
A G E N D A 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421

February 21, 2022 
Monday @ 4:30pm 

______________________________________________________________________________ 

A. ROLL CALL

B. REQUEST TO ADDRESS THE BOARD

C. APPROVAL OF MINUTES

• Approval of Minutes from January 24, 2021
• Approval of Minutes from February 1, 2022 

D. MONTHLY REPORTS

• Financial
• Plant Operations
• Field Operations
• Engineering
• Human Resources
• Safety and Training
• General Manager’s

E. BUSINESS

• Resolution # 2022 - 02 – Recommending Acceptance of Public
Improvements – Pebble Creek Apartments

• Resolution # 2022 – 03 – Declaration of Intent Related to Financing 

F. EXECUTIVE SESSION – None 

This meeting will be conducted as a video teleconference meeting as one or more 
commissioners may be attending remotely as allowed under KRS61.826.  Any interruption in 
the video or audio broadcast at any location will result in the suspension of the meeting until 
the broadcast is restored.  Public is invited to attend in person. 
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Action Minutes 
January 24, 2022 

 

HENDERSON WATER & SEWER COMMISSION 
______________________________________________________________________________ 
  
A. ROLL CALL 
 

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting, 
along with Commissioners George Jones, John Henderson, Gary Jennings, and Julie Wischer.  
General Manager Tom Williams and Eric Shappell, Attorney, were also present.  Other staff 
members present were Todd Bowley, Tim Fischbeck, Kevin Roberts, Bart Boles, Warner Mattingly, 
Kathy Manker, Sam Lingerfelt, and Deniese Jones.  Also in attendance was Mayor Steve Austin.  

 

B. REQUEST TO ADDRESS THE BOARD – None 
 

C. APPROVAL OF MINUTES 
  

• Approval of Minutes from December 20, 2021 

 
Motion was made by Commissioner John Henderson and seconded by Commissioner Gary 
Jennings to approve the minutes as written.  All commissioners voted aye.  No opposition.  
Motion carried. 

 

D. ELECTION OF OFFICERS 
 
Motion was made by Commissioner John Henderson that Paul Bird remain as Chairman and 
George Jones remain as Secretary, seconded by Commissioner Julie Wischer.  All 
commissioners voted aye.  No opposition.  Motion carried. 

 

E. MONTHLY REPORTS 
 
• Financial 

 
Todd Bowley went over the financials with the board.  He noted that revenues for the month 
were over budget, also trending over budget for YTD.  Revenues were over budget even 
before the accrual of contractual adjustment estimate recorded for December YTD of 
approximately $360k.  Total expenses were under budget for the month and YTD.  There 
were some variances in some items due to timing and monthly budget split as well as 
additional expenses related to the High Service pump at the NWTP and some specific repair 
costs. 
 
Todd expressed that consumption is still trending down compared to PYTD.  Known 
Commercial and Industrial customers had shutdowns in the fall that decreased usage.  He 
advised that cash flows for the month were up about $325k, with a YTD decrease of 
approximately $5.1M.  He indicated that we were $100k down for the year excluding the 
$5M that we gave to the City for the Pratt land, after debt service of $3M and capital 
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expenditures of $1.4M.  He noted that total is after receipt of ARPA funds and other capital 
contributions.  Mr. Bowley highlighted that we would be gaining cash for the last 6 months.   
 
Todd stated that there was not a lot of activity on the capital spending report for December.  
He mentioned that he went over some additional projections with Paul and Gary, and he 
would be getting with the other 3 board members in the next week so they would have a 
little more in-depth knowledge about what we will be presenting to the City Commission in 
the work session coming up. Paul pointed out that it is important to have comments and 
deliberation on the document that Todd is working on. 
 
Mr. Bowley told the board that we have gotten all of our exam reports on the contract 
calculations back from the Auditors last week and it has been submitted to all of our 
customers.  The invoices have been sent to Tyson and International Paper for their 
receivables on what they owe us on the contract adjustments.  All of the new rates have 
been sent out and everything that needs to be filed for the PSC for this batch has been sent 
in.   
 
John Henderson asked Tom setting aside the money we laid out for the Pratt property, if we 
have ever had a better 6-month period then we just finished.  He noted it just seems like it is 
as strong as we have ever had and at the right time that we had to have it to avoid cash flow 
issues.  Tom indicated that we typically generate a lot of cash, but we have put a squash on 
capital projects knowing what we had coming for the last 6 months.   
 
Tom asked Eric Shappell to summarize what has finally happened with the PSC.  Eric 
informed the board that the PSC has issued their final orders and basically said that we were 
right the whole time.  Everybody agreed and the significant factor was the Big Rivers cost 
that had been increasing year-after-year.  They acknowledged that they understand, and 
everybody has approved it.  Tom highlighted that all it cost us was 8 months of increased 
revenue of hundreds of thousands of dollars.  Eric said that November 24th, the day of the 
order, is the date that we get to start charging the new rates to them.  We filed some 
documents to try and force them to let us go back and back-date those rates, but they 
declined and said November 24th is all you get.  More significantly, we get to charge those 
rates, so we are doing that now moving forward.  Eric mentioned that he talked to Chris 
Hobgood, and he didn’t seem to have any issues with the numbers.  Mr. Shappell reiterated 
that once we build the new south raw water line, they want us to do a cost-of-service study 
and report that to them so they can make sure what we are going to be charging is fair and 
reasonable.  The board asked how much we lost by not being able to charge the new rates 
until November 24th.  Todd informed the board that what was lost was a little below $200k.  
Tom noted that there will be some cost with this cost-of-service study too.  Tom advised that 
some of the information from that study will be useful to us.  The board thanked Eric and 
Todd for their hard work in dealing with the PSC. 

 
• Plant Operations 

 
Kevin Roberts stated that he would answer any questions.  The board said no news is good 
news.  Kevin highlighted it has been a good month at the plant.  Commissioner Henderson 
asked Kevin how the pump is working across the street at the NWTP.  Kevin conveyed that it 
is going fine, and we should have a rebuilt one to install by the end of February and installed 
sometime at the beginning of March.  The board stated that is a little ahead of schedule 
which is good.  Tom noted that we have gotten a good start on the specs for buying new 
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pumps too.  Bart Boles stated that he is working with J.R. Wauford on that and we have 2 
more pumps in addition to that one that they are working on the specs and should have that 
done in the next week or 2.  We are hoping to get that bid out and installed by the end of the 
year.  Tom pointed out that there is 40 weeks of delivery time. 
 

• Field Operations 
   
Kevin Roberts advised the board that we had a water break that was repaired over the 
weekend, and we had a leak come up at the South plant that can only be repaired on the 
weekend.  We couldn’t repair that this past weekend because the crew was working on the 
water leak on Yeaman.  He noted that is scheduled for this coming weekend.  Mayor Austin 
asked about the project going on at Letcher and Clay.  Tom noted it was a sewer break that 
was really deep and while we were repairing it, the water line broke and it has been a 
challenge.  Bart Boles mentioned we are hoping to get back on that project tomorrow, we 
just don’t have a lot of people right now.  Tom indicated that between sickness and 
resignations and losing people to retirements, we are decimated in the field.  The HR report 
shows we have 6 positions open for the Utility System Worker I, which is our lowest position.   
Mayor Austin noted that some of the Tyson workers that have gotten laid off are very good 
workers.  The board inquired as to whether they have an HR department that would do 
referrals.  Mayor Austin told them he thinks they do.   
 

• Engineering 
 
Bart Boles went over the engineering report with the board.  He turned their attention to 
item #3, the residential meter replacement project, and noted that about 2,119 meters have 
now been installed as of last week.  He highlighted that number is about 2,300 at this point.  
He thinks that Vanguard is about finished up with their contract.   
 
Mr. Boles noted on item #10, install back-up generators, we have put 2 propane tanks at the 
South plant to supply gas to that because Atmos does not have a line there to supply the gas.  
We are hoping within the next 3 to 4 weeks to have those installed.   
 
Bart reviewed item # E, the Pratt Paper Projects.  He noted that there are several of those 
and Tom would talk about those.  Tom said everything is moving along on that and said it 
would be a big part of the topics that we discuss in the work session with the City.  The board 
asked Tom if everything is settled in as far as what the plan is for Pratt.  Tom stated that we 
finally got them to say that the Corrugator is going to be online and needing service probably 
around the first of next year.  Tom indicated that we are going to need the big tower right 
after that.  He reiterated that there is going to be a lot going on this summer and fall. 
 
Human Resources  
 
Tom Williams stated that he would answer any questions.  Paul Bird said he saw on the news 
that they were in a high school in New York, and that they had those high schoolers out with 
end loaders like we just bought training them how to use them.  They are getting CDL license 
in high school.  John Henderson asked if there has been a lot of missed work time in the last 
month due to Covid.  Tom noted that the office staff has been working from home when 
needed but the field crew are just out of service when they are quarantining.  Paul asked if 
we were getting close to herd immunity and Tom said he hasn’t heard those numbers from 
HR and that they had talked more about vaccination status than we have about illness.   
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• Safety and Training 

 
Sam Lingerfelt noted that the supervisor’s class has been completed and there were about 8 
HWU personnel in that class.  He thinks they all got a lot of good information out of it.  Buzzy 
and Tom met with the class twice on things that could be done to enhance the current 
environment for employees and things that could help to recruit new employees.  The 
personnel in the class were excited to give their input to them.  All of the fire extinguisher 
checks have been done so we are good for the next year.  There were no injuries in 
December. 

 
• General Manager’s 

 
Tom Williams went over the report with the board.  He mentioned the policy change at the 
end of the report.  He said HWU has come up with and idea.  He noted that we occasionally 
need a Class A CDL driver to drive things that are over 10,000 pounds.  We are going to try to 
institute a $75 incentive pay for someone that uses that Class A license.  We have one person 
currently that has a Class A license, and he is not real sure sometimes of what he is doing.  
He is nervous about it because he doesn’t do it very often.  The idea is to get a few more 
people trained and certified to do it.  This would be an incentive for them to do that.  Paul 
Bird asked how often is that Class A needed.  Kevin Roberts stated that it might be needed 
about 3 times per year.  He noted that it depends on if we have line breaks that require 
shoring or the large excavator.  The excavator has to be hauled, and it takes a Class A CDL to 
move that.  Kevin expressed that part of it is that he is the only one that can be called to do 
that, and he doesn’t want to be on call for that all the time.  When we have to call someone 
outside of HWU to do it, the cost is about $250 to $300 per trip.  The board noted that it was 
a good idea.  Tom highlighted that HWU pays for the training and license fees.  The payment 
in the policy would pay the employee $75 per trip.  Tom asked for their approval of the 
policy.   
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner Gary 
Jennings to approve the new policy revision.  All commissioners voted aye.  No opposition.  
Motion carried. 
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner John 
Henderson to approve the monthly reports as written.  All commissioners voted aye.  No 
opposition.  Motion carried. 

 

F. BUSINESS  
 

• Resolution # 2022 – 01 – Resolution Authorizing Release of Easement – 
Chapelwood Apartments 
 
Tom Williams indicated that this line is very close to one of the buildings and doesn’t actually 
go under the building.  Tom noted that the line is empty and abandoned.  The board asked 
Eric if he has looked at this legally.  Eric said we are already not using it and it is already 
there so if it is going to create an issue, it is going to create an issue whether we release it or 
not.  Tom advised that the only access to the line is at the Janalee Drive pump station at the 
valve.  The open end of it is at the plant.  Tom concluded that this basically lets them dig it up 
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and do whatever they want with it.  Tom noted that if we need to change the name of the 
grantee if the property changes hands, we would also like permission to do that. 
 
Motion was made by Commissioner George Jones and seconded by Commissioner Gary 
Jennings to approve Resolution 2022-01 – Resolution Authorizing Release of Easement – 
Chapelwood Apartments as written and to grant permission to make small changes to it in 
the future.  Roll call vote was taken as follows:  Commissioner Paul Bird, aye; Commissioner 
George Jones, aye; Commissioner John Henderson, aye; Commissioner Gary Jennings, aye; 
Commissioner Julie Wischer, aye.  Motion carried. 

 

G. EXECUTIVE SESSION  
 

• To Discuss Matter Regarding Future Acquisition or Sale of Real Property, 
Pursuant to KRS 61.810 (1)(b) 

 
Motion was made by Commissioner George Jones and seconded by Commissioner John 
Henderson to move into Executive Session to Discuss Matter Regarding Future Acquisition or 
Sale of Real Property, pursuant to KRS 61.810 (1)(b).  All commissioners voted aye, no 
opposition.  Motion carried. 

 
After returning from Executive Session Commissioner Gary Jennings made a motion to 
adjourn, seconded by Commissioner Julie Wischer.  All commissioners voted aye, no 
opposition.  Motion carried. 

 
The next regularly scheduled monthly meeting will be held Monday, February 21, 2022. 
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Action Minutes 
February 1, 2022 

Special Called Joint Work Session 
City Board of Commissioners 

And 
Henderson Water & Sewer Commission 

______________________________________________________________________________ 
  
A. ROLL CALL 
 

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting, 
along with Commissioners George Jones, Gary Jennings, and Julie Wischer.  Commissioner John 
Henderson was absent.  General Manager Tom Williams and Eric Shappell, Attorney, were also 
present.  Other staff members present were Todd Bowley, Kevin Roberts, Bart Boles, and Deniese 
Jones.  Also in attendance was Mayor Steve Austin, City Manager Buzzy Newman, City Attorney 
Dawn Kelsey, Tim Clayton, Maree Collins, Robert Gunter, City Commissioners Brad Staton, and 
Austin Vowels. 

 

B. REVIEW OF HWU CAPITAL PROJECTS 
 

C. DISCUSSION OF HWU PILOT 
  

D. ADJOURNMENT 
 
Motion was made by Commissioner Julie Wischer to adjourn, seconded by Commissioner 
George Jones.  All commissioners voted aye.  No opposition.  Motion carried. 
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Financial Summary

For the Seven Months Ended January 31, 2022
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January January Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water Sales 826,888$             793,000$             5,991,733$         5,746,000$         9,750,000$         
Water Penalties 12,253                 3,750                   44,806                 26,250                 45,000                 
Water Fees 3,996                   3,750                   28,786                 26,250                 45,000                 
Wastewater Services 1,106,578           1,057,333           7,924,598           7,661,333           13,000,000         
Wastewater Penalties 21,633                 4,167                   70,226                 29,167                 50,000                 
Wastewater Fees 101,450               60,000                 370,509               210,000               395,000               
Stormwater Impact Fee 62,697                 61,270                 441,963               428,890               735,240               
Stormwater Penalties 596                      417                      3,642                   2,917                   5,000                   
Stormwater Fees -                            125                      -                            875                      1,500                   

  
Total Operating Revenues 2,136,091           1,983,812           14,876,263         14,131,682         24,026,740         

OPERATING EXPENSES
Salaries and Wages 319,263               357,654               2,407,950           2,682,404           4,649,500           
Payroll Taxes 23,779                 27,613                 180,946               207,101               358,975               
Health Insurance 112,825               140,917               805,990               986,417               1,691,000           
Pension & OPEB Benefits 115,827               95,731                 654,435               717,981               1,244,500           
Workers Compensation 4,316                   8,825                   31,723                 79,425                 105,900               
Other Employee Benefits 3,100                   1,746                   12,729                 12,223                 20,953                 
Car Allowance 900                      900                      6,300                   6,300                   10,800                 
Electricity 236,863               221,197               1,456,467           1,548,377           2,654,360           
Natural Gas 5,807                   6,000                   10,701                 10,675                 25,800                 
Chemicals 158,695               131,145               886,804               918,012               1,573,735           
Inventory Expense 3,201                   16,667                 150,024               116,667               200,000               
Fuel 7,402                   7,265                   72,358                 50,852                 87,175                 
Tools & Small Equipment 4,428                   10,134                 47,332                 70,939                 121,610               
Safety Expenses & Clothing Supplies 6,001                   5,389                   44,566                 46,335                 73,280                 
Lab Supplies and Testing 16,394                 21,385                 153,860               149,695               256,620               
Clothing/Cleaning Allowance -                            -                            23,675                 28,100                 28,100                 
Vehicle Repair 1,994                   7,517                   29,823                 52,617                 90,200                 
Other Equipment Repair 7,495                   29,925                 274,433               209,475               359,100               
Other Structures Repair 41,014                 23,142                 166,800               161,992               277,700               
SCADA Expense -                            3,579                   11,458                 29,159                 47,054                 
Administrative Services 60,750                 60,833                 425,250               425,833               730,000               
Contractual Services 14,324                 30,967                 169,185               216,767               371,600               
Contractual Labor 1,503                   11,000                 68,305                 77,000                 132,000               
Sludge Hauling and Disposal 157,757               109,294               717,986               765,059               1,311,530           
Professional Services 8,266                   1,458                   30,940                 10,208                 17,500                 
Equipment Rental 2,801                   3,630                   37,407                 25,408                 43,556                 
Audit Expense 3,850                   -                            21,850                 27,500                 27,500                 
Public Contributions -                            -                            10,000                 10,000                 10,000                 
Insurance -                            -                            90,165                 112,500               225,000               
Technology Expense 10,356                 16,668                 96,951                 116,673               200,010               
Office & Field Supplies 7,343                   12,164                 67,044                 85,146                 145,965               
Telephone & Internet 6,396                   7,316                   45,003                 51,209                 87,786                 
Medical Exams 1,240                   650                      3,136                   4,550                   7,800                   
Travel, Training & Education 3,001                   5,459                   17,944                 38,210                 65,503                 
Dues and Subscriptions 2,488                   2,063                   8,437                   14,443                 24,760                 
Advertising and Printing 125                      1,167                   7,464                   8,167                   14,000                 
Miscellaneous 2,625                   630                      6,664                   4,407                   7,555                   
Bad Debt Expense 6,580                   8,406                   96,365                 58,841                 100,870               
Depreciation 322,500               322,500               2,257,500           2,257,500           3,870,000           

Total Operating Expenses 1,681,209           1,710,932           11,605,970         12,394,163         21,269,297         

Operating Income (Loss) 454,882$             272,880$             3,270,293$         1,737,518$         2,757,443$         

Henderson Water Utility
Operating Revenues and Expenses Summary

For the Seven Months Ended January 31, 2022
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Operating Revenues
Actual 14,876,263$       

Budgeted 14,131,682         

Favorable (Unfavorable) Variance 744,581$            

Percentage Difference 5.27%

Billable Gallons 
Through 1/31/22 1,503,557,044

Through 1/31/21 1,538,902,530

Difference (35,345,486)

Percentage Difference -2.30%

Operating Expenses
Actual 11,605,970$       

Budgeted 12,394,163         

Favorable (Unfavorable) Variance 788,193$            

Percentage Difference 6.36%

Breakdown of Volumetric Differential For Year to Date Ended
Jan-22 Jan-21 Differential % Prev Mo

Residential 322,732,707       324,210,218       -0.46% -0.72%
Industrial (includes IP) 271,013,966       293,683,166       -7.72% -7.51%
Commercial (includes Tyson & HCWD) 909,810,371       921,009,146       -1.22% -0.65%

Total 1,503,557,044    1,538,902,530    -2.30% -1.97%

Notes
Revenue Summary:

Revenues for the month were over budget, trending over budget for YTD. Revenues were over budget before accrual of
additional contractual adjustment estimate recorded for January YTD of approx $116k.

Expense Summary: 
Total Expenses were under budget for the month and YTD.  Have variances in some items due to timing and monthly
budget split as well as additional expenses related to HS pump at NWTP and some specific repair costs.

Usage Trend:
Overall consumption down compared to PYTD.  Known Commerical and Industrial customers had shutdowns in fall
that decreased usage.

Summary:
Cash flow for month was an increase of approx. $394k, YTD decrease of approx. $4.7 mil
So approx. $308k up for year excluding $5 mil to City but after debt service of $3 mil and capital expenditures of $1.8
mil. (after receipt of ARPA funds and other capital contribs).

Henderson Water Utility
 Variance Analysis

For the Seven Months Ended January 31, 2022
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Remaining
Report Prior Years FY 2022 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget
Construction In Progress:
Previous Fiscal Year Initiated Projects

Center & Julia Stormwater Phase 3B 1802-0007 19-02/Budget 135,700            -                          -                          135,700            130,813            -                           -                         130,813                4,887
SWTP Rehab 1802-0051 15-09 777,980            -                          -                          777,980            775,479            -                           775,479                2,501

Countryview Subdivision- HWU portion Budget/21-30 92,498               200,000            -                          292,498            33,776              8,138                   20,859              54,634                  
Countryview Stormwater- City Contrib -                          -                          -                          292,498            (1) 33,776              8,138                   20,859              54,634                  

Countryview  Stormwater Phase 2 1802-0053 18-21 92,498               200,000            -                          584,995            67,551              16,275                41,717              109,268                475,727

Atkinson Park Force Main 1802-0114 15-14/Budget 41,000               -                          -                          41,000               39,469              -                           -                         39,469                  1,531
Atkinson Park Pump Station 1802-0115 15-14/Budget 32,000               -                          -                          32,000               31,898              -                           -                         31,898                  102
Spruce Dr Sewer 1802-0116 15-14/Budget 28,500               -                          -                          28,500               28,201              -                           -                         28,201                  299
Emergency Generator System 1802-0075 17-11/Budget 148,500            -                          -                          269,500            (3) 81,507              -                           112,852            194,359                75,141
S Main St Water Main Project 1802-0077 17-15/Budget 88,000               -                          -                          88,000               73,308              -                           -                         73,308                  14,692
SWTP Backwash Pumps Proj 1802-0084 GM Rprt/Budget 50,000               -                          -                          50,000               23,530              -                           -                         23,530                  26,470
Bentley Hughes Pump Station 1802-0090 18-36/Budget 180,725            -                          -                          180,725            20,715              -                           -                         20,715                  160,010
Judson Place Stormwater 1802-0091 18-36/Budget 144,400            -                          -                          144,400            23,913              -                           -                         23,913                  120,487
Atkinson & Clay Stormwater 1802-0092 18-36/Budget 170,400            -                          -                          170,400            25,386              -                           -                         25,386                  145,015
Borax Drive 1802-0097 GM Rpt 10,000               -                          -                          10,000               (2) 7,640                -                           -                         7,640                    2,360
Sand Lane Pump Station 1802-0098 19-04/Budget 220,780            -                          -                          220,780            219,856            -                           1,270                221,126                (346)
Washington-Vine Water Line 1802-0100 19-04/Budget 97,875               -                          -                          97,875               64,100              -                           -                         64,100                  33,775
IP Sewer Pump Station 1802-0102 Budget/19-04 14,250               75,000               -                          89,250               14,250              -                           -                         14,250                  75,000
Clay-Dixon Stormwater Seperation 1802-0103 Budget 125,000            -                          -                          125,000            115,062            -                           -                         115,062                9,938
Residential Water Meter Proj FY20 1802-0108 19-25 1,014,805         450,000            1,464,805         453,245            300,080              451,030            904,275                560,530
Ellis Park Utilities 1802-0109 GM 10,000               -                          -                          10,000               8,156                -                           -                         8,156                    1,844
SWTP Secondary Clarifier Paint Proj 1802-0110 20-04 94,406               -                          -                          94,406               94,406              -                           -                         94,406                  0
Sludge Project 1802-0111 GM 35,000               -                          -                          35,000               31,109              -                           -                         31,109                  3,891
SWTP Intake and Pipeline Project 1802-0117 20-06 478,000            4,500,000         -                          4,978,000         464,330            3,858                   60,287              524,617                4,453,383
Wireless SCADA Project (pilot) 1802-0119 GM 30,775               -                          -                          30,775               19,542              -                           335                    19,877                  10,898
Graham Hill Tank Rehab 1802-0120 GM 20,500               -                          -                          20,500               16,430              -                           -                         16,430                  4,070
Tyson Tank Rehab 1802-0121 GM 20,500               -                          -                          20,500               18,570              -                           -                         18,570                  1,930
NWTP- GAC Study 1802-0122 Budget/GM 73,000               -                          -                          73,000               64,978              -                           -                         64,978                  8,022
NWWTP Transformer Conversion 1802-0123 GM 12,000               -                          -                          12,000               -                         -                           -                         -                             12,000
Distrubuted Energy- Solar Projects 1802-0124 21-07/21-35 32,500               26,000               -                          58,500               (6) 31,325              4,000                   10,485              41,810                  16,690
SWTP Clearwell 1802-0125 21-01 1,082,259         504,823            -                          1,587,082         (5) 773,609            -                           813,464            1,587,073            9
Beechwood Dr Storm Sewer 1802-0126 20-29 40,000               335                    -                          40,335               735                    6,300                   34,869              35,603                  4,732
I-69 ORX Utility Relocations 1802-0128 21-03 (4) 83,436              473                      62,223              145,659                
NWWTP Basin #2 1802-0135 21-15 -                          119,000            -                          119,000            -                         -                           71,400              71,400                  47,600

Current Fiscal Year Capital Projects
NWWTP Centrifugal Blower 1802-0118 21-44 -                          52,500               -                          52,500               -                         -                           -                         -                             52,500
Concrete Coating NWWTP Headworks 1802-0129 21-21 -                          147,381            -                          147,381            10,998              -                           132,184            143,182                4,199
KY 2084 Utility Relocation 1802-0130 21-32 189,510            (4) -                         19,750                19,750              19,750                  
Sugar Creek Storm Sewer Emergency 1802-0131 21-18 -                          237,009            -                          237,009            619                    -                           236,390            237,009                (0)
Highlander Gardenmile Sewershed 1802-0132 21-45 -                          85,000               -                          85,000               -                         -                           -                         -                             85,000
Watson Lane Utility Relocations 1802-0133 21-20/GM Rpt -                          -                          -                          119,750            (4) -                         -                           -                         -                             
Pratt 1 MG Fire Ground Tank 1802-0134 GM Report -                          69,000               -                          69,000               -                         12,400                12,400              12,400                  56,600
NWTP High Service Pumps 1802-0136 21-42 -                          15,500               -                          15,500               -                         -                           -                         -                             15,500
Wathen Lane Utility Relocations 1802-0137 GM Report (4) -                         -                           -                         -                             
Pratt 2 MG Elevated Tank 1802-0138 GM Report -                          199,000            -                          199,000            -                         38,770                42,100              42,100                  156,900
Pratt Water/Sewer Mains 1802-0139 GM Report -                          180,000            -                          180,000            -                         370                      3,700                3,700                    176,300
Pratt Sewer Pump Station 1802-0140 GM Report -                          82,000               -                          82,000               -                         370                      3,700                3,700                    78,300
Sand Lane Booster Station 1802-0141 GM Report -                          182,000            -                          182,000            -                         370                      3,700                3,700                    178,300
Sand Lane Transmission Mains 1802-0142 GM Report -                          224,000            -                          224,000            -                         370                      3,700                3,700                    220,300

Unallocated Capital Funds
Current Fiscal Year 2022 963,203            
Misc Stormwater & Small Sewer Projects Budget 50,000               

Total Construction In Progress 5,301,353         8,361,751         -                          13,372,658       3,814,167        403,387              2,117,555        5,931,722            6,821,358        

Henderson Water Utility
Capital Expenditures Report
For the Seven Months Ended January 31, 2022

Budget Cost Activity
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Remaining
Report Prior Years FY 2022 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Henderson Water Utility
Capital Expenditures Report
For the Seven Months Ended January 31, 2022

Budget Cost Activity

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

SOC Relocation- Corporate Park 1804-0023 20-18/Budget 242,848            2,800,000         -                          3,042,848         75,347              -                           76,189              151,536                2,891,312
Lot at 123-125 Fifth St 21-17 -                          72,453               -                          72,453               -                         -                           -                         -                             72,453

Current Fiscal Year Capital Projects

Total Buildings and Improvements 242,848            2,872,453         -                          3,115,301         75,347              -                           76,189              151,536                2,963,765        

Equipment and Vehicles:
Equipment:

Data Center Upgrades 1700-0059 21-23/Budget -                          75,000               75,000               -                         7,558                   72,523              72,523                  2,477
Pump Replacements 1700-0063 -                          38,566               -                          38,566               -                         -                           38,566              38,566                  0
Equipment Replacement (Backhoe & Min Budget 21-26/21-27 -                          323,479            -                          323,479            -                         -                           323,479            323,479                0
Phoenix Software Update 1700-0070 GM Report -                          8,750                 -                          8,750                 -                         -                           8,750                8,750                    0
SWWTP Digester Blower 1700 N/A -                          9,275                 -                          9,275                 -                         -                           9,275                9,275                    0
Sewer Camera Nozzle- Red Dawg Sco 1700 N/A -                          6,540                 -                          6,540                 -                         -                           6,540                6,540                    0
NWWTP Autosampler 1700-0060 N/A -                          6,701                 -                          6,701                 -                         -                           6,701                6,701                    0
Tilt Bed Equipment Trailer 1700 N/A -                          14,375               -                          14,375               -                         14,375                14,375              14,375                  0

-                          -                         -                           -                         -                             0

Vehicles:
Fleet Vehicles 1800-0010 Budget 66,580               160,000            -                          226,580            -                         -                           -                         -                             226,580

Total Equipment and Vehicles 66,580               642,686            -                          709,266            -                         21,933                480,208            480,208                229,058            

Total Capital Expenditures 5,610,781$       11,876,890$    -$                       17,197,225$    3,889,514$      425,319$            2,673,952$      6,563,466$          10,014,181$    

Capital Appropriations
FY 2022 Budgeted 11,800,000$    
FY 2021 Carryover 76,890               Unallocated funds from FY2021 budget

Total Available 11,876,890$    

Notes:
(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Phase 1 completed FY20, cost of $595,005.
(2)  Project expenditures will possibly be reimbursement by City from Industrial Park funds.
(3) Total budget includes DHS Grant of $121,000, remaing funds come from HWU unallocated
(4) Project will be reimbursed by KYTC, thus no allocation of HWU capital funds
(5) SWTP Clearwell costs were split from SWTP Rehab costs in July 2020, includes $500,000 DRA grant
(6) Purchasing thru Lease-Purchase Arrangement (portion of annual cost will be allocated from annual capital funds). Total with interest will be approx $96k annually.
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Financial Statements

For the Seven Months Ended January 31, 2022
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ASSETS AND DEFERRED OUTFLOWS
Current assets:

Cash 4,521,093$           
Unrestricted Investments 54,975                   
Accounts receivable 1,790,316             
Other receivables 1,287,787             
Unbilled revenue 1,611,460             
Inventories 762,360                
Other current assets 86,739                   

       Total current assets 10,114,730           

Noncurrent assets:
Construction in progress/Current year capital expenditures 6,563,466             
Utility plant and equipment, net of accumulated depreciation 78,761,447           
Other assets 161,922                

       Total noncurrent assets 85,486,835           

Deferred outflows of resources 3,249,170             

Total assets and deferred outflows 98,850,735           

LIABILITIES AND DEFERRED INFLOWS
Current liabilities:

Accounts payable 368,762                
Retainage payable 38,546                   
Accrued expenses 240,395                
Accrued interest payable 171,641                
Other accrued liabilities 1,171,169             
Current portion of long-term debt -                              

       Total current liabilities 1,990,513             

Noncurrent liabilities:
Deposits payable 207,666                
Accrued pension liability 11,998,895           
Accrued OPEB liability 3,776,898             
Equipment notes payable 123,680                
Long-term debt 25,544,301           

       Total noncurrent liabilities 41,651,440           

Deferred inflows of resources 529,926                

Total liabilities and deferred inflows 44,171,879           

NET POSITION
Net investment in capital assets 59,877,804           
Unrestricted (5,198,948)            

Total net position 54,678,856$        

Henderson Water Utility
Statement of Net Position

January 31, 2022
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January January Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water sales and fees 843,137$             800,500$            6,065,325$         5,798,500$           9,840,000$         
Wastewater sales and fees 1,229,661            1,121,500           8,365,333           7,900,500              13,445,000         
Stormwater fees 63,293                  61,812                 445,605               432,682                 741,740               

Total operating revenues 2,136,091            1,983,812           14,876,263         14,131,682           24,026,740         

OPERATING EXPENSES
Salaries, wages, and benefits 580,010                633,386               4,100,073           4,691,850              8,081,628           
Contractual services 249,251                217,182               1,470,923           1,547,775              2,633,686           
Supplies and materials 196,121                191,984               1,378,619           1,380,600              2,340,520           
Utilities expense 242,670                227,197               1,467,168           1,559,052              2,680,160           
Repairs and maintenance 50,503                  64,162                 482,514               453,242                 774,054               
Other services and expenses 40,154                  54,521                 449,173               504,145                 889,249               
Depreciation 322,500                322,500               2,257,500           2,257,500              3,870,000           

Total operating expenses 1,681,209            1,710,932           11,605,970         12,394,163           21,269,297         

Operating income (loss)    454,882                272,880               3,270,293           1,737,518              2,757,443           

NONOPERATING REVENUES (EXPENSES) 
Investment income 960                        2,083                   13,891                 14,583                   25,000                 
Other income 3,541                    833                       46,439                 5,833                      10,000                 
Interest expense (51,077)                 (68,461)                (396,472)             (497,529)                (839,594)             

Total nonoperating revenues (expenses) (46,576)                 (65,544)                (336,142)             (477,112)                (804,594)             

Income (loss) before capital contributions
       and distributions 408,306                207,335               2,934,151           1,260,406              1,952,849           

Grants and Capital contributions 756                        41,667                 1,388,319           291,667                 500,000               
PILOT -                             -                            (275,000)             (275,000)                (550,000)             
Distribution to City of Henderson -                             -                            (5,000,000)          -                               -                            

Change in net position 409,062$             249,002$            (952,530)$           1,277,073$           1,902,849$         

Net position, beginning of period 54,269,794          56,674,995         55,631,386         55,631,386           55,631,386         

Net position, end of period 54,678,856$        56,923,997$       54,678,856$       56,908,459$         57,534,235$       

Henderson Water Utility
Statement of Revenues, Expenses, and Changes in Net Position

For the Seven Months Ended January 31, 2022
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January Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 1,744,595$        14,351,088$         
Payments for goods and services (340,019)             (4,882,451)            
Payments for employees (580,910)             (4,106,373)            

     Net cash provided (used) by operating activities 823,666              5,362,264             

CASH FLOWS FROM NONCAPITAL
  FINANCING ACTIVITIES

Distribution to City of Henderson -                           (5,275,000)            

     Net cash provided (used) by noncapital
       financing activities -                           (5,275,000)            

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES

Acquisition and construction of capital assets (423,536)             (3,183,290)            
Proceeds from issuance of debt -                           -                              
Principal payments on long-term debt (10,347)               (2,786,429)            
Interest payments on long-term debt (810)                    (363,441)               
Proceeds from sale of capital assets -                           2,617                     
Grants and Capital contributions 756                      1,493,581             

     Net cash provided (used) by capital and related
       financing activities (433,937)             (4,836,962)            

CASH FLOWS FROM INVESTING ACTIVITIES
Investment and other income received 4,501                  57,712                   

 
     Net cash provided (used) by investing activities 4,501                  57,712                   

Net increase (decrease) in cash 394,230              (4,691,986)            

Cash, beginning of period 4,126,863           9,213,079             

Cash, end of period 4,521,093$        4,521,093$           

Henderson Water Utility
Statement of Cash Flows

For the Seven Months Ended January 31, 2022
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Plant Operations Report 
02-21-2022 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Operations: 

Ice Storm Coverage:  For many years we have used the Ice Storm of 2009 as an example of times 
when our people have had to step up and take additional measures to ensure that our community 
had continuous Drinking and Wastewater Services.  At the beginning of February, we were faced 
with a situation that could have been as bad as that storm in 2009.  Seeing the inclement weather 
on the horizon, our operations staff moved into crisis preparation mode. 
 
Great efforts were taken to ensure continuous coverage at the plants, with many operators 
bringing extra supplies to the plants and being on-site for consecutive multiple shifts.  Although the 
ice storm was much less severe than the one in 2009, it cannot be expressed adequately how 
proud we are of our operations staff.  It’s in these times of potential or real crisis that their 
essentiality is seen the most. 
 
Bill Arvin, our recently hired Water Treatment Manager, who has more than a decade in the water 
treatment career, expressed that “This is the best group of operators I have ever worked with.”  
There could not be stronger agreement with that statement. 
 
NWTP High Service Pumping:  The continued use of the electric emergency pump has worked well 
over the last two months.  K&M is currently working to rebuild a single pump from the two that 
had previously failed.  We spoke to K&M the week of the 14th.  The work is being finalized, and we 
hope to be ready for installation the week of the 28th. 
 
Yearly Reports:  The yearly 503 reports, which outline the testing and disposal of our dewatered 
wastewater sludge to the EPA, have been submitted.  Along with this, the Extremely Hazardous 
Chemical Tier 2 Reports that must be submitted to the State of Kentucky, have also been submitted 
for our treatment plants. 

2. System Water Quality: 

Water Quality Calls:  There was one water quality call in January. 

1422 Mattingly Drive:  The customer called stating that their water had a cloudiness to it.  Upon 
investigation, the Water Quality Specialist found that the cloudiness was due to air being released 
from suspension as the water warmed.  This is not uncommon this time of year, and the Water 
Quality Specialist explained this but continued investigation by taking samples and running all 
chemistries and bacteriological testing.  All results came back normal and with no indication of 
bacteria.  The customer was pleased to hear that their water continues to be safe. 
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3. Personnel: 

Staffing Levels: 

a. Water Quality:  Fully staffed, with Peter Chevalier continuing to train in the wastewater lab. 

b. Drinking Water:  Bill Arvin continues to grow as our Drinking Water Treatment Manager.  He is 
doing a great job integrating himself at the plants, bringing new ideas and solutions. 

1) North:  We have interviewed for the open coverage position and have made a 
recommendation.  We will now move through the rest of the hiring process. 

2) South:  Full operational staff.  Our most recent hire, Brent Howard, has moved on to 
training on nightshift and is well on his way to becoming a great future operator. 

c. Wastewater:  Full operational staff. 

1) North:  One operator is off following surgery after a work-related injury several months ago.  
The Chief Operator and another operator are covering these shifts. 

2) South:  One operator recently resigned.  We are moving through the hiring process, and this 
position should advertise soon. 

d. Plant & Pump Station Maintenance:  With the maintenance supervisor position unfilled, 
maintenance has been split into Pump station and Plant Maintenance crews.  Our Collections 
System Operator is directing the Pump station Maintenance crews while the Treatment 
Superintendent is directing the Plant Maintenance crews. 

e. Treatment Intern:  This position is currently unfilled. 

4. Projects: 

Safety:  No significant updates to report. 

B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  The runoff from snow and ice has caused the water chemistry to change 
and caused us to adjust our chemicals accordingly.  This has led to more operator monitoring and 
water testing being done. 

Filter Runtime Extension:  The filters have been backwashed after 100 hours of runtime for years.  
An in-house study showed that we can extend our filter run times to 120 hours.  This 20-hour 
increase has given us an increase in production, which will save on chemicals, water, etc.  This 
increase does not sacrifice water quality.  We will continue to look for more ways to optimize our 
processes. 

22



3. Average Water Treated and Water Pumped Data Trend: 

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality & Hauling:  Hazex had a few issues this month, including weather and truck 
related issues.  While our pressed solids are a bit backed up, operations and plant staff have 
managed it well. 

2. Operations & Projects: 

Treatment Challenges:  Aeration Basin #3 continues to have issues.  This is likely due to the low 
level of mixing in the basin and is resulting in higher than normal ammonia readings.  This is 
particularly concerning since it is winter, which is normally a time when this issue is not seen.  Staff 
has begun sharing blowers to #3 basin from the other basins.  Maintenance staff will be working to 
try to help with the mixing issue, but the renovation of basin #2 cannot come soon enough. 

UV System:  We continue to have issues with the cooling units.  Projections on chemical 
disinfection are considerably higher than originally thought, so staff is looking at replacing the 
cooling system with a new type in the new budget year. 

D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  The runoff from snow and ice has caused the water chemistry to change 
and has caused us to adjust our chemicals accordingly, which has led to more operator monitoring 
and water testing being done.  Staff is considering trying some additional chemical feeds as trials in 
the future that could help with the low alkalinities during these events. 
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3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality:  Hazex continues to meet hauling demands.  During the snow events we stopped 
pressing for safety reasons.  Storage space was available, and there were no issues. 

2. Operations & Projects: 

Operator Shortage:  As mentioned previously, this plant has been without one of its night shift 
operators while on FMLA.  This operator has now resigned, and we are moving forward with 
replacement.  This has put a strain on operations staff, but the operators have stepped up.  This is 
greatly appreciated. 

Main Building Door Replacement:  These doors have finally shipped and will soon be installed by 
maintenance staff. 

F. Plant & Pump Station Maintenance: 

NWWTP RAS #2 Telescoping Valve:  Parts for this project have been received.  Staff will begin the 
repair work soon, staffing and weather allowing. 

NWWTP Aeration Basin #3:  Staff has completed some airline work on this basin; however, this is a 
continuous problem as the old system has many issues.  Staff will continue to maintain the system to 
the best of our ability. 

NWWTP #7 Aeration Blower:  The replacement blower for this, like many other things, is delayed by 
the manufacturer.  This replacement blower is set for delivery near the end of February.  We will look 
to install it as soon as we can. 

NWWTP RAS Pump 1:  We have recently reinstalled the RAS pump, and it can run manually during an 
emergency.  We did find that the check valve indicator had also failed and have ordered a 
replacement. 
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Garden Mile Pump Station:  The new pump has been installed, and the diesel pump has been 
removed.  We are now expecting the 2nd pump to be delivered any day. 

Industrial Park Pump Station:  The new pump has been installed and is working great.  We have 
ordered a pump to replace the 3rd pump in this station so we can get the station fully operational. 

NWWTP Septic Hauler Station:  The new blower has been mounted.  Parts have been gathered and 
should be installed in the next week. 

G. Pretreatment Program & FOG Services: 

FOG Program:  The new grease inhibitor pump has been installed on our small Pipe Hunter truck.  This 
provides us with another great weapon to help combat grease in our sewer mains, particularly in 
trouble areas. 

Pretreatment:  Hall Environmental ran quarterly samples this past month.  No issues have been 
reported. 

H. Distribution Operator Update: 

Meter Change Program:  This round of meters has been completed.  Close to 1,200 meters were 
changed out with very few problems for that amount. 

2084 Intersection Improvements:  Bowling is making good progress and should be completing this 
project soon. 
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Field Operations Report 
02-21-2022 

 
General Operations: 

A. Overview: 

1. Operational: 

Staffing Level:  We remain at skeleton-crew level.  For the Utility System Worker 1 positions, we 
have only received two applications.  It has been advertised for nearly a month.  Response times 
for routine work orders are going to be slower than normal, and we are prioritizing water leak 
repairs based on size of leak. 

We are in the process of implementing some new ways of advertising 
(magnetized vehicle signs) when we have job openings.  These will take 
about two weeks to have made but are relatively cheap and an effective 
method to get the word out. 

These will be placed on most of our vehicles and some of our equipment. 

The QR code takes the person directly to the City of Henderson website that 
lists all of the open positions within the City, so it will also possibly serve to help them get some 
applications for the openings that they have. 

2. Personnel: 

Specialist:  Fully staffed. 

Utility System Worker 1:  Six vacant positions. 

Utility System Worker 2:  One open position. 

Utility System Worker 3:  One open position. 

Crew Leader:  There is one vacant position for Crew Leader. 

Automation Specialist:  Fully staffed. 

B. Automation Department: 

Wonderware Updates:  Multiple upgrades have been installed on the Wonderware computers to bring 
us up to date with current security and the latest version releases.  We put a new Wonderware 
computer in service at the North Water Plant with the latest version.  The application was cleaned up 
with several new graphics and new trending options for the operators. 

NWWTP Ras Pumps:  We worked with Galloway’s and their VFD technician to adjust the scaling and 
performance of pumps 1 & 2.  After several adjustments were made, we seem to be getting proper 
feedback to SCADA and maintaining the setpoint of the wetwell. 
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Atkinson Park Booster Station:  The flowmeter for the standard pressure zone failed, which caused the 
plant operators to not be able to start the pumps from Wonderware.  We contacted Krohne Mfg. and 
determined that we could replace the electronics in the 15-year-old unit to bring it up to date and 
function as it should.  The replacement was ordered and changed out, and the flowmeter is now 
working properly. 

City-Wide Wireless SCADA:  Work continues on this project.  As mentioned in the IS report last month, 
progress is being made.  We currently have one unit installed at the Bent Creek PS performing 
connectivity testing.  We plan to purchase and install a few more of these units before replacing any of 
the current radio units. 

C. SOC General / HWU General: 

Other Capital items that are in the queue for replacement of current end-of-life equipment: 

- Escape ($25,000):  This will be a replacement for a Ford Caravan that needs to be replaced.  The 
Caravan will be auctioned. 

- Dump Truck ($85,000):  This will be a replacement for one of our larger dump trucks.  We need to 
determine if a 650 will be sized right for what we need, but we want one that is non-CDL.  
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 

Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 3   Sewer Main Repairs 1 
 Water Service Line Repairs 4   Sewer Service Line Repairs 1 
 Water Meter Inspection 0   Sewer Manhole Repairs 1 
 Water Meter Changes 11   Sewer Main Cleaning 12 
 Water Meter Repair 0   Sewer Main Grease Removal 0 
 Water Meter Disconnected 1   Sewer Overflow Calls 2 
 Water Meter Reposition 0   Sewer Backup Calls 9 
 Water Meter Box Cleaned 0   Sewer Blocked Calls 0 
 Water Meter Locate 1   Sewer Odor Calls 0 
 Water Meter Leak Detection 11   Sewer Service Line Locates 0 
 Water Meter Consumption Check 13     
 Fire Hydrant Repairs 2  New Services Qty. 
 Low Water Pressure Calls 6   Water Taps 0 
 Water Leak Calls 25   Sewer Taps 1 
 Water Quality Calls 1   Sewer Tap Locates 6 
 No Water Calls 2   Water Meter Installation 0 
 Turn Water Off/On Calls 26     
 Install Temporary Hydrants 0  Miscellaneous Services Qty. 
     Sink Hole Calls 3 
Stormwater Maintenance Qty.   Inspect Misc. Items 32 
 Storm line Repairs 0   Smoke Test Lines 0 
 Storm Intake Repairs 1   Camera Inspect Lines 1 
 Stormwater Flooding Calls 2     
 Clean/Unblock Intakes 0  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 2   Downspout Removal Requests: 222 
 Pump Station Inspections 8   Total Complied and Re-inspected  
 Pump Station Cleaning 5     
 Pump Station Maintenance 0     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
 

 

E. Collection System: 

Crews replaced over 80 feet of 10-inch sewer main in the 1400 block of Clay Street and are performing 
routine maintenance. 

F. Distribution System: 

Crews are performing routine maintenance along with repairing leaks and installing taps. 

G. Stormwater Projects: 

The Beechwood project is complete, and the fence has now been installed. 
 

The Barker Road stormwater main installation project is in the works.  We are getting prices together 
so we can order material. 
 
We have repaired multiple storm intakes at Clay and Adams after Rivertown found that they were in a 
decrepit state.  Two intakes were rebricked, and one was completely replaced. 
 
Most of the materials have been delivered for the Countryview Storm Sewer project.  Koberstein 
Contracting has completed potholing existing utilities that may conflict with the designed storm sewer 
and will soon start relocating a length of water main.  AT&T is 2-3 weeks out on relocating their line, 
and HWU is waiting to hear back from Atmos Gas for a time frame on their relocates. 
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H. Stormwater Phase II: 

With the start of the new year, our focus will increasingly be on gathering information for the 
mandatory Annual Report due on April 15th. 

I. Information Systems Department: 

Email Archiving:  We are gathering quotes to purchase an on-premises email archiving appliance from 
Barracuda Networks.  We have been using Barracuda’s hosted email security for a couple years and are 
happy with its capabilities.  As the name implies, an archiver archives all email, both incoming and 
outgoing, per a customizable retention schedule.  In addition, offline exports (pst files) can be imported 
into the Archiver and e-Discovery (open records requests) will be easier.  Barracuda offers both online 
and on-premises archivers; given that our email server is online (Hosted Microsoft Exchange), we have 
opted for an on-premises archiver.  The City has been using a Barracuda Archiver for well over a 
decade.  The approximate up-front cost for the archiver is $5700 for the hardware and $4400 for 
software and services.  Fund for the purchase will be appropriated from the Unallocated Capital 
Projects balance in the current Capital Budget.  Ongoing maintenance and service charges will be 
budgeted for future fiscal years. 
 
Kari’s Law:  We are working with the City to upgrade phone system software.  Besides gaining all the 
benefits of having up-to-date software, this upgrade also includes compliance with Kari’s Law.  Kari’s 
Law is named in honor of Kari Hunt, who was killed by her estranged husband in a motel room in 
Marshall, Texas in 2013.  Ms. Hunt’s 9-year-old daughter tried to call 911 for help four times from the 
motel room phone, but the call never went through because she did not know that the motel’s phone 
system required dialing “9” for an outbound line before dialing 911.  (https://www.fcc.gov/mlts-911-
requirements) 

J. GIS Department: 

No Updates to report. 
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Henderson Water Utility
January

 2022 Door Tags

Date Crew / Employee Address Comments

19 Service Request Tags Given Out
02 Work Order Tags Given Out
00 Door Tag Returned
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A. Water Projects 

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake: 
Plans to implement our 2014 study to reconstruct our potable influent and wastewater effluent lines, 
as well as modifications to the Big Rivers intake structure on the Green River were developed by J.R. 
Wauford Engineering.   

HWU met with Wauford to review the 50% plans for the new Raw Water Intake design on October 
6th. We narrowed the new SWTP Raw Water Intake to two locations with the first location being 
the Sebree Boat Ramp and the second location underneath the Highway 56 bridge between Sebree 
and Beech Grove.  

Wauford presented us with estimates for the two locations, at the Sebree Boat Dock and near the 
KY 56 Bridge near the Sebree interchange on I‐69.  The estimates were very close, but we chose the 
southern site due to significantly better subsurface conditions that were found during the 
geotechnical investigation.  The Bridge site, even though it requires 4,000 of additional raw water 
line, poses less risk due to being founded on rock.  It will also be located downstream of a bridge 
pier, which should provide some additional protection from floating debris or a runaway tow. 

HWU is in the process of acquiring easements for the original route that runs parallel with 
Interstate 69. As we all know, a good portion of this path is owned by Big Rivers. We met with 
Webster County Fiscal Court to explain the issue with Big Rivers easement and to ask for their 
support if condemnation were required. We have a few other options we’re looking at as well, if 
we’re not able to acquire this easement. One being a different route along Highway 41, at an 
additional cost of $2 million dollars . The other one is speaking with state agencies to determine 
our options with Big Rivers and along Interstate 69. We’ve recently had good conversations with 
Big Rivers regarding acquiring the Easement across their properties. We also had a positive meeting 
the Powell Holdings group on 09 February to discuss the Easement across their property, and with 
two other property owners.   All property owners have now been contacted. We’re looking to begin 
construction on this project during the summer of 2022.  

Permitting:  This project is requiring a lot of permits for environmental impacts and highway/rail 
crossings.   We have received most of the permits required for the highway/road crossings, 
including for the long bore under I‐69.   On the environmental side, since the project impacts 
wetlands, it requires a permit from the U.S. Army Corps of Engineers.   That triggers a bunch of 
other work, because the Corps requires archeological, cultural, and habitat studies, all of which 
come at a cost.   The arch/cultural study didn’t turn up any issues.   Habitat studies of course led to 
looking for bat habitat, and our consultants identified 8.7 acres along the 40’ wide corridor.    We 
will be required to pay into an “Imperiled Bat Conservation Fund” to mitigate that amount of 
cleared habitat, on the order of $ 17,400 up to $ 69,600, depending on the time of year when the 
corridor is cleared.  The least expensive period is from mid‐October to the end of March, so if we 
can get access to the properties prior to March 31st, we can save a bit.  
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Other permits we’ve received include a “no rise” certification for the location of the intake in the 
Green River, the permit from KYTC that allows the intake access road to be constructed, and a CSX 
crossing permit.  A study of endangered mussels in the Green River is about to be completed. 

2. Residential Meter Replacement: 
Meter Installation continues to progress well through the month of January. There’s been a total of 
2223 meters installed to date. The first phase of meters were installed in Balmoral, Pebble Creek, 
Cobblestone, Summer Hill subdivisions. 

We have bid three phases of installation of the AMI data collectors and associated 
equipment.  NOASH Construction of Sebree was the low bidder on the first two phases, and we 
didn’t receive any bids on the third phase, so we are negotiating that work directly with NOASH, 
per the model procurement code.   This “Phase C” work was going to be the subject of Action 
Report 2021‐33, which we skipped at the last meeting, due to not receiving any bids.    

Most of the sites in Phase A have been installed, as have some of the sites in Phase B.   At this 
point, we’re waiting on delayed delivery of equipment for the remainder of the sites.    For the 
equipment that has been installed, we are meeting the RFP requirements for the percentage of 
time that the meters are readable by the AMI system, “At least one register reading for each 
meter/MIU within a three‐day interval from at least 99.5 percent of all meters on which the system 
is installed”, which is the industry standard. 

Due to the lack of manpower, we decided to outsource the installation of the next batch of meters. 
We let bids on a contract to install Owner‐furnished meters in order to speed up this process, with 
Vanguard Utility Services being the successful bidder. All meters have been installed for phase 1 
and phase 2 of the project (1,195 meters).   

We’re planning to bid the next phases of the meter replacement project (phase 3 and 4) during the 
month of March.    

3. NWTP High Service Pump Project 
This  project  will  replace  two  NWTP  High 
Service  pumps, motors,  check  valves,  and 
add  Variable  Frequency  Drives  (VFD)  for 
both  pumps.  This  will  also  include  piping 
modifications  to  accommodate  the  new 
pumps,  Replacement  of  the  backwash 
pump  and  motor,  HVAC  upgrades  to 
accommodate  the  temperature‐controlled 
VFD’s, Electrical demolition and upgrade to 
remove electrical equipment from possible 
exposure  to water, Replacement windows 
and  doors,  Demolition  of  Low  Service 
piping, and SCADA upgrades.  

The NWTP experienced catastrophic failure 
of the High Service Pumps during the latter 
part of October, thus causing a need for 
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the pump replacement. High service pumping is now being provided by the existing 4.0 Million 
Gallon Per Day (MGD) pump In the High Service Building and a temporary electric pump with a 
capacity of 3.5 MGD. Backup is being provided by a 3.0 MGD diesel pump on standby. 

Due to longer lead times, HWU wishes to quickly design and execute this project to acquire 
equipment & renovate the High Service Building. RFQ’s for engineering firms were submitted on 10 
November. Wauford was chosen as the engineering firm for the new High Service Pump Project. 
The award letter was issued to Wauford on 18 November. HWU and Wauford had the Project 
Kickoff Meeting on 06 December.  

The first phase of the project is the design and procurement of two 8 MGD High Service Pumps and 
one 10 MGD Backwash Pump along with VFD’s, Motors, and Controls. Advertisement for Bids 
began on 11 February, with bids being due back on 03 March. The 10 MGD pump that K&M 
Specialty Pump is rebuilding will arrive within the next two weeks. Installation will take place for 
that pump once it’s on site. Once the rebuilt pump is installed and operational, we will return the 
remote electric pump and take it off rental.   
                                                                                                                  

B. Wastewater Projects 

4. North WWTP – Aeration Basin # 2 Upgrade: (No Change) 
We awarded  this project  to  J.R. Wauford  in  June 2021. This  includes a concrete bottom, a  fixed, 
bottom‐mounted grid of fine bubble membrane diffusers, a new liner system that was thicker and 
contained a gas release  layer, and an underdrain system to detect  leaks,  like we did on Basin 1  in 
2013, and at the South Plant in 2018.  The existing installations have been very successful, with no 
ongoing maintenance issues. Wauford completed the design of this basin in short order, and plans 
are  all‐but  finalized. Project  is  awaiting  availability of  funds,  and will  put  the North WWTP  in  a 
position to possibly use only two basins, as opposed to the current three, with a significant savings 
in power costs. 

 
C. Stormwater and Separation Projects 

5. Countryview Subdivision Stormwater Project:  
Phase one of this project was completed during the calendar year 2019, including paving. The plans 
for Phase II, Section 1 were submitted by Qk4 Engineering. Koberstein Contracting was awarded the 
contract based on their bid. HWU and Koberstein had a project kickoff meeting during the latter part 
of November. All easements for this Phase of the work have been signed and notarized. Work begin 
on 03 January on the Countryview project. The City has let us use the Firing Range as the lay down 
area for all the material on this project. We are currently awaiting the communication and gas lines to be 

relocated (AT&T and Atmos). Due to interference with the new storm line found while potholing, portions of 
the existing water main had to be relocated. Koberstein has started relocating this existing water main for 
HWU due to shortage of crews. Once the water main is relocated, Koberstein can begin working on sections 
of the storm pipe. 

6. Atkinson Street Stormwater Project – Helm to Clay: (No Change) 
We have designed a project to address standing water on the portion of Atkinson Street near the 
offices of Home Oil & Gas, which occurs during many rain events.  Heavy traffic in this area throws 
water from the street up against and  into Home Oil’s offices.     The project separates a small area 
from the combined system, which is over‐taxed during storms, and redirects the flow in a dedicated 
stormwater pipe to a ditch behind the Home Oil complex.  Home Oil has dedicated an easement for 
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this work, and we are working on specifications and bid documents in hopes of getting this done in 
2021. Along with the City, we are investigating paying for this project with a flood mitigation grant 
from FEMA. 

7. Center & Julia Phase III‐B Stormwater Project:  
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed 
a task order with J.R. Wauford for updated survey and design work.   We have provided insurance 
information  to CSX  for  our  permit,  and  have  received  a  revised  invoice,  reflecting  savings  from 
insurance we already carry that was included on the first invoice; this cut the cost from about $ 40k 
to $ 20,400. The permit has a five‐year time limit to start construction, so we’ve moved the project 
up in the Strategic Plan to accommodate that timeframe.  

HWU has received  the approved Stream Construction permit and  the Water Quality Certification 
from KDOW. We’ve met with all the property owners and have all easements signed. SHPO satisfied 
with documentation presented on  the  “historic”  culvert,  and we have  received  the  final permit 
required from the US Army Corps of Engineers. 

At the request of the new owner of the old Depot, we are planning to install a section of box culvert 
in a side channel that will allow construction of a parking area near the old REA Building (the Baggage 
House).  This would have been included in the overall project, so is a matter of juggling expenditures. 
 

D. General Administrative / SOC Development Projects 

8. Solar Power Projects: 
The first phase of this project was the installation of solar panels on the roof of the North Fork Pump 
Station.  This was  completed  during  the  Spring  of  2021, with  Amerlight  being  the  design‐build 
contractor.  HWU finalized and signed a lease agreement with Amerlight for the North Fork Pump 
Station Solar Panels during April 2021.  

We received proposals for a 1 MW solar power installation at the South Plants complex on 5 
August 2021; the best evaluated bid was from Amerlight. Power Centric submitted the Solar 
Interconnection Study Final Report on 17 January to HWU, and it showed that no additional 
equipment is required to protect the grid. The steel mounting piers for the solar panels were 
delivered to the south water plant on 14 February. We expect the contractor to start installation 
sometime in Late April / Early May as soon as the ground starts to dry up. Installation is expected to 
finish toward the end of June of this year.  

9. Install Backup Generators at Critical HWU locations:  
Three  I Engineering prepared plans  to  install Backup Generators at  the Main Office/North Water 
Plant, North Wastewater Plant, and South Water Plant. The funding is coming from a $138k grant 
that was approved from the Kentucky Office of Homeland Security. Galloway Electric is the electrical 
contractor performing  the work with Evapar being  the  supplier  for  the Generators.  The  two  (2) 
generators  in  the City are powered by natural gas while  the generator at  the south plant will be 
powered by propane.  This is due to the fact that Atmos does not have a Natural Gas line running 
along Quinn’s  Landing  road.  It  is much more  cost  effective  to  use  propane  in  this  application. 
Southern States is supplying 2‐1000 gallon tanks at the South Water Plant for that Generator.  

All three (3) Generators have arrived and are installed. The Generator at the North Wastewater 
Plant is complete and fully operational. Once the installation of two 1000‐gallon propane tanks and 
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security fence are complete at the South Water Treatment Plant, Galloway Electric will be able to 
finish the electrical tie‐ins for that Generator. We are waiting on a Transformer to arrive in order to 
complete the Generator at the Main Office/NWTP.  Once the two NWTP and SWTP are complete, 
startup should occur soon thereafter.  

 
E. PRATT Paper Projects 

10. PRATT Paper Water Storage Tank, Sewer Pump Station, Fire‐Suppression Tank and Water/Sewer 
Lines:  
The Pratt Paper development projects are moving forward.   J.R. Wauford completed a preliminary 
engineering report  in December, and after an  initial review with Staff, we’ve revised and finalized 
that report.   It includes a 2.0 million‐gallon (2MG) water storage tank, a sewer pump station, and a 
1.0 MG ground‐mounted fire suppression system tank on adjacent land owned by the City.   The fire 
suppression tank, the sewer pump station, and water/sewer lines from U.S. 60 West to the site are 
included in the first phase of work that must be complete, in place and ready for use by the end of 
Q4 2022.   We are on track to meet that schedule, which is predicated on the corrugator portion of 
the Pratt development coming online at the end of this year.  We met with our Board and the City 
Commission on 1 February to go over these projects, talk about how we plan to pay for them, and to 
discuss what that plan does to our cash flow over the short and long terms. 

The 2.0 MG elevated storage tank will need to be completed before the paper recycling mill comes 
online in Q3‐4 2023.   This is the major load, and also requires additional work in the water 
distribution system, further back into town.   Construction of a new South Water Booster Station 
near the corner of Sand Lane and Commonwealth Drive will expand the limits of the South 
(College) pressure zone to include most of our customers south of Sand Lane, including the Hoge 
farm industrial park.   Wauford’s study pointed out that current water use in the South zone of 2.6 
million gallons is about 40% of what we produce on a weekday at the North WTP.   Regulations and 
industry standards indicate that we should have tank capacity in that area equal to one day of 
normal use, and we currently only have the 500,000 gallon College Tank in the South zone.   This 
points up the need for the new elevated tank, which has been in our Strategic Plan for some time, 
but kept getting pushed back by other needs.  This elevated tank will have a deep pile foundation, 
to resist overturning.   It also may need some obstruction lights, due to its proximity to the Airport. 

These Pratt projects will also include new large‐diameter water mains from the new booster station 
to a point in the South system where lines were previously upsized in anticipation of future 
growth.   We’ve begun the surveying and design of the Booster station and mains, and met with 
representatives of KYTC to discuss how that main will traverse the Sand Lane corridor (since that’s 
a State highway).   Also have begun site surveys for the tank sites and have begun negotiations with 
Pratt on a contract amendment that will cover construction  of the fire suppression tank, since that 
was not addressed during the RFP process that resulted in them locating here. 

The sewer pump station to be constructed at the southwest corner of the plant property is the 
most straightforward part of the projects and will closely resemble the design for our new Atkinson 
Park sewer pump station, which is designed but not yet built.  Met with Kenergy reps in early 
February to figure out how to get power to the pump station, and to both tanks. 

These projects naturally separate into several contracts:   One each for the two tanks, one for line 
work from US 60 to the site, one for the sewer pump station, one for the new South Booster 
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station, and one for line work along Sand Lane, for a total of six discrete projects.  We have 
produced a drawdown schedule based on anticipated start dates for the projects, construction 
time periods, and estimated monthly progress payments.   
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HWU Human Resources Summary: February 22, 2022 

                                        
 

 
 
 
Staffing Levels:     
 
1. Water Treatment Plant Operator I or II-NWTP [1 position]:  conducting a few interviews 

 
2. Utility System Worker I [6 positions]:  conducting interviews  

 
3. Utility System Worker II [3 positions]:  Waiting for department direction 

 
4. Utility System Crew Leader [2 positions]: Vacancies on hold  

5. Maintenance Supervisor [1 position]:  Position closed 
 

6. Chief Treatment Plant Operator-NWTP [1 position]:  Position closed 
 

7. Chief Treatment Plant Operator-SWTP [1 position]:  Position closed 
 

8. Treatment Plants – Seasonal Worker [4 positions]:  No request for action 
 

9. Seasonal Treatment Intern [2 positions]:  No request for action 

 
 
Other Information: 
 
 
• COVID-19 related data from March 23, 2020 through January 31, 2022: 

o 122 employees self-monitored for COVID-19 symptoms 
o 89 employees tested negative 
o 38 people working at HWU have tested positive for COVID-19.  HIPAA regulations do not 

allow the sharing of the persons’ names or other details. 
o January 2022 recorded the largest exposures and positive cases of City/HWU tracking 

 

• Employee Near-Site Clinic services details are available at www.deaconess.com/CityofHenderson  
Employees’ use of the clinic provides quality services to employees at no cost to them and the clinic 
services are not processed as medical or Rx claims through the health plan.        
 
 

EMPLOYEE CLINIC SERVICES  JANUARY YTD 

Total Services 200 200 
Nurse Only 8 8 
Follow-up Visit 12 12 
Physical Exam 3 3 
Acute Care Visit 12 12 
New Patient Exam 5 5 
Medications 76 76 
Labs 73 73 
Outpatient Referrals 3 3 
Imaging 5 5 
Wellness 3 3 
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Safety Report 
January 2022 

 
 

A. Introduction: 

Safety has continued to visit on the jobsite and the facilities. A memo with all the safety 
concerns addressed in calendar year 2020 was presented to the Board.  Continuing to work 
with personnel to address issues identified by the safety audit. 

Safety Inspections: 

1. Administration Building 

• Walked through the building performing a visual inspection of things that may 
be of a safety concern; none was found. 

• Performed monthly fire extinguisher checks. 
 

2. Systems Operation Center (SOC): 

• Walked through the SOC multiple times, talking, and visiting with 
employees.   

• Posted OSHA 300 log at facility. 
• Performed monthly fire extinguisher checks. 

 
3. North Water Plant: 

• Visited personnel to see how things (safety and non-safety) were going.   
• Posted OSHA 300 log at facility. 
• Performed monthly fire extinguisher checks. 
 

4. North Wastewater Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Posted OSHA 300 log at facility. 

 
5. South Wastewater Treatment Plant 

• Visited personnel to see how things (safety and non-safety) were going. 
• Posted OSHA 300 log at facility. 
• Performed monthly fire extinguisher checks. 
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6. South Water Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Posted OSHA 300 log at facility. 
• Performed monthly fire extinguisher checks. 

 
7. Water Distribution/ Collection System: 

• Visited a variety of job sites to view if the employees were working safely, 
using tools and equipment properly, and wearing any required personal 
protective equipment. During these visits HWU personnel have been 
wearing appropriate personal protective equipment such as hardhats, 
hearing and eye protection, and masks.  Operators using heavy equipment 
were doing so properly and safely.  Masks were being worn when within 
the social distancing circle, and when in vehicles. 

8. Maintenance Section: 

• Visited a few work sites to ensure employee safety. 

B. Comprehensive Safety Audits: 

No comprehensive safety audits of the Utilities facilities were performed this month.  Safety 
audits will be for City facilities in January 2022 with HWU’s facilities beginning in April 2022, 
I will continue the utilization of the audit report. 

C. Training: 

Safety training was scheduled using the Vector Solutions platform.  This platform is an 
online service where training can be assigned to all HWU personnel. Those with access to 
computers can complete the training anytime during the month that it is assigned.  Those 
without computer access will attend small group meetings (adhering to CDC guidelines).  
The was no training topic as Safety is assigning training in even months and leaving the 
odd months for Human Resources and IT training.    

D. Recordable Injuries: 

There was no recordable injury in January.  There was a minor injury incident but did not 
meet the OSHA Standard for the recording of it. 

 

 

 

E. OSHA Numbers: 
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YTD 
Current 
Month 

HWU Change 
Hours Worked  11,266 +11,266 

Total Cases 0 0 

         Days Away or Restricted Time Cases 0 0 

            Days Away from Work Cases 0 0 

                Actual Days Away from Work 0 0 

            Transfer/Restricted Cases 0 0 
                Actual Day Restricted Duty 0 0 

 

         

 

  

 

 

    2019 Year 

Incident Rates   HWU Change NAICS 2213 

  

Total Recordable Rate   0.00  5.3 

        DART Incident Rate   0.00  2.1 

        DAFW Rate   0.00  2.1 

        Trans/Restrict. Rate   0.00  1.0 
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General Manager Report  

General Manager Report 
21 February 2022 

21 February 2022 

 
Regulatory Issues  

On our new NWWTP permit, had another Zoom conversation with our prime contact at the Division of 
Water.  Our consultant, Strand, has presented a strategy to bring this to a close and make it work within 
present regulations.  I do think we’ve finally reached a meeting of the minds with DOW and have a 
workable path forward.  Our next step will be to request a meeting with U.S. EPA Region 4, and we expect 
getting them to follow the path we prefer will be an uphill climb. 

We submitted our 2021 Annual CSO Report on 11 February.   This is an excerpt from that report: 

The results for 2017, 2018, 2019, 2020, 2021, and the five-year running totals are shown in the following 
table.  Units for capture volumes are in million gallons. 
 

 Description 2017 2018 2019 2020 2021 5-year 
Total 

a WWTP Capture 241 321 304 256 

 

193 1,319 
b 3rd St. Basin Capture 242 84 135 229 162 852 
c Separated Stormwater 458 414 433 355 313 1,998 
d Total Capture (a+b+c) 941 819 872 840 668 4,169 
e Total Overflow 60 176 136 109 62 543 
f Total System Volume (d+e) 1,001 995 1,008 949 730 4,712 
 Percent Capture (d/f) 94 82 87 89 92 88 

 

The results show that HWU’s CSO mitigation efforts in 2021 performed above the 85 percent capture 
threshold described in the CSO Control Policy and that overall performance meets this criterion as well. 

The 62 million gallons of CY 2021 overflow (row e, column 2021) compares to 704 million gallons in FY 
2006-2007.  That’s what you get for $ 41 million! 

We have had several years without overflows from the CSO’s at Towles Street and First Street, and very 
small overflows at the Washington Street CSO point (this year’s total was 71 gallons).   This may lead us 
to temporarily block off these overflows, to see if closure leads to any problems upstream.  Closing these 
CSO points is an irreversible decision, so we’re not rushing into this, but it is good practice.  Closed CSO’s 
don’t have to be monitored or maintained. 

North Water Treatment Plant – High Service Pump Project 

J.R. Wauford has submitted their engineering contract for the design effort on this project, up through 
biddingn for the equipment purchase, estimated at $ 15,500, and Todd has/will move dollars around in 
the Capital Budget to cover us.  We authorized these engineering services in Action Report 2021-42, last 
November, and are reporting this item to have something on the record.  Bids on the equipment will be 
accepted early in March, and we’ll bring those to you for award at the March meeting.  There’s a 
discussion of this project in detail in the Engineering Report. 

We will come back later with a supplemental engineering contract for the renovations that will be 
needed in the building, including HVAC, electrical and other work. 
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General Manager Report 
21 February 2022 

Systems Operation Center  

The SOC Replacement project is moving ahead by fits and starts.  We were preparing to accept bids in 
late January but found a problem with drainage on the site plan that defied a simple solution, and with 
that and a few other questions from bidders, decided to delay bidding until we had a better set of plans.  
Weather also interfered, as snow and ice storms impacted our scheduled on-site visits with potential 
bidders. 

Our consultants are working through the issues, and we hope to reissue drawings and receive bids in 
March. 

South Raw Water Main 

We have made offers on all the easements required for this project, and are waiting for replies from 
each party to the offer, or to easement language.  Significantly, Big Rivers has agreed in principle to the 
amount of our offer for the three parcels of theirs that we need to cross.  Preliminary indications from 
the other 3 parties have been positive. 

Pebble Creek Sewer & Easement 

The status of a sewer line that crosses the Pebble Creek Apartments property has been unclear for some 
time.  The following is a rundown of the history of this installation, as far as I’ve been able to uncover: 

• In September 1985, the Pebble Creek complex was subdivided off a large farm tract outside the 
City, and a Final Plat was filed with the Planning Commission.  This plat contained a note that said 
the sewer system being constructed to serve the property was private, but that it would become a 
public sewer when the property was annexed. 

• The plat for that lot did not show easements for the sewer lines. 
• In March 1987, the property was annexed, but no mention was made at the time of the City or 

HWU taking over maintenance responsibility for the sewer. 
• Since that time, HWU has treated that sanitary sewer as private, and we have not maintained it. 
• Later in the 1980’s, the Aqua City complex was constructed, and the sewer for Aqua City was tied 

into the Pebble Creek line.  The Aqua City line is maintained by HWU. 
• Ongoing problems with blockages in the line due to roots have happened, and we get into a finger-

pointing exercise each time, since ownership is unclear.    
• We may be able to rebuild some manholes on this line and solve most of those blockage problems 

but can’t expend public funds without clear ownership. 

To clear this situation up, we have prepared a deed for an easement that will allow HWU access to the 
property to maintain the sewer in the future.   We also propose to formally accept these lines into the 
HWU system, which is the subject of a attached Resolution for this Board meeting.   It will be forwarded 
to the City for action after our acceptance.  
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General Manager Report 
21 February 2022 

Personnel 

I’ve previously given all of you notice of my intention to scale back my workload at the end of CY 2022, 
when I’ll be 65.   I would like to stick around in a part-time capacity as either Director of Engineering or 
a Project Manager, to see some of the projects we have in the pipeline to fruition, especially those 
related to Pratt.  Probably no more than a couple of years. 

As we move toward my goal, I’d like to start pushing more of the day-to-day stuff onto Bart and upgrade 
his position to Assistant General Manager.  The “pushing” will start almost immediately, with the formal 
upgrade of position happening in the new Fiscal Year on 1 July.  This will give us about 9 months of 
transition time, as he prepares to step up into the GM spot. 

With you assent, we’ll move in this direction. 
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BUSINESS 
 
 

• Resolution # 2022 – 02 – Recommending Acceptance of Public 
Improvements – Pebble Creek Apartments 

• Resolution # 2022 – 03 – Declaration of Intent Related to Financing 
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WATER AND SEWER COMMISSION of the CITY OF HENDERSON 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

 
 

Resolution No. 2022 - 02 
Acceptance of Sewer Improvements 

Pebble Creek Apartments – 949 Pebble Creek Drive 
 
The following Resolution was duly adopted by the Board of Commissioners of the Water & 

Sewer Commission of the City of Henderson at a regular meeting held on Monday, 21 February 

2022, at which meeting a quorum was present. 

 BE IT RESOLVED, that the Water and Sewer Commission of the City of Henderson by and 

through its Board of Commissioners, under the authority granted to the Commission under 

Chapter 23 Article II Division 3 Sections 23-36 through 23-45.2 of the City Code of Ordinances, 

hereby recommends to the Board of Commissioners of the City of Henderson, Kentucky, that the 

City of Henderson accept certain public utility improvements, and a sewer easement, as 

recommended by the staff of the Water and Sewer Commission, and herewith transmitted to the 

City, to wit: 

Pebble Creek Apartments 
JDPHD Investment Group, LLC 

Sewer: 

8-inch PVC gravity sewer 1,157 Linear Feet 
Manhole 5 Each 
Service Connections 10 Each 
 
 

All these facilities are complete, in operation, and ready for acceptance.   Included in this 

acceptance is dedication by the property owner of a sewer easement.  By approval of this 

resolution, the Board of Commissioners authorizes signature of same by the Chairman and 

Secretary.   A draft of the deed of easement is attached. 
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The General Manager is hereby authorized to deliver this Resolution to the City of 

Henderson. 

IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 21 

February 2022, and upon Motion made by Commissioner ______________, and seconded by 

Commissioner _________________, the Board of Commissioners voted as follows: 

 

        AYE   NAY 
 
  Commissioner, Paul Bird, Jr.   _______  _______ 
  Commissioner, George Jones, III  _______  _______ 
  Commissioner, John Henderson  _______  _______  
  Commissioner, Gary Jennings   _______  _______ 
  Commissioner, Julie Wischer   _______  _______ 

  
        
 
 

___________________________ 
 Tom Williams, P.E. 
 General Manager 
 Henderson Water Utility 
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DEED OF EASEMENT 
 

This Deed, between JDPHD INVESTMENT GROUP, LLC, 400 East Third Street, Suite 1, 
Bloomington, Indiana 47401, GRANTORS, and the CITY OF HENDERSON, KY, 222 First Street, 
Henderson, KY 42420, for the use and benefit of the WATER AND SEWER COMMISSION OF THE 
CITY OF HENDERSON, KENTUCKY, DBA Henderson Water Utility (HWU), 111 Fifth Street, 
Henderson, KY  42420, GRANTEE; 

 
WITNESS:  That for and in consideration of the sum of $ 1.00, cash in hand paid by the 

Grantee to the Grantors, the receipt and sufficiency of which is hereby acknowledged, the 
Grantors do hereby grant, sell and convey unto the Grantee, and its successors or assigns the 
following described Permanent Easement, located in Henderson County, Kentucky and more 
particularly described as follows: 

 
Sanitary Sewer Easement 

A certain easement located on Pebble Creek Drive in Henderson, Kentucky and being more 
specifically described as follows: 

A strip of land, twelve feet (12’) in width, parallel to and six feet (6’) each side of an 
existing sanitary sewer, shown as “Proposed Sanitary Sewer Esmt.” on the attached 
Exhibit A.  This easement is being granted to allow maintenance of an existing 8” sanitary 
sewer and associated manholes.  This easement contains 13,905 square feet, more or 
less. 

This easement description is not intended to be a boundary survey and is taken from the survey 
performed for project design. 

The above described permanent easement is a part of the Grantor’s property located at 949 
Pebble Creek Drive, PVA Parcel 65-29, being the property conveyed to JDPHD Investment Group, 
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LLC, by deed dated 27 December 2017, and recorded in Deed Book 628 at Page 896 in the office 
of the Henderson County Clerk. 

1. It is the specific intention of the Grantors to convey an exclusive permanent easement 
across the above described Parcel for the purpose of maintenance, repair and 
replacement of an 8” sanitary sewer pipe and associated manholes, including access to 
the easement across Grantors remaining property.  This sanitary sewer was constructed 
at the time of the initial development of this property.   An unrecorded Final Plat for this 
property contained a notation that the sewer would become public at the time of 
annexation of the property, but the ordinance of annexation did not address the status of 
the existing sanitary sewer.  Grantor and Grantee, by this instrument, agree that the sewer 
has been accepted by the City of Henderson and the Water and Sewer Commission, and 
that the width of the easement is twelve feet (12’) total, lying six feet (6’) each side of the 
centerline of the existing sewer pipes. 

2. Grantors covenant that Grantors are lawfully seized and possessed of the property 
described above. 

3. Grantors shall have the right to use the surface of the land burdened by this easement for 
any purpose, so long as Grantor’s use does not interfere with the easement conveyed and 
provided further that no building or other permanent structure shall be erected upon, 
across, over or through said easement by the Grantors without written consent of HWU. 

4. In conjunction with the performance of any work on the premises authorized by this 
easement, HWU will instruct its employees, agents and contractors to use reasonable care 
to avoid damage to Grantors’ property.  At the conclusion of the work performed by HWU 
or its employees or the work of agents or contractors, HWU will cause all surplus dirt, 
debris and other such materials which were placed upon Grantors’ property to be 
removed and Grantors’ property to be restored in substantially as good a condition as 
when the work upon Grantors’ property began. 

5. All utility lines, attachments, equipment, accessories and appurtenant structures to be 
placed in and on the easement shall remain the property of HWU. 

6. HWU and its employees, contractors, agents or assigns shall give Grantor 24 hours notice 
before performing any operation to construct and maintain, operate, inspect, that would 
hinder access to Grantor’s facilities. Grantee shall give notice within (5) five working days 
to Grantor before performing construction, to relocate, reconstruct, extend or add to the 
public utilities authorized by this easement that would hinder access to Grantor’s facilities.  
Grantee shall, in an emergency situation, give such notice to Grantor as is reasonably 
practicable under the circumstances. 

7. Any damages resulting to the Grantors’ remaining property from such access and use by 
HWU employees, contractors, agents or assigns shall be repaired by HWU at HWU’s cost 
and expense. 

8. Grantors hereby acknowledges that the grant of this easement by Grantors and receipt of 
the same by HWU does not constitute an express or implied release or waiver by HWU of 
the rights of HWU or the City of Henderson to subject Grantors and Grantors’ property to 
public utility rates, rentals and other charges including special assessments as may be 
authorized by law and applicable to public utility users and property in general. 
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GRANTEE:  
WATER AND SEWER COMMISSION OF THE  
CITY OF HENDERSON, KENTUCKY 

 
By: ____________________________________ 

R. Paul Bird, Jr., Chairman 
 

ATTEST: 
 

By: ____________________________________ 
George Jones, III, Secretary 

 
 The foregoing Deed and Certification was signed, sworn to and acknowledged before 
me, a Notary Public, by R. Paul Bird, Jr., and George Jones, III, known to me to be the Chairman 
and Secretary, respectively, of the Water and Sewer Commission of the City of Henderson, 
Kentucky, this _______ day of _____________, 2022. 

     ____________________    
Notary Public 
My Commission Expires: _____ _______ 

 
 

THIS INSTRUMENT WAS PREPARED BY: 

 
________________________ 
Tom Williams, P.E. 
Henderson Water Utility 
111 5th Street 
Henderson, KY  42420 
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WATER AND SEWER COMMISSION OF THE CITY OF HENDERSON 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

 
 

Resolution No. 2022 - 03 
Declaring Official Intent Related 

To Financing 
 

 
The following Resolution was duly adopted by the Board of Commissioners of the Water 

and Sewer Commission of the City of Henderson at a regular monthly meeting duly held on 

Monday, 21 February 2022, at which meeting a quorum was present. 

BE IT RESOLVED, that the Water and Sewer Commission of the City of Henderson by and 

through its Board of Commissioners hereby requests that the City of Henderson, Kentucky (the 

“City”), by and through the City Board of Commissioners, adopt a Resolution relating to financing 

the costs of new municipal water system improvements and additions (hereafter collectively “the 

Projects”). 

The resolution of the City shall constitute a declaration of official intent of the City to 

finance, through the issuance of one or more series of its general obligation bonds, revenue 

bonds or bond anticipation notes (collectively the “Bonds”) in an amount up to $ 15,000,000 of 

the costs of acquisition, construction, and installation of the Projects.   All properties and facilities 

constituting the Projects have an economic life of at least one year. 

The Projects consists of, 1) a new Raw Water Intake and Raw Water Pipeline, to be 

constructed on the Green River, at a point near Sebree, Kentucky, with a capacity of at least 8 

million gallons per day, and at a total cost estimated to be $ 10.0 million; 2) improvements 

associated with the Pratt Paper (KY) LLC development, including an elevated water storage tank, 

sewer pump station, water booster station, and associated pipelines for water and wastewater, 

estimated at a cost of $ 16 million; and 3) renovation of an existing building purchased by the the 
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Commission and planned for use as a new Systems Operation Center (SOC) for the Henderson 

Water Utility, estimated at a cost of $ 2.8 million.   

Project expenditures will include design, procurement and installation of equipment and 

piping, land and easement acquisition, building construction and renovations, and costs of 

startup, testing and inspection. 

The Water and Sewer Commission of the City of Henderson acknowledges, and to the 

extent legally permissible to do so hereby resolves, that pending issuance of the Bonds, the City 

desires to proceed with payment of certain costs of the Projects from existing funds, with the 

City’s intent and reasonable expectation of being reimbursed for such expenditures from the 

proceeds of the Bonds.  The maximum principal amount of Bonds expected to be issued for the 

purposes of reimbursing the City and paying costs of the Projects is $ 15,000,000. 

The General Manager is authorized to deliver this Resolution to the City of Henderson.  

  
IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 21 

February 2022, and upon Motion made by Commissioner ______________, and seconded by 

Commissioner _________________, the Board of Commissioners voted as follows: 

   AYE NAY 
 
  Commissioner, Paul Bird _______ _______ 
  Commissioner, George Jones _______ _______ 
  Commissioner, John Henderson _______ _______ 
  Commissioner, Gary Jennings _______ _______ 
  Commissioner, Julie Wischer _______ _______ 
 

  
 

___________________________ 
       Tom Williams, P.E. 
       General Manager 
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EXECUTIVE SESSION 
 
 
 
 
 

• None Requested  
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