
A G E N D A 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421

March 21, 2022 
Monday @ 4:30pm 

______________________________________________________________________________ 

A. ROLL CALL

B. REQUEST TO ADDRESS THE BOARD

C. APPROVAL OF MINUTES

• Approval of Minutes from February 21, 2022

D. MONTHLY REPORTS

• Financial
• Plant Operations
• Field Operations
• Engineering
• Human Resources
• Safety and Training
• General Manager’s

E. BUSINESS

• Action Report # 2022 - 04 – NWTP High Service Pumps VFD’s and
Controls 

• Action Report # 2022 – 05 – Lawncare Services 

• Action Report # 2022 – 06 – Lab Services – Drinking Water 

F. EXECUTIVE SESSION

• To Discuss Matter Regarding Future Acquisition or Sale of Real Property,
Pursuant to KRS 61.810 (1)(b) 
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Action Minutes 
February 21, 2022 

 

HENDERSON WATER & SEWER COMMISSION 
______________________________________________________________________________ 
  
A. ROLL CALL 
 

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting, 
along with Commissioners George Jones, John Henderson, and Julie Wischer.  Commissioner Gary 
Jennings was absent.  General Manager Tom Williams and Eric Shappell, Attorney, were also 
present.  Other staff members present were Todd Bowley, Tim Fischbeck, Warner Mattingly, Kathy 
Manker, Sam Lingerfelt, and Deniese Jones.  Also in attendance was Mayor Steve Austin and City 
Manager Buzzy Newman.  

 

B. REQUEST TO ADDRESS THE BOARD – None 
 

C. APPROVAL OF MINUTES 
  

• Approval of Minutes from January 24, 2022 & February 1, 2022 

 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner George 
Jones to approve the minutes as written.  All commissioners voted aye.  No opposition.  
Motion carried. 

 

D. MONTHLY REPORTS 
 
• Financial 

 
Todd Bowley went over the financials with the board.  He noted that revenues for the month 
were over budget, also trending over budget for YTD.  Revenues were over budget even 
before the accrual of additional contractual adjustment estimate recorded for January YTD 
of approximately $116k.  Total expenses were over budget for the month and a handful of 
them are over for the year.  The big expense that is over is “other equipment repair”, it may 
catch up as the year goes on.  We have had some big expense for UV lamps and some for the 
high service pump. 
 
Todd expressed that consumption for YTD is down approximately 2.3%.  Residential is down 
a little bit and the biggest drop was Industrial.  He advised that cash flows had an increase of 
approximately $394k, with a YTD decrease of approximately $4.7M.  He indicated that we 
were $308k up for the year excluding the $5M that we gave to the City for the Pratt land but, 
after debt service of $3M and capital expenditures of $1.8M.  He noted that total is after 
receipt of ARPA funds and other capital contributions.   
 
Todd stated that on the capital expenditure report the big expense for the month was $300k 
of the $425k was related to the water meter project.  We had a couple bills for their services 
to install those meters.  He noted that there was not too much to note on the Statement of 
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Net Position and everything is moving forward.  Tom asked Todd where we were on cash as 
of the today and Todd noted we were right at $4.5M.  The board asked Tom if there were 
any thoughts on sludge moving forward.  Tom asked Kathy if we were bidding at the end of 
this year for disposal and hauling of sludge.  Kathy indicated that she thought we were able 
to bid hauling at the end of this year but, they were supposed to contact us at the end of 
November to come up with what was going to happen with disposal, and she hadn’t heard 
anything.  Paul reiterated that the fuel costs are just going to keep getting higher.  Kathy 
noted that the contract is based on the fuel index at a cost per mile and she had the diesel 
scale set pretty high.  Tom stated that we adjust that as we go. 

 
• Plant Operations 

 
Tom informed the board that Kevin Roberts and Bart Boles were both out of town at a 
conference and he would answer any questions on the Plant and Field reports and Warner 
could answer questions on the Engineering report.  John Henderson asked what kind of 
conference they were at, and Tom noted that it was a wastewater technology trade show.  
There were no questions on the Plant report. 
 

• Field Operations 
   
There were no comments or questions on the Field report. 
 

• Engineering 
 
Warner Mattingly informed the board that on the South water Influent line we had a positive 
meeting with the Powell Holdings group to discuss the easement across their property.  Big 
Rivers has agreed to their easement which is good news. 
 
Warner stated that on the meter replacement project we have installed 2223 meters and are 
planning to bid the next phase of meter replacements during the month of March.  He noted 
that on the high service pump project, the first phase of the project is for design and 
procurement of two 8 MGD high service pumps and one 10 MGD backwash pump along with 
VFD’s, motors, and controls with bids being due back on March 3, 2022.  The 10 MGD pump 
that K&M Specialty Pump is rebuilding will arrive within the next two weeks and installation 
will take place for that pump once it is on site.  Once the rebuilt pump is installed and 
operational, we will return the remote electric pump and take it off rental. 
 
Mr. Mattingly highlighted to the board information about the Countryview Stormwater 
project.  He noted that Koberstein is working on dropping down the water lines and will then 
start with the stormwater part.  He said that we were waiting on AT&T and Atmos Gas to 
relocate some of their assets. 
 
Tom informed the board that he had a review meeting on the two tank projects for Pratt and 
the plans are moving along well.  He stated that we would be taking bids on the ground 
mounted fire suppression tank probably around the time of the next board meeting.  He 
stated that the elevated tank would be shortly after that because it has a long lead time.  
The sewer pump station and the lines from Highway 60 to the plant need to be done this 
year and plans are moving along on that.  He noted that we have reviewed some of the other 
stuff like the Sand Lane booster station, and they are working on plans for that.  Everything 
is still on schedule.  As far as material goes, Tom mentioned the only thing we really worry 
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about is the steel on the elevated tank.  Steel is in very high demand with pricing being high 
and deliverability being bad.  It doesn’t have to be in service until the end of next year 
though. 
 
Commissioner Jones asked Tom if we were going to have travelling water screens on the new 
South water intake line.  Tom noted that there will be a set of screens and a grate with wide 
openings on the outside to catch the big stuff.  He stated that as far as design it will be like 
the one at the NWTP.   
 
Buzzy asked Tom what kind of stormwater work we are doing on Barker Road.  Tom stated 
that we are installing some piping because of problems with existing piping causing backup 
into someone’s house.   
 
George Jones asked Tom what the total cost of the solar project at the South plant is.  Tom 
indicated that it was about $1.5M spread out over 15 years.  He stated that the little project 
that we did at the North Fork pump station is more than paying for itself.  We are making 
about $500.00 per month even with the lease payment. 
 
Human Resources  
 
Tom Williams stated that he would answer any questions.  He noted that we have closed 
several of the open positions that were showing there.  Those had been held open as we 
were moving people around and so this staffing levels list will become a little shorter.   
 

• Safety and Training 
 

Sam Lingerfelt noted that we had one wastewater operator that had surgery and will be off 
at least until her next appointment on March 1, 2022.  That was on last year’s OSHA record.  
He indicated that one of the next two big projects that he is working on is the Janalee Drive 
pump station ladder inside.  He met with Pittsburgh Tank and Tower to see what we need to 
do to get the ladder within OSHA standards due to recent changes OSHA made.  The other 
one is in the springtime he will be getting with Josh Thompson to tighten up the railings 
around the basins.  Some of them are sagging and need to be made safer.  Paul asked if Sam 
will be involved with the South intake project to make sure it is safe with it being so isolated.  
Tom reiterated that we would have cameras and alarms on the doors.  He stated that 
someone from the plant will only have to go check the intake once a day.   

 
• General Manager’s 

 
Tom Williams pointed out to the board the excerpt from the CSO report.  We are meeting the 
standard of 85% capture and all is well.  He indicated that on the high service project we got 
an estimate from our engineer on the cost up through bidding for the equipment of $15.5k.  
Those bids will be accepted in early March and when we get those pumps, we will be able to 
leave the piping in place and put the diesel pump in the garage and return the rental pump.  
 
Tom stated that on our system operations center replacement project, we were moving 
towards taking bids on that and had some questions from bidders.  We thought we needed 
to delay the bids until we got some good answers on the questions they were asking.  He 
highlighted that we got the Big Rivers easement and have given them a check.  There is also 
one other easement where the owner has agreed to pricing and Eric has got the check to 
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close it.  Mr. Powell who owns the land where the intake is going to go has contracted Covid 
so dealing with that family on the easement has gotten a little delayed. 
 
Tom indicated that he would like to move forward with upgrading Bart’s position to 
Assistant General Manager as we move into budget time so he can be in a position to take 
over for him when he retires.  Tom assured the board that he gotten comfortable with Bart 
over the last 3 years that he has been working here.  He has got a good personality to deal 
with our employees and over the last year and a half, he has taken an increased role in our 
Field Operations and understands that better now.  Tom feels that in a way this is an 
opportunity for Bart to prove that he can take over.  The board pointed out that this is a 
great opportunity for us to let him handle more of the day-to-day operations which will allow 
Tom to focus on the engineering projects needed for Pratt.  Tom noted that this new position 
will have to be added at budget time and will be duties as assigned for right now. 

 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner John 
Henderson to approve the monthly reports as written.  All commissioners voted aye.  No 
opposition.  Motion carried. 

 

E. BUSINESS  
 

• Resolution # 2022 – 02 – Recommending Acceptance of Public 
Improvements – Pebble Creek Apartments 
 
Tom Williams indicated that this is one of those things that comes across that just needs to 
be fixed.  This resolution is for accepting the sewers and the easement and recommending it 
to the city.  John Henderson asked if we knew where all their lines were, and Tom informed 
him that we do. 
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner George 
Jones to approve Resolution 2022-02 – Recommending Acceptance of Public Improvements – 
Pebble Creek Apartments as written.  Roll call vote was taken as follows:  Commissioner Paul 
Bird, aye; Commissioner George Jones, aye; Commissioner John Henderson, aye; 
Commissioner Julie Wischer, aye.  Motion carried. 
 

• Resolution # 2022 – 03 – Declaration of Intent Related to Financing 
 

Tom stated that this is to declare that we are going to issue bonds and that we are going to 
reimburse ourselves for any costs that we incur between now and the time the bonds are 
issued.  This is a place holder because it is really the City that needs to pass this and this is to 
prod them to do that.  The bonds will be in their name, and they will be reimbursing us from 
those proceeds.  The board asked Mayor Austin if the City is comfortable with this.  Mayor 
Steve Austin said they are and Buzzy said he is as well. 
 
Motion was made by Commissioner George Jones and seconded by Commissioner Julie 
Wischer to approve Resolution 2022-03 – Declaration of Intent Related to Financing as 
written.  Roll call vote was taken as follows:  Commissioner Paul Bird, aye; Commissioner 
George Jones, aye; Commissioner John Henderson, aye; Commissioner Julie Wischer, aye.  
Motion carried. 
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F. EXECUTIVE SESSION - None 
 

Commissioner Julie Wishcer made a motion to adjourn, seconded by Commissioner John 
Henderson.  All commissioners voted aye, no opposition.  Motion carried. 

 
The next regularly scheduled monthly meeting will be held Monday, March 21, 2022. 
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Financial Summary

For the Eight Months Ended February 28, 2022
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February February Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water Sales 881,316$             793,000$             6,873,049$         6,539,000$         9,750,000$         
Water Penalties 3,335                   3,750                   48,141                 30,000                 45,000                 
Water Fees 2,756                   3,750                   31,542                 30,000                 45,000                 
Wastewater Services 1,123,398           1,057,333           9,047,996           8,718,667           13,000,000         
Wastewater Penalties 4,190                   4,167                   74,416                 33,333                 50,000                 
Wastewater Fees 15,126                 15,000                 385,635               225,000               395,000               
Stormwater Impact Fee 62,643                 61,270                 504,606               490,160               735,240               
Stormwater Penalties 427                      417                      4,069                   3,333                   5,000                   
Stormwater Fees -                            125                      -                            1,000                   1,500                   

  
Total Operating Revenues 2,093,191           1,938,812           16,969,454         16,070,493         24,026,740         

OPERATING EXPENSES
Salaries and Wages 313,879               357,654               2,721,829           3,040,058           4,649,500           
Payroll Taxes 23,393                 27,613                 204,339               234,714               358,975               
Health Insurance 112,586               140,917               918,576               1,127,333           1,691,000           
Pension & OPEB Benefits 82,896                 95,731                 737,331               813,712               1,244,500           
Workers Compensation 4,368                   8,825                   36,091                 88,250                 105,900               
Other Employee Benefits 1,246                   1,746                   13,975                 13,969                 20,953                 
Car Allowance 900                      900                      7,200                   7,200                   10,800                 
Electricity 190,747               221,197               1,647,214           1,769,573           2,654,360           
Natural Gas 6,624                   6,000                   17,325                 16,675                 25,800                 
Chemicals 192,722               131,145               1,079,526           1,049,157           1,573,735           
Inventory Expense 65,605                 16,667                 215,629               133,333               200,000               
Fuel 8,321                   7,265                   80,679                 58,117                 87,175                 
Tools & Small Equipment 3,680                   10,134                 51,012                 81,073                 121,610               
Safety Expenses & Clothing Supplies 4,007                   5,389                   48,573                 51,724                 73,280                 
Lab Supplies and Testing 20,743                 21,385                 174,603               171,080               256,620               
Clothing/Cleaning Allowance -                            -                            23,675                 28,100                 28,100                 
Vehicle Repair 5,591                   7,517                   35,414                 60,133                 90,200                 
Other Equipment Repair 32,967                 29,925                 307,400               239,400               359,100               
Other Structures Repair 19,628                 23,142                 186,428               185,133               277,700               
SCADA Expense 4,306                   3,579                   15,764                 32,738                 47,054                 
Administrative Services 60,750                 60,833                 486,000               486,667               730,000               
Contractual Services 16,096                 30,967                 185,281               247,733               371,600               
Contractual Labor 7,018                   11,000                 75,323                 88,000                 132,000               
Sludge Hauling and Disposal 135,283               109,294               853,269               874,353               1,311,530           
Professional Services 10,490                 1,458                   41,430                 11,667                 17,500                 
Equipment Rental 19,676                 3,630                   57,083                 29,037                 43,556                 
Audit Expense 2,500                   -                            24,350                 27,500                 27,500                 
Public Contributions -                            -                            10,000                 10,000                 10,000                 
Insurance 44,790                 56,250                 134,955               168,750               225,000               
Technology Expense 18,246                 16,668                 115,197               133,340               200,010               
Office & Field Supplies 9,514                   12,164                 76,558                 97,310                 145,965               
Telephone & Internet 6,147                   7,316                   51,150                 58,524                 87,786                 
Medical Exams -                            650                      3,136                   5,200                   7,800                   
Travel, Training & Education 2,923                   5,459                   20,867                 43,669                 65,503                 
Dues and Subscriptions 733                      2,063                   9,170                   16,507                 24,760                 
Advertising and Printing 2,810                   1,167                   10,274                 9,333                   14,000                 
Miscellaneous 1,352                   630                      8,016                   5,037                   7,555                   
Bad Debt Expense 5,153                   8,406                   101,518               67,247                 100,870               
Depreciation 322,500               322,500               2,580,000           2,580,000           3,870,000           

Total Operating Expenses 1,760,190           1,767,182           13,366,160         14,161,345         21,269,297         

Operating Income (Loss) 333,001$             171,630$             3,603,294$         1,909,148$         2,757,443$         

Henderson Water Utility
Operating Revenues and Expenses Summary

For the Eight Months Ended February 28, 2022
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Operating Revenues
Actual 16,969,454$       

Budgeted 16,070,493         

Favorable (Unfavorable) Variance 898,961$            

Percentage Difference 5.59%

Billable Gallons 
Through 2/28/22 1,725,785,870

Through 2/28/21 1,731,043,416

Difference (5,257,546)

Percentage Difference -0.30%

Operating Expenses
Actual 13,366,160$       

Budgeted 14,161,345         

Favorable (Unfavorable) Variance 795,185$            

Percentage Difference 5.62%

Breakdown of Volumetric Differential For Year to Date Ended
Feb-22 Feb-21 Differential % Prev Mo

Residential 368,454,745       365,940,190       0.69% -0.46%
Industrial (includes IP) 313,069,758       332,538,658       -5.85% -7.72%
Commercial (includes Tyson & HCWD) 1,044,261,367    1,032,564,568    1.13% -1.22%

Total 1,725,785,870    1,731,043,416    -0.30% -2.30%

Notes
Revenue Summary:

Revenues for the month were over budget, trending over budget for YTD. 

Expense Summary: 
Total Expenses were under budget for the month and YTD.  Have variances in some items due to timing and monthly
budget split as well as additional expenses related to HS pump at NWTP and some specific repair costs.

Usage Trend:
Overall consumption down compared to PYTD.  Known Commerical and Industrial customers had shutdowns in fall
that decreased usage.

Summary:
Cash flow for month was a decrease of approx. $5k, YTD decrease of approx. $4.7 mil (excluding 2020A Bond proceeds)
Bond funds are held by City, will be drawn as reimbursements/payments on capital projects moving forward.
Will discuss in more detail at meeting.

Henderson Water Utility
 Variance Analysis

For the Eight Months Ended February 28, 2022
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Remaining
Report Prior Years FY 2022 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget
Construction In Progress:
Previous Fiscal Year Initiated Projects

Center & Julia Stormwater Phase 3B 1802-0007 19-02/Budget 135,700            -                          -                          135,700            130,813            -                           -                         130,813                4,887
SWTP Rehab 1802-0051 15-09 777,980            -                          -                          777,980            775,479            -                           775,479                2,501

Countryview Subdivision- HWU portion Budget/21-30 92,498               200,000            -                          292,498            33,776              12,885                33,744              67,520                  
Countryview Stormwater- City Contrib -                          -                          -                          292,498            (1) 33,776              12,885                33,744              67,520                  

Countryview  Stormwater Phase 2 1802-0053 18-21 92,498               200,000            -                          584,995            67,551              25,771                67,488              135,039                449,956

Atkinson Park Force Main 1802-0114 15-14/Budget 41,000               -                          -                          41,000               39,469              -                           -                         39,469                  1,531
Atkinson Park Pump Station 1802-0115 15-14/Budget 32,000               -                          -                          32,000               31,898              -                           -                         31,898                  102
Spruce Dr Sewer 1802-0116 15-14/Budget 28,500               -                          -                          28,500               28,201              -                           -                         28,201                  299
Emergency Generator System 1802-0075 17-11/Budget 148,500            -                          -                          269,500            (3) 81,507              -                           112,852            194,359                75,141
S Main St Water Main Project 1802-0077 17-15/Budget 88,000               -                          -                          88,000               73,308              -                           -                         73,308                  14,692
SWTP Backwash Pumps Proj 1802-0084 GM Rprt/Budget 50,000               -                          -                          50,000               23,530              -                           -                         23,530                  26,470
Bentley Hughes Pump Station 1802-0090 18-36/Budget 180,725            -                          -                          180,725            20,715              -                           -                         20,715                  160,010
Judson Place Stormwater 1802-0091 18-36/Budget 144,400            -                          -                          144,400            23,913              -                           -                         23,913                  120,487
Atkinson & Clay Stormwater 1802-0092 18-36/Budget 170,400            -                          -                          170,400            25,386              -                           -                         25,386                  145,015
Borax Drive 1802-0097 GM Rpt 10,000               -                          -                          10,000               (2) 7,640                -                           -                         7,640                    2,360
Sand Lane Pump Station 1802-0098 19-04/Budget 220,780            -                          -                          220,780            219,856            -                           1,270                221,126                (346)
Washington-Vine Water Line 1802-0100 19-04/Budget 97,875               -                          -                          97,875               64,100              -                           -                         64,100                  33,775
IP Sewer Pump Station 1802-0102 Budget/19-04 14,250               75,000               -                          89,250               14,250              -                           -                         14,250                  75,000
Clay-Dixon Stormwater Seperation 1802-0103 Budget 125,000            -                          -                          125,000            115,062            -                           -                         115,062                9,938
Residential Water Meter Proj FY20 1802-0108 19-25 1,014,805         450,000            1,464,805         453,245            34,507                485,537            938,782                526,023
Ellis Park Utilities 1802-0109 GM 10,000               -                          -                          10,000               8,156                -                           -                         8,156                    1,844
SWTP Secondary Clarifier Paint Proj 1802-0110 20-04 94,406               -                          -                          94,406               94,406              -                           -                         94,406                  0
Sludge Project 1802-0111 GM 35,000               -                          -                          35,000               31,109              -                           -                         31,109                  3,891
SWTP Intake and Pipeline Project 1802-0117 20-06 478,000            4,500,000         -                          4,978,000         464,330            32,819                93,106              557,436                4,420,564
Wireless SCADA Project (pilot) 1802-0119 GM 30,775               -                          -                          30,775               19,542              -                           335                    19,877                  10,898
Graham Hill Tank Rehab 1802-0120 GM 20,500               -                          -                          20,500               16,430              -                           -                         16,430                  4,070
Tyson Tank Rehab 1802-0121 GM 20,500               -                          -                          20,500               18,570              -                           -                         18,570                  1,930
NWTP- GAC Study 1802-0122 Budget/GM 73,000               -                          -                          73,000               64,978              -                           -                         64,978                  8,022
NWWTP Transformer Conversion 1802-0123 GM 12,000               -                          -                          12,000               -                         -                           -                         -                             12,000
Distrubuted Energy- Solar Projects 1802-0124 21-07/21-35 32,500               26,000               -                          58,500               (6) 31,325              1,000                   11,485              42,810                  15,690
SWTP Clearwell 1802-0125 21-01 1,082,259         504,823            -                          1,587,082         (5) 773,609            -                           813,464            1,587,073            9
Beechwood Dr Storm Sewer 1802-0126 20-29 40,000               335                    -                          40,335               735                    -                           34,869              35,603                  4,732
I-69 ORX Utility Relocations 1802-0128 21-03 (4) 83,436              1,896                   64,119              147,555                
NWWTP Basin #2 1802-0135 21-15 -                          119,000            -                          119,000            -                         -                           71,400              71,400                  47,600

Current Fiscal Year Capital Projects
NWWTP Centrifugal Blower 1802-0118 21-44 -                          52,500               -                          52,500               -                         -                           -                         -                             52,500
Concrete Coating NWWTP Headworks 1802-0129 21-21 -                          147,381            -                          147,381            10,998              -                           132,184            143,182                4,199
KY 2084 Utility Relocation 1802-0130 21-32 189,510            (4) -                         62,220                81,970              81,970                  
Sugar Creek Storm Sewer Emergency 1802-0131 21-18 -                          237,009            -                          237,009            619                    -                           236,390            237,009                (0)
Highlander Gardenmile Sewershed 1802-0132 21-45 -                          85,000               -                          85,000               -                         -                           -                         -                             85,000
Watson Lane Utility Relocations 1802-0133 21-20/GM Rpt -                          -                          -                          119,750            (4) -                         -                           -                         -                             
Pratt 1 MG Fire Ground Tank 1802-0134 GM Report -                          69,000               -                          69,000               -                         34,861                47,261              47,261                  21,739
NWTP High Service Pumps 1802-0136 21-42 -                          15,500               -                          15,500               -                         -                           -                         -                             15,500
Wathen Lane Utility Relocations 1802-0137 GM Report (4) -                         -                           -                         -                             
Pratt 2 MG Elevated Tank 1802-0138 GM Report -                          199,000            -                          199,000            -                         38,400                80,500              80,500                  118,500
Pratt Water/Sewer Mains 1802-0139 GM Report -                          180,000            -                          180,000            -                         34,600                38,300              38,300                  141,700
Pratt Sewer Pump Station 1802-0140 GM Report -                          82,000               -                          82,000               -                         15,000                18,700              18,700                  63,300
Sand Lane Booster Station 1802-0141 GM Report -                          182,000            -                          182,000            -                         -                           3,700                3,700                    178,300
Sand Lane Transmission Mains 1802-0142 GM Report -                          224,000            -                          224,000            -                         -                           3,700                3,700                    220,300

Unallocated Capital Funds
Current Fiscal Year 2022 946,569            
Misc Stormwater & Small Sewer Projects Budget 50,000               

Total Construction In Progress 5,301,353         8,345,117         -                          13,372,658       3,814,167        281,074              2,398,630        6,212,797            6,630,171        

Henderson Water Utility
Capital Expenditures Report
For the Eight Months Ended February 28, 2022

Budget Cost Activity
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Remaining
Report Prior Years FY 2022 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Henderson Water Utility
Capital Expenditures Report
For the Eight Months Ended February 28, 2022

Budget Cost Activity

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

SOC Relocation- Corporate Park 1804-0023 20-18/Budget 242,848            2,800,000         -                          3,042,848         75,347              -                           76,189              151,536                2,891,312
Lot at 123-125 Fifth St 21-17 -                          72,453               -                          72,453               -                         -                           -                         -                             72,453

Current Fiscal Year Capital Projects

Total Buildings and Improvements 242,848            2,872,453         -                          3,115,301         75,347              -                           76,189              151,536                2,963,765        

Equipment and Vehicles:
Equipment:

Data Center Upgrades 1700-0059 21-23/Budget -                          75,000               75,000               -                         -                           72,523              72,523                  2,477
Pump Replacements 1700-0063 -                          38,566               -                          38,566               -                         -                           38,566              38,566                  0
Equipment Replacement (Backhoe & Min Budget 21-26/21-27 -                          323,479            -                          323,479            -                         -                           323,479            323,479                0
Phoenix Software Update 1700-0070 GM Report -                          8,750                 -                          8,750                 -                         -                           8,750                8,750                    0
SWWTP Digester Blower 1700 N/A -                          9,275                 -                          9,275                 -                         -                           9,275                9,275                    0
Sewer Camera Nozzle- Red Dawg Sco 1700 N/A -                          6,540                 -                          6,540                 -                         -                           6,540                6,540                    0
NWWTP Autosampler 1700-0060 N/A -                          6,701                 -                          6,701                 -                         -                           6,701                6,701                    0
Tilt Bed Equipment Trailer 1700 N/A -                          14,375               -                          14,375               -                         -                           14,375              14,375                  0
Hydra Stop Unit 1700 N/A -                          16,634               -                          16,634               -                         16,634                16,634              16,634                  0

Vehicles:
Fleet Vehicles 1800-0010 Budget 66,580               160,000            -                          226,580            -                         -                           -                         -                             226,580

Total Equipment and Vehicles 66,580               659,320            -                          725,900            -                         16,634                496,842            496,842                229,058            

Total Capital Expenditures 5,610,781$       11,876,890$    -$                       17,213,859$    3,889,514$      297,708$            2,971,660$      6,861,174$          9,822,994$      

Capital Appropriations
FY 2022 Budgeted 11,800,000$    
FY 2021 Carryover 76,890               Unallocated funds from FY2021 budget

Total Available 11,876,890$    

Notes:
(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Phase 1 completed FY20, cost of $595,005.
(2)  Project expenditures will possibly be reimbursement by City from Industrial Park funds.
(3) Total budget includes DHS Grant of $121,000, remaing funds come from HWU unallocated
(4) Project will be reimbursed by KYTC, thus no allocation of HWU capital funds
(5) SWTP Clearwell costs were split from SWTP Rehab costs in July 2020, includes $500,000 DRA grant
(6) Purchasing thru Lease-Purchase Arrangement (portion of annual cost will be allocated from annual capital funds). Total with interest will be approx $96k annually.
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Financial Statements

For the Eight Months Ended February 28, 2022
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ASSETS AND DEFERRED OUTFLOWS
Current assets:

Cash 4,515,926$          
Construction Funds - 2020A Bonds 4,917,973            
Unrestricted Investments 54,975                  
Accounts receivable 2,251,325            
Other receivables 925,740                
Unbilled revenue 1,611,460            
Inventories 762,360                
Other current assets 136,879                

       Total current assets 15,176,638          

Noncurrent assets:
Construction in progress/Current year capital expenditures 6,861,174            
Utility plant and equipment, net of accumulated depreciation 78,438,947          
Other assets 204,016                

       Total noncurrent assets 85,504,137          

Deferred outflows of resources 3,248,096            

Total assets and deferred outflows 103,928,871        

LIABILITIES AND DEFERRED INFLOWS
Current liabilities:

Accounts payable 268,692                
Retainage payable 47,345                  
Accrued expenses 112,175                
Accrued interest payable 342,133                
Other accrued liabilities 1,173,179            
Current portion of long-term debt -                             

       Total current liabilities 1,943,524            

Noncurrent liabilities:
Deposits payable 208,538                
Accrued pension liability 11,998,895          
Accrued OPEB liability 3,776,898            
Equipment notes payable 118,483                
Long-term debt 30,493,843          

       Total noncurrent liabilities 46,596,657          

Deferred inflows of resources 529,926                

Total liabilities and deferred inflows 49,070,107          

NET POSITION
Net investment in capital assets 54,940,888          
Restricted for capital projects 4,917,973            
Unrestricted (5,000,097)           

Total net position 54,858,764$        

Henderson Water Utility
Statement of Net Position

February 28, 2022
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February February Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water sales and fees 887,407$             800,500$            6,952,732$         6,599,000$           9,840,000$         
Wastewater sales and fees 1,142,714            1,076,500           9,508,047           8,977,000              13,445,000         
Stormwater fees 63,070                  61,812                 508,675               494,493                 741,740               

Total operating revenues 2,093,191            1,938,812           16,969,454         16,070,493           24,026,740         

OPERATING EXPENSES
Salaries, wages, and benefits 539,268                633,386               4,639,341           5,325,236              8,081,628           
Contractual services 251,813                217,182               1,722,736           1,764,957              2,633,686           
Supplies and materials 295,078                191,984               1,673,697           1,572,584              2,340,520           
Utilities expense 197,371                227,197               1,664,539           1,786,248              2,680,160           
Repairs and maintenance 62,492                  64,162                 545,006               517,404                 774,054               
Other services and expenses 91,668                  110,771               540,841               614,916                 889,249               
Depreciation 322,500                322,500               2,580,000           2,580,000              3,870,000           

Total operating expenses 1,760,190            1,767,182           13,366,160         14,161,345           21,269,297         

Operating income (loss)    333,001                171,630               3,603,294           1,909,148              2,757,443           

NONOPERATING REVENUES (EXPENSES) 
Investment income 981                        2,083                   14,872                 16,667                   25,000                 
Other income 2,971                    833                       49,410                 6,667                      10,000                 
Interest expense (161,422)              (68,445)                (557,894)             (565,974)                (839,594)             

Total nonoperating revenues (expenses) (157,470)              (65,528)                (493,612)             (542,641)                (804,594)             

Income (loss) before capital contributions
       and distributions 175,531                106,101               3,109,682           1,366,507              1,952,849           

Grants and Capital contributions 4,377                    41,667                 1,392,696           333,333                 500,000               
PILOT -                             -                            (275,000)             (275,000)                (550,000)             
Distribution to City of Henderson -                             -                            (5,000,000)          -                               -                            

Change in net position 179,908$             147,768$            (772,622)$           1,424,841$           1,902,849$         

Net position, beginning of period 54,678,856          56,674,995         55,631,386         55,631,386           55,631,386         

Net position, end of period 54,858,764$        56,822,763$       54,858,764$       57,056,227$         57,534,235$       

Henderson Water Utility
Statement of Revenues, Expenses, and Changes in Net Position

For the Eight Months Ended February 28, 2022
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February Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 1,866,881$        16,217,969$         
Payments for goods and services (1,043,401)         (5,925,852)            
Payments for employees (540,168)             (4,646,541)            

     Net cash provided (used) by operating activities 283,312              5,645,576             

CASH FLOWS FROM NONCAPITAL
  FINANCING ACTIVITIES

Distribution to City of Henderson -                           (5,275,000)            

     Net cash provided (used) by noncapital
       financing activities -                           (5,275,000)            

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES

Acquisition and construction of capital assets (291,231)             (3,474,521)            
Proceeds from issuance of debt 4,917,973           4,917,973             
Principal payments on long-term debt (5,197)                 (2,791,626)            
Interest payments on long-term debt (380)                    (363,821)               
Proceeds from sale of capital assets -                           2,617                     
Grants and Capital contributions 4,377                  1,497,958             

     Net cash provided (used) by capital and related
       financing activities 4,625,542           (211,420)               

CASH FLOWS FROM INVESTING ACTIVITIES
Investment and other income received 3,952                  61,664                   

 
     Net cash provided (used) by investing activities 3,952                  61,664                   

Net increase (decrease) in cash 4,912,806           220,820                 

Cash, beginning of period 4,521,093           9,213,079             

Cash, end of period 9,433,899$        9,433,899$           

Henderson Water Utility
Statement of Cash Flows

For the Eight Months Ended February 28, 2022
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Plant Operations Report 
03-21-2022 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Operations: 

NWWTP Press:  The main drive roller on one of the presses at the North Wastewater Plant failed 
this month.  The roller end has a shaft that connects directly to the gearbox and motor, and that 
shaft broke during normal operations.  This press and roller are more than 25 years old, so we got a 
good life out of the roller.  Unfortunately, this is the worst time of year to be without a press, as 
the plant produces a large volume of sludge with warmer 
weather. 
 
Ordering a new roller from the manufacturer would have 
been quite expensive, not to mention the fact that it 
could have taken more than two months for a roller to 
arrive on site.  One of our maintenance team employees 
worked at a machine shop in a previous career, and 
thinking on his feet, contacted a local machining shop 
with the problem.  The shop could do the work quickly 
and effectively, returning a working roller to us in less 
than two weeks. 
 
Maintenance staff is currently in the process of 
reinstalling the roller, and then both belts must be replaced.  They are taking the time to do some 
heavy maintenance on the press while it is down as well. 
 
Through quick action and forethought, our maintenance team has shown once again how 
important our staff is.  Each one bringing a different skillset and knowledge to the job. 

2. System Water Quality: 

Water Quality Calls:  There were no water quality calls in February. 

3. Personnel: 

Staffing Levels: 

a. Water Quality:  Peter Chevalier left our employment this month.  With this occurrence, staff 
has made the decision that the position will be better filled as an operator.  Operators will be 
learning lab practices over the next few years.  This will allow the operators to conduct process 
control testing once Melissa Lutz retires. 

b. Drinking Water:  Bill Arvin continues to grow as our Drinking Water Treatment Manager.  He is 
doing a great job integrating himself at the plants, bringing new ideas and solutions. 
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1) North:  Brian Adams began his employment on March 14th.  He will be training over the 
coming months to be the coverage operator at the NWTP.  We are also moving forward 
with hiring the additional operator after the change from two chief operators to a single 
Water Manager. 

2) South:  Full operational staff.  Brent Howard has recently began working night shift and is 
well on his way to becoming an excellent operator. 

c. Wastewater:  Full operational staff; however, we have received official notification that the 
Chief Operator is retiring at the end of the year.  Our plan is to follow the same model as on the 
water treatment side, consolidating the two chief operator positions into one WWTP Manager 
position. 

1) North:  The operator who has been off on FMLA has returned on light duty.  This has been a 
good time to begin training in the Lab. 

2) South:  The hiring process continues after one of our operators resigned.  We have had a 
couple of applicants and hope to begin interviews soon. 

d. Plant & Pump Station Maintenance:  Our Collection System Operator is resigning at the end of 
the month.  This position is responsible for pump station maintenance crews, IPP/FOG, camera 
operations, sewer call truck, and Vactor/Wash truck operations. 

e. Treatment Intern:  This position is currently unfilled. 

4. Projects: 

Safety:  No significant updates to report. 

B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Large rain events cause our source water to have lower than normal 
alkalinity, as well as increased turbidity.  This has led to more operator monitoring and water 
testing being done. 

Filter Runtime Extension:  We continue to extend our filter run times to 120 hours.  This 20-hour 
increase has given us an increase in production, which will save on chemicals, water, etc.  This 
increase does not sacrifice water quality.  We will continue to look for more ways to optimize our 
processes. 
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3. Average Water Treated and Water Pumped Data Trend: 

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality & Hauling:  This time of year, the plant naturally produces more sludge as the 
weather warms up.  Unfortunately, and due to several issues, the hauling has not met demand.  
Staff has been in contact with Hazex, and they are going to be working to get at least 30 trucks 
moved each week over the next few weeks.  Staff is also investigating other avenues if this demand 
cannot be met. 

2. Operations & Projects: 

Treatment Challenges:  High rainfall has caused the plant to have additional flow for much of the 
month.  Though this caused some issues, the plant generally handled it quite well due to diligent 
operators. 

Press Failure:  As mentioned above, the plant produces more sludge than normal this time of year.  
Unfortunately, one of the presses had a failure with the main drive roller.  Maintenance staff is 
working to repair it.  The second press has been running longer to help keep up, which is greatly 
appreciated. 

D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Large rain events cause our source water to have lower than normal 
alkalinity, as well as increased turbidity.  This has led to more operator monitoring and water 
testing being done. 
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Projects:  Staff has been working on several projects this month to help with operations.  These 
projects help streamline operator duties in order to make the day-to-day operations easier and 
allow the operator more time to learn. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality:  Hazex continues to meet hauling demands.  Hazex has had a couple of days with 
a truck down, and we didn’t run the press. 

2. Operations & Projects: 

Operator Shortage:  As mentioned previously, this plant has been without one of its night shift 
operators while on FMLA.  This operator has now resigned, and we are moving forward with 
replacement.  This has put a strain on operations staff, but the operators have stepped up.  This is 
greatly appreciated. 

Main Building Door Replacement:  Unfortunately, the doors were the incorrect size, though they 
were ordered with the correct specifications.  Maintenance staff has returned the doors, and the 
correct ones are on order. 

The Wind and Ice Damage:  During a recent 
storm the wind caught the main building kitchen 
entry door and sprung the hinges.  We have 
temporarily repaired it, so it is now functional 
and secure.  A new door has been ordered, but 
delivery is estimated to be about the same as 
the other doors. 

A tree also fell on the fence behind the effluent 
pumps.  We have been cutting it up as weather 
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permits.  Once we get it cleaned up, we will have a fencing company repair the section of fence. 

F. Plant & Pump Station Maintenance: 

NWWTP RAS #2 Telescoping Valve:  Parts for this project have been received.  Staff will begin the 
repair work soon, staffing and weather allowing. 

NWWTP Aeration Basin #3:  Staff continues to put many hours into repairing airlines on this basin.  
While this is an ongoing process, they are making good progress. 

NWWTP #7 Aeration Blower:  The replacement blower for this, like many other things, is delayed by 
the manufacturer.  We will look to install it as soon as it arrives. 

NWWTP RAS Pump 1:  The check valve indicator has been installed, and Wayne and Derek are looking 
into a programming issue that is also causing a problem. 

Garden Mile Pump Station:  The new pump has been installed, and the diesel pump has been 
removed.  The second pump has arrived and should be installed this week. 

Industrial Park Pump Station:  The new pump has been installed and is working great.  We have 
ordered a pump to replace the 3rd pump in this station so we can get the station fully operational. 

NWWTP Septic Hauler Station:  The new blower is running, though staff is now investigating if the 
diffusers need to be replaced as well. 

G. Pretreatment Program & FOG Services: 

FOG Program:  The new grease inhibitor pump has been installed on our small Pipe Hunter truck.  This 
provides us with another great weapon to help combat grease in our sewer mains, particularly in 
trouble areas. 

Pretreatment:  Hall Environmental will be here in April to perform quarterly industrial samples. 

H. Distribution Operator Update: 

Valve Exercising:  Our valve exercising program is beginning again.  Locating, raising, and cleaning valve 
and valve boxes will be the focus in the beginning.  Exercising will come later when more staffing 
positions are filled. 

2084 Intersection Improvements:  This project has been completed. 
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Field Operations Report 
03-21-2022 

 
General Operations: 

A. Overview: 

1. Operational: 

Staffing Level:  We’re making some headway.  There are three USW1 positions that have been 
potentially filled.  We have three more to go. 

Personnel Changes:  With our Collection System Operator resigning, it will require re-thinking how 
we have staff and duties currently organized that were directly reporting to this position. 

2. Personnel: 

Specialist:  Fully staffed. 

Utility System Worker 1:  Three vacant positions. 

Utility System Worker 2:  One open position. 

Utility System Worker 3:  One open position. 

Crew Leader:  There is one vacant position for Crew Leader. 

Automation Specialist:  Fully staffed. 

B. Automation Department: 

Wonderware Updates:  Multiple upgrades have been installed on the Wonderware computers to bring 
us up to date with current security and the latest version releases.  We put a new Wonderware 
computer in service at the North Water Plant with the latest version.  The application was cleaned up 
with several new graphics and new trending options for the operators. 

City-Wide Wireless SCADA:  Testing has been paused on this until we can find another brand that is 
price competitive with what we were testing.  The manufacturer of that brand has discontinued the 
products we had been using. 

C. SOC General / HWU General: 

Other Capital items that are in the queue for replacement of current end-of-life equipment: 

- SUV (</= $30,000):  A new vehicle has been purchased (Ford Bronco Sport) but we still need an 
additional SUV to replace a 2001 Ford Caravan.  The Caravan will be auctioned. 

- Dump Truck ($85,000):  This will be a replacement for one of our larger dump trucks.  We need to 
determine if a 650 will be sized right for what we need, but we want one that is non-CDL.  
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 

Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 3   Sewer Main Repairs 3 
 Water Service Line Repairs 7   Sewer Service Line Repairs 0 
 Water Meter Inspection 1   Sewer Manhole Repairs 0 
 Water Meter Changes 4   Sewer Main Cleaning 6 
 Water Meter Repair 0   Sewer Main Grease Removal 0 
 Water Meter Disconnected 4   Sewer Overflow Calls 1 
 Water Meter Reposition 0   Sewer Backup Calls 18 
 Water Meter Box Cleaned 0   Sewer Blocked Calls 1 
 Water Meter Locate 1   Sewer Odor Calls 0 
 Water Meter Leak Detection 7   Sewer Service Line Locates 0 
 Water Meter Consumption Check 3     
 Fire Hydrant Repairs 1  New Services Qty. 
 Low Water Pressure Calls 1   Water Taps 1 
 Water Leak Calls 13   Sewer Taps 0 
 Water Quality Calls 0   Sewer Tap Locates 8 
 No Water Calls 3   Water Meter Installation 0 
 Turn Water Off/On Calls 11     
 Install Temporary Hydrants 2  Miscellaneous Services Qty. 
     Sink Hole Calls 3 
Stormwater Maintenance Qty.   Inspect Misc. Items 16 
 Storm line Repairs 1   Smoke Test Lines 0 
 Storm Intake Repairs 1   Camera Inspect Lines 2 
 Stormwater Flooding Calls 5     
 Clean/Unblock Intakes 0  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 0   Downspout Removal Requests: 222 
 Pump Station Inspections 5   Total Complied and Re-inspected  
 Pump Station Cleaning 10     
 Pump Station Maintenance 0     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
 

 

E. Collection System: 

Crews are performing routine maintenance, repairs, and installations. 

F. Distribution System: 

We contracted Bowling Construction to reroute our lines on the 2084 project.  This is now complete. 

G. Stormwater Projects: 

Crews are performing routine repairs. 
 
The Barker Road stormwater main installation project is in the works.  We are getting prices together 
so we can order material. 

 
Most of the materials have been delivered for the Countryview Storm Sewer project.  Koberstein 
Contracting has completed potholing existing utilities that may conflict with the designed storm sewer 
and has now relocated a length of water main as well as water service taps.  AT&T has completed their 
bore and is hopefully relocating their line this week depending on the delivery of their copper wire.  
Atmos gas is working on relocating twelve gas service lines and should be finished up by the end of the 
week.  With other utilities moving along, Koberstein has begun to put storm pipe in the ground. 

H. Stormwater Phase II: 

With the start of the new year, our focus will increasingly be on gathering information for the 
mandatory Annual Report due on April 15th. 
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I. Information Systems Department: 

Email Archiving:  We are gathering quotes to purchase an on-premises email archiving appliance from 
Barracuda Networks.  We have been using Barracuda’s hosted email security for a couple years and are 
happy with its capabilities.  As the name implies, an archiver archives all email, both incoming and 
outgoing, per a customizable retention schedule.  In addition, offline exports (pst files) can be imported 
into the Archiver and e-Discovery (open records requests) will be easier.  Barracuda offers both online 
and on-premises archivers; given that our email server is online (Hosted Microsoft Exchange), we have 
opted for an on-premises archiver.  The City has been using a Barracuda Archiver for well over a 
decade.  The approximate up-front cost for the archiver is $5700 for the hardware and $4400 for 
software and services.  Fund for the purchase will be appropriated from the Unallocated Capital 
Projects balance in the current Capital Budget.  Ongoing maintenance and service charges will be 
budgeted for future fiscal years. 
 
Kari’s Law:  We are working with the City to upgrade phone system software.  Besides gaining all the 
benefits of having up-to-date software, this upgrade also includes compliance with Kari’s Law.  Kari’s 
Law is named in honor of Kari Hunt, who was killed by her estranged husband in a motel room in 
Marshall, Texas in 2013.  Ms. Hunt’s 9-year-old daughter tried to call 911 for help four times from the 
motel room phone, but the call never went through because she did not know that the motel’s phone 
system required dialing “9” for an outbound line before dialing 911.  (https://www.fcc.gov/mlts-911-
requirements) 

J. GIS Department: 

No Updates to report. 
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Henderson Water Utility
February

 2022 Door Tags

Date Crew / Employee Address Comments

3/1/2022 Justin King 709 Short 7th Street I spoke to Kevin Taylor regarding his sewer tap locate 
requests for Windy Way Apartments. He said he spoke to 
Justin King and Bobby Hewgley several times, and that 
Justin came and worked there several days.
Kevin complimented Justin on how he went above and 
beyond what was asked of him.
He complimented H.W.U. and Bobby for how this request 
was handled.

SR 49771

11 Service Request Tags Given Out
02 Work Order Tags Given Out
00 Door Tags Returned
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Engineering Report 

Engineering Report 
21 March 2022 

21 March 2022 

A. Water Projects 

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake: 
Plans to implement our 2014 study to reconstruct our potable influent and wastewater effluent lines, 
as well as modifications to the Big Rivers intake structure on the Green River were developed by J.R. 
Wauford Engineering.   

HWU met with Wauford to review the 50% plans for the new Raw Water Intake design on October 
6th. We narrowed the new SWTP Raw Water Intake to two locations with the first location being 
the Sebree Boat Ramp and the second location underneath the Highway 56 bridge between Sebree 
and Beech Grove.  

Wauford presented us with estimates for the two locations, at the Sebree Boat Dock and near the 
KY 56 Bridge near the Sebree interchange on I‐69.  The estimates were very close, but we chose the 
southern site due to significantly better subsurface conditions that were found during the 
geotechnical investigation.  The Bridge site, even though it requires 4,000 of additional raw water 
line, poses less risk due to being founded on rock.  It will also be located downstream of a bridge 
pier, which should provide some additional protection from floating debris or a runaway tow. 

HWU is in the process of acquiring easements for the original route that runs parallel with 
Interstate 69. All easments have been agreed to with the exception of the Powell Holdings Group.  
We have another meeting with them on 16 March to discuss the easement across their property. 
We have a few other options we’re looking at as well, if we’re not able to acquire this easement. 
One being a different route along Highway 41, at an additional cost of $2 million dollars . The other 
one is speaking with state agencies to determine our options with Powell Holdings Group and along 
Interstate 69. We’re looking to begin construction on this project during the summer of 2022.  

Permitting:  This project is requiring a lot of permits for environmental impacts and highway/rail 
crossings.   We have received most of the permits required for the highway/road crossings, 
including for the long bore under I‐69.   On the environmental side, since the project impacts 
wetlands, it requires a permit from the U.S. Army Corps of Engineers.   That triggers a bunch of 
other work, because the Corps requires archeological, cultural, and habitat studies, all of which 
come at a cost.   The arch/cultural study didn’t turn up any issues.   Habitat studies of course led to 
looking for bat habitat, and our consultants identified 8.7 acres along the 40’ wide corridor.    We 
will be required to pay into an “Imperiled Bat Conservation Fund” to mitigate that amount of 
cleared habitat, on the order of $ 17,400 up to $ 69,600, depending on the time of year when the 
corridor is cleared.  The least expensive period is from mid‐October to the end of March, so if we 
can get access to the properties prior to March 31st, we can save a bit.  

Other permits we’ve received include a “no rise” certification for the location of the intake in the 
Green River, the permit from KYTC that allows the intake access road to be constructed, and a CSX 
crossing permit.  A study of endangered mussels in the Green River is about to be completed. 

2. Residential Meter Replacement: (No Change) 
There’s been a total of 2223 meters installed to date. The first phase of meters were installed in 
Balmoral, Pebble Creek, Cobblestone, Summer Hill subdivisions. 
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We have bid three phases of installation of the AMI data collectors and associated 
equipment.  NOASH Construction of Sebree was the low bidder on the first two phases, and we 
didn’t receive any bids on the third phase, so we are negotiating that work directly with NOASH, 
per the model procurement code.   This “Phase C” work was going to be the subject of Action 
Report 2021‐33, which we skipped at the last meeting, due to not receiving any bids.    

Most of the sites in Phase A have been installed, as have some of the sites in Phase B.   At this 
point, we’re waiting on delayed delivery of equipment for the remainder of the sites.    For the 
equipment that has been installed, we are meeting the RFP requirements for the percentage of 
time that the meters are readable by the AMI system, “At least one register reading for each 
meter/MIU within a three‐day interval from at least 99.5 percent of all meters on which the system 
is installed”, which is the industry standard. 

Due to the lack of manpower, we decided to outsource the installation of the next batch of meters. 
We let bids on a contract to install Owner‐furnished meters in order to speed up this process, with 
Vanguard Utility Services being the successful bidder. All meters have been installed for phase 1 
and phase 2 of the project (1,195 meters).   

We’re planning to bid the next phases of the meter replacement project (phase 3 and 4) during the 
month of March.    

3. NWTP High Service Pump Project 
This  project  will  replace  two  NWTP  High 
Service  pumps, motors,  check  valves,  and 
add  Variable  Frequency  Drives  (VFD)  for 
both  pumps.  This  will  also  include  piping 
modifications  to  accommodate  the  new 
pumps,  Replacement  of  the  backwash 
pump  and  motor,  HVAC  upgrades  to 
accommodate  the  temperature‐controlled 
VFD’s, Electrical demolition and upgrade to 
remove electrical equipment from possible 
exposure  to water, Replacement windows 
and  doors,  Demolition  of  Low  Service 
piping, and SCADA upgrades.  

The NWTP experienced catastrophic failure 
of the High Service Pumps during the latter 
part of October, thus causing a need for 
the pump replacement. High service pumping is now being provided by the existing 4.0 Million 
Gallon Per Day (MGD) pump In the High Service Building and a temporary electric pump with a 
capacity of 3.5 MGD. Backup is being provided by a 3.0 MGD diesel pump on standby. 

Due to longer lead times, HWU wishes to quickly design and execute this project to acquire 
equipment & renovate the High Service Building. RFQ’s for engineering firms were submitted on 10 
November. Wauford was chosen as the engineering firm for the new High Service Pump Project.  

The first phase of the project is the design and procurement of two 8 MGD High Service Pumps and 
one 10 MGD Backwash Pump along with VFD’s, Motors, and Controls. Advertisement for Bids went 
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out on 11 February. Bids were received on 03 March from four different vendors. This will be the 
subject of an action report for this board meeting. 

K&M Specialty Pump rebuilt one of the existing 10 MGD pumps and it is ready to be installed. 
Installation will take place on 22 March. The pump should be operational by 25 March. Once the 
rebuilt pump is installed and operational, we will return the remote electric pump and take it off 
rental.   
                                                                                                                  

B. Wastewater Projects 

4. North WWTP – Aeration Basin # 2 Upgrade: (No Change) 
We awarded  this project  to  J.R. Wauford  in  June 2021. This  includes a concrete bottom, a  fixed, 
bottom‐mounted grid of fine bubble membrane diffusers, a new liner system that was thicker and 
contained a gas release  layer, and an underdrain system to detect  leaks,  like we did on Basin 1  in 
2013, and at the South Plant in 2018.  The existing installations have been very successful, with no 
ongoing maintenance issues. Wauford completed the design of this basin in short order, and plans 
are  all‐but  finalized. Project  is  awaiting  availability of  funds,  and will  put  the North WWTP  in  a 
position to possibly use only two basins, as opposed to the current three, with a significant savings 
in power costs. 

 
C. Stormwater and Separation Projects 

5. Countryview Subdivision Stormwater Project:  
Phase one of this project was completed during the calendar year 2019, including paving. The plans 
for Phase II, Section 1 were submitted by Qk4 Engineering. Koberstein Contracting was awarded the 
contract based on their bid. Work begin on 03 January on the Countryview project. The City has let 
us use the Firing Range as the lay down area for all the material on this project. Due to manpower 
shortage within HWU, Koberstein took the task of relocating a few sections of water line and water 
taps that were interfering with the new Stormwater line. We are currently waiting on the relocation 
of an AT&T communication line and twelve (12) Atmos gas service lines. AT&T has completed their 
bore and is waiting on the copper wire to arrive so they can complete their relocation. Atmos has 
completed the twelve service bores and  is currently welding the taps on. Atmos expects to finish 
their portion next week. With the other utility relocations moving along, Koberstein has been able 
to begin installation of the new storm line. 

Phase II, Section 2 of the Countryview Stormwater Project will go out for bids on 22 March. Bids will 
be due back during the middle of April. This portion of the project  is expected to start as soon as 
Phase II, Section 1 finishes.  

6. Atkinson Street Stormwater Project – Helm to Clay: (No Change) 
We have designed a project to address standing water on the portion of Atkinson Street near the 
offices of Home Oil & Gas, which occurs during many rain events.  Heavy traffic in this area throws 
water from the street up against and  into Home Oil’s offices.     The project separates a small area 
from the combined system, which is over‐taxed during storms, and redirects the flow in a dedicated 
stormwater pipe to a ditch behind the Home Oil complex.  Home Oil has dedicated an easement for 
this work, and we are working on specifications and bid documents in hopes of getting this done in 
2021. Along with the City, we are investigating paying for this project with a flood mitigation grant 
from FEMA. 

34



 

Engineering Report 
21 March 2022 

 

7. Center & Julia Phase III‐B Stormwater Project: (No Change) 
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed 
a task order with J.R. Wauford for updated survey and design work.   We have provided insurance 
information  to CSX  for  our  permit,  and  have  received  a  revised  invoice,  reflecting  savings  from 
insurance we already carry that was included on the first invoice; this cut the cost from about $ 40k 
to $ 20,400. The permit has a five‐year time limit to start construction, so we’ve moved the project 
up in the Strategic Plan to accommodate that timeframe.  

HWU has received  the approved Stream Construction permit and  the Water Quality Certification 
from KDOW. We’ve met with all the property owners and have all easements signed. SHPO satisfied 
with documentation presented on  the  “historic”  culvert,  and we have  received  the  final permit 
required from the US Army Corps of Engineers. 

At the request of the new owner of the old Depot, we are planning to install a section of box culvert 
in a side channel that will allow construction of a parking area near the old REA Building (the Baggage 
House).  This would have been included in the overall project, so is a matter of juggling expenditures. 
 

D. General Administrative / SOC Development Projects 

8. Solar Power Projects: (No Change) 
The first phase of this project was the installation of solar panels on the roof of the North Fork Pump 
Station.  This was  completed  during  the  Spring  of  2021, with  Amerlight  being  the  design‐build 
contractor.  HWU finalized and signed a lease agreement with Amerlight for the North Fork Pump 
Station Solar Panels during April 2021.  

We received proposals for a 1 MW solar power installation at the South Plants complex on 5 
August 2021; the best evaluated bid was from Amerlight. Power Centric submitted the Solar 
Interconnection Study Final Report on 17 January to HWU, and it showed that no additional 
equipment is required to protect the grid. The steel mounting piers for the solar panels were 
delivered to the south water plant on 14 February. We expect the contractor to start installation 
sometime in Late April / Early May as soon as the ground starts to dry up. Installation is expected to 
finish toward the end of June of this year.  

9. Install Backup Generators at Critical HWU locations:  
Three  I Engineering prepared plans  to  install Backup Generators at  the Main Office/North Water 
Plant, North Wastewater Plant, and South Water Plant. The funding is coming from a $138k grant 
that was approved from the Kentucky Office of Homeland Security. Galloway Electric is the electrical 
contractor performing  the work with Evapar being  the  supplier  for  the Generators.  The  two  (2) 
generators  in  the City are powered by natural gas while  the generator at  the south plant will be 
powered by propane.  This is due to the fact that Atmos does not have a Natural Gas line running 
along Quinn’s  Landing  road.  It  is much more  cost  effective  to  use  propane  in  this  application. 
Southern  States  is  supplying  two  1000  gallon  propane  tanks  at  the  South Water  Plant  for  that 
Generator.  

All three (3) Generators have arrived and are installed. The Generator at the North Wastewater 
Plant is complete and fully operational. The dirt work is complete for the propane tanks at the 
South Water Plant. Installation of two propane tanks should be complete within the next two 
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weeks. This will be followed by the installation of a security fence. Once the tanks and fence are 
complete, Galloway Electric will be able to finish the electrical tie‐ins for that Generator. We are 
waiting on a Transformer to arrive in order to complete the Generator at the Main Office/NWTP.  
Once the two NWTP and SWTP are complete, startup should occur soon thereafter.  

 
E. PRATT Paper Projects 

10. PRATT Paper Water Storage Tank, Sewer Pump Station, Fire‐Suppression Tank and Water/Sewer 
Lines:  
The Pratt Paper development projects are moving forward.   J.R. Wauford completed a preliminary 
engineering report  in December, and after an  initial review with Staff, we’ve revised and finalized 
that report.   It includes a 2.0 million‐gallon (2MG) water storage tank, a sewer pump station, and a 
1.0 MG ground‐mounted fire suppression system tank on adjacent land owned by the City.   The fire 
suppression tank, the sewer pump station, and water/sewer lines from U.S. 60 West to the site are 
included in the first phase of work that must be complete, in place and ready for use by the end of 
Q4 2022.   We are on track to meet that schedule, which is predicated on the corrugator portion of 
the Pratt development coming online at the end of this year.  We met with our Board and the City 
Commission on 1 February to go over these projects, talk about how we plan to pay for them, and to 
discuss what that plan does to our cash flow over the short and long terms. 

The 2.0 MG elevated storage tank will need to be completed before the paper recycling mill comes 
online in Q3‐4 2023.   This is the major load, and also requires additional work in the water 
distribution system, further back into town.   Construction of a new South Water Booster Station 
near the corner of Sand Lane and Commonwealth Drive will expand the limits of the South 
(College) pressure zone to include most of our customers south of Sand Lane, including the Hoge 
farm industrial park.   Wauford’s study pointed out that current water use in the South zone of 2.6 
million gallons is about 40% of what we produce on a weekday at the North WTP.   Regulations and 
industry standards indicate that we should have tank capacity in that area equal to one day of 
normal use, and we currently only have the 500,000 gallon College Tank in the South zone.   This 
points up the need for the new elevated tank, which has been in our Strategic Plan for some time, 
but kept getting pushed back by other needs.  This elevated tank will have a deep pile foundation, 
to resist overturning.   It also may need some obstruction lights, due to its proximity to the Airport. 

These Pratt projects will also include new large‐diameter water mains from the new booster station 
to a point in the South system where lines were previously upsized in anticipation of future 
growth.   We’ve begun the surveying and design of the Booster station and mains, and met with 
representatives of KYTC to discuss how that main will traverse the Sand Lane corridor (since that’s 
a State highway).   Also have begun site surveys for the tank sites and have begun negotiations with 
Pratt on a contract amendment that will cover construction  of the fire suppression tank, since that 
was not addressed during the RFP process that resulted in them locating here. 

The sewer pump station to be constructed at the southwest corner of the plant property is the 
most straightforward part of the projects and will closely resemble the design for our new Atkinson 
Park sewer pump station, which is designed but not yet built.  Met with Kenergy reps in early 
February to figure out how to get power to the pump station, and to both tanks. 

These projects naturally separate into several contracts:   One each for the two tanks, one for line 
work from US 60 to the site, one for the sewer pump station, one for the new South Booster 
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station, and one for line work along Sand Lane, for a total of six discrete projects.  We have 
produced a drawdown schedule based on anticipated start dates for the projects, construction 
time periods, and estimated monthly progress payments.   

These projects continue to move at breakneck speed.   We are accepting bids on the 1 MG Fire 
Suppression Tank on the 25th and will be bringing award of that tank to you in April.  The 2 MG 
Elevated Tank is also moving to bid, since it has a long lead time, and unlike the fire tank, the 
elevated tank requires DOW approval prior to construction. The sewer pump station, and 
water/sewer mains projects have been submitted to DOW for construction permitting and are set 
to bid around the 2nd week of April.   All three of these projects must be completed by the end of 
this year to meet Pratt’s scheduled start of operation of the Corrugator.     

The ground‐level, 1 MG Tank for Pratt’s fire suppression systems will require us to negotiate and 
process a contract amendment, since this tank was not anticipated in the extensive negotiations 
we entered last year at the time of the initial announcement.   We will be building the tank and 
then deeding it to Pratt for them to use and operate, and they will pay for it with a billed surcharge, 
monthly, over time.   We did something similar with a sewer plant upgrade down south a few years 
ago, where Hudson (at that time) paid a bill surcharge on each gallon used until the costs of the 
upgrade were reimbursed.  
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HWU Human Resources Summary: March 21, 2022 
 

Staffing Levels: 
 

1. Water Treatment Plant Operator I or II-NWTP [2 positions]: Conducting interviews and waiting for 
drug screen results to finalize 1 job offer 

 
2. Utility System Worker I [6 positions]: Conducting interviews, 1 candidate started March 14th, waiting 

for physical & drug screen results to finalize another offer 
 

3. Utility System Worker II [3 positions]: Waiting for department direction 
 

4. Collection System Operator [1 position]: Received request and preparing advertisement 
 
5. Utility System Crew Leader [2 positions]: Vacancies on hold 

 
6. Water Quality Specialist [1 position]: No request for action 

 
7. Maintenance Supervisor [1 position]: Position closed 

 
8. Chief Treatment Plant Operator-NWTP [1 position]: Position closed 

 
9. Chief Treatment Plant Operator-SWTP [1 position]: Position closed 

 
10. Treatment Plants – Seasonal Worker [4 positions]: No request for action 

 
11. Seasonal Treatment Intern [2 positions]: No request for action 

 
Other Information: 

 

• COVID-19 related data from March 23, 2020, through February 28, 2022: 
o 123 employees self-monitored for COVID-19 symptoms 
o 89 employees tested negative 
o 39 people working at HWU have tested positive for COVID-19. HIPAA regulations do not 

allow the sharing of the persons’ names or other details. 
o After January 2022 recording the largest exposures and positive cases of City/HWU tracking, 

February 2022 only had 1 HWU employee to self-monitor and test positive 
 

• Employee Near-Site Clinic services details are available at www.deaconess.com/CityofHenderson 
Employees’ use of the clinic provides quality services to employees at no cost to them and the clinic 
services are not processed as medical or Rx claims through the health plan. 

 
EMPLOYEE CLINIC SERVICES FEBRUARY YTD 
Total Services 189 389 
Nurse Only 7 15 
Follow-up Visit 15 27 
Physical Exam 1 4 
Acute Care Visit 14 26 
New Patient Exam 6 11 
Medications 56 132 
Labs 80 153 
Outpatient Referrals 2 5 
Imaging 0 5 
Wellness 8 11 
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HWU Human Resources Summary: March 21, 2022 
 

 
• 1 Benefits Coordinator facilitated and accompanied the Clinic Wellness Coach for a 

presentation regarding wellness and other services through the Employee Near-Site Clinic 
at the SOC on March 25th. 

 
• For the period of March 23, 2020 – August 31st, 2021, HWU employees that were directed 

to stay at- home and/or for emergency paid sick leave pursuant to the federal Families 
First Coronavirus Response Act (FFCRA) were paid 6,818 hours at a total of $133,108. 

 
• HR department notified all employees on February 25th of fraudulent unemployment 

claims due to dark web identity theft. 
o As of June 30th, false unemployment claims were filed on 4 random HWU 

employees. HR staff obtained recommended identity theft counter measures and 
gave to the impacted employees. 
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SAFETY AND TRAINING 
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Safety Report 
February 2022 

 
 

A. Introduction: 

Safety continues to visit HWU jobsites and the facilities. Continuing to work with personnel 
to address issues identified during any site visit. 

Safety Inspections: 

1. Administration Building 

• Walked through the building performing a visual inspection of things that may 
be of a safety concern; none was found. 

• Performed monthly fire extinguisher checks. 
 

2. Systems Operation Center (SOC): 

• Walked through the SOC multiple times, talking, and visiting with 
employees.   

• Performed monthly fire extinguisher checks. 
 

3. North Water Plant: 

• Visited personnel to see how things (safety and non-safety) were going.   
• Performed monthly fire extinguisher checks. 
 

4. North Wastewater Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Performed monthly fire extinguisher checks. 

 
5. South Wastewater Treatment Plant 

• Visited personnel to see how things (safety and non-safety) were going. 
• Performed monthly fire extinguisher checks. 

 
6. South Water Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Performed monthly fire extinguisher checks. 
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7. Water Distribution/ Collection System: 

• Visited a variety of job sites to view if the employees were working safely, 
using tools and equipment properly, and wearing any required personal 
protective equipment. During these visits HWU personnel have been 
wearing appropriate personal protective equipment such as hardhats, 
hearing and eye protection, and masks.  Operators using heavy equipment 
were doing so properly and safely.   

8. Maintenance Section: 

• Visited a few work sites to ensure employee safety. 

B. Comprehensive Safety Audits: 

No comprehensive safety audits of the Utilities facilities were performed this month.  Safety 
audits will be for City facilities in January 2022 and HWU’s facilities will begin in April 2022, I 
will continue the utilization of the audit report and identify safety issues during all visits to 
the facilities. 

C. Training: 

Safety training was scheduled using the Vector Solutions platform.  This platform is an 
online service where training can be assigned to all HWU personnel. Those with access to 
computers can complete the training anytime during the month that it is assigned.  Those 
without computer access will attend small group meetings (adhering to CDC guidelines).  
The training topic for February was “Building Evacuation and Emergencies”. 

D. Recordable Injuries: 

There was one recordable injury in February.  There was a minor injury incident to an 
employee’s knee however, no work was missed as the employee was on modified duty. 
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E. OSHA Numbers: 

 

  

YTD 
Current 
Month 

HWU Change 
Hours Worked  22,346 +11,263 

Total Cases 0 0 

         Days Away or Restricted Time Cases 1 +1 

            Days Away from Work Cases 0 0 

                Actual Days Away from Work 0 0 

            Transfer/Restricted Cases 1 +1 
                Actual Day Restricted Duty 14 14 

 

         

 

  

 

 

    2020 Year 

Incident Rates   HWU Change NAICS 2213 

  

Total Recordable Rate   0.00 0.00 3.3 

        DART Incident Rate   8.95 +8.95 2.1 

        DAFW Rate   0.00 0.00 1.2 

        Trans/Restrict. Rate   8.95 +8.95 0.9 
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GENERAL MANAGER’S REPORT  
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General Manager Report

General Manager Report 
21 March 2022 

21 March 2022 

Regulatory Issues – No Change 

On our new NWWTP permit, had another Zoom conversation with our prime contact at the Division of 
Water.  Our consultant, Strand, has presented a strategy to bring this to a close and make it work within 
present regulations.  I do think we’ve finally reached a meeting of the minds with DOW and have a 
workable path forward.  Our next step will be to request a meeting with U.S. EPA Region 4. 

Surplus Equipment 

We declared the oldest Vac Truck, and one of our used Trackhoe/Excavators as surplus when we 
purchased new units.   They were listed on GovDeals, and the old Vac went for $ 26,875, the excavator for 
$ 22,700.  Our feeling is that the $ 49,575 (minus GovDeals fees) is pretty good for two pieces of equipment 
that were of marginal use to us, and that would sit around, take up space, and eat up our equipment 
maintenance budget. 

Property at 121-125 Fifth Street 

You had previously authorized us to re-acquire the property next door to our Administration Building 
parking lot, which we had sold to HMP&L for use as an employee parking area.   They no longer needed 
the lots and sold them back to us for what they had in them.   We’ve now completed that transfer, and 
will hold that property for possible long-term needs associated with the North Water Treatment Plant, 
next door. 

Habitat for Humanity of Henderson 

In accordance with long-standing policy, we will be waiving tap fees for three houses to be constructed 
by Habitat at 1012 Pringle Street, 829 Powell Street, and 1216 Washington Street, all in the East End. 
Our normal fees are now $ 1,140 for the water taps, and $ 1,155 for sewer taps, so the total charges 
and fees waived will be $ 6,885. 

Policy Changes 

On Policy E-300 – Fire Hydrant Meters, staff has suggested we adjust the amount of the meter deposit 
upwards to cover increased costs of these meters and the associated valve.   We only charge this deposit 
to people who are not currently our customers, such as out-of-town construction companies; anyone who 
currently pays a water bill is just charged a $ 50 setting fee and a charge for water used.  With your 
approval, we’ll up this deposit from $ 1,500 to $ 2,500, to better reflect our costs if these are lost or stolen, 
which does happen occasionally. 

On Policy D-400 – Prescription Safety Glasses Program, we would like to change from the current itemized 
coverage of this benefit to a lump-sum payable by HWU.   According to our vendor, Armada, having a 
ceiling amount that covers a total cost instead of having it broken down is a lot easier for them, and is how 
most other places do this.   Right now, the only cost that the employee gets charged is what exceeds the 
$50 for frames. 

With the change proposed, the employee will be charged whatever exceeds $150 for the total cost of the 
glasses.   
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General Manager Report 
21 March 2022 

Pratt Paper 

These projects continue to move at breakneck speed.   We are accepting bids on the 1 MG Fire Suppression 
Tank on the 25th and will be bringing award of that tank to you in April.  The 2 MG Elevated Tank is also 
moving to bid, since it has a long lead time, and unlike the fire tank, the elevated tank requires DOW 
approval prior to construction. The sewer pump station, and water/sewer mains projects have been 
submitted to DOW for construction permitting and are set to bid around the 2nd week of April.   The fire 
suppression tank, pump station and lines projects must be completed by the end of this year to meet 
Pratt’s scheduled start of operation of the Corrugator.    

The ground-level, 1 MG Tank for Pratt’s fire suppression systems will require us to negotiate and process 
a contract amendment, since this tank was not anticipated in the extensive negotiations we entered last 
year at the time of the initial announcement.   We will be building the tank and then deeding it to Pratt for 
them to use and operate, and they will pay for it with a billed surcharge, monthly, over time.   We did 
something similar with a sewer plant upgrade down south a few years ago, where Hudson (at that time) 
paid a bill surcharge on each gallon used until the costs of the upgrade were reimbursed. 

I’ve also spent time working with Pratt on coordination of their submittal of a Site Development Plan 
package to the Planning Commission, and on plats for division of the property and for dedication of streets 
and easements. 

Systems Operation Center 

The SOC Replacement project is moving ahead by fits and starts.  We were preparing to accept bids in late 
January but found some problems with our plans that defied a simple solution and decided to delay bidding 
until we had a better set of plans.  Weather also interfered, as snow and ice storms impacted our scheduled 
on-site visits with potential bidders. 

Our consultants are working through the issues, and we hope to reissue drawings and receive bids in April 
and bring a recommendation for award to you at the May meeting. 

ORX/Interstate 69 

We have had contacts with the chosen design build team for this project, but they have not been wholly 
satisfactory.   They’ve given us a schedule that is very aggressive but have not given us ANY information 
on their re-design of elements of the road that have enormous impacts on utility relocation designs that 
we worked on for several months, last year.  My fear is that the design team is setting up the local utilities 
to be the fall guys that keep them from meeting their schedule.   More on this as it develops, and I could 
be wrong in my conjecture, but this is not looking like the smooth, collaborative process we’ve been 
promised, so far. 
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October 7th , 2019 
 
 

March 17th, 2022 

 

Tom Williams 
General Manager 
Henderson Water Utility 
111 Fifth St. 
Henderson, KY 42420 

 
 

Mr. Williams, 
 

Habitat for Humanity of Henderson will soon begin construction on three new single-family residences 
located at 1012 Pringle St., 829 Powell St. & 1216 Washington St. A water and sewer tap fee waiver is 
requested for these three locations. Shelton's Plumbing and Berry's Backhoe will be assisting Habitat with 
this project. 

As in the past, the City of Henderson Water has waived these fees for these installations, for which 
Habitat has been very grateful. We respectfully request you same consideration with this new location. 
The waiver helps keep our expenses and the cost of affordable housing to a minimum for low-income 
families. 

 
 

With Gratitude, 
 

Executive Director 
director@hendersonhabitat.org 
270-748-1496/ 270-826-0015 
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Policy and Procedure Manual 
Henderson Water Utility 

 
Subject Number 
Fire Hydrant Meters E-300 
 
 
Effective Date Revision No. Revision Date 
 1 July 2014 45 10 July 201921 March 2022 
 
 
1.0 POLICY STATEMENT:   

Fire Hydrant Meters may be made available to customers of the Henderson Water 
Utility (HWU) for temporary water service.  They may also be used by non-HWU 
customers (contractors, developers and others) subject to a deposit.  Temporary meters 
may not be used as the primary source of water for an occupied residence or building. 

All usage shall be charged based upon Tier 1 in table A of the current water rates, as 
established in Chapter 23-21 of the City Code of Ordinances and adopted by the HWU 
Board and the Henderson City Commission, for all water consumed.  No sewer charges 
shall apply to temporary water meters. 

2.0 PROCEDURES: 

A request for a temporary fire hydrant meter shall be made by filling out an application 
at the System Operations Center (SOC), 230 N. Alvasia Street, during regular business 
hours (7:30 a.m. to 4:00 p.m., Monday through Friday).   The Henderson Water Utility 
will schedule the date and time of installation of the temporary meter.   

When finished with the meter, the customer or a representative of the customer must 
call the System Operations Center (270-826-2824) and the meter will be picked up by 
HWU.  The call must be received during regular business hours. 

Any HWU equipment is the responsibility of the customer until the equipment is picked 
up by HWU.  The customer is responsible for the replacement cost of any equipment 
lost or damaged while at the site.   

HWU Customers:  The following charges shall apply to current HWU customers 
requesting a temporary fire hydrant meter from Henderson Water Utility to fill 
residential swimming pools or irrigate lawns, gardens, landscaped areas, orchards, and 
similar uses. 

A. $ 50.00 meter setting fee 
B. $ 50.00 monthly rental charge – First 10 calendar days, no charge  
C. $ 2.752.80/per 100 cubic feet1,000 gallons for water usage (as of 1 July 2018April 

2020) 
 
Billing for HWU Customers:  Payment shall be in cash, personal check, business check, 
certified check or money order only.  Debit and credit cards will not be accepted. The 
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Policy Number Revision No. Page of 
 E-300 45 2 2 
 

Policy and Procedure Manual 

meter setting fee, the water usage (A & C above), and costs for any damage to the 
meter or fire hydrant will be billed upon return of the meter.  Rental fee (Charge B) will 
be billed monthly, beginning at the first day of rental for all rentals longer than 10 
calendar days.  Failure to timely pay the invoice may result in disconnection of water 
service. 

Commercial Use (for Non-HWU Customers):  The following charges shall apply to 
contractors, developers, and any other non-residential customers that do not have an 
active water billing account with HWU, and that use a temporary meter for construction 
purposes, or to irrigate lawns, gardens, landscaped areas, orchards, and other 
appropriate uses. 

A. $ 1,500.002,500.00 damage/replacement deposit (due at sign-up) 
B. $ 50.00 meter setting fee 
C. $ 50.00 monthly rental charge – First 10 calendar days, no charge 
D. $ 2.752.80/per 100 cubic feet1,000 gallons for water usage (as of 1 July 2018April 

2020) 
 
Billing for Commercial Use (for Non-HWU Customers):  The damage/replacement 
deposit is due at sign-up.  Payment shall be cash, personal check, business check, 
certified checkcheck, or money order only.  Debit and credit cards will not be accepted.  
Charges B and D above will be deducted from the deposit upon satisfactory return of 
the temporary hydrant meter, and the remaining balance will be mailed back to the 
customer within 14 business days from date of return.   Charge C will be billed monthly, 
after the initial 10 calendar day grace period.  Any unpaid monthly rental fee will be 
deducted from the deposit.  If the balance due exceeds the deposit, the user will be 
billed for the remainder. 

The deposit refund shall be subject to deduction for any damage to the hydrant meter 
or fire hydrant. 

3.0 RESPONSIBILITY:   The SOC Administrative Assistant and Secretary, Senior are 
responsible for the application process, for proper tracking of temporary meters and 
their use, and for accepting and refunding fees and deposits.   The Utility System 
SuperintendentChief Distribution System Operator is responsible for crews that place 
and recover temporary hydrant meters, and for reporting damage to same.   Exceptions 
to this policy must be approved by the General Manager.    The General Manager may 
reissue revisions to this policy without Board approval, when the only change is an 
adjustment to the rate for water usage that is based on rates approved by the Board 
and City Commission. 

APPROVED: 

Tom Williams, P.E. 
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Policy and Procedure Manual 
Henderson Water Utility 

 
Subject Number 
Prescription Safety Glasses Program D-400 
 
 
Effective Date Revision No. Revision Date 
 16 December 2013 34 29 January 201921 March 2022 
 

1.0 POLICY STATEMENT:  Any regular full-time employee of the Henderson Water Utility 
(HWU) who wears prescription eye glasses is granted an annual maximum allotment for 
the purchase of a pair of safety prescription eye glasses. 
 

2.0 PROCEDURES:  Regular full-time employees of HWU are authorized an annual benefit for 
the purchase of safety glasses from the vendor selected by the management of HWU. 

 
2.1 HWU will pay the following charges for employee prescription safety glasses, once 

during any 12-month period. 
 

Item HWU will Pay 

Any Frame up to $50.00 
Basic Eyeglass Case up to $5.00 
Detachable or Permanent Non-tinted Side-Shields 100 % 
Basic Polycarbonate Lenses (SV, BF, TRIF, Progressive) 100 % 
Shipping, Dispensing fee, etc. 100 % 
Lens or side shield tint (does not include Transition Lenses) 100 % 

 
2.22.1 HWU will not pay for Eye Exams, upgraded frames and lenses, or transition 

lensHWU will pay up to $ 150.00 for employee prescription safety glasses, once 
during any 12-month period.   Any cost that exceeds the allowable amount will be 
the responsibility of the employee. 

2.32.2 The eye exam is the responsibility of the employee.  The employee may be 
able to utilize the Health Wellness part of the Health Insurance Plan or the Flex-
plan.  A valid prescription must be provided to the vendor by the employee. 

2.42.3 HWU Administrative Assistant will schedule a time and location for the 
vendor to visit with the employees and will have available a fee schedule and a 
catalog, so that the employee may select the type of case, frame, and lenses they 
want. 

2.52.4 Any visit to the vendor outside the scheduled time must be approved by 
the employee’s supervisor. 
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Policy and Procedure Manual 

 

2.62.5 New employees will be advised of the availability of this service and will 
need toshould schedule a time to visit the vendor during their first week of service.   

2.7 If an employee orders anything not covered in section 2.1, they shall pay the 
difference plus tax to the vendor at the time of the order. 

2.82.6 Replacement of lost, stolen, damaged or broken glasses is the 
responsibility of the employee. 

2.92.7 The vendor will send to HWU an itemized bill for the items covered in 
section 2.1.  The items purchased by HWU are non-taxable and will be billed 
accordingly. 

3.0 RESPONSIBILITY:  Responsibility for this program is shared by the Director of Operations 
and the SOC Administrative Assistant.  They will work together to schedule the on-site 
visits and to review this program on no less than an annual basis.   
 
 
 

APPROVED: 
 
 

______________________________________ 
Tom Williams, P.E. 
General Manager 
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BUSINESS 
 
 

• Action Report # 2022 – 04 – NWTP High Service Pumps VFD’s and Controls 
• Action Report # 2022 – 05 – Lawncare Services 
• Action Report # 2022 – 06 – Lab Services – Drinking Water 
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Henderson Water Utility 
Action Report #2022 - 04 

To: Henderson Water & Sewer Commission 
From: Bart Boles, Project Engineer 
Subject: North Water Treatment Plant High Service Pumps, VFD’s and Controls 
Project No.: 22.1802.0136 
Date: 21 March 2022 

Background & Current Developments: 

• The North Water Treatment Plant (NWTP) has three high-service pumps, one we replaced
in 2019 rated at 4 million gallons per day (MGD), and two that date from about 1987, rated
at 11 MGD.  The plant has a rated treatment capacity of 12 MGD, and we regularly produce
6 to 7 MGD of finished water.  The high-service pumps discharge water into the distribution
system from the clearwell located on the west side of Water Street.

• In July, one of the larger pumps failed, and we started the process of acquiring a new one,
since it had to be cut into pieces to remove it, rendering it un-repairable.   On 24 October,
the second large pump failed in a similar manner.  We’ve been able to stay running with the
use of an electrical rental pump and the existing 4 MGD pump that is used in the north
system.

• Due to the longer than normal lead times for material and the need to get new pumps in as
soon as possible, we decided to separate the labor and material portions of this project. This
phase of the project is for the material only. The proposals include two 8 MGD High Service
Pumps, one 10 MGD Backwash pump, Variable Frequency Drives for these three pumps and
the existing 10 MGD High Service Pump, a PLC, and all controls needed to operate the
pumps.

• Bids are detailed here:
Straeffer Pump $794,100 
Guthrie Sales and Service $798,406 
S&K Equipment $802,829 
Wastewater Solutions $1,495,617 

Legal & Financial Considerations: 

• Procurements necessary for the completion of this work have and will follow the Kentucky
Model Procurement Code.

• Funds for this work will be taken from the Unallocated Capital Funds line in the 2021-2022
Capital Budget.

Recommendations & Approvals: 

• Review of the proposals submitted on March 3rd indicated the lowest price bid submitted
by Straeffer Pump & Supply proposed to use a different VFD manufacturer than Yaskawa,
which was required in the request for proposal. Straeffer also took exception to the
non-witnessed pump tests. Since Straeffer's bid did not comply with the requirements of the
request for proposals, we recommended their bid be disqualified.

• Guthrie Sales and Service submitted the second lowest price bid and met all proposal
requirements. Staff recommends award of the subject project to Guthrie Sales and Service
in the amount of $798,406.
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• Board approval authorizes all work necessary to complete the scope of work for this project,
including issuance of any additional bids, purchase orders, engineering services, change
orders, or other authorizations required to complete the work without unnecessary delays.

Respectfully submitted: Approved for submittal: 

__________________________ _____________________________ 
Bart Boles Tom Williams, P.E. 
Project Engineer General Manager 

Commission Action – 21 March 2022 

PASSED: _____________ FAILED:______________ TABLED:_______________ 
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2022 Lawncare Bid Summary 

March 21, 2022 

Annual Cost Previous Increase 

SOC, North Tanks, Pumpstations and CSO $ 39,930.00 $ 3S,040.00 14% 

South Tanks, Plants, Pumpstations $ 47,040.00 $ 3S,400.00 33% 

Ad min & North Water Treatment Plant $ 5,8SO.OO $ 3,300.00 77% 

(price includes lot next to Admin) 

North Wastewater Treatment Plant $ 23,850.00 $ 16,850.00 42% 

New SOC $ 8,9SO.OO 

$ 125,620.00 $ 90,S90.00 
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Parameter

North 
Treatment Plant 

Qty & 
Frequency

South 
Treatment Plant 

Qty & 
Frequency

Total Qty Cost per test
Cost per year 
(total * cost)

Cost per test
Cost per year 
(total * cost)

Cost per test
Cost per year 
(total * cost)

Alkalinity 1/month 1/month 24 12.00$          288.00$          15.00$          360.00$          12.50$          300.00$          
Chlorite 3/month 3/month 72 30.00$          2,160.00$      25.00$          1,800.00$      26.25$          1,890.00$      

Secondary 1/year 1/year 2 200.00$        400.00$          230.00$        460.00$          246.75$        493.50$          
Haloacetic acids 5/quarter 2/quarter 28 100.00$        2,800.00$      85.00$          2,380.00$      105.00$        2,940.00$      

Inorganics 1/year 1/year 2 170.00$        340.00$          150.00$        300.00$          168.00$        336.00$          
Nitrate 1/year 1/year 2 15.00$          30.00$            15.00$          30.00$            21.00$          42.00$            
Nitrite 1/year 1/year 2 15.00$          30.00$            15.00$          30.00$            21.00$          42.00$            

Radium 226 & 228 Multi-year Multi-year 180.00$        -$                180.00$        -$                100.00$        -$                
Trihalomethanes 5/quarter 2/quarter 28 55.00$          1,540.00$      50.00$          1,400.00$      42.00$          1,176.00$      

Total Organic Carbon 2/month 2/month 48 32.00$          1,536.00$      30.00$          1,440.00$      21.00$          1,008.00$      
SOCs Regulated Multi-year Multi-year* 970.00$        -$                800.00$        -$                1,090.00$     -$                
VOCs Regulated 1/year 1/year 2 100.00$        200.00$          75.00$          150.00$          183.00$        366.00$          

Fluoride 2/month 2/month 48 15.00$          720.00$          35.00$          1,680.00$      15.75$          756.00$          
Gross Alpha Particles Multi-year Multi-year 60.00$          -$                50.00$          -$                50.00$          -$                

Dioxin 2/year 2 330.00$        660.00$          275.00$        550.00$          250.00$        500.00$          
Sodium 1/year 1/year 2 15.00$          30.00$            included w//IOCs 15.75$          31.50$            

Asbestos Multi-year Multi-year 120.00$        -$                125.00$        -$                193.00$        -$                
Lead 30/Multi-year 5/Multi-year 35 10.00$          350.00$          10.00$          350.00$          13.00$          455.00$          

Copper 30/Multi-year 5/Multi-year 35 10.00$          350.00$          10.00$          350.00$          13.00$          455.00$          

PFAS 3/quarter (+2 field 
blanks/Quarter) 12 225.00$        2,700.00$      225.00$        2,700.00$      199.00$        2,388.00$      

Microbac Laboratories Eurofins Eaton Analytical Pace Analytical

14,134.00$  13,980.00$  13,179.00$  

* South plant SOC include Atrazine, which is required to be taken on 
th 4th quarter yearly.

The addition of Atrazine is an 
additional $130/year making 

bid total  $13,309.

HWU Lab Services - Drinking Water 

Bid #2022-06  March 9, 2022

Total estimated cost per year (used for evaluation)
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EXECUTIVE SESSION 
 
 
 
 
 
• To Discuss Matter Regarding Future Acquisition or Sale of Real Property, 

Pursuant to KRS 61.810 (1)(b).  
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