Sewer Odor Calls 2 
 Water Meter Leak Detection 2   Sewer Service Line Locates 0 
 Water Meter Consumption Check 11     
 Fire Hydrant Repairs 2  New Services Qty. 
 Low Water Pressure Calls 4   Water Taps 2 
 Water Leak Calls 56   Sewer Taps 2 
 Water Quality Calls 2   Sewer Tap Locates 2 
 No Water Calls 9   Water Meter Installation 0 
 Turn Water Off/On Calls 94     
 Install Temporary Hydrants 0  Miscellaneous Services Qty. 
     Sink Hole Calls 0 
Stormwater Maintenance Qty.   Inspect Misc. Items 43 
 Storm line Repairs 0   Smoke Test Lines 0 
 Storm Intake Repairs 0   Camera Inspect Lines 2 
 Stormwater Flooding Calls 0     
 Clean/Unblock Intakes 5  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 4   Downspout Removal Requests: 222 
 Pump Station Inspections 0   Total Complied and Re-inspected  
 Pump Station Cleaning 1     
 Pump Station Maintenance 0     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
 

 

E. Collection System: 

Crews are performing routine maintenance, repairs, and installations. 

F. Distribution System: 

Crews are performing routine maintenance, repairs, and installations. 

G. Stormwater Projects: 

There are no stormwater projects going on right now, and crews are repairing stormwater issues as 
they arise. 
 
The Countryview Stormwater Improvements Section 2 has now been completed.  There are two 
driveways that ATMOS Gas has asked us to repair for them.  We have reached out to a contractor to 
inquire if they will do this since one of the driveways isn’t your standard concrete.  The asphalt in the 
street cuts has settled making it difficult to maneuver down Brenda Drive.  Our Contractor, T.A. Gaddis, 
has agreed to repave the street cuts to make the road smoother.  We have also met with Qk4 to 
update the drawings to include the minor changes we had to make for the next section (Peggy Drive). 

H. Stormwater Phase II: 

No Updates to report. 

  

31



I. Information Systems Department: 

New SOC IT Infrastructure (Update) – This past month, we have configured switches and planned 
changes to our metropolitan area network (MAN) circuits.  The Admin building has been the “hub” for 
HWU’s network for many years; however, the new SOC will be the hub in the future. 

ELODE – IT and Automation are working together to run fiber optic cable to the ELODE installation site.  
The fiber is ordered, and we are getting quotes for a new network switch. 

HMP&L Fiber – HMP&L is designing a new city-wide fiber optic network.  We provided them with GIS 
data showing the locations of our pump stations so they could consider them in their design, as fiber 
could be a good option for many of our pump stations. 

J. GIS Department: 

No Updates to report. 
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Henderson Water Utility
December

 2022 Door Tags

Date Crew / Employee Address Comments

13 Service Request Tags Given Out
00 Work Order Tags Given Out
00 Door Tags Returned
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HWU Engineering Report 
23 January 2023 

 

Engineering Report 
23 January 2023 

A. Water Projects 

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake:  (No Change) 
This project has been in the planning and design stage for several years. Due to the Pratt projects, 
we’ve had to push this project back for a period of time. We’re currently renewing state permits that 
were previously approved. Our temporary barge pumping station at Big River’s Intake is running well 
and there’s no rush to finish this project quickly . Easements have been agreed to with the exception 
of the Powell Holdings Group and the Brantley property.  The Powell Group is working with their 
lawyer to negotiate an agreement with LG&E, who leases their property.  We expect to bid the pipe 
installation during the spring of 2024 and start work during the summer of 2024. 

Permitting:  We have received most of the permits required for the highway/road crossings, 
including for the long bore under I-69.  On the environmental side, since the project impacts 
wetlands, it requires a permit from the U.S. Army Corps of Engineers.  That triggers a bunch of other 
work, because the Corps requires archeological, cultural, and habitat studies, all of which come at a 
cost.  The arch/cultural study didn’t turn up any issues.  Habitat studies led to looking for bat habitat, 
and our consultants identified 8.7 acres along the 40’ wide corridor.  We will be required to pay into 
an “Imperiled Bat Conservation Fund” to mitigate an amount of cleared habitat, at a per acre cost of 
$ 17,400 up to $ 69,600, depending on the time of year when the corridor is cleared.  The least 
expensive period is from mid-October to the end of March, so if we can get access to the properties 
this fall, we can save a bit. 

Other permits we’ve received include a “no rise” certification for the location of the intake in the 
Green River, the permit from KYTC that allows the intake access road to be constructed, and a CSX 
crossing permit.  A study of endangered mussels in the Green River is complete. The US Army Corps 
of Engineers required us to perform a Phase 1 Archaeological Study for the areas we would be 
disturbing.  That was completed and they found no issues.  

2. Residential Meter Replacement:  

There’s been a total of 2,280 meters installed to date.  Phase 3 will be bid on February 15, 2023, and 
will consist of replacing 2,105 meters (2,057 - ¾” meters and 48 – 1” meters) and modifying 969 
existing meter lids.  The meters will be replaced predominantly in areas that are only served by HWU 
The areas located within Phase 3 are shown on the exhibit below. 

Once Phase 3 is completed we will have approximately 2,000 meters remaining in stock.  We will 
need to order another 4,500 meters to complete the replacement of all the residential meters.  The 
current plan is to bid two more phase in 2024.  One being in the first part of 2024 and the second 
being in late 2024. 
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3. NWTP High Service Pump Project:  (No Change) 
This project will replace two NWTP High Service pumps, motors, check valves, and add Variable 
Frequency Drives (VFD) for both pumps. This will also include piping modifications to accommodate 
the new pumps, replacement of the backwash pump and motor, HVAC upgrades to accommodate 
the temperature-controlled VFD’s, electrical demolition and upgrade to remove electrical equipment 
from possible exposure to water, replacement windows and doors, demolition of Low Service piping, 
and SCADA upgrades.  

The NWTP experienced catastrophic failure of the High Service Pumps during the latter part of 2021, 
thus causing a need for the pump replacement. We currently supply water to our system with a 4 
MGD pump and a 10 MGD pump, and back those up with a diesel pump if needed.  

RFQ’s for engineering firms were submitted in November 2021. Wauford was chosen as the 
engineering firm for the new High Service Pump Project.   We have signed a contract with them for 
the design phase of this project. 

The first phase of the project is the procurement of two 8 MGD High Service Pumps and one 10 MGD 
Backwash Pump along with VFD’s, Motors, and Controls. The successful bidder for this phase of the 
project was Guthrie Sales and Service. The two 8 MGD Pump Motors arrived on site during the 
second week of December. The remaining motors and pumps are expected to arrive during March 
2023 while the VFD’s are expected to arrive during April 2023. 

We’ve been working closely with Wauford to complete the installation plans.  We anticipate a March 
2023 bid date with installation beginning during the summer of 2023. 

B. Wastewater Projects 

1. North WWTP – Aeration Basin # 2 Upgrade:  
M. Bowling Inc. has been working diligently with their supplier and our team and they have provided 
us with an updated schedule that will have all work completed by the end of the year.  They will 
commence work on May 29, 2023, and if there are no unforeseen issues, they are to complete the 
project on or before November 24, 2023. 

C. Stormwater and Separation Projects 

1. Countryview Subdivision Stormwater Project:  
The Countryview Stormwater Improvements Section 2 Phase 2 Project was completed last fall.  There 
are two driveways that ATMOS Gas has asked us to repair for them.  M. Bowling Inc. and Tompkins 
Hauling & Excavating have submitted a quote to repair the two driveways.  

QK4 has finalized the plans for Section 2 Phase 3 along Peggy Drive and we plan to move forward 
with the bid process and start construction during the Spring of 2023.  

The next phase of design will be along Gregory Drive.  No time frame has been set up at this time. 

D. General Administrative / SOC Development Projects 

1. Solar Power Projects: (No Change) 
This phase of the project is the installation of approximately 2 acres of solar panels at the South 
Plants that will produce 1.1 MW of power.  Amerlight was awarded the project after an RFP was 
issued in 2021.  

37



 

 HWU Engineering Report 
23 January 2023 

There are a few large electrical items with long lead times that will extend the completion date to 
the Spring of 2023. Amerlight continues to install mounting brackets and solar panels in the areas 
just north of the South Water Treatment Plant.  

2. I- 69 Utility Relocation Project  
Work began in November on the relocation of our sanitary sewer mains and trunk lines between 
US-41 and US-60 along the I-69 route.  To date Dieg Brothers, along with Ragle, Inc., have installed 
595 lf of 48” steel casing which will be used to relocate our 30” trunk sewer.  Once this work was 
completed the project was temporarily put on hold due to a health issue with the contractor’s 
foreman.  They had planned to start again on December 21st but due to the weather and the field 
conditions they have been unable to access the site.  The current plan is to start back on January 
17, 2023 but we can see this being pushed again due to the recent rains we have had.   

While work is being done along the I-69 route our engineer, Strand Associates, Inc., has continued 
to work on plans for the relocation of our potable water and sanitary sewer mains at the I-69 and 
US-60 interchange.  Final plans were sent to Stantec on Monday, January 9th.   

3. System Operation Center Relocation 
The new SOC is moving along quickly with much of the main office structure completed. The drywall 
work is complete, walls are being painted and the ceiling grids are being installed in the offices. The 
contractor continues to work on HVAC installation and wiring the building. The bar joist arrived and 
were installed in the field offices last week.  The current schedule for the main office part of the 
building shows that it will be ready for occupancy in May. This of course is dependent upon the arrival 
of the Generator and Transfer Switch. That leads to a problem with powering the emergency power 
panel.   If a work-around for energizing the EP panel can’t be found, we’ll be on hold with occupying 
any portion of the building until the generator set is here.  

Foundation work on all three Metal Buildings (the sheds at the NW side of the property) is continuing. 
All the metal building components have been delivered.  We ordered those separately in order to 
save sales tax.  

We’re working on several ancillary contracts (furniture, security systems, IT items, fencing) that are 
outside the scope of the general contractor.  We awarded the fencing to Cornerpost Fence out of 
Uniontown, KY.  The Fence installation is on hold until we complete more of the ground work. We 
expect to start the fence during the April/May 2023 timeframe.  Furniture pricing is being finalized, 
with purchase from Kentucky Correctional Industries likely.    This will be another long lead-time item. 
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E. PRATT Paper Projects 

1. 1 MG Fire Suppression Tank Work 
CROM’s work on the ground-mounted tank is nearly complete, and it is ready for use now, save for 
having a source of water hooked up to fill it.   This is ahead of schedule, at least for Pratt’s schedule.   
The contractor will need to return in the spring to paint the tank exterior, but that is basically 
cosmetic.   

2. 2 MG Elevated Tank 
At this point, everything is proceeding to plan.  The 14th ring of 15 for the concrete shaft has been poured.   
Some grading work around the bottom of the tank has been completed.   This tank is running a little behind 
schedule, but it’s not critical to Pratt’s startup.   Next steps will be pouring a concrete dome atop the tank 
shaft, then fabrication of the steel bowl will begin on the ground.   When that bowl is roughly 60% complete, 
it will be hoisted up and completed at height. 

3. Pratt Sewer Pump Station 
This project was awarded to Deig Bros. Lumber and Construction Co., Inc., at our June 2022 meeting. 
Most of the in-ground work is complete.   Pump delivery is set for February, with the motor control 
center and some electrical components due in April.   We added a short section of gravity sewer to 
this job, to keep Pratt’s contractor from excavating directly adjacent to the pump station.   That work 
is complete.   Pratt plans to start discharge of wastewater to us in the June/July timeframe, so we’re 
on track. 

4. Pratt Water/Sewer Mains 
Cumberland Pipeline is moving along quickly; first time to my knowledge we’ve worked with them, 
and I’ve been impressed by their work and rates of production.   All bores (under Hwy 60 and Old 
Corydon Road) are complete, and tie-ins to the mains on US 60 are complete as well.   Work will shift 
to a section of piping nearer the Mill, soon, and then testing and disinfection of the line will take 
place.   These lines will all be completed before service is needed by Pratt; everything is on schedule.  

We are likely going to accept some sections of water main that Pratt is installing, which will lie on 
our side of the water meters.   We will inspect the construction and testing of these mains to protect 
our interests.  Accepting these sections will remove questions that could arise in the future with Pratt 
owning mains that are on the Utility side of the meter(s). 

5. Sand Lane Water Mains 
This project was awarded to Cumberland Pipeline at our November meeting.   We’re working through 
the contract preliminaries, and expect work to start around the first of February.  Pipe deliveries are 
expected soon.   All easements for this project have been purchased and deeds signed and recorded. 

6. Sand Lane Water Booster Station 
This project was awarded to Deig Bros. at our November meeting.   We’re working through the 
contract preliminaries, and expect work to start around mid-February.  This project and the mains 
noted above will boost the pressure in the entire College pressure zone to the range of 70 psi, and 
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was probably needed, prior to Pratt.  It will greatly benefit outlying areas, including the Riverport, 
and two of our feed points for County Water.  

 

Photo above shows high ring pour on the elevated 
tank.  The photo at left is a shot of the inside of 
the elevated tank shaft, showing the work 
platform that provides fall protection for workers. 
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HWU Human Resources Summary: January 23, 2023 

                                        
 

 
Staffing Levels:     
 
1. Utility System Worker I or II or III [8 positions]:  1 employee starting January 23rd and accepting 

      applications for remaining vacancies 
  
2. Maintenance Team Leader [1 position]:  Extended offer to a candidate   

 
3. Maintenance Technician II or I [3 positions]:  1 HWU employee moving to position on January 23rd  

and accepting applications for 2 remaining vacancies 
 

4. Water Treatment Operator I (SWTP) [1 position]:  No request for action  
 

5. Wastewater Treatment Operator I (SWWTP) [2 positions]:  1 employee starting February 6th and  
   accepting applications for 1 remaining vacancy 

 
6. Administrative Assistant SOC [1 position]:  Employee started January 3rd 

 
7. Treatment Plants – Seasonal Worker [4 positions]:  No request for action 

 
8. Seasonal SOC Worker [1 position]:  No request for action 

 
9. Seasonal Treatment Intern [2 positions]:  No request for action 

 

Other Information: 
 
• The 3% increase to the non-hazardous duty pay plan was implemented and reflected in employees’ 

January 13th payroll checks. 
 

• COVID-19 related data from March 23, 2020, through December 31, 2022: 
o 141 employees self-monitored for COVID-19 symptoms 
o 97 employees tested negative 
o 49 people working at HWU have tested positive for COVID-19.  HIPAA regulations do not 

allow the sharing of the persons’ names or other details. 
o December 2022 had no HWU employees self-monitor and no positive test results.  

 

• Employee Near-Site Clinic services details are available at www.deaconess.com/CityofHenderson  
Employees’ use of the clinic provides quality services to employees at no cost to them and the clinic 
services are not processed as medical or Rx claims through the health plan.        
 

EMPLOYEE CLINIC SERVICES  DECEMBER YTD 

Total Services 264 3,277 
Nurse Only 13 178 
Follow-up Visit 15 155 
Physical Exam 8 97 
Acute Care Visit 21 212 
New Patient Exam 1 37 
Medications 90 916 
Labs 106 1,527 
Outpatient Referrals 1 53 
Imaging 1 24 
Wellness 8 78 
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Safety Report 
December 2022 

 
A. Introduction: 

Safety continues to visit HWU jobsites and the facilities. Continuing to work with personnel to 
address issues identified during any site visit. 

Safety Inspections: 

1. Administration Building 

• Walked through the building performing a visual inspection of things that may be 
of a safety concern; none was found. 

• Performed monthly fire extinguisher checks. 
 

2. Systems Operation Center (SOC): 

• Walked through the SOC multiple times, talking, and visiting with employees.   
• Performed monthly fire extinguisher checks. 

 
3. North Water Plant: 

• Visited personnel to see how things (safety and non-safety) were going.  
• Performed monthly fire extinguisher checks. 
 

4. North Wastewater Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Spot checked fire extinguishers as they are performed by an operator. 

 
5. South Wastewater Treatment Plant 

• Visited personnel to see how things (safety and non-safety) were going. 
• Performed monthly fire extinguisher checks. 

 
6. South Water Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Performed monthly fire extinguisher checks. 

 
7. Water Distribution/ Collection System: 

• Visited a variety of job sites to view if the employees were working safely, using 
tools and equipment properly, and wearing any required personal protective 
equipment. During these visits, HWU personnel have been wearing appropriate 
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personal protective equipment such as hardhats, hearing and eye protection, 
and masks.  Operators using heavy equipment were doing so properly and 
safely.   

B. Comprehensive Safety Audits: 

The comprehensive safety audits of HWU facilities were the SOC, Admin Building, Janalee, 
Atkinson, and North Fork Pump Stations.   There were minor deficiencies in the SOC which were 
not addressed and will not be present in the new SOC.  There were no deficiencies in the other 
locations. 

C. Training: 

The Utility-wide safety training assignment for December was “Drug-Free Workplace”.  This 
training allows the City to maintain its drug free workplace certification thereby reducing our 
workers’ compensation premium by five (5) percent.  Those with access to computers can 
complete the training anytime during the month that it is assigned.   Three employees were 
continuing to take the online training needed for them to get the commercial drivers license 
(CDL’s).  

D. Recordable Injuries: 

There were no reports of injury in December. 

E. OSHA Numbers: 

  

YTD 
Current 
Month 

HWU Change 
Hours Worked  144,407 +10,764 

Total Cases 7 0 

         Days Away or Restricted Time Cases 6 0 

            Days Away from Work Cases 2 0 

                Actual Days Away from Work 56 0 

            Transfer/Restricted Cases 5 0 
                Actual Day Restricted Duty 43   

 

         

 

  

 

    2019 Year 

Incident Rates   HWU Change NAICS 2213 

  

Total Recordable Rate   10.83 -1.15 3.3 

        DART Incident Rate   9.29 -0.98 2.1 

        DAFW Rate   3.10 -0.33 1.2 

        Trans/Restrict. Rate   7.74 -0.82 0.9 
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Memo To: Water & Sewer Commission 

From: Tom Williams, P.E. 
 HWU Sr. Project Manager 

Date: 20 January 2023 

Re: General Manager Compensation 

 
I want to explain what I believe is an inequity in the compensation that was set for Bart Boles 
when he was promoted into the GM position. 

When we decided to promote Bart to the Assistant GM spot at the start of this fiscal year, I 
proposed that he would receive a 15% increase on 1 July 2022, and then a further 15% increase 
on promotion to the top spot on 1 January 2023.   We negotiated his contract in November last 
year, and I included a dollar figure in that document that met that agreement.  

In the time between that contract negotiation, and the end of the year, the City specified a one-
time, 3% cost of living raise for all employees, to take effect on December 26th (the start of the 
first pay period for 2023).   Bart missed out on that increase, which was specified to be for all 
employees, due to the dollar amount I included in his contract and the timing of its start (January 
1st). 

In fairness, I believe that Bart’s compensation should be increased by the 3% COLA that all other 
employees received.  He has not made an issue of this, but I feel it’s deserved, and leaving him 
out of that increase was unintentional. 

If you agree, a simple motion and affirmative vote at the January meeting should be sufficient for 
this to be processed.   If you have any questions or need further information on this or any other 
matter, please feel free to call me at 270.823.2573. 

Commission Action – 23 January 2023 
 
PASSED: _____________ FAILED: ______________ TABLED: _______________ 
 
 
__________________________ 
R. Paul Bird, Jr. 
Chairman 
 
Cc: Wm. L. “Buzzy” Newman, City Manager 
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23 January 2023 

 
Looking Forward 

I just want to take this time to thank the Board for this opportunity that I’ve been given. I feel like HWU is 
in great shape because of our Board of Commissioners and Tom Williams. I know we’re losing a very 
important part of our board in John Henderson, but I feel like we’re reloading with the addition of Steve 
Austin.    

We have a very solid senior staff and good core group of employees. I know there’s a lot going on with 
Pratt, the Raw Water Intake, Sludge, High Service Pumps, New SOC, Meter Project, Retaining Employees, 
and many more items, but I feel confident knowing that we can move forward and be successful because 
of the team that we have at HWU.  

Regulatory Issues – No Change 

On our new NWWTP permit, we had a Zoom conversation with our consultant, Strand. They presented a 
strategy to continue operating under our existing permit and make it work within existing regulations.   

Waiver of Tap Fees and Cost Participation in Water Main Extension 

This is for the development of the property behind Walmart. The City has requested that the Commission participate 
in the costs of installation of water line along the extension of Barret Boulevard, and has requested that Commission 
grant a waiver of normal water and sewer tap fees for this planned development. 

This is the subject of Resolution 2023-01 included in the January board agenda. 

Adopt-A-Highway Program 
HWU is partnering with Henderson Municipal Gas to adopt a 1.2-mile section of Sand Lane (Highway 136) 
as a part of the Adopt-A-Highway program. The section will be from Old Madisonville Road to Green Street 
and will be near our new Systems Operation Center on Commonwealth Drive. This not only cleans up state 
highways but will also give us credit under the Public Involvement and Participation section of our MS4 
Permit. HMG will be responsible for cleaning during the 1st and 3rd quarters, while HWU will be responsible 
for cleaning during the 2nd and 4th quarters of the year. We’re looking forward to helping keep our 
community clean.  

Cost of Service Study 

After the prolonged back and forth with the Public Service Commission last year on our large rate increase 
for Sebree, Beech Grove and the Henderson County Water District, we were required to perform a Cost-
of-Service Study, to provide justification for our rates.   We advertised an RFP for this and accepted 
proposals on 15 November. NewGen Strategies and Solutions, LLC, of Nashville, TN, was chosen based on 
their references and experience with similar sized utilities, especially in Kentucky.   

We’ve spoken with NewGen Strategies and look to meet in person to have contract discussions prior to 
the January board meeting. Will likely bring the contract/award back to you in an Action Report next 
month, since it’s an unanticipated expense and may be a rather large amount. 
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Schwartz Building 

HWU purchased the warehouse at 841 Third Street (next to existing SOC) in 2020 to use as storage for 
material and equipment. With the construction of the new Systems Operation Center on Commonwealth 
Drive, there’s not a need for this warehouse going forward. HMP&L approached us about purchasing this 
building to use as storage for their new fiber project. It only makes sense to go this direction. It helps HWU 
get rid of a building that’s no longer needed and gives HMP&L an area to store equipment for a new 
project. This is the subject of Resolution 2023-02 included in the January board agenda.  
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BUSINESS 
 
 

• Action Report # 2022 – 12.3 – New Systems Operation Center 
• Resolution # 2023 – 01 – Granting Waiver of Water and Sewer Tap Fees 
• Resolution # 2023 – 02 – Disposing of Surplus Real Property at 841 Third 

Street by Transfer to Henderson Utility Commission 
• Action Report # 2023 – 03 – ELODE Sludge Press Electrical Power and 

Building Modifications 
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Henderson Water Utility 
Action Report #2022 – 12.3 

To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., Sr. Project Manager 
Subject: New HWU Systems Operation Center 
Project No: 22.1804.0023 
Date: updated 23 January 2023 

 
Background: 

• This Action Report supplements Action Report 2020-18, authorizing purchase of the building and 
land, and design of this project, approved on 17 August 2020, and Action Report 2022-12, which 
authorized renovation of the building and grounds, approved on 16 May 2022. 

• We became aware in July 2020 of the availability of a 20,000 square foot warehouse/industrial 
building at 1383 Commonwealth Drive, the home of Morris Tool & Plastic.   Located on six acres, 
adjacent to the City’s Municipal Services Center, and in the Hoge Farm industrial park, this 
building will well-serve our needs for a new Systems Operation Center.    

• We completed the purchase and took possession of the building in December 2020.  
• We contracted with Skinner Design Associates (SDA) to prepare plans for remodeling of the 

building and other construction on the grounds to fit our needs.   
• Funds for this project were initially in an amount of $ 1,500,000, and included property acquisition 

at $ 1.25 million, and monies to begin planning and design of modifications to accommodate our 
future use of the property.  An additional $ 2.8 million was appropriated in the 2021-2022 Capital 
Budget, to fund the actual renovations or the property, but that appropriation was based on 
bonding that was anticipated but not completed in the then current fiscal year. 

Recent Developments: 

• Bids were received on 28 April 2022 for this project, which includes extensive remodeling of the 
building to accommodate all our Field and Administrative office operations that are located on 
Alvasia Street and on Fifth Street, respectively. 

• The bid package included site work and outbuildings to accommodate our field equipment that’s 
used most often, a large, paved lot to accommodate personal and company vehicles, and the 
vehicle maintenance building.   

• Bids were as follows: 

Bidder Name Base Bid Amount Base Bid + Alternates 

ARC Construction Co., Inc. $ 3,260,000 $ 4,743,390 

Empire Contractors, Inc. 3,335,000 4,833,200 

Garmong Construction 3,400,300 4,964,950 

 
Financial/Budget/Legal Considerations: 

• Procurements necessary for the completion of this work have and will follow the Kentucky Model 
Procurement Code, and all the bids were in order, complete, and in compliance with State law and 
local regulations.   

• We had allocated $ 2.8 million in the capital budget last year to cover these renovations, but that 
number was based on an estimate produced two years ago.   Total expenses on this project 
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through the end of March include $ 1.25 million spent on the building, and $ 151,692 in design 
and other “soft” costs. 

• We anticipate further expenditures over the course of this calendar year on IT, security systems,
fence/gates, furniture and furnishings, and other miscellaneous costs, of approximately $ 650,000.

Recommendations & Approvals: 

• The bid package included options allowing HWU to purchase three metal buildings and the large
overhead doors directly from the manufacturer, to save sales taxes, and we will be exercising that
option, subtracting $ 378,176 from the total contract, and saving approximately $ 22,700 off the
costs of the metal buildings.

• Staff recommends award of this project to the low evaluated bidder, ARC Construction Co., Inc., of
Evansville, in an amount not to exceed $ 4,400,000, after deduction of the costs of the building
packages.

• Total construction appropriation, after deduction of sales tax savings, addition of furnishings,
security system, IT upgrades, fence and gates, and additional soft costs will be $ 5,350,000.

• Board approval authorizes the General Manager to initiate all work necessary to complete the
construction of the Systems Operation Center project, including issuance of any bids, purchase
orders, architectural or engineering services, task orders, change orders, or other authorizations
required.

• Updated Revision 12.3:  The following is a list of additional items related to furnishings, IT
upgrades, fencing, etc., that are being pulled from the additional construction appropriation for
the project.  We will continue to update these items as they are purchased or contracted.
Addition to this version is acquisition of new furniture (desks, file cabinets, chairs, tables, etc.).

Additional Item Contractor/Supplier Amount of Contract 

Network Switches Pinnacle Computer Services $ 54,621.81 

Perimeter/Interior Fencing Cornerpost Fence Co. 129,522.12 

Cameras, Access/Intercom, 
Alarms 

Sonitrol (5-year cost) 42,514.98 

Office Furniture KY Correctional Industries 95,000.00 

Incidental Totals – To Date $ 321,658.91 

• Further Board approval will be sought for the eventual disposal of the properties at the current
SOC location.

Respectfully Submitted: Approved for Submittal:

__________________________ __________________________ 
Tom Williams, P.E.  Bart Boles 
Sr. Project Manager General Manager 

Commission Action – 23 January 2023 

PASSED: _____________ FAILED: ______________ TABLED: _______________ 
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HENDERSON WATER AND SEWER COMMISSION 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

 
Resolution No. 2023 – 01 

WAIVER OF WATER AND SEWER TAP FEES 
AND COST PARTICIPATION IN WATER MAIN EXTENSION 

MERRILL/O’SULLIVAN REMAINDER 
 

 
The following Resolution was duly adopted by the Board of Commissioners of the Water & Sewer 

Commission of the City of Henderson at a regular monthly meeting held on Monday, 23 January 2023, at 

which meeting a quorum was present. 

WHEREAS, The Water & Sewer Commission of the City of Henderson (“Commission”), doing 

business as the Henderson Water Utility (HWU), a component unit of the City of Henderson, Kentucky 

(“City”) has jurisdiction and control over the construction, equipping, management, and operation of the 

City’s water treatment and distribution system and the wastewater collection and treatment system 

(collectively, the “System”); and, 

WHEREAS, the City of Henderson, acting by and through its Board of Commissioners, has 

identified the construction of new residential housing subdivisions as a primary goal of the City, due to a 

paucity of available residential lots within the City limits, and in an attempt to jump-start the positive 

impact of available housing on economic development; and, 

WHEREAS, the City has executed an option to purchase and develop a 132.305 acre parcel within 

the City, located on Barret Boulevard, also known as the Merrill/O’Sullivan Remainder, Property 

Valuation Administrator parcel number 65-13, which property is more fully shown on a Plat, recorded in 

the office of the Henderson County Clerk, in Plat Book 11 at page 193, copy attached; and, 

WHEREAS, as an incentive to development of this land as a residential subdivision, the City has 

requested that Commission participate in the costs of installation of a water line along the extension of 
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Barret Boulevard, and has requested that Commission grant a waiver of normal water and sewer tap fees 

for this planned development; now therefore 

BE IT RESOLVED, that the Water and Sewer Commission of the City of Henderson by and through 

its Board of Commissioners under the authority granted under Chapter 23 Article II Division 3 Sections 

23-36 through 23-41.2 of the City Code of Ordinances, as follows:

1) That the Commission shall contribute a maximum of $ 100,000 to the costs of water main

installation along the City’s planned extension of Barret Boulevard; and 

2) That the Commission agrees to the waiver of water tap fees and sewer tap fees, meter

setting fees, and any capacity fees, privilege fees, or other construction-related fees and surcharges 

subsequently enacted, for the property contained within the aforesaid platted area, when that 

property is developed as residential lots.  This does not constitute a waiver of fixed fees or rates for 

consumption. 

The Chairman is authorized to sign the development agreement with the City’s developer on 

behalf of the Water and Sewer Commission. 

IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 23 January 

2023, and upon Motion made by Commissioner _______________, and seconded by Commissioner 

______________, the Board of Commissioners voted as follows: 

AYE NAY 
Commissioner, R. Paul Bird, Jr. ____ ___ _______ 
Commissioner, George Jones, III ____ ___ _______ 
Commissioner, Steve Austin ____ ___ _______ 
Commissioner, Gary Jennings ____ ___ _______ 
Commissioner, Julie Wischer ____ ___ _______ 

___________________________ 
Bart Boles 
HWU General Manager 
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HENDERSON WATER AND SEWER COMMISSION 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

 
Resolution No. 2023 - 02 

Disposing of Surplus Real Property 
At 841 Third Street by 

Transfer to Henderson Utility Commission 
 

The following Resolution was duly adopted by the Board of Commissioners of the 

Henderson Water & Sewer Commission at a regular meeting held on Monday, January 23, 2023, 

at which meeting a quorum was present. 

WHEREAS, the Henderson Water Utility operates and maintains water treatment and 

distribution facilities serving the City of Henderson and Henderson County; and 

WHEREAS, in 2020 the Henderson Water Utility purchased property at 841 Third Street, 

(PVA # 3-9-4-3) at a cost of $ 150,000, (hereinafter "the Property") in the City of Henderson in 

anticipation of increased storage capacity for the Systems Operation Center (SOC), the Deed for 

said Property being recorded in the Henderson County Clerk's office at Deed Book 643, Pages 

437-440, respectively; and 

WHEREAS, the City of Henderson Water and Sewer Commission has determined the 

Properties have no present useable purpose for HWU, and for that reason it is in the public 

interest to dispose of them in a lawful manner in conformance with KRS 82.083 (3); and 

WHEREAS, the City of Henderson Utility Commission, doing business as Henderson 

Municipal Power and Light (HMPL) has expressed interest in acquiring the Properties for use as 

storage for a new facility; and 
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WHEREAS, the City of Henderson Water and Sewer Commission has determined the 

Properties may be transferred to a governmental agency in conformance with KRS 82.083 (4). 

NOW, THEREFORE, the Henderson Water and Sewer Commission hereby declares the 

Properties surplus real property for HWU purposes, and directs the General Manager, to take the 

steps necessary, and execute the necessary documents, to effectuate the sale of the property at 

841 Third  Street, (PVA ID# 3-9-4-3) to the Henderson Utility Commission in return for a total 

payment of $158,102.33 

IN WITNESS WHEREOF, having come before the Water and Sewer Commission on 

Monday, 23 January 2023, and upon Motion made by Commissioner  , and 

seconded by Commissioner  , the Water and Sewer Commission voted as 

follows: 

Commissioner, R. Paul Bird, Jr. 
Commissioner, George Jones, Ill 
Commissioner, Steve Austin 
Commissioner, Gary Jennings 
Commissioner, Julie Wischer 

AYE NAY 

Bart Boles 
General Manager 
Henderson Water Utility 
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Henderson Water Utility 
Action Report # 2023 - 03 

To: Henderson Water Utility Commission 
From: Kevin Roberts, Director of Operations 
Subject: ELODE Sludge Press Building Modifications & Electrical Supply 
Date: 23 January 2023 

Background: 

• We received the ELODE dewatering press in mid-December and the hopper with
conveyors earlier this month.  Everything is coming together nicely and, somewhat, on
schedule.

• With the City’s help, HWU has entered an agreement with Daviess County Landfill
where they are accepting 100% of our sludge.  This includes both treatment plants.
However, this is with the understanding that we are doing everything possible for the
ELODE to become operational (producing > 35% total solids) as soon as possible.

• Additional power and electrical supply
are required for the building where the
ELODE is being set up.  The building also
needs to be partially enclosed to
prevent critical lines from freezing.

• The breaker and lug necessary for this
was purchased last month and is due to
arrive mid-February.

• Work has started on all that is required
to supply and connect the ELODE to
electrical power.  This includes
trenching by Mark Bowling
Construction to bury electrical cable. It
also includes Galloway Electric pulling
the electrical wires, terminating them,
building and installing terminal boxes,
pipe racks, and energizing.

• Work is expected to begin on the
ELODE building modifications within the
month. We have preliminary pricing but
are awaiting firm pricing from M.
Bowling and Hobgood Buildings to
determine who is awarded this portion of the project.

• The modifications to the building should be the last portion included in the emergency
purchase.

Budget Considerations: 

• The total cost of the work reported in this BAR is $173,267.39 and is detailed below.

• A contingency has been added to ensure coverage of any additional/unexpected costs.
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Henderson Water Utility

Galloway Electric 

800-amp 480v breaker $5186.74 

800-amp I-Line Lug Kit $1841.11 

   Material for Power Supply $80,441.34 

   Equipment for Power Supply $1500.00 

   Labor $33,022.50 

   Inspection $2975.70 

Total $124,967.39 

Mark Bowling Construction 

   Locate, Trench, Backfill 

   Concrete Encase Conduit $16,800.00 

Total $7000.00 

$23,800.00 

ELODE Building Modifications 

Total $24,500.00 

Contingency $26,732.61 

TOTAL 

$200,000.00 

• Cost of this work is within the approved FY 2022-23 capital budget and is part of our
unallocated capital.

Policy and Legal Considerations: 

• The purchase of the ELODE dewatering unit and required building and electrical
modifications fall under the emergency purchase that was approved by the Board on
BAR 2022-35 on 21 November 22.

• This procurement is in accordance with KRS 45A.365 of the Model Procurement Code.

Recommendation: 

• Purchase of these modifications, equipment, and services are under the original
emergency purchase for the ELODE dewatering unit and the intent of having it
operational as quickly as possible.

__________________________ _____________________________ 
Kevin Roberts Bart Boles 
Director of Operations General Manager 

Commission Action – 23 January 2023 

PASSED:_____________ FAILED:______________ TABLED:_________________ 
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EXECUTIVE SESSION 
 
 
 
 
 

• None Requested  
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