
A G E N D A 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421

September 19, 2022 
Monday @ 4:30pm 

______________________________________________________________________________ 

A. ROLL CALL

B. REQUEST TO ADDRESS THE BOARD

C. APPROVAL OF MINUTES

• Approval of Minutes from August 15, 2022

D. MONTHLY REPORTS

• Financial
• Plant Operations
• Field Operations
• Engineering
• Human Resources
• Safety and Training
• General Manager

E. BUSINESS

• Resolution # 2022 – 28 – Annual Merit Adjustment for Director of Operations 

• Resolution # 2022 – 29 – Annual Merit Adjustment for General Manager 

• Action Report # 2022 – 30 – ORX Utility Relocations 

• Action Report # 2022 – 31 – SOC Network Infrastructure 

F. EXECUTIVE SESSION

• To Discuss Matter Regarding Future Acquisition or Sale of Real Property, Pursuant to
KRS 61.810 (1)(b) 

This meeting will be conducted as a video teleconference meeting as one or more commissioners may be 
attending remotely as allowed under KRS61.826.  Any interruption in the video or audio broadcast at any 
location will result in the suspension of the meeting until the broadcast is restored.  Public is invited to attend 
in person. 
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Action Minutes 
August 15, 2022 

 

HENDERSON WATER & SEWER COMMISSION 
______________________________________________________________________________ 
  
A. ROLL CALL 
 

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting, 
along with Commissioners George Jones, Gary Jennings, and Julie Wischer.  Commissioner John 
Henderson was absent.  General Manager Tom Williams and Eric Shappell, Attorney, were also 
present.  Other staff members present were Todd Bowley, Kevin Roberts, Kathy Manker, Warner 
Mattingly, Sam Lingerfelt and Deniese Jones.  Also in attendance was City Manager Buzzy 
Newman. 

 

B. REQUEST TO ADDRESS THE BOARD – None 
 

C. APPROVAL OF MINUTES 
  

• Approval of Minutes from July 18, 2022 

 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner Gary 
Jennings to approve the minutes as written.  All commissioners present voted aye.  No 
opposition.  Motion carried. 

 

D. MONTHLY REPORTS 
 
• Financial 

 
Todd went over the financial report with the board highlighting that once again due to fiscal 
year closing not being completed yet that it is just a brief snapshot of things.  He noted that 
revenues for the month were under budget and that no estimates for contractual 
adjustments etc. are made until mid-year.  Total expenses were under budget for the month.  
With close of FY22 not occurring until 8/15/2022 and posting of bills continuing, July requires 
manual accruals/estimates of some expenses.  Todd mentioned that the board should view 
this month similar to June’s financials as an estimate due to posting timing and FY22 closing 
work.   
 
Todd conveyed that due to staffing, the City is estimating more bills and with only one month 
of data, comparison and trends would not be accurate.  He will present monthly and YTD 
data as additional months become available.  He provided that cash flow for the month was 
a decrease of approximately $55K, due to capital activity.  Todd stated that the capital 
expenditure report has been updated for the fiscal year and it has got everything that was 
allocated per the budget etc.  The budget had about $1.8M in unallocated funds.  We 
adjusted the 2 board action reports for the Pratt sewer mains and the pump station.  We 
were able to free up some more unallocated money because one of those projects came in 
well below what we had reserved for it.  The pension activity has all been recorded for June 
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and the net effect for the adjustments was only $23K roughly compared to last year when it 
was about $1.2M.  The board asked if we had heard anything back from Chip.  Todd advised 
no, he and Robert had been gathering information together for that to proceed.  He noted 
that as far as he knows that schedule is still going to be mid-September.  Bond funds that are 
held by the City will be drawn as reimbursements/payments on capital projects move 
forward.  He also noted that there is still ARPA money.  Tom noted that the City has a 
contract for meter reading because they have had so much trouble keeping meter readers.  
Tom informed the board that Robert said that the contractor was having trouble finding 
meter readers too.  We are in a position where there are about 2,000 meters that are out 
there by themselves, where they are outside the Gas department and HMPL’s territory.  He 
advised that those 2,000 meters are probably going to be estimated several months in a row.  
The board asked if it would be in our best interest to put those meters ahead of the others 
for electronic metering.  Tom reiterated that is what our plan is as soon as we get some 
meters in.  He conveyed that then they can do drive by meter reads even if we don’t have the 
AMI system set up yet.  Todd did assure the board that our normal practice is if a meter is 
estimated for more than 1 month and the customer has a leak sometime during that 
timeframe, we will give them an adjustment because they had no way of knowing they had 
that leak at the time. 

 
• Plant Operations 

 
Kevin Roberts noted that it was a quiet month and that we are still testing for PFAS and 
should be getting another set of results in the next couple of weeks.  The board asked what 
the cost of that test was.  Kevin noted that it is about $900 for the full set, and we are testing 
bi-weekly.  He indicated that we base our carbon dosage off what our last result was.  Once 
we get enough data, we will back the testing off to once per month and then just use a trend 
and base the dosage off that trend line.  Kevin highlighted the good news is that the state is 
looking to reimburse any kind of money that is spent towards PFAS because of this 
regulation.   
 

• Field Operations 
   
Kevin said nothing major is on the radar.  The heavy rain has not caused any problems with 
the pump station guys.  They are actually getting called out less than they were in the past.  
Commissioner Jones wanted to draw attention to the door tag report which showed a 
customer wanted to buy the crew a steak dinner.  He noted it just goes to show that our guys 
do a great job. 
 

• Engineering 
 
Warner Mattingly gave the report for Bart who was out.  He reported that we are at a 
standstill on the Countryview project waiting on the parts to relocate the water assets.  
Warner informed the board that on the Solar Panel project, we have cleared out most of the 
trees and have disposed of most of them at this time.  
 
 Tom discussed that the Pratt projects are all moving full steam ahead and we are still on 
schedule.  He also stated that the South intake is still on hold.  We are waiting on some 
permitting and some easements.  Tom indicated to the board that Mr. Powell has had some 
health issues and his wife passed away, so we have put that on hold for a bit.  He thinks we 
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have an understanding of what it is going to cost, and it is just a matter of getting it 
finalized.   
 
Human Resources  
 
Tom said he would answer any questions.  He noted that we have advertised several of our 
open positions and are accepting applications and moving ahead.   
 
 

• Safety and Training 
 
Sam Lingerfelt indicated that we had no accidents this month, but we do have an employee 
that had to have surgery due to a previous work injury and is off work at this time.  He 
pointed out that the city does have a safety review board that meets monthly to look at 
accidents and things.  He noted that he has been trying to expand what they do.  Earlier this 
month we had a meeting at the North water plant, and it is going to be a traveling thing for 
a while.  After each meeting the supervisor at that location can then show what type of 
things are done there so everyone can see what everyone else is doing.  He also advised that 
there are going to be specific topics for this committee too to target items and give them a 
bigger role in safety. 

  
• General Manager 

 
Tom stated that the City has asked us to waive tap fees for the Sports complex on Airline 
Road and we will need your approval for that.  Commissioner Bird asked if the other board 
members were comfortable with that.  All commissioners present noted that they were.   
 
Tom indicated that things are looking positive on the Chief Engineer position.  He hopes to 
bring a person to fill that position at the next board meeting.   
 
Motion was made by Commissioner George Jones and seconded by Commissioner Gary 
Jennings to approve the monthly reports as written to include the waiver of tap fees for the 
planned Sports Park complex on Airline Road.  All commissioners present voted aye.  No 
opposition.  Motion carried. 

 

E. BUSINESS  
 

• Action Report # 2022 – 22 – Watson Lane Utility Relocations 
 
Tom expressed that we have been working for over a year on their plans for widening 
Watson Lane from Sunset Lane to Green River Road.  They are going to be installing dual left 
turn lanes south bound on Highway 41 to help with that traffic situation.  There are a lot of 
our water and sewer lines that need to be moved as part of that.  We awarded a contract to 
a company last July to do that work and we are just now getting around to reimbursement 
from the State for that.  Eric Shappell has reviewed the agreement and it is a take it or leave 
it agreement.  Eric noted that it is not a terrible agreement.  Tom noted that this is the 
design work and that they are picking up the construction costs too.  They are paying 100% 
of it all unless we make an improvement which we would have to pay for. 
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Motion was made by Commissioner Julie Wischer and seconded by Commissioner Gary 
Jennings to approve Action Report 2022-22 – Watson Lane Utility Relocations as written.  All 
commissioners present voted aye.  No opposition.  Motion carried. 
 

• Action Report # 2022 – 23 – Barker Road Stormwater Project 
 

Warner noted that we have had a recurring flooding problem at the end of Catalina Drive.  
This is the first step of two to stop that from happening.  We got a rough estimate from 
Bowling to install some pipe along Barker Road.  After talking with Tom and Bart, we have 
decided that we have the manpower and time to do this part ourselves.  Warner advised that 
it will probably take about a month to complete. 
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie 
Wischer to approve Action Report 2022-23 – Barker Road Stormwater Project as written.  All 
commissioners present voted aye.  No opposition.  Motion carried. 
 

• Action Report # 2022 – 24 – Wastewater Lab Services 
 
Kevin informed the board that this is for annual services.  He noted that there is no way at 
the level they are requiring for us to complete these tests ourselves for PFAS.  It would be 
massively expensive, and we would have to have a person that knows how to run it.   
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie 
Wischer to approve Action Report 2022-24 – Wastewater Lab Services as written.  All 
commissioners present voted aye.  No opposition.  Motion carried. 
 

• Action Report # 2022 – 25 – Chemical Bids 
 
Kevin stated that this is pretty straight forward.  We had to rebid it because our current 
Carbon supplier would not commit to the quantity that we were needing.  That company bid 
on this too with that known quantity but did not change their price on it.  Brenntag came in 
at quite a bit lower price.   
 
Motion was made by Commissioner George Jones and seconded by Commissioner Gary 
Jennings to approve Action Report 2022-25 – Chemical Bids as written.  All commissioners 
present voted aye.  No opposition.  Motion carried. 
 

• Action Report # 2022 – 26 – Cityworks Annual Maintenance Contract 
Renewal 
 
Todd noted that this our annual renewal for Cityworks.  It has been the same price for 
multiple years in a row.  They have added a module which was a little bit of cost and then 
there is  finally an increase.  The board asked if the City was using Cityworks and Tom 
reported that we have approached them several times and talked about it but they just 
haven’t made the decision to go with it. 
 
Motion was made by Commissioner George Jones and seconded by Commissioner Julie 
Wischer to approve Action Report 2022-26 – Cityworks Annual Maintenance Contract 
Renewal as written.  All commissioners present voted aye.  No opposition.  Motion carried. 
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• Resolution # 2022 – 27 – Recommending Changes to Schedule of Grades 

and Salary Ranges 
 
Tom stated that in looking at the market and people that might be interested in that Chief 
Engineer position with 20 to 25 years’ experience, they would expect something more in 
benefits than we are able to offer through the regular hiring process.  We would like to make 
this a contractual position so we can offer more vacation and adjust the salary slightly.  The 
incumbent was making about what we would start somebody out at, and he was above the 
top of the grade at where he was at.  We bring somebody in, and they would be pegged at 
the top of the grade with no room to move.  They would still have to be in the CERS.  Tom 
advised that we have a line on good prospect. 
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie 
Wischer to approve Resolution 2022-27 – Recommending Changes to Schedule of Grades 
and Salary Ranges as written.  Roll call vote was taken as follows:  Commissioner Paul Bird, 
aye; Commissioner George Jones, aye; Commissioner Gary Jennings, aye; Commissioner Julie 
Wischer, aye.  Commissioner John Henderson was absent.  Motion carried. 
 
Commissioner Julie Wischer made a motion to adjourn, seconded by Commissioner George 
Jones.  All commissioners present voted aye, no opposition.  Motion carried. 
 
 
 

 

F. EXECUTIVE SESSION – None Requested 
 

 
The next regularly scheduled monthly meeting will be held Monday, September 19, 2022. 
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Financial Summary

For the Two Months Ended August 31, 2022
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August August Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water Sales 943,030$             862,470$             1,801,868$         1,724,940$         9,990,000$         
Water Penalties 3,555                   3,750                   7,527                   7,500                   45,000                 
Water Fees 5,687                   3,750                   11,037                 7,500                   45,000                 
Wastewater Services 1,171,551           1,167,658           2,226,378           2,335,317           13,525,000         
Wastewater Penalties 4,633                   4,167                   9,635                   8,333                   50,000                 
Wastewater Fees 19,946                 25,000                 38,316                 40,000                 510,000               
Stormwater Impact Fee 62,742                 61,270                 125,361               122,540               735,240               
Stormwater Penalties 577                      417                      1,208                   833                      5,000                   
Stormwater Fees -                            83                         -                            167                      1,000                   

  
Total Operating Revenues 2,211,721           2,128,565           4,221,330           4,247,130           24,906,240         

OPERATING EXPENSES
Salaries and Wages 339,740               377,071               647,007               754,142               4,901,925           
Payroll Taxes 25,458                 28,917                 47,845                 57,834                 375,921               
Health Insurance 115,359               148,333               238,533               296,667               1,780,000           
Pension & OPEB Benefits 104,575               99,541                 186,151               199,083               1,294,038           
Workers Compensation (1,992)                  8,825                   11,908                 35,300                 105,900               
Other Employee Benefits 1,251                   1,747                   2,751                   3,494                   20,964                 
Car Allowance 1,350                   900                      2,250                   1,800                   10,800                 
Electricity 169,995               172,838               338,868               345,677               2,074,060           
Natural Gas 119                      400                      444                      800                      33,250                 
Chemicals 181,617               163,835               338,594               327,670               1,966,020           
Inventory Expense 13,221                 20,833                 27,261                 41,667                 250,000               
Fuel 13,313                 9,048                   21,936                 18,095                 108,570               
Tools & Small Equipment 10,279                 10,359                 18,008                 20,718                 124,310               
Safety Expenses & Clothing Supplies 1,881                   6,988                   4,336                   13,975                 83,850                 
Lab Supplies and Testing 23,106                 25,317                 46,484                 50,633                 303,800               
Clothing/Cleaning Allowance -                            -                            -                            -                            27,925                 
Vehicle Repair 9,626                   6,671                   15,060                 13,342                 80,050                 
Other Equipment Repair 19,536                 29,554                 42,253                 59,108                 354,650               
Other Structures Repair 33,925                 25,833                 42,151                 51,667                 310,000               
SCADA Expense 2,290                   3,373                   3,993                   6,747                   40,480                 
Administrative Services 66,424                 66,417                 132,848               132,833               797,000               
Contractual Services 44,190                 31,655                 73,906                 63,310                 379,860               
Contractual Labor 6,763                   11,000                 15,267                 22,000                 132,000               
Sludge Hauling and Disposal 107,833               145,833               222,264               291,667               1,750,000           
Professional Services 790                      1,750                   1,790                   3,500                   21,000                 
Equipment Rental 14,903                 6,853                   18,186                 13,707                 82,240                 
Audit Expense -                            -                            -                            -                            27,500                 
Public Contributions -                            -                            10,000                 10,000                 10,000                 
Insurance 11,417                 56,075                 12,104                 56,775                 225,000               
Technology Expense 14,645                 18,548                 27,573                 37,095                 222,570               
Office & Field Supplies 16,386                 12,151                 27,122                 24,303                 145,815               
Telephone & Internet 6,481                   6,648                   12,486                 13,297                 79,780                 
Medical Exams -                            567                      250                      1,133                   6,800                   
Travel, Training & Education 5,471                   6,347                   7,987                   12,693                 76,160                 
Dues and Subscriptions 474                      2,054                   2,074                   4,108                   24,650                 
Advertising and Printing 1,076                   1,479                   1,576                   2,958                   17,750                 
Miscellaneous 763                      667                      1,036                   1,334                   8,005                   
Bad Debt Expense 4,191                   11,408                 18,045                 22,815                 136,890               
Depreciation 332,833               332,833               665,667               665,667               3,994,000           

Total Operating Expenses 1,699,289           1,852,669           3,286,014           3,677,613           22,383,533         

Operating Income (Loss) 512,432$             275,896$             935,316$             569,517$             2,522,707$         

Henderson Water Utility
Operating Revenues and Expenses Summary
For the Two Months Ended August 31, 2022
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Operating Revenues
Actual 4,221,330$         

Budgeted 4,247,130           

Favorable (Unfavorable) Variance (25,800)$             

Percentage Difference -0.61%

Billable Gallons 
Through 8/31/22 456,432,042

Through 8/31/21 455,884,298

Difference 547,744

Percentage Difference 0.12%

Operating Expenses
Actual 3,286,014$         

Budgeted 3,677,613           

Favorable (Unfavorable) Variance 391,599$            

Percentage Difference 10.65%

Breakdown of Volumetric Differential For Year to Date Ended
Aug-22 Aug-21 Differential %

Residential 98,072,845         99,831,064         -1.76%
Industrial (includes IP) 84,140,604         82,209,953         2.35%
Commercial (includes Tyson & HCWD) 274,218,593       273,843,281       0.14%

Total 456,432,042       455,884,298       0.12%

Notes
Revenue Summary:

Revenues for the month were over budget, YTD is slighlty below budgetno estimates for contractual adjustments etc 
are made until mid year.

Expense Summary: 
Total Expenses were under budget for the month and YTD.  
Have a few specific line items, over allocated YTD budget but still early in year and timing of bills so early to form 
trend for fiscal year.

Usage Trend:
Consumption data presented for 2 mos YTD compared to PY
Residential down, but offset by Commercial and Industrial increases for overall increase.

Summary:
Cash flow for month was a increase of approx. $368k, up $314k YTD.
2022 Bond Sale closed on 9/15, netted $9.54 million with a coupon rate of 4% and TIC 3.59%
As project activity increase will begin more draws from 2020 bond issue and City ARPA funds in coming funds.

Henderson Water Utility
 Variance Analysis

For the Two Months Ended August 31, 2022
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Remaining
Report Prior Years FY 2023 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget
Construction In Progress:
Previous Fiscal Year Initiated Projects

Center & Julia Stormwater Phase 3B 1802-0007 19-02/Budget 135,700            100,000            -                          235,700            130,813            -                           96,149              226,962                8,738
SWTP Rehab 1802-0051 15-09 777,980            -                          -                          777,980            775,479            -                           775,479                2,501

Countryview Subdivision- HWU portion Budget/21-30 49,510               200,000            -                          249,510            23,341              19,485                21,465              44,806                  
Countryview Stormwater- City Contrib -                          -                          -                          249,510            (1) 23,341              19,485                21,465              44,806                  

Countryview  Stormwater Phase 2 1802-0053 18-21 49,510               200,000            -                          499,021            46,683              38,970                42,930              89,613                  409,408

Atkinson Park Force Main 1802-0114 15-14/Budget 41,000               -                          -                          41,000               43,494              -                           -                         43,494                  (2,494)
Atkinson Park Pump Station 1802-0115 15-14/Budget 32,000               -                          -                          32,000               31,898              -                           -                         31,898                  102
Spruce Dr Sewer 1802-0116 15-14/Budget 28,500               -                          -                          28,500               28,201              -                           -                         28,201                  299
Emergency Generator System 1802-0075 17-11/Budget 148,500            -                          -                          269,500            (2) 349,462            9,037                   9,037                358,498                (88,998)
SWTP Backwash Pumps Proj 1802-0084 GM Rprt/Budget 50,000               -                          -                          50,000               23,530              -                           -                         23,530                  26,470
Bentley Hughes Pump Station 1802-0090 18-36/Budget 180,725            -                          -                          180,725            20,715              -                           -                         20,715                  160,010
Judson Place Stormwater 1802-0091 18-36/Budget 144,400            -                          -                          144,400            23,913              -                           -                         23,913                  120,487
Atkinson & Clay Stormwater 1802-0092 18-36/Budget 170,400            -                          -                          170,400            25,386              -                           -                         25,386                  145,015
Sand Lane Pump Station 1802-0098 19-04/Budget 221,130            -                          -                          221,130            221,126            -                           -                         221,126                4
Washington-Vine Water Line 1802-0100 19-04/Budget 97,875               -                          -                          97,875               64,100              -                           -                         64,100                  33,775
IP Sewer Pump Station 1802-0102 Budget/19-04 89,250               75,000               -                          164,250            14,250              -                           -                         14,250                  150,000
Clay-Dixon Stormwater Seperation 1802-0103 Budget 125,000            -                          -                          125,000            115,062            -                           -                         115,062                9,938
Residential Water Meter Proj 1802-0108 19-25 464,900            -                          464,900            -                         36,156                37,804              37,804                  427,097
Ellis Park Utilities 1802-0109 GM 10,000               -                          -                          10,000               8,156                -                           -                         8,156                    1,844
Sludge Project 1802-0111 GM 35,000               -                          -                          35,000               31,109              -                           -                         31,109                  3,891
SWTP Intake and Pipeline Project 1802-0117 20-06 478,000            2,000,000         -                          2,478,000         579,589            3,100                   3,100                582,689                1,895,311
Graham Hill Tank Rehab 1802-0120 GM 20,500               -                          -                          20,500               16,430              -                           -                         16,430                  4,070
Tyson Tank Rehab 1802-0121 GM 20,500               -                          -                          20,500               18,570              -                           -                         18,570                  1,930
NWTP- GAC Study 1802-0122 Budget/GM 73,000               -                          -                          73,000               64,978              -                           -                         64,978                  8,022
NWWTP Transformer Conversion 1802-0123 GM 12,000               -                          -                          12,000               -                         -                           -                         -                             12,000
Distrubuted Energy- Solar Projects 1802-0124 21-07/21-35 27,175               -                          -                          27,175               (4) 11,485              -                           116                    11,601                  15,574
I-69 ORX Utility Relocations 1802-0128 21-03 (3) 153,496            1,088                   1,088                154,584                
Highlander Gardenmile Sewershed 1802-0132 21-45 85,000               -                          -                          85,000               54,160              -                           -                         54,160                  30,840
Watson Lane Utility Relocations 1802-0133 21-20/GM Rpt -                          -                          -                          119,750            (3) 4,780                -                           -                         4,780                    
Pratt 1 MG Fire Ground Tank 1802-0134 22-08 69,000               1,726,826         -                          1,795,826         182,653            10,827                10,827              193,481                1,602,345
NWWTP Basin #2 1802-0135 21-15 119,000            2,500,000         -                          2,619,000         107,100            11,900                11,900              119,000                2,500,000
NWTP High Service Pumps 1802-0136 21-42 813,906            1,500,000         -                          2,313,906         113,860            28,750                28,750              142,610                2,171,296
Wathen Lane Utility Relocations 1802-0137 GM Report (3) 15,414              -                           -                         15,414                  
Pratt 2 MG Elevated Tank 1802-0138 22-09 199,000            5,810,700         -                          6,009,700         212,279            -                           -                         212,279                5,797,421
Pratt Water/Sewer Mains 1802-0139 22-16 180,000            2,130,000         -                          2,310,000         182,029            1,500                   1,500                183,529                2,126,471
Pratt Sewer Pump Station 1802-0140 22-15 82,000               1,338,000         -                          1,420,000         83,872              -                           -                         83,872                  1,336,128
Sand Lane Booster Station 1802-0141 GM Report 182,000            2,200,000         -                          2,382,000         134,950            -                           -                         134,950                2,247,050
Sand Lane Transmission Mains 1802-0142 GM Report 224,000            3,000,000         -                          3,224,000         166,450            -                           1,600                168,050                3,055,950

Current Fiscal Year Capital Projects
-                          -                          -                          -                          -                         -                           -                         -                             0

Unallocated Capital Funds
Current Fiscal Year 2023 2,737,308         
Misc Stormwater & Small Sewer Projects Budget 50,000               

Total Construction In Progress 5,386,952         25,367,834       -                          28,457,738       4,055,472        141,328              244,801            4,300,273            23,803,085      

Henderson Water Utility
Capital Expenditures Report
For the Two Months Ended August 31, 2022

Budget Cost Activity
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Remaining
Report Prior Years FY 2023 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Henderson Water Utility
Capital Expenditures Report
For the Two Months Ended August 31, 2022

Budget Cost Activity

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

SOC Relocation- Corporate Park 1804-0023 20-18/Budget 242,848            5,350,000         -                          5,592,848         151,692            105,616              105,616            257,308                5,335,540

Current Fiscal Year Capital Projects
Buildings and Improvements 1804 N/A -                         -                           7,738                7,738                    (7,738)

Total Buildings and Improvements 242,848            5,350,000         -                          5,592,848         151,692            105,616              113,354            265,046                5,327,802        

Equipment and Vehicles:
Equipment:

F-550 Dump Truck Non-CDL 1800 22-20 -                          100,000            -                          100,000            1,000                -                           88,202              89,202                  10,798
Pump Replacements 1700-0063 N/A -                          25,000               -                          25,000               -                         -                           6,421                6,421                    18,579
Storage Area Network Repalcement Budget -                          75,000               -                          75,000               -                         -                           -                         -                             75,000
Misc Equipment Budget -                          75,000               -                          75,000               -                         -                           -                         -                             75,000
SWTP Turbidimeters 1700-0074 22-19 -                          41,523               -                          41,523               -                         -                           -                         -                             41,523

-                          -                          -                          -                          -                         -                           -                         -                             0
-                          -                          -                          -                          -                         -                           -                         -                             0

Vehicles:
Fleet Vehicles 1800-0010 Budget 196,780            -                          -                          196,780            -                         -                           -                         -                             196,780

Total Equipment and Vehicles 196,780            316,523            -                          513,303            1,000                -                           94,623              95,623                  417,680            

Total Capital Expenditures 5,826,580$       31,034,357$    -$                       34,563,889$    4,208,164$      246,944$            452,778$         4,660,942$          29,548,567$    

Capital Appropriations
FY 2023 Budgeted 31,034,357$    
FY 2022 Carryover -                          Unallocated funds from FY2022 budget

Total Available 31,034,357$    

Notes:
(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Phase 1 completed FY20, cost of $595,005.
(2)  Total budget includes DHS Grant of $121,000, remaing funds come from HWU unallocated
(3)  Project will be reimbursed by KYTC, thus no allocation of HWU capital funds
(4)  Purchasing thru Lease-Purchase Arrangement (portion of annual cost will be allocated from annual capital funds). Total with interest will be approx $96k annually.
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Financial Statements

For the Two Months Ended August 31, 2022
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ASSETS AND DEFERRED OUTFLOWS
Current assets:

Cash 5,367,132$          
Construction Funds - 2020A Bonds 4,150,243            
Unrestricted Investments 58,107                  
Accounts receivable 1,840,878            
Other receivables 882,189                
Unbilled revenue 1,603,246            
Inventories 1,575,789            
Other current assets 134,906                

       Total current assets 15,612,490          

Noncurrent assets:
Construction in progress/Current year capital expenditures 4,660,942            
Utility plant and equipment, net of accumulated depreciation 81,599,549          
Other assets 190,126                

       Total noncurrent assets 86,450,617          

Deferred outflows of resources 2,789,014            

Total assets and deferred outflows 104,852,121        

LIABILITIES AND DEFERRED INFLOWS
Current liabilities:

Accounts payable 428,576                
Retainage payable 38,949                  
Accrued expenses 178,493                
Accrued interest payable 239,569                
Other accrued liabilities 1,192,223            
Current portion of long-term debt 2,527,500            

       Total current liabilities 4,605,310            

Noncurrent liabilities:
Deposits payable 214,633                
Accrued pension liability 9,946,224            
Accrued OPEB liability 2,985,834            
Equipment notes payable 86,961                  
Long-term debt 27,693,348          

       Total noncurrent liabilities 40,927,000          

Deferred inflows of resources 2,950,676            

Total liabilities and deferred inflows 48,482,986          

NET POSITION
Net investment in capital assets 56,186,952          
Restricted for capital projects 4,150,243            
Unrestricted (3,968,060)           

Total net position 56,369,135$        

Henderson Water Utility
Statement of Net Position

August 31, 2022
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August August Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water sales and fees 952,272$             869,970$            1,820,432$         1,739,940$           10,080,000$       
Wastewater sales and fees 1,196,130            1,196,825           2,274,329           2,383,650              14,085,000         
Stormwater fees 63,319                  61,770                 126,569               123,540                 741,240               

Total operating revenues 2,211,721            2,128,565           4,221,330           4,247,130              24,906,240         

OPERATING EXPENSES
Salaries, wages, and benefits 585,741                665,335               1,136,445           1,348,320              8,489,548           
Contractual services 240,903                263,508               464,261               527,017                 3,189,600           
Supplies and materials 243,417                236,379               456,619               472,758                 2,864,475           
Utilities expense 170,114                173,238               339,312               346,477                 2,107,310           
Repairs and maintenance 65,377                  65,432                 103,457               130,863                 785,180               
Other services and expenses 60,904                  115,943               120,253               186,512                 953,420               
Depreciation 332,833                332,833               665,667               665,667                 3,994,000           

Total operating expenses 1,699,289            1,852,669           3,286,014           3,677,613              22,383,533         

Operating income (loss)    512,432                275,896               935,316               569,517                 2,522,707           

NONOPERATING REVENUES (EXPENSES) 
Investment income 3,420                    2,083                   6,678                   4,167                      25,000                 
Other income 5,696                    2,083                   6,966                   4,167                      25,000                 
Interest expense (55,353)                 (83,530)                (110,722)             (167,076)                (960,894)             

Total nonoperating revenues (expenses) (46,237)                 (79,363)                (97,078)                (158,743)                (910,894)             

Income (loss) before capital contributions
       and distributions 466,195                196,533               838,238               410,774                 1,611,813           

Grants and Capital contributions -                             -                            -                            -                               5,460,384           
PILOT -                             -                            -                            -                               (550,000)             
Distribution to City of Henderson -                             -                            -                            -                               -                            

Change in net position 466,195$             196,533$            838,238$            410,774$               6,522,197$         

Henderson Water Utility
Statement of Revenues, Expenses, and Changes in Net Position

For the Two Months Ended August 31, 2022
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August Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 2,161,136$        3,398,651$           
Payments for goods and services (981,522)             (1,458,443)            
Payments for employees (586,641)             (1,138,245)            

     Net cash provided (used) by operating activities 592,973              801,963                 

CASH FLOWS FROM NONCAPITAL
  FINANCING ACTIVITIES

Distribution to City of Henderson -                           -                              

     Net cash provided (used) by noncapital
       financing activities -                           -                              

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES

Acquisition and construction of capital assets (227,819)             (822,503)               
Proceeds from issuance of debt -                           -                              
Principal payments on long-term debt (5,294)                 (10,572)                  
Interest payments on long-term debt (284)                    (585)                       
Proceeds from sale of capital assets -                           -                              
Grants and Capital contributions -                           331,947                 

     Net cash provided (used) by capital and related
       financing activities (233,397)             (501,713)               

CASH FLOWS FROM INVESTING ACTIVITIES
Investment and other income received 9,116                  13,644                   

 
     Net cash provided (used) by investing activities 9,116                  13,644                   

Net increase (decrease) in cash 368,692              313,894                 

Cash, beginning of period 9,148,683           9,203,481             

Cash, end of period 9,517,375$        9,517,375$           

Henderson Water Utility
Statement of Cash Flows

For the Two Months Ended August 31, 2022
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Plant Operations Report 
09-19-2022 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Operations: 

PFAS:  Over the past two months we have tested multiple times for PFAS compounds.  Testing 
includes the raw water from the river as well as the finished water for 18 different PFAS 
compounds, though focusing on those with current health advisory limits.  During this testing 
period we were feeding Powdered Activated Carbon (PAC) at levels equal to 15 or 20 parts per 
million for absorption of these compounds, and the data shows it to be effective. 

Levels in the river fluctuate considerably; however, with large dosages of PAC we are removing a 
large percentage of the chemicals before reaching our customers. 

As anticipated, there is considerable cost to this.  The current cost of PAC is $1.495 per pound.  
Feeding at the rate of 20 ppm equals approximately $1,507 per day.  Adjustments are being made 
to keep the feed rate as low as possible.  Given that test results take approximately two weeks to 
receive paired with the changing concentrations in the river, it’s a moving target that we can’t see 
until after the shot’s been fired. 

Staff remains dedicated 
to providing the highest 
quality water to our 
customers while trying 
to lower treatment 
costs, but this is an 
ongoing process. 

Testing has also been 
conducted at the SWTP, 
but both the raw and 
finished waters there 
have had no detections. 

We will provide more 
information as we 
continue testing and 
receive more data. 
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2. System Water Quality: 

Water Quality Calls:  There were three water quality calls in August: 

1308 Glenshiel Drive:  A customer called stating that his water smelled of sulfur.  The Water 
Quality Specialist was unable to detect the sulfur smell, but all testing was normal.  The customer 
was advised to flush his internal plumping but was happy to hear that the water was safe. 

225 Fairview Drive:  A customer called stating that her bathtub water felt greasy coming out of the 
faucet.  The Water Quality Specialist was unable to verify the claim, but all testing was normal.  
Flushing was performed from the closest hydrant, but no irregularity was found.  The customer 
was informed that all water samples were normal. 

605 Dr. Martin Luther King Drive:  A customer called and stated there was a strong chlorine smell 
from her water.  The Water Quality Specialist sampled at the home, and chlorine levels were 
within normal levels.  The Water Quality Specialist conducted chemistries and bacteriological 
testing, which were also normal.  When given the results, the customer was glad there were no 
problems. 

3. Personnel: 

Staffing Levels: 

a. Water Quality:  Fully Staffed. 

b. Drinking Water: 

1) North:  Full operational staff. 

2) South:  Full operational staff. 

c. Wastewater:  We have received official notification that the NWWTP Chief Operator is retiring 
at the end of the year.  Our plan is to follow the same model as on the water treatment side, 
consolidating the two chief operator positions into one WWTP Manager position. 

1) North:  An operator has been off on medical leave due to an on-the-job injury. 

2) South:  Jeremy Duncan has accepted the position of Pretreatment Coordinator.  We are 
currently accepting applications for a replacement operator and hope to interview soon. 

d. Plant & Pump Station Maintenance:  Shane Gatewood has accepted the position of 
Maintenance Team Leader.  Additionally, one of our maintenance staff retired at the end of 
August.  We are currently accepting applications for Maintenance Technician and hope to 
interview soon. 

e. Treatment Intern:  This position is currently unfilled. 
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B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Disinfection By-Products:  As we have 
mentioned before, August is the 
month when our Disinfection By-
Product results are highest.  This is 
largely due to the heat and is the 
reason we test during this month, as a 
“worst-case”.  We continue to meet 
these requirements and are very 
proud of our results. 

Sanitary Survey:  The Division of Water will conduct the Sanitary Survey of this plant in October.  
This is a large inspection conducted every three years that looks at everything from the operations 
of the plant and distribution system to the testing and financial records of the Utility.  Staff is 
working hard to prepare for this and expects no problems. 

3. Average Water Treated and Water Pumped Data Trend: 

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality & Hauling:  Hazex has struggled with hauling this month due to equipment issues 
and driver illness.  In late August, Waste Management, who runs the landfill which takes our 
sludge, informed us that in mid-October they would be limiting the amount of sludge we bring to 
them.  Staff is currently investigating several options for reducing sludge volumes or relocating it to 
alternate facilities. 
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2. Operations & Projects: 

Treatment Challenges:  Poor aeration in #3 basin and a presence of water fleas has caused poorer 
quality effluent, though still within permit.  Some repairs to #3 basin have been completed, but 
more is needed.  The renovation of Basin #2 cannot come soon enough.  Through hard work, the 
effluent quality has begun to improve as of the first of September. 

UV System AC Unit:  Small repairs to A/C units continue as the units kick out due to high heat and 
poor cooling.  We have awarded a PO to a local vendor to replace the AC system, and they will start 
as soon as parts are received. 

D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Disinfection By-Products:  As we have mentioned before, August is the month when our 
Disinfection By-Product results are highest.  This is largely due to the heat and is the reason we 
test during this month, as a “worst-
case”.  We continue to meet these 
requirements and are very proud of 
our results. 

Treatment Challenges:  Operators have noticed considerable water usage over the last several 
months – higher than we have seen in many years.  Staff is working to keep the system as full as 
possible, but draw throughout the week is higher than what the plant can produce, with staff using 
the weekends to refill tanks.  Investigations are ongoing to determine the usage as well as to 
optimize in-plant activities such as filter washes to conserve water. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 
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E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality:  Hazex continues to meet hauling demands and is currently providing two trucks, 
as available, so we can pull our inventory down.  In late August, Waste Management, who runs the 
landfill which takes our sludge, informed us that in mid-October they would be limiting the amount 
of sludge we bring to them.  Staff is currently investigating several options for reducing sludge 
volumes or relocating it to alternate facilities. 

2. Operations & Projects: 

Effluent check valve:  Plant maintenance recently replaced the check valve on the #3 effluent 
pump.  This was a long-standing issue that took a considerable amount of time to get parts, but it is 
now working as it should. 

RAS Pump Issues:  The rental pump continues to work well, while staff prepares a bid to repair the 
station.  Maintenance staff has located some unused pumps that will likely fit this application.  
Though seals need to be replaced on these pumps, using these pumps should save us a 
considerable amount. 

F. Plant & Pump Station Maintenance: 

Dollar Store Pumpstation:  Repairs and piping are operating well.  Staff has also installed a new V-series 
grinder pump that should help eliminate some of the pulls and maintenance on this station. 

NWWTP Aeration Basin #3:  More repairs were required this month.  Considering the difficulty of this 
job and our low staffing levels, it is a considerable issue, but staff will continue to work on this basin 
until #2 is replaced. 

NWWTP Grit System:  The new grit cup was installed in August, and work was required on the grit snail 
as well, but repairs went smoothly considering the large amount of work that needed to be 
completed. 

Carriage Pumpstation:  The pump for this station has been received and installed.  The station is back 
to having both pumps operational. 

Ohio Drive Pumpstation:  Staff has installed a new Flygt pump in this station.  It is back to full 
operational capacity. 

Stratman Road Pumpstation:  Pump #1 has been installed and is doing great.  The station is back to 
fully operational now. 

Single Phase Stations:  Larue Road was the first single phase station to be converted.  A new panel and 
VFD has been installed and is running now.  It eliminated all the capacitors that we had issues with.  In 
the future it should greatly reduce call-outs to this problem station! 

Sebree Main Pumpstation:  Staff has installed a new Flygt pump in this station, but we have since 
found a bad soft start that will need to be replaced to make the pump operational. 
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Brenntag Pumpstation:  The control box on the wetwell has succumbed to H2S gases after many years.  
The deterioration of this box left the pump cables and control wires exposed, which is extremely 
hazardous.  A new aluminum box that was stored in the Vine Street Tank has been installed.  The new 
one not only eliminates the hazard, but it looks a lot better as well. 

G. Pretreatment Program & FOG Services: 

FOG Program:  No updates to report. 

Pretreatment:  Jeremy Duncan will be starting as our new Pretreatment Coordinator on Monday the 
19th. 

Annual permits should be delivered to our Industrial Users by the end of the month. 

H. Distribution Operator Update: 

LCR Requirements:  We have started investigating every service line in our system in order to comply 
with LCR.  The equipment that we are using for this is having some problems which has led to a good 
amount of down time.  We hope to get the momentum going on this soon. 

Spring Flushing:  HFD will start flushing on the 12th of this month and will take approximately three 
weeks to complete. 
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Field Operations Report 
09-19-2022 

 
General Operations: 

A. Overview: 

1. Operational: 

Administrative Assistant:  We currently employ two Administrative Assistants.  One works out of 
the Admin Building, and the other works out of the SOC.  Our SOC AA plans to retire around the 
end of this year/first of the new year.  While we believe that there will be opportunities for 
combining some of the work when we move to the new SOC, we don’t believe that we can move 
forward with only one AA.  We have begun receiving applicants and conducting interviews so that 
we can hire someone to get them trained as much as possible. 

Vac Truck (FYI):  A few weeks ago, we had some folks from Bowling Green Municipal Utilities visit 
us to look at our smaller Vac truck, made by Pipehunter.  This is the non-CDL truck that we 
purchased a couple of years ago.  If you recall, BGMU is where we went to look at the full-sized vac 
truck that you recently approved for purchase, which we’ll receive in Summer 2023. 

In speaking with the rep that we are purchasing this truck through, he advised that BGMU wanted 
to buy the truck we did, and that we only beat them by one week.  Had we not decided on this 
truck when we did, it would have pushed a delivery date into 2024. 

2. Personnel: 

Utility System Workers I, II, and III:  We still have several vacancies in these positions.  An interview 
for a USW1 was conducted last week, and the applicant was recommended for employment.  We 
are awaiting results from the background check and drug screen before offering the position. 

Crew Leader:  One vacant position. 

Automation:  Fully staffed. 

B. Automation Department: 

Beacon Meter Endpoints:  We have changed multiple endpoints over the last couple of months due to 
age and older technology they were using.  This is an ongoing project. 

New CSO Server:  The new CSO server and web interface are now online.  It works the same as the old 
one, but the upgrade was needed due to old software no longer working with anything but Internet 
Explorer (which was killed off a couple of months ago).  The new version works with all current web 
browsers. 

Annual CSO calibrations:  Gripp, Inc. completed the annual CSO/flowmeter calibrations this month. 

Plant Alarm Transfers:  We completed and tested the necessary programming to allow the NWWTP to 
transfer their alarms to the NWTP, and the SWWTP to transfer their alarms to the SWTP when needed. 
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C. SOC General / HWU General: 

Other Capital items that are in the queue for replacement of current end-of-life equipment: 

- SUV (</= $30,000):  An additional SUV to replace a 2001 Ford Caravan is still needed.  The Caravan 
will be auctioned. 

- Dump Truck ($85,000):  This will be a replacement for one of our larger dump trucks.  This is in-
process.  
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 

Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 3   Sewer Main Repairs 2 
 Water Service Line Repairs 8   Sewer Service Line Repairs 0 
 Water Meter Inspection 1   Sewer Manhole Repairs 3 
 Water Meter Changes 10   Sewer Main Cleaning 1 
 Water Meter Repair 1   Sewer Main Grease Removal 0 
 Water Meter Disconnected 7   Sewer Overflow Calls 0 
 Water Meter Reposition 4   Sewer Backup Calls 11 
 Water Meter Box Cleaned 2   Sewer Blocked Calls 0 
 Water Meter Locate 0   Sewer Odor Calls 1 
 Water Meter Leak Detection 9   Sewer Service Line Locates 0 
 Water Meter Consumption Check 5     
 Fire Hydrant Repairs 0  New Services Qty. 
 Low Water Pressure Calls 1   Water Taps 0 
 Water Leak Calls 26   Sewer Taps 0 
 Water Quality Calls 3   Sewer Tap Locates 6 
 No Water Calls 1   Water Meter Installation 3 
 Turn Water Off/On Calls 10     
 Install Temporary Hydrants 2  Miscellaneous Services Qty. 
     Sink Hole Calls 8 
Stormwater Maintenance Qty.   Inspect Misc. Items 39 
 Storm line Repairs 2   Smoke Test Lines 0 
 Storm Intake Repairs 1   Camera Inspect Lines 9 
 Stormwater Flooding Calls 1     
 Clean/Unblock Intakes 0  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 4   Downspout Removal Requests: 222 
 Pump Station Inspections 0   Total Complied and Re-inspected  
 Pump Station Cleaning 0     
 Pump Station Maintenance 1     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
 

 

E. Collection System: 

Crews are performing routine maintenance, repairs, and installations. 

F. Distribution System: 

We contracted Bowling Construction to reroute our lines on the 2084 project.  This is now complete. 

G. Stormwater Projects: 

Crews are performing routine repairs. 
 
The Barker/Catalina Road stormwater main installation project has started.  This project will take 
approximately three weeks due to the surrounding utilities and technicality of the project.  Crews will 
be focusing on the Barker Road portion during this phase of construction.  There may be a slight 
deviation from the current traffic pattern, but this will be kept to a minimum if necessary. 
 
The Countryview Stormwater Improvements Section 2 Project is starting to move along again.  Atmos 
Gas has finished their service line relocations.  T. A. Gaddis has started relocating several water service 
lines.  Once they are complete with the service line relocates, they will begin installing the main drag of 
stormwater pipe/structures.  We are still waiting on a few materials to complete a water main drop. 

H. Stormwater Phase II: 

No Updates to report. 
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I. Information Systems Department: 

New SOC IT Infrastructure –The IT portion of this project is now in full swing, and will continue, until 
after the move is complete.  We posted a bid for the networking switches, which opened on 15 
September.  All that equipment should arrive and be installed by mid-December.  We met with the 
electricians and architect to discuss some additions/alterations to the ethernet cabling and purchased 
patch panels and cabinets for the structured ethernet cabling.  We are also discussing security 
(cameras, door access, alarms, etc.) with a local vendor and expect to bid on that project very 
soon.  The bid is the subject of Board Action Report 2022-31.   

Plant Security Camera Systems - To enhance the security and operational effectiveness at our water 
and wastewater treatment plants, HWU is purchasing additional CCTV equipment.  We are buying 24 
cameras to be split amongst the four plants; additionally, we are purchasing a video recorder for one 
plant that currently does not have one.  Our IT and maintenance staff will do the work.  A bid has been 
posted and will open on 12 October. 

J. GIS Department: 

No Updates to report. 
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HWU Engineering Report 
19 September 2022 

 

Engineering Report 
19 September 2022 

A. Water Projects 

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake: 
This project has been in the planning and design stage for several years.   Environmental permitting 
has taken an inordinate amount of time, but we are nearing the point where we are ready to take 
bids and start construction. Easements have been agreed to with the exception of the Powell 
Holdings Group and the Brantley property.  The Powell Group is working with their lawyer to 
negotiate an agreement with LG&E, who leases their property. We’re looking to begin construction 
on this project in late 2023.  

Permitting:  We have received most of the permits required for the highway/road crossings, 
including for the long bore under I-69.  On the environmental side, since the project impacts 
wetlands, it requires a permit from the U.S. Army Corps of Engineers.  That triggers a bunch of other 
work, because the Corps requires archeological, cultural, and habitat studies, all of which come at a 
cost.  The arch/cultural study didn’t turn up any issues.  Habitat studies led to looking for bat habitat, 
and our consultants identified 8.7 acres along the 40’ wide corridor.  We will be required to pay into 
an “Imperiled Bat Conservation Fund” to mitigate an amount of cleared habitat, at a per acre cost of 
$ 17,400 up to $ 69,600, depending on the time of year when the corridor is cleared.  The least 
expensive period is from mid-October to the end of March, so if we can get access to the properties 
this fall, we can save a bit. 

Other permits we’ve received include a “no rise” certification for the location of the intake in the 
Green River, the permit from KYTC that allows the intake access road to be constructed, and a CSX 
crossing permit.  A study of endangered mussels in the Green River is complete. The US Army Corps 
of Engineers required us to perform a Phase 1 Archaeological Study for the areas we would be 
disturbing.  That was completed and they found no issues.  

2. Residential Meter Replacement:  
There’s been a total of 2,280 meters installed to date. The first phase of meters was installed in 
Balmoral, Pebble Creek, Cobblestone, and Summer Hill subdivisions.  Frontier subdivision and areas 
nearby followed. The next contract for installation will include areas where we are the only City 
utility.   The City has had difficulty keeping meter readers and has recently contracted that service 
out.   The sooner we get remote-read meters installed, the better for everyone. 

We have bid three phases of installation of the AMI data collectors and associated equipment, but 
delays in delivery of equipment have held this portion of the project up.  We’ve just received the 2nd 
of 3 deliveries of the collectors and are working with our installation contractor to get that equipment 
installed. 

We have now received meters, ERT’s and installation kits that will allow us to install about 4,000 
additional residential meters, which will get us just past the halfway point on this project. 

Trying to look at these 2-to-5-year delays in these installations from a positive aspect; by spreading 
out the installation of 11,000+ residential meters over several years, 20 years down the road, when 
these need to be replaced, they won’t all come due at once.  Somebody will thank us for that. 
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 HWU Engineering Report 
19 September 2022 

3. NWTP High Service Pump Project 
This project will replace two NWTP High Service pumps, motors, check valves, and add Variable 
Frequency Drives (VFD) for both pumps. This will also include piping modifications to accommodate 
the new pumps, replacement of the backwash pump and motor, HVAC upgrades to accommodate 
the temperature-controlled VFD’s, electrical demolition and upgrade to remove electrical equipment 
from possible exposure to water, replacement windows and doors, demolition of Low Service piping, 
and SCADA upgrades.  

The NWTP experienced catastrophic failure of the High Service Pumps during the latter part of 2021, 
thus causing a need for the pump replacement. We currently supply water to our system with a 4 
MGD pump and a 10 MGD pump, and back those up with a diesel pump if needed.  

RFQ’s for engineering firms were submitted in November 2021. Wauford was chosen as the 
engineering firm for the new High Service Pump Project.   We have signed a contract with them for 
the design phase of this project. 

The first phase of the project is the procurement of two 8 MGD High Service Pumps and one 10 MGD 
Backwash Pump along with VFD’s, Motors, and Controls. The successful bidder for this phase of the 
project was Guthrie Sales and Service. We expect the pumps, VFD’s and Controls to be on site in the 
December 2022 / January 2023 timeframe. Wauford is working on the installation plans and should 
be ready to bid that phase late this fall.                                                                                                         

B. Wastewater Projects 

1. North WWTP – Aeration Basin # 2 Upgrade:  
We awarded this project to J.R. Wauford in June 2021. This includes a concrete bottom, a fixed, 
bottom-mounted grid of fine bubble membrane diffusers, a new liner system that was thicker and 
contained a gas release layer, and an underdrain system to detect leaks, like we did on Basin 1 in 
2013, and at the South Plant in 2018.  The existing installations have been very successful, with no 
ongoing maintenance issues.  This project is now out for bids, and we plan to bring award of the 
construction to you at the October meeting. 

C. Stormwater and Separation Projects 

1. Countryview Subdivision Stormwater Project:  
Phase II Section 2 of the Countryview Stormwater Project is starting to move along again. Atmos Gas 
has finished their service line relocations. T. A. Gaddis has started relocating several water services 
lines.  Once they are complete with the service line relocates, they will begin installing the main drag 
of stormwater pipe/structures.  We are still waiting on a few materials to complete a water main 
drop. 

2. Center & Julia Phase III-B Stormwater Project:  

Work on the box culvert extension is complete.  The larger project is still on hold, awaiting funding 
and a gap in the project schedule. 

D. General Administrative / SOC Development Projects 

1. Solar Power Projects: 
This phase of the project is for the installation of approximately 2 acres of solar panels at the South 
Plants that will produce 1 MW of Power.  Amerlight was awarded the bid during August 2021.  
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Tree and brush removal was completed on 09 September.  Amerlight continues to install mounting 
brackets on the piers as well as more panels in the areas cleared off just north of the South Water 
Treatment Plant. 

There are a few large electrical items with long lead times that are causing delays in this project. We 
expect those items to be on site during the Spring of 2023.  

2. System Operation Center Relocation 
The new SOC is moving along quickly.  The current schedule for the main building shows that it will 
be ready for occupancy in December.   The other parts of the project (vehicle service building, 
equipment storage areas, and spaces for the field operations) will not be ready until spring 2023, 
most likely.  We may move some administrative staff into the main building in January and complete 
the move of all the field operations in the spring.   We’re working on several ancillary contracts 
(furniture, security systems, IT items, fencing) that are outside the scope of the general contractor.  
This is a complicated and unique operation for us…. we are learning a lot as we go about moving a 
large operation across town.  

E. PRATT Paper Projects 

1. 1 MG Fire Suppression Tank Work 
Construction has begun, the foundation has been cut to grade and compacted, and the 
influent/effluent piping is being put in place.   We expect the actual construction of the tank to start 
the first week of October.   

2. 2 MG Elevated Tank 
The deep-pile foundation contractor arrived on site in late August and has completed drilling piers 
for the deep foundation, slotted down into bedrock.   Forming and pouring of the pile cap, the base 
for the tank shaft, is in progress.  When this base is complete, our contractor will have a crew on site 
to begin forming the concrete pillar portion of the tank.  So far, everything is proceeding to plan. 

 
2 MG Elevated Tank Foundation Piers 

 

3. Pratt Sewer Pump Station & Water/Sewer Mains 
These projects were awarded at our June meeting, with a pre-construction meeting held on July 
22nd.  The sewer pump station work (Deig Brothers) started on 13 September, and the water/sewer 
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mains (Cumberland Pipeline) should start in October, when pipe and accessories are delivered.    So 
far, all on schedule. 

4. Sand Lane Water Mains & Booster Station 
Easement acquisition activity for the Sand Lane water mains project is underway with initial 
meetings with property owners the third week of August.   Some of those easement offers are subject 
of an executive session tonight.   KYTC encroachment permits, and a DOW Stream Crossing permit 
have been submitted to the appropriate authorities.   Local stream construction permit received. 

For the Sand Lane water mains, and the associated Sand Lane Booster Station, plans have been 
submitted for DOW construction permit approval, and bid dates are set for the first of November. 

5. North Wastewater Treatment Plant – Basin # 2 
Plans have been submitted for DOW construction permit approval, and this project is out for bids 
and will be ready for award at the October Board meeting. 
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HWU Human Resources Summary: September 19, 2022 

                                        
 

 
Staffing Levels:     
 
1. Chief Engineer [1 position]:  Interview scheduled for September 14th  

 
2. Vehicle Mechanic II [1 position]: Accepting applications 

 
3. Utility System Worker I [4 positions]:  Accepting applications & interviewing   

 
4. Utility System Worker II [3 positions]:  Accepting applications  
                                                                  
5. Maintenance Team Leader [2 positions]:  1 employee promoting on September 19th   

 
6. Pretreatment Coordinator [1 position]:  Current employee moving to position September 19th  

 
7. Maintenance Technician II or I [4 positions]:  Accepting applications 

 
8. Wastewater Treatment Operator II [1 position]:  Accepting applications 

 
9. Treatment Plants – Seasonal Worker [4 positions]:  No request for action 

 
10. Seasonal Treatment Intern [2 positions]:  No request for action 

 

Other Information: 
 
• Annual Benefits Open Enrollment is scheduled for October 17 – October 26.  It is an active benefit re-

enrollment process so all employees and board members will need an open enrollment appointment.  
 

• COVID-19 related data from March 23, 2020, through August 31, 2022: 
o 140 employees self-monitored for COVID-19 symptoms 
o 97 employees tested negative 
o 48 people working at HWU have tested positive for COVID-19.  HIPAA regulations do not 

allow the sharing of the persons’ names or other details. 
o August 2022 had 4 HWU employee self-monitor with 4 positive test results.  

 

• Employee Near-Site Clinic services details are available at www.deaconess.com/CityofHenderson  
Employees’ use of the clinic provides quality services to employees at no cost to them and the clinic 
services are not processed as medical or Rx claims through the health plan.        
 

EMPLOYEE CLINIC SERVICES  AUGUST YTD 

Total Services 343 1,906 
Nurse Only 9 105 
Follow-up Visit 13 100 
Physical Exam 17 51 
Acute Care Visit 20 111 
New Patient Exam 5 30 
Medications 113 548 
Labs 149 872 
Outpatient Referrals 5 28 
Imaging 4 11 
Wellness 8 50 
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Safety Report 
August 2022 

 
 

A. Introduction: 

Safety continues to visit HWU jobsites and the facilities. Continuing to work with personnel to 
address issues identified during any site visit. 

Safety Inspections: 

1. Administration Building 

• Walked through the building performing a visual inspection of things that may 
be of a safety concern; none was found. 

• Performed monthly fire extinguisher checks. 
 

2. Systems Operation Center (SOC): 

• Walked through the SOC multiple times, talking, and visiting with employees.   
• Performed monthly fire extinguisher checks. 

 
3. North Water Plant: 

• Visited personnel to see how things (safety and non-safety) were going.  
• Have been working on OSHA required respirator physicals and fit testing.  
• Performed monthly fire extinguisher checks. 
 

4. North Wastewater Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Spot checked fire extinguishers as they are performed by an operator. 

 
5. South Wastewater Treatment Plant 

• Visited personnel to see how things (safety and non-safety) were going. 
• Have been working on OSHA required respirator physicals and fit testing.  
• Performed monthly fire extinguisher checks. 

 
6. South Water Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Have been working on OSHA required respirator physicals and fit testing.  
• Performed monthly fire extinguisher checks. 

 
7. Water Distribution/ Collection System: 
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• Visited a variety of job sites to view if the employees were working safely, 
using tools and equipment properly, and wearing any required personal 
protective equipment. During these visits HWU personnel have been wearing 
appropriate personal protective equipment such as hardhats, hearing and eye 
protection, and masks.  Operators using heavy equipment were doing so 
properly and safely.  Was the entry supervisor for a confined space entry that 
was performed on Canterbury Court in late August. 

B. Comprehensive Safety Audits: 

No audits of HWU facilities this month.  The next audit of the water and wastewater plants will 
be in October.     

C. Training: 

The safety training for August was “Introduction to OSHA.”  The training platform is an online 
service where training can be assigned to all HWU personnel. Those with access to computers 
can complete the training anytime during the month that it is assigned.   

D. Recordable Injuries: 

There were no injuries in August, however, an employee who was injured in June is still off due 
to having surgery for a work-related injury.  

E. OSHA Numbers: 

  

YTD 
Current 
Month 

HWU Change 
Hours Worked  95444 +12460 

Total Cases 6 +4 

         Days Away or Restricted Time Cases 0 0 

            Days Away from Work Cases 2 +2 

                Actual Days Away from Work 56 +30 

            Transfer/Restricted Cases 4 +2 
                Actual Day Restricted Duty 36 +17 

 

         

 

  

 

    2019 Year 

Incident Rates   HWU Change NAICS 2213 

  

Total Recordable Rate   12.57 -1.89 3.3 

        DART Incident Rate   12.57 -1.89 2.1 

        DAFW Rate   4.19 -0.63 1.2 

        Trans/Restrict. Rate   8.38 -1.26 0.9 
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General Manager Report  

General Manager Report 
19 September 2022 

19 September 2022 

 
Regulatory Issues – No Change 

On our new NWWTP permit, our consultant, Strand, has presented a strategy to bring this to a close and 
make it work within present regulations.   We’ve made no progress here for several months. 

Chief Engineer 

Ken Ferry retired at the end of July, and he held the position of Chief Engineer.   Last month, we processed 
changes to the Pay Plan and our Roster of Employees (that are included in our annual Budget), that made 
this position contractual, so we could provide additional benefits outside the City’s normal starting salary, 
vacation, etc., making us competitive in the marketplace for engineering talent. 

Happy to report that we have advertised the position, interviewed a candidate, and are prepared to make 
an offer and submit a draft contract to a very good choice to fill this position.   To speed up bringing this 
person on, I’d like to ask the Commission to appoint the Board chairman to assist us in making an offer 
and negotiating a contract.   Hope to be able to introduce you to a new employee at the October meeting. 

Pratt Paper 

All these projects are moving forward, and details are included in the Engineering Report.   From this point 
on, all details on Pratt will be covered there. 

South Raw Water Line/Intake Project 

We received word from the U.S. Army Corps of Engineers that we will need to mitigate damage to wetland 
areas that will be caused by the raw water main portion of this project.   Our Action Reports for these 
projects typically allow us to enter engineering contracts, issue bids, and take other actions that move 
projects forward.  In the case of this mitigation, we will likely enter a contract with a wetland bank, to the 
tune of about $ 50,000, which will be cheaper than trying to create wetlands and protect them in 
perpetuity.    

Will likely have a contract for this in hand within a couple of weeks, and since this is a long-term 
commitment with a large price tag, we will bring that to you for approval at the October meeting.   Just 
wanted to put it on your radar, so it’s not a surprise. 
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BUSINESS 
 
 

• Resolution # 2022 – 28 – Annual Merit Adjustment for Director of 
Operations 

• Resolution # 2022 – 29 – Annual Merit Adjustment for General Manager 
• Action Report # 2022 – 30 – ORX Utility Relocations 
• Action Report # 2022 – 31 – SOC Network Infrastructure 
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HENDERSON WATER AND SEWER COMMISSION 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

 
Resolution No. 2022 - 28 

Annual Merit Adjustment for Director of Operations 
 

The following Resolution was adopted by the Board of Commissioners of the Water & 

Sewer Commission of the City of Henderson (Commission) at a regular monthly meeting held on 

Monday, 19 September 2022, at which meeting a quorum was present. 

WHEREAS, in accordance with the terms of an Employment Agreement under which the 

Board of Commissioners of the Water and Sewer Commission of the City of Henderson employs 

Kevin M. Roberts as Director of Operations for the Henderson Water Utility, it is provided that 

the General Manager shall annually determine whether to increase the compensation paid to 

Mr. Roberts; and 

WHEREAS, the General Manager has reviewed Mr. Roberts’ job performance and 

concluded that his performance warrants the full merit increase to his base salary, as allowed 

by City Policy. 

BE IT RESOLVED, by the Commission that the base salary of Kevin Roberts for his 

services as Director of Operations be increased by two percent (2%), effective 1 September 

2022. 

Recommended by: _________________________ 
   Tom Williams, P.E.  

General Manager 

IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 19 

September 2022, and upon Motion made by Commissioner ______________, and seconded by 

Commissioner _________________, the Board of Commissioners voted as follows: 

   AYE NAY 
 
  Commissioner, Paul Bird _______ _______ 
  Commissioner, George Jones _______ _______ 
  Commissioner, John Henderson _______ _______ 
  Commissioner, Gary Jennings _______ _______ 
  Commissioner, Julie Wischer _______ _______ 
 

___________________________ 
       R. Paul Bird, Jr., Board Chairman  
       Henderson Water & Sewer Commission 
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 WATER AND SEWER COMMISSION OF THE CITY OF HENDERSON 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

 
Resolution No. 2022 - 29 

Annual Merit Adjustment for General Manager 
 

The following Resolution was adopted by the Board of Commissioners of the Water & 

Sewer Commission of the City of Henderson at a regular monthly meeting held on Monday, 19 

September 2022, at which meeting a quorum was present. 

WHEREAS, in accordance with the terms of an Employment Agreement under which the 

Board of Commissioners of the Water and Sewer Commission of the City of Henderson (the 

“Commission”) employs Tom Williams as General Manager of the Henderson Water Utility, it is 

provided that the Commission shall annually determine whether to increase the compensation 

paid to Mr. Williams; and 

WHEREAS, the Commission has reviewed Mr. Williams’ job performance and concluded 

that his performance warrants an increase to base salary. 

BE IT RESOLVED, by the Commission that the base salary of Tom Williams for his 

services as General Manager be increased by two percent (2%), effective 1 October 2022. 

IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 19 

September 2022, and upon Motion made by Commissioner ______________, and seconded by 

Commissioner _________________, the Board of Commissioners voted as follows: 

 

   AYE NAY 
 
  Commissioner, Paul Bird _______ _______ 
  Commissioner, George Jones _______ _______ 
  Commissioner, John Henderson _______ _______ 
  Commissioner, Gary Jennings _______ _______ 
  Commissioner, Julie Wischer _______ _______ 

  
 

___________________________ 
       R. Paul Bird, Jr., Board Chairman  
       Henderson Water & Sewer Commission 
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Henderson Water Utility 

Action Report # 2022 - 30 
 

To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., General Manager 
Subject: ORX Utility Relocations 
Project No:  22.1802.0128 
Date: 19 September 2022 
 
 

Background: 

• This Report supplements Action Report 2021-03, awarding design services for utility relocations for 
I-69 Ohio River Crossing (ORX) project, approved on 15 February 2021. 

• We selected Strand Associates® of Louisville, for engineering design on the I-69 Ohio River Crossing 
(ORX) project in February 2021.  The overall project covers the re-design and re-labeling of the old 
Parkway/Bypass from the current end of I-69 at U.S. 41, and a new, cross-country route south of 
Balmoral Subdivision, connecting to U.S. 60, east of Henderson.   

• This first section includes interchange and roadway work that impacts our systems at Second Street 
(KY 351), at U.S. 60 East, and along the Canoe Creek Interceptor that parallels North Fork Canoe Creek 
from existing U.S. 41, all the way to and past U.S. 60 East. 

• Strand prepared plans for all these areas as part of the design-build team (DBT) selection process.   
Now, as the design-build process works through a final design, the DBT is incorporating their ideas of 
ways to save money, and that’s led to the need to redesign most of the work Strand already did. 

Budget/Financial/Legal Considerations: 

• We are bringing this item to you tonight to authorize signing of a reimbursement agreement with the 
DBT, which will defray the costs of this design and all the ultimate construction work, 100%. 

• Procurements necessary for the completion of this project have and will follow the Kentucky Model 
Procurement Code. 

Recommendations & Approvals: 

• Board approval authorizes all work necessary to complete this project, including issuance of any bids, 
purchase orders, engineering services, change orders, easement acquisition, or other authorizations 
required to prepare this project for bids without unnecessary delays.    
 
Respectfully Submitted for Approval: 

 
__________________________ 
Tom Williams, P.E.  
General Manager 
 

BOARD ACTION – 19 September 2022 
 
 

PASSED: _______   FAILED: ________ TABLED: _________ DATE: _______ 
 

47



Henderson Water Utility 
Action Report #2022-31 

 
 
To:  Henderson Water & Sewer Commission 
From:  Timothy Fischbeck, Information Systems Manager 
Subject:  New System Operations Center Network Equipment 
Project No: 22.1804.0023 
Date:  19 September 2022 
 
Background: 
 

• HWU is remodeling an existing building at 1383 Commonwealth Drive in Henderson, KY. This 
building will be our main office and house employees and material currently located at the 
Administration Building and the old Systems Operations Center.  

• All servers and storage currently in place at the Administration building will be transferred to the new 
SOC; however, we will be purchasing new network switches, and accessories as all the network 
equipment at the current SOC needs a refresh.  A network switch, also called an Ethernet switch, is a 
device used to connect computers on the local network via Ethernet cabling allowing data transmission 
between computers, servers, printers, the Internet, etc.   

• We are also purchasing services from an IT firm to assist with disconnecting, moving, and reconnecting 
the current server equipment. 

 
Legal & Financial Considerations: 
 

• The procurement necessary for completing this work has and will follow the Kentucky Model 
Procurement Code. 

• Funds for this work will be taken from the System Operation Center Capital Project 22.1804.0023. 
 
Recommendations & Approvals:  

 
• Staff recommends awarding this purchase to Pinnacle Computer Services of Evansville, IN, for 

$54,621.81.   
• Board approval authorizes the General Manager to initiate all work necessary to complete this 

acquisition, including issuing any additional purchase orders, change orders, or other authorizations 
required. 

 
Respectfully Submitted:    Approved for Submittal: 

 
_____________________________   _____________________________ 
Timothy L. Fischbeck     Tom Williams, P.E. 
Information Systems Manager   General Manager 
 

BOARD ACTION – September 19, 2022 
 

PASSED:________             FAILED:________           TABLED:________           DATE:____________ 
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EXECUTIVE SESSION 
 
 
 
 
 
• To Discuss Matter Regarding Future Acquisition or Sale of Real Property, 

Pursuant to KRS 61.810 (1)(b) 
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