
A G E N D A 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421

October 18, 2021 
Monday @ 4:30pm 

______________________________________________________________________________ 

A. ROLL CALL

B. REQUEST TO ADDRESS THE BOARD

C. RECOGNITION FOR 25 YEARS OF SERVICE

• Chuck Gee – October 3, 1996 – SWWTP Chief Operator 

D. APPROVAL OF MINUTES

• Approval of Minutes from September 20, 2021

E. MONTHLY REPORTS

• Financial
• Plant Operations
• Field Operations
• Engineering
• Human Resources
• Safety and Training
• General Manager’s

F. BUSINESS

• Resolution # 2021 – 39 – Recommending Changes to Water Operator
Positions 

• Action Report # 2021 – 40 – Vehicle Replacement 

• Action Report # 2021 – 41 – Banking Services (Possible Walk-on) 

G. EXECUTIVE SESSION - None
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Action Minutes 
September 20, 2021 

 

HENDERSON WATER & SEWER COMMISSION 
______________________________________________________________________________ 
  
A. ROLL CALL 
 

Present at the meeting was Commissioner Paul Bird, Chairman, Commissioner George Jones, 
Secretary, who presided over the meeting, along with Commissioners John Henderson, Gary 
Jennings, and Julie Wischer.  General Manager Tom Williams and Eric Shappell, Attorney, were 
also present.  Other staff members present were Todd Bowley, Bart Boles, Kevin Roberts, Warner 
Mattingly, Kathy Manker, Tim Fischbeck, Sam Lingerfelt, and Deniese Jones.  Others in attendance 
were Mayor Steve Austin, PIO Donna Stinnett and City Manager William “Buzzy” Newman.   

 

B. REQUEST TO ADDRESS THE BOARD - None 
 

C. APPROVAL OF MINUTES 
  

• Approval of Minutes from August 16, 2021 

 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner Paul Bird 
to approve the minutes as written.  All commissioners voted aye.  No opposition.  Motion 
carried. 
 

D. MONTHLY REPORTS 
 
• Financial 

 
Todd Bowley went over the financials with the board.  He noted that revenues for the month 
and YTD were over budget, primarily due to consumption.  Total expenses were under 
budget for the month, but chemicals exceeded the month and YTD budgeted allocations due 
to Carbon purchases required for seasonal water conditions.   
 
Todd pointed out that overall consumption was down less than .1% compared to prior YTD.  
There were decreases in Industrial and Commercial consumption for the first 2 months of the 
fiscal year offset by increases in Residential consumption.  He informed the board that most 
of the capital expenditure activity during the month were for the SWTP Clearwell project, 
which is wrapping up.   
 
Mr. Bowley indicated that the cash flow for the month had an increase of approximately 
$188K and a YTD increase of approximately $742K.  The Pratt land transfer of $5M was 
completed on 9/14/21, reducing cash reserves on that date to $5M.  We have held 
discussions with the City regarding timing of bond issue for future capital projects as well as 
timing of ARPA and other relief funds for construction reimbursements, as we move toward 
the 11/1/21 debt service payment.  It was decided if a bond anticipation note would be 
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needed that the City would just fund us from their reserves until the bond was issued.  He 
noted that there was really nothing to note on the balance sheet.  He highlighted that there 
are no major projects going on at the moment and the Clearwell project is basically wrapped 
up.  The excavator and the mini are due to arrive around the beginning of October.  He noted 
that we will just be building cash through the end of the year until the debt service payment.   
 

• Plant Operations 
 

Kevin Roberts conveyed to the board that disinfection by-products is always an issue for us or 
at least something that we watch pretty closely.  He noted that the table in the board packet 
shows that we are doing a great job and the operators are keeping an eye on it.  The 
downward trend is continuing downward.  We are in very good shape concerning 
disinfection by-products and they are doing good work on that.  Kevin reiterated that it has 
been a very quiet month thankfully. 
 

• Field Operations 
 

Kevin Roberts pointed out to the board that there is not much to report on the Field 
Operations side of things.  Been a quiet month especially in terms of Covid.  The last meeting, 
we had you will recall that we had a couple of crews and nearly our entire maintenance staff 
that had to go into quarantine.  This time around it has not been nearly like that, and we are 
glad of that.  As far as personnel, we are nearly fully staffed with just a couple of positions 
open.  One of those is a crew leader position which is on hold and then for the automation 
specialist position, we have done the interviews and have extended the job offer.   
 

• Engineering 
 
Bart Boles reflected on the SWTP intake line project and noted a clarification on the option of 
a different route on HWY 41 where he had said $4M additional cost at the last meeting and 
it is actually a $2M additional cost for that option.  The Clearwell was put in service on 
August 27th and will be painted it in the next 2 to 3 weeks. 
 
He noted on the Generator project that both the NWWTP and the NWTP generators have 
been installed with Galloway Electric still working on the wiring of those.  We are still waiting 
on the generator for the SWTP with expectation of delivery in October.   
 
Commissioner Paul Bird asked if there were any updates on the appraisals for the property 
along the Green River?  Buzzy advised that he has talked to the appraiser, and he is currently 
working on it and hopes the first batch will be done in probably 2 to 3 weeks. 
 
Human Resources  
 
Tom Williams conveyed it is pretty straight forward and would answer any questions the 
board might have.  Commissioner Gary Jennings asked if we were having any issues with 
staffing?  Tom noted that things were moving faster than when we were in Civil Service.  The 
entire City has had a big turnover and since the first of June, the bulletin boards have been 
full of job advertisements.  Buzzy said probably 14 to 15 on average.  Tom acknowledged 
that we are doing okay. 
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• Safety and Training 
 

Sam Lingerfelt mentioned that we had a good month for safety with no injuries.  We actually 
worked more hours during the last month than the previous months based on payroll 
numbers.  The utility workers are doing a good job of working safely and if they have any 
issues, they always call him and they work through those issues together.  The board noted 
that if there are any safety items that we need to let them know and they will provide them. 
 

• General Manager’s 

 
Tom Williams corrected that Todd did transfer the $5M for the Pratt property, but the 
closing hasn’t occurred yet.  There are still issues they are working through, and we expect 
that to be done in the next couple of weeks.   
 
Tom reported to the board that our current sludge disposal 2-year contract expired at the 
end of August.  We tried to get a renewal, but our bidder said they are not going to renew 
the contract for the additional 2 years and they have increased the rate from $30 a ton to 
$45 a ton.  Advanced Disposal has been taken over by Waste Management and they stated 
that in October we would have discussions about moving forward, whatever that means.  It 
is a significant impact on price, and it is worrisome that they did not commit to another 2 
years.  Tom stated that they are the only people that have responded the last couple of times 
that we bid the disposal contract.  The board reiterated that this is serious.  Buzzy asked Tom 
if we had ever explored Daviess County and Tom said that we have talked to them every time 
that we have bid this, and they have been interested but did not want to put in a bid.  He 
indicated that they may be an option if something happens, and we have to go someplace 
else.  Buzzy told Tom to let him know if we need to have a meeting with them and we would 
get David Smith involved.  Tom reiterated that we may pursue that in the next couple of 
weeks. 
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner Gary 
Jennings to approve the monthly reports as written.  All commissioners voted aye.  No 
opposition.  Motion carried. 

 
E. BUSINESS  
 

• Action Report # 2021 – 30 – Countryview Phase II 
 
Tom commented that this is the next phase of this ongoing project.  We bid this last 
Thursday and the low bidder was Koberstein Contracting of Evansville and was below the 
engineers estimate, so we are recommending the approval of that.  He also reminded them 
that on this project we split the expenditures 50/50 with the City, so we are only in for half of 
that cost.  The board asked if we had worked with this contractor before and Tom noted that 
he has worked with them in the past, but they haven’t worked for a utility that he can think 
of.  Tom stated that he thinks that they were the dirt contractor here in town on the 
Jefferson School project. 
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner Gary 
Jennings to approve Action Report 2021-30 – Countryview Phase II as written. All 
commissioners voted aye.  No opposition.  Motion carried.  

7



  Action Minutes 2021September20
  

 
• Action Report # 2021 – 31 – Water Meter Install Project 

 
Tom told the board that as we moved into this process, we had dedicated a couple of people 
into doing this work and with the turnover that we have had, it has been difficult for us to 
keep up with it.  We had installed a total of 930 meters earlier in the year.  This went out for 
pricing to compare the costs of having someone come in and do them to what it cost for us 
to do them.  The pricing was pretty comparitive to what it was costing us to do them 
ourselves, so we are recommending the award of this contract to Vanguard Utility Services 
which was the only bidder.  We have appropriated money for this before, so this is not 
coming out of unallocated.  It is already allocated to this project.   
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie 
Wischer to approve Action Report 2021-31 – Water Meter Install Project as written.  All 
commissioners voted aye.  No opposition.  Motion carried. 
 

• Action Report # 2021 – 32 – KY 2084 Relocations 
 
Tom indicated that this is a relatively small relocation of utilities around the state highway 
project, and we have been working on this a while and came up with plans.  With workload 
and new people, we decided to bid it out.  Our costs are going to be reimbursed by the KYTC, 
so it really didn’t matter to us.  The low bidder was M. Bowling and we have done a lot of 
work with them.  It is a on a tight schedule because the state was trying to put this on for 
October, but what we are hearing preliminarily from Bowling is that with supply change 
issues and getting material on some of the parts needed for this project, will be pushing this 
into January.   
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner Gary 
Jennings to approve Action Report 2021-32 – KY 2084 Relocations as written.  All 
commissioners voted aye.  No opposition.  Motion carried. 
 

• Action Report # 2021 – 33 – Water Meter AMI Project – Phase C 
Equipment  
 
Tom stated that we are going to pass on this one until next time because we bid it last week 
and didn’t have any bidders.  We are looking to negotiate with a different contractor. 
 

• Action Report # 2021 – 34 – Chemicals 
 
Kathy mentioned it is all straight forward and we need these chemicals.  Tom noted it is a 
slight increase in costs.  The board expressed that they are glad we are able to get anything. 
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie 
Wischer to approve Action Report 2021-34 – Chemicals as written.  All commissioners voted 
aye.  No opposition.  Motion carried. 
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• Action Report # 2021- 35 – Distributed Generation - Solar 
 
Tom told the board that they had talked about this before.  He said that we had an 
unsolicited proposal from a company that installs these.  We decided to do an RFP and went 
through the process.  We had 6 proposals that we received the first of August and after 
review of those, it looks like the most successful proposal was from Amerlight Energy of 
Evansville.  We would like authorization to move into a service agreement with them.  It 
would be for 15 years and depending on the options that we take this will go cash positive 
within the first 5 years.  One option goes positive the first year and if we opt for some battery 
storage associated with it, it will take a little longer.  There are some issues with it though.  
We will have to do an interconnection study even though we are not planning to export 
power.  We have to show Kenergy that we will not throw power back out onto the grid if the 
grid goes down.  We are working with a consultant on that.  We would like authorization to 
proceed with this agreement.  Tom noted that the payments are $96K a year for 15 years 
and the panels have an expected life of 25 to 30 years.  The board asked Tom if he is 
confident in the usefulness of this project.  Tom stated he is and that the small installation 
that we did at the North Fork pumpstation has had a positive impact. 
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie 
Wischer to approve Action Report 2021-35 – Distributed Generation - Solar as written.  All 
commissioners voted aye.  No opposition.  Motion carried. 
 

• Resolution # 2021 – 36 – Declaration of Intent Related to Financing 
 
Tom advised the board that they have talked about our cash flow moving forward and that 
we are probably going to have to issue bonds either the end of this year or early next year.  
This is a formality that we go through prior to that related financing saying that any money 
that we spend on the bond and projects before the bonds are issued that we can reimburse 
ourselves.  The city will actually be passing that resolution since they are their bonds and 
their reimbursement.  This is requesting them to do that for our next issuance.  Tom noted 
that we have had a good discussion with Buzzy and Robert Gunter from the City to thrash 
through this and to make sure we are all on the same schedule and it fits in with what HMPL 
is borrowing.  The board highlighted that you can’t get any better time to do it and it is fixed 
and set and that is wonderful. 
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie 
Wischer to approve Resolution 2021-36 – Declaration of Intent Related to Financing as 
written.  Roll call vote was taken as follows:  Commissioner Paul Bird, aye; Commissioner 
George Jones, aye; Commissioner John Henderson, aye; Commissioner Gary Jennings, aye; 
Commissioner Julie Wischer, aye.  Motion carried.  
 

• Resolution # 2021 – 37 – Annual Merit Adjustment for Director of 
Operations 
 
Tom stated to the board that by Kevin’s contract and by his performance review that they 
had a couple of weeks ago, he would recommend him for the full 1% merit adjustment 
effective the first of September so it will be retroactive.  Tom noted that Kevin has continued 
to do an excellent job. 
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Motion was made by Commissioner Julie Wischer and seconded by Commissioner Gary 
Jennings to approve Resolution 2021-37 – Annual Merit Adjustment for Director of 
Operations as written.  Roll call vote was taken as follows:  Commissioner Paul Bird, aye; 
Commissioner George Jones, aye; Commissioner John Henderson, aye; Commissioner Gary 
Jennings, aye; Commissioner Julie Wischer, aye.  Motion carried.  
 

• Resolution # 2021 – 38 – Annual Merit Adjustment for General Manager 
 
The board needed no discussion. 
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner Gary 
Jennings to approve Resolution 2021-38 – Annual Merit Adjustment for General Manager as 
written.  Roll call vote was taken as follows:  Commissioner Paul Bird, aye; Commissioner 
George Jones, aye; Commissioner John Henderson, aye; Commissioner Gary Jennings, aye; 
Commissioner Julie Wischer, aye.  Motion carried.  

 

F. EXECUTIVE SESSION 
 
• To Discuss Matter Regarding Proposed or Pending Litigation, Pursuant to 

KRS 61.810 (1)(c) 
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner John 
Henderson to go into Executive Session.  All commissioners voted aye.  No opposition.  
Motion carried. 

 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie Wischer 
to adjourn.  All commissioners voted aye, no opposition.  Motion carried. 
 
The next regularly scheduled monthly meeting will be held Monday, October 18, 2021. 
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Financial Summary

For the Three Month Ended September 30, 2021
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September September Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water Sales 885,059$             851,500$             2,647,884$         2,554,500$         9,750,000$         
Water Penalties 4,008                   3,750                   12,989                 11,250                 45,000                 
Water Fees 3,850                   3,750                   9,720                   11,250                 45,000                 
Wastewater Services 1,120,068           1,135,333           3,398,177           3,406,000           13,000,000         
Wastewater Penalties 5,211                   4,167                   17,145                 12,500                 50,000                 
Wastewater Fees 10,950                 10,000                 32,603                 35,000                 395,000               
Stormwater Impact Fee 63,350                 61,270                 189,040               183,810               735,240               
Stormwater Penalties 473                      417                      1,544                   1,250                   5,000                   
Stormwater Fees -                            125                      -                            375                      1,500                   

  
Total Operating Revenues 2,092,969           2,070,312           6,309,102           6,215,935           24,026,740         

OPERATING EXPENSES
Salaries and Wages 336,201               357,654               944,623               1,072,962           4,649,500           
Payroll Taxes 25,201                 27,613                 70,790                 82,840                 358,975               
Health Insurance 120,112               140,917               354,005               422,750               1,691,000           
Pension & OPEB Benefits 84,137                 95,731                 241,400               287,192               1,244,500           
Workers Compensation 4,502                   8,825                   14,265                 44,125                 105,900               
Other Employee Benefits 1,288                   1,746                   3,959                   5,238                   20,953                 
Car Allowance 900                      900                      2,700                   2,700                   10,800                 
Electricity 182,931               221,197               605,114               663,590               2,654,360           
Natural Gas 65                         300                      375                      900                      25,800                 
Chemicals 90,685                 131,145               429,514               393,434               1,573,735           
Inventory Expense 30,664                 16,667                 52,658                 50,000                 200,000               
Fuel 9,010                   7,265                   27,605                 21,794                 87,175                 
Tools & Small Equipment 8,081                   10,134                 13,242                 30,403                 121,610               
Safety Expenses & Clothing Supplies 4,895                   5,389                   24,326                 24,778                 73,280                 
Lab Supplies and Testing 21,405                 21,385                 55,391                 64,155                 256,620               
Clothing/Cleaning Allowance -                            -                            -                            -                            28,100                 
Vehicle Repair 3,220                   7,517                   14,958                 22,550                 90,200                 
Other Equipment Repair 14,536                 29,925                 66,438                 89,775                 359,100               
Other Structures Repair 20,601                 23,142                 53,808                 69,425                 277,700               
SCADA Expense 6,835                   7,000                   10,296                 14,842                 47,054                 
Administrative Services 60,750                 60,833                 182,250               182,500               730,000               
Contractual Services 31,843                 30,967                 80,364                 92,900                 371,600               
Contractual Labor 20,023                 11,000                 32,502                 33,000                 132,000               
Sludge Hauling and Disposal 91,414                 109,294               268,339               327,883               1,311,530           
Professional Services 9,920                   1,458                   10,920                 4,375                   17,500                 
Equipment Rental 4,344                   3,630                   11,506                 10,889                 43,556                 
Audit Expense -                            5,000                   -                            5,000                   27,500                 
Public Contributions -                            -                            10,000                 10,000                 10,000                 
Insurance -                            -                            45,527                 56,250                 225,000               
Technology Expense 12,277                 16,668                 46,641                 50,003                 200,010               
Office & Field Supplies 8,926                   12,164                 30,371                 36,491                 145,965               
Telephone & Internet 6,518                   7,316                   19,781                 21,947                 87,786                 
Medical Exams 1,059                   650                      1,059                   1,950                   7,800                   
Travel, Training & Education 3,167                   5,459                   10,988                 16,376                 65,503                 
Dues and Subscriptions 380                      2,063                   2,212                   6,190                   24,760                 
Advertising and Printing 855                      1,167                   1,355                   3,500                   14,000                 
Miscellaneous 309                      630                      545                      1,889                   7,555                   
Bad Debt Expense 11,130                 8,406                   25,925                 25,218                 100,870               
Depreciation 322,500               322,500               967,500               967,500               3,870,000           

Total Operating Expenses 1,550,684           1,713,653           4,733,252           5,217,312           21,269,297         

Operating Income (Loss) 542,285$             356,659$             1,575,850$         998,623$             2,757,443$         

Henderson Water Utility
Operating Revenues and Expenses Summary

For the Three Month Ended September 30, 2021
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Operating Revenues
Actual 6,309,102$         

Budgeted 6,215,935           

Favorable (Unfavorable) Variance 93,167$               

Percentage Difference 1.50%

Billable Gallons 
Through 9/30/21 682,494,804

Through 9/30/20 680,856,499

Difference 1,638,305

Percentage Difference 0.24%

Operating Expenses
Actual 4,733,252$         

Budgeted 5,217,312           

Favorable (Unfavorable) Variance 484,060$            

Percentage Difference 9.28%

Breakdown of Volumetric Differential For Year to Date Ended
Aug-21 Sep-20 Differential % Prev Mo

Residential 148,001,939       145,185,543       1.94% 3.68%
Industrial (includes IP) 120,418,953       128,446,380       -6.25% -3.35%
Commercial (includes Tyson & HCWD) 414,073,912       407,224,576       1.68% -0.39%

Total 682,494,804       680,856,499       0.24% -0.08%

Notes
Revenue Summary:

Revenues for the month were over budget, trending over budget for YTD.

Expense Summary: 
Total Expenses were under budget for the month and YTD.  No significant expense variances of note outside, timing issues 
etc to date. Chemicals over YTD due to bulk purchases of carbon in August.  Sludge expenses will increase as new rate
for disposal takes effect.

Usage Trend:
Overall consumption up slightly compared to PYTD.  Decreases in Commercial for first quarter
of fiscal year offset by increases in Residential  and Industrial consumption.

Summary:
Cash flow for month was a decrease of approx. $4.7 mil, YTD decrease of approx. $3.9 mil
Pratt land transfer of $5 mil was completed on 9/14, reducing cash reserves on that date to $5 mil (50% reduction).
Cash flow outside of Pratt land purchase would be a positive approx $1.1 mil YTD.

Henderson Water Utility
 Variance Analysis

For the Three Month Ended September 30, 2021
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Remaining
Report Prior Years FY 2020 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget
Construction In Progress:
Previous Fiscal Year Initiated Projects

Center & Julia Stormwater Phase 3B 1802-0007 19-02/Budget 135,700            -                          -                          135,700            130,813            -                           -                         130,813                4,887
SWTP Rehab 1802-0051 15-09 777,980            -                          -                          777,980            775,479            -                           775,479                2,501

Countryview Subdivision- HWU portion Budget/21-30 92,498               200,000            -                          292,498            33,776              -                           9,100                42,876                  
Countryview Stormwater- City Contrib -                          -                          -                          292,498            (1) 33,776              -                           9,100                42,876                  

Countryview  Stormwater Phase 2 1802-0053 18-21 92,498               200,000            -                          584,995            67,551              -                           18,200              85,751                  499,244

Atkinson Park Force Main 1802-0114 15-14/Budget 41,000               1,300,000         -                          1,341,000         39,469              -                           -                         39,469                  1,301,531
Atkinson Park Pump Station 1802-0115 15-14/Budget 32,000               -                          -                          32,000               31,898              -                           -                         31,898                  102
Spruce Dr Sewer 1802-0116 15-14/Budget 28,500               -                          -                          28,500               28,201              -                           -                         28,201                  299
Emergency Generator System 1802-0075 17-11/Budget 148,500            -                          -                          269,500            (3) 81,507              44,115                112,852            194,359                75,141
S Main St Water Main Project 1802-0077 17-15/Budget 88,000               -                          -                          88,000               73,308              -                           -                         73,308                  14,692
SWTP Backwash Pumps Proj 1802-0084 GM Rprt/Budget 50,000               -                          -                          50,000               23,530              -                           -                         23,530                  26,470
Bentley Hughes Pump Station 1802-0090 18-36/Budget 180,725            -                          -                          180,725            20,715              -                           -                         20,715                  160,010
Judson Place Stormwater 1802-0091 18-36/Budget 144,400            -                          -                          144,400            23,913              -                           -                         23,913                  120,487
Atkinson & Clay Stormwater 1802-0092 18-36/Budget 170,400            -                          -                          170,400            25,386              -                           -                         25,386                  145,015
Borax Drive 1802-0097 GM Rpt 10,000               -                          -                          10,000               (2) 7,640                -                           -                         7,640                    2,360
Sand Lane Pump Station 1802-0098 19-04/Budget 220,780            -                          -                          220,780            219,856            -                           1,270                221,126                (346)
Washington-Vine Water Line 1802-0100 19-04/Budget 97,875               -                          -                          97,875               64,100              -                           -                         64,100                  33,775
IP Sewer Pump Station 1802-0102 Budget/19-04 14,250               75,000               -                          89,250               14,250              -                           -                         14,250                  75,000
Clay-Dixon Stormwater Seperation 1802-0103 Budget 125,000            -                          -                          125,000            115,062            -                           -                         115,062                9,938
Residential Water Meter Proj FY20 1802-0108 19-25 1,014,805         450,000            1,464,805         453,245            38,293                101,053            554,298                910,507
Ellis Park Utilities 1802-0109 GM 10,000               -                          -                          10,000               8,156                -                           -                         8,156                    1,844
SWTP Secondary Clarifier Paint Proj 1802-0110 20-04 94,406               -                          -                          94,406               94,406              -                           -                         94,406                  0
Sludge Project 1802-0111 GM 35,000               -                          -                          35,000               31,109              -                           -                         31,109                  3,891
SWTP Intake and Pipeline Project 1802-0117 20-06 478,000            4,500,000         -                          4,978,000         464,330            12,225                25,226              489,557                4,488,443
Wireless SCADA Project (pilot) 1802-0119 GM 30,775               -                          -                          30,775               19,542              -                           335                    19,877                  10,898
Graham Hill Tank Rehab 1802-0120 GM 20,500               -                          -                          20,500               16,430              -                           -                         16,430                  4,070
Tyson Tank Rehab 1802-0121 GM 20,500               450,000            -                          470,500            18,570              -                           -                         18,570                  451,930
NWTP- GAC Study 1802-0122 Budget/GM 73,000               -                          -                          73,000               64,978              -                           -                         64,978                  8,022
NWWTP Transformer Conversion 1802-0123 GM 12,000               -                          -                          12,000               -                         -                           -                         -                             12,000
NWWTP- Distrubuted Energy 1802-0124 21-07/21-35 32,500               26,000               -                          58,500               (7) 31,325              -                           -                         31,325                  27,175
SWTP Clearwell 1802-0125 21-01 1,082,259         493,323            -                          1,575,582         (5) 773,609            282,366              722,324            1,495,933            79,649
Beechwood Dr Storm Sewer 1802-0126 20-29 40,000               -                          -                          40,000               735                    7,376                   28,569              29,303                  10,697
I-69 ORX Utility Relocations 1802-0128 21-03 -                          -                          -                          -                          (4) 83,436              9,913                   41,516              124,952                
NWWTP Basin #2 1802-0135 21-15 -                          119,000            -                          119,000            -                         71,400                71,400              71,400                  47,600

Current Fiscal Year Capital Projects
Concrete Coating NWWTP Headworks 1802-0129 21-21 -                          147,381            -                          147,381            10,998              3,511                   3,511                14,510                  132,871
KY 2084 Utility Relocation 1802-0130 21-32 -                          -                          -                          189,510            (6) -                         -                           -                         -                             189,510
Sugar Creek Storm Sewer Emergency 1802-0131 21-18 -                          237,009            -                          237,009            619                    122,714              236,390            237,009                (0)

Unallocated Capital Funds
Current Fiscal Year 2021 344,965            
Misc Stormwater & Small Sewer Projects Budget 50,000               

Total Construction In Progress 5,301,353         8,392,678         -                          13,902,073       3,814,167        591,914              1,362,647        5,176,814            8,350,968        

Henderson Water Utility
Capital Expenditures Report
For the Three Month Ended September 30, 2021

Budget Cost Activity
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Remaining
Report Prior Years FY 2020 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Henderson Water Utility
Capital Expenditures Report
For the Three Month Ended September 30, 2021

Budget Cost Activity

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

SOC Relocation- Corporate Park 1804-0023 20-18/Budget 242,848            2,800,000         -                          3,042,848         75,347              66,864                66,864              142,211                2,900,637
Lot at 123-125 Fifth St 21-17 -                          72,453               -                          72,453               -                         -                           -                         -                             72,453

Current Fiscal Year Capital Projects

Total Buildings and Improvements 242,848            2,872,453         -                          3,115,301         75,347              66,864                66,864              142,211                2,973,090        

Equipment and Vehicles:
Equipment:

Data Center Upgrades 1700-0059 21-23/Budget -                          75,000               75,000               -                         64,965                64,965              64,965                  10,035
Pump Replacements 1700-0063 -                          22,014               -                          22,014               -                         -                           22,014              22,014                  0
Equipment Replacement (Backhoe & Min Budget 21-26/21-27 -                          323,479            -                          323,479            -                         -                           -                         -                             323,479
Phoenix Software Update 1700-0070 GM Report -                          8,750                 -                          8,750                 -                         -                           8,750                8,750                    0
SWWTP Digester Blower 1700 N/A -                          9,275                 -                          9,275                 -                         -                           9,275                9,275                    0
Sewer Camera Nozzle- Red Dawg Sco 1700 N/A -                          6,540                 -                          6,540                 -                         6,540                   6,540                6,540                    0
NWWTP Autosampler 1700-0060 N/A -                          6,701                 -                          6,701                 -                         6,701                   6,701                6,701                    0

Vehicles:
Fleet Vehicles 1800-0010 Budget 66,580               160,000            -                          226,580            -                         -                           -                         -                             226,580

Total Equipment and Vehicles 66,580               611,759            -                          678,339            -                         78,206                118,245            118,245                560,094            

Total Capital Expenditures 5,610,781$       11,876,890$    -$                       17,695,713$    3,889,514$      736,984$            1,547,755$      5,437,269$          11,884,152$    

Capital Appropriations
FY 2022 Budgeted 11,800,000$    
FY 2021 Carryover 76,890               Unallocated funds from FY2021 budget

Total Available 11,876,890$    

Notes:
(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Phase 1 completed FY20, cost of $595,005.
(2)  Project expenditures will possibly be reimbursement by City from Industrial Park funds.
(3) Total budget includes DHS Grant of $121,000, remaing funds come from HWU unallocated
(4) Project will be fully reimbursed by Transportation Cabinet
(5) SWTP Clearwell costs were split from SWTP Rehab costs in July 2020, includes $500,000 DRA grant
(6) Project will be reimbursed by KYTC, thus no allocation of HWU capital funds
(7) Purchasing thru Lease-Purchase Arrangement (portion of annual cost will be allocated from annual capital funds). Total with interest will be approx $96k annually.
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Financial Statements

For the Three Month Ended September 30, 2021
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ASSETS AND DEFERRED OUTFLOWS
Current assets:

Cash 5,275,229$           
Unrestricted Investments 54,975                   
Accounts receivable 1,617,154             
Other receivables 742,047                
Unbilled revenue 1,611,460             
Inventories 1,007,885             
Other current assets 71,606                   

       Total current assets 10,380,356           

Noncurrent assets:
Construction in progress/Current year capital expenditures 5,437,270             
Utility plant and equipment, net of accumulated depreciation 80,051,447           
Other assets 133,474                

       Total noncurrent assets 85,622,191           

Deferred outflows of resources 3,203,388             

Total assets and deferred outflows 99,205,935           

LIABILITIES AND DEFERRED INFLOWS
Current liabilities:

Accounts payable 608,888                
Retainage payable 157,105                
Accrued expenses 166,356                
Accrued interest payable 295,938                
Other accrued liabilities 1,322,150             
Current portion of long-term debt 2,330,000             

       Total current liabilities 4,880,437             

Noncurrent liabilities:
Deposits payable 202,205                
Accrued pension liability 11,998,895           
Accrued OPEB liability 3,776,898             
Equipment notes payable 149,428                
Long-term debt 25,415,207           

       Total noncurrent liabilities 41,542,633           

Deferred inflows of resources 529,926                

Total liabilities and deferred inflows 46,952,996           

NET POSITION
Net investment in capital assets 57,622,165           
Unrestricted (5,369,226)            

Total net position 52,252,939$        

Henderson Water Utility
Statement of Net Position

September 30, 2021
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September September Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water sales and fees 892,917$             859,000$            2,670,593$         2,577,000$           9,840,000$         
Wastewater sales and fees 1,136,229            1,149,500           3,447,925           3,453,500              13,445,000         
Stormwater fees 63,823                  61,812                 190,584               185,435                 741,740               

Total operating revenues 2,092,969            2,070,312           6,309,102           6,215,935              24,026,740         

OPERATING EXPENSES
Salaries, wages, and benefits 572,341                633,386               1,631,742           1,917,807              8,081,628           
Contractual services 218,294                222,182               585,881               656,547                 2,633,686           
Supplies and materials 164,740                191,984               602,736               584,563                 2,340,520           
Utilities expense 182,996                221,497               605,489               664,490                 2,680,160           
Repairs and maintenance 45,192                  67,583                 145,500               196,592                 774,054               
Other services and expenses 44,621                  54,521                 194,404               229,812                 889,249               
Depreciation 322,500                322,500               967,500               967,500                 3,870,000           

Total operating expenses 1,550,684            1,713,653           4,733,252           5,217,312              21,269,297         

Operating income (loss)    542,285                356,659               1,575,850           998,623                 2,757,443           

NONOPERATING REVENUES (EXPENSES) 
Investment income 2,765                    2,083                   8,873                   6,250                      25,000                 
Other income 4,059                    833                       21,045                 2,500                      10,000                 
Interest expense (68,830)                 (73,017)                (191,288)             (219,097)                (754,475)             

Total nonoperating revenues (expenses) (62,006)                 (70,100)                (161,370)             (210,347)                (719,475)             

Income (loss) before capital contributions
       and distributions 480,279                286,558               1,414,480           788,276                 2,037,968           

Grants and Capital contributions 339,269                41,667                 344,573               125,000                 200,000               
PILOT (137,500)              (137,500)             (137,500)             (137,500)                (500,000)             
Distribution to City of Henderson (5,000,000)           -                            (5,000,000)          -                               -                            

Change in net position (4,317,952)$         190,725$            (3,378,447)$        775,776$               1,737,968$         

Net position, beginning of period 56,570,891          56,216,437         55,631,386         55,631,386           52,349,802         

Net position, end of period 52,252,939$        56,407,162$       52,252,939$       56,407,162$         54,087,770$       

Henderson Water Utility
Statement of Revenues, Expenses, and Changes in Net Position

For the Three Month Ended September 30, 2021
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September Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 2,311,271$        6,402,837$           
Payments for goods and services (634,568)             (1,887,668)            
Payments for employees (573,241)             (1,634,442)            

     Net cash provided (used) by operating activities 1,103,462           2,880,727             

CASH FLOWS FROM NONCAPITAL
  FINANCING ACTIVITIES

Distribution to City of Henderson (5,000,000)         (5,000,000)            

     Net cash provided (used) by noncapital
       financing activities (5,000,000)         (5,000,000)            

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES

Acquisition and construction of capital assets (703,703)             (1,861,477)            
Proceeds from issuance of debt -                           -                              
Principal payments on long-term debt (420,524)             (430,681)               
Interest payments on long-term debt (5,170)                 (6,172)                    
Proceeds from sale of capital assets -                           -                              
Grants and Capital contributions 339,269              449,835                 

     Net cash provided (used) by capital and related
       financing activities (790,128)             (1,848,495)            

CASH FLOWS FROM INVESTING ACTIVITIES
Investment and other income received 6,824                  29,918                   

 
     Net cash provided (used) by investing activities 6,824                  29,918                   

Net increase (decrease) in cash (4,679,842)         (3,937,850)            

Cash, beginning of period 9,955,071           9,213,079             

Cash, end of period 5,275,229$        5,275,229$           

Henderson Water Utility
Statement of Cash Flows

For the Three Month Ended September 30, 2021
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Plant Operations Report 
10-18-2021 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Operations: 

NWWTP Headworks By-Pass and Painting Project:  Work 
continues on the by-pass and painting of the headworks.  
The contractor has run into multiple problems with grit in 
the channel and the sloped edges but has managed to get 
the core drill completed and the by-pass line installed.  We 
have been testing the by-pass into the central Pumpstation 
for the last week, and the flow requires not only two of our 
RAS pumps, but also an 8-inch emergency pump to 
maintain proper levels.  Bladder installation should finish 
the week of the 11th, and the painters should be able to 
start directly afterwards. 

2. System Water Quality: 

Water Quality Calls:  There was one water quality call in September: 

950 Craig Drive:  A customer contacted us stating that his wife was having health issues, and the 
doctor asked for their water to be tested for arsenic.  Though we were certain that we did not 
have an issue with heavy metals, this was a very important issue to the customer and quick 
response was essential.  The Water Quality Specialist pulled a sample immediately and sent it to an 
outside lab for testing of all heavy metals.  The lab results showed no issues with metals in the 
water of the customers home, and the customer was relieved to find that this issue was not due to 
the drinking water. 

3. Personnel: 

Staffing Levels: 

a. Water Quality:  We have filled the Water Quality Specialist position.  Peter Chevalier began his 
employment on August 30, 2021.  He is currently training primarily in the wastewater lab but is 
getting some training in at the drinking water lab as well. 

b. North Water:  Staff is working on the plan for replacement of this plant’s Chief Operator. 

c. North Wastewater:  Full operational staff. 

d. South Water:  We have moved forward with hiring the fifth operator at this plant, and the most 
recent candidate has accepted the position.  Brent Howard will start his career as an operator 
on October 25th.  Staff is working on the plan for replacement of this plant’s Chief Operator. 
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e. South Wastewater:  Full operational staff. 

f. Plant & Pump Station Maintenance:  The Maintenance Supervisor is in the process of taking a 
different position in the Utility (Automation Specialist).  The vacancy will be advertised until 
filled or until a different direction is decided upon. 

g. Treatment Intern:  This position is currently unfilled. 

4. Projects: 

Safety:  No significant updates to report. 

B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  The transition from summer to autumn is underway and is generally a 
smooth transition.  Staff is working to ensure the plant is prepared for the coming winter as well as 
responding to changing water conditions as the weather changes and falling leaves increase the 
organic content of the river. 

Chief Operator Coverage:  Operations staff is performing many duties that the Chief Operator has 
performed in the past, since we are currently without a Chief.  This includes such things as 
ordering treatment chemicals and reagents, scheduling maintenance, and helping ensure coverage 
when needed. 

3. Average Water Treated and Water Pumped Data Trend: 

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality & Hauling:  Hazex has done well. 
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2. Operations & Projects: 

Treatment Challenges:  Low flow has us on our toes still, but the plant is doing well.  The low flows 
are quite helpful with the headworks project being done. 

RAS #2 Telescoping Valve:  We are working to get a replacement gasket, flanges, and possibly tube.  
The manufacturer has been very unresponsive. 

D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Operations staff is working on several small projects and evaluations to 
streamline operations.  This includes evaluating each process that the operators perform daily to 
determine if it can be made more efficient though different technologies or processes.  The final 
hope for this process would be to both make it easier on the operations staff, but also more cost 
effective. 

Chief Operator Coverage:  Operations staff is performing many duties that the Chief Operator has 
performed in the past, since we are currently without a Chief.  This includes such things as 
ordering treatment chemicals and reagents, scheduling maintenance, and helping ensure coverage 
when needed. 

3. Average Water Treated and Water Pumped Data Trend: 

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality:  Hazex continues to meet hauling demands. 
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2. Operations & Projects: 

Staffing:  One of our operators has recently taken off on paternity leave.  This puts a strain on the 
other operators, but by rearranging some of the schedules we were able to perform all necessary 
duties and projects at the plant.  The operator should return in a couple of weeks, and we will 
return to normal scheduling. 

Digester Blower:  A new digester blower motor has been delivered and is currently awaiting 
installation.  Generally, these type of roots blowers last about 10 years, but this one lasted 17 
years, a good run.  It was part of the plant upgrade that started around 2004. 

F. Plant & Pump Station Maintenance: 

NWWTP RAS Pump 1:  The VFD was tuned on September 13th, though the RAS pump appears to have 
an issue as well.  Staff is working on an alternate solution for the Headworks painting project, but we 
will need to ensure that this pump is running in the future.  The pump is currently at KM Specialty, and 
we are running our 8-inch emergency pump in its place for the project. 

Garden Mile Pump Station:  The new pump has been installed, and the diesel pump has been 
removed.  We are now expecting the 2nd pump to be delivered any day. (No Change) 

Industrial Park Pump Station:  The new pump has been installed and is working great.  We have 
ordered a pump to replace the 3rd pump in this station so we can get the station fully operational. (No 
Change) 

NWWTP Septic Hauler Station:  The new blower has been mounted, and we are working on getting the 
electric connected. 

NWTP River Intake:  Pump #1 has been removed and sent for repair.  We are working to get divers in 
to remove the mud in the cells and attempt to repair the basket screen.  The divers have been on site 
and are working to get the screen operational.  They have removed a large tree branch from the front 
of the screen as well as a considerable amount of mud.  Luckily in the last few days they have been 
able to manually move the screen which indicates there is likely no problem with the bearings. 

NWWTP Local PS:  Pump #1 was found to be shorted to ground, and a new pump has been ordered. 
(No Change) 

NWTP High Service Pump 1:  The pump has been removed after a failure.  This pump was installed in 
1986, so it has had a good long run.  We are currently getting measurements and information together 
for the replacement bid process. (No Change) 

SWTP Low Service Pumps: Both low service pumps seem to be having issues.  The week of the 11th, we 
set up a 12-inch emergency pump to serve as a backup and will likely be running on it.  We are 
planning on replacing the Pump End and all the rotating parts this Sunday morning in one of the 
pumps.  The other parts are getting ordered so we can do the same to the other pump soon. 
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G. Pretreatment Program & FOG Services: 

FOG Program:  We are continuing our FOG inspections of all our FSE’s. 

Pretreatment:  Hall Environmental will be performing Quarterly Industrial sampling the week of 
October 11th. 

Collections:  We have surveyed approximately 75% of our system with the SL-RAT.  As a result, we have 
washed and inspected more lines that could have potentially been an issue in the future. 

H. Distribution Operator Update: 

Fire Hydrant Flushing:  Fall flushing has been completed. 

Tank Inspection:  4-Star Tank is due for the 12-month warranty inspection.  We will be working to 
schedule this sometime in the next month. 
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Field Operations Report 
10-18-2021 

 
General Operations: 

A. Overview: 

1. Operational: 

Employee Spotlight – Ron Bentley:  Ron has been with HWU for 30 years and is retiring at the end 
of the month.  He is a Utility System Specialist and has run our camera inspection program for at 
least the last 20 years and basically was the tip of the spear in building the program, literally.  These 
were the days when whatever it was that was seen in a magazine or a trade show, the response 
wasn’t “we need to buy one of those” but “we can make one those ourselves.”  So, they did. 

Ron was instrumental in building camera systems and camera tractors to inspect our infrastructure.  
And since everything we had was built by him, it had to also be maintained by him.  He told me that 
there were many days when they built molds to form the casing and housing from the melted 
metal, all done in-house.  It’s staggering to think about, but even more-so when the date this was 
happening is connected to the technology at the time – VHS!!  So, during the earliest stages of this 
program, Ron was building mobile sewer-line VCR recorders, mounted on wheels and tracks, with 
telescoping arms.  It was rudimentary compared to what we have now, like comparing the 
Flintstones to the Jetsons, but the skill set needed for and developed from that is unequalled. 

Ron will be missed and unable to be replaced, but we are happy that he is retiring from a place 
where he loved to work, enjoyed doing so, and with a lot of good memories to look back on. 

Staffing:  For many years, Utility staffing levels have been maintained at a steady state.  There was 
turnover, but there was a greater presence of career employees, which provided stability.  Now, 
the ones who provided that stability are retiring.  We’ve received retirement/resignation notices 
from four employees in the last two weeks.  Three of these were 25+ year employees, highly 
specialized and knowledgeable of the system.  The other is a 3-year employee who was one of our 
better hires. 

We knew these were looming and have made what preparations we’ve been able to.  We’re 
rebuilding, slowly, but just regaining staffing level numbers doesn’t give us the depth and stability 
we once had – this is still a few years away. 

2. Personnel: 

Specialist:  As of October 28, 2021, this spot will be vacant (retirement).  This position operates our 
sewer camera truck and equipment.  It’s a highly specialized position.  We have an employee who 
has been training to promote into this position. 

Collection System Operator:  Fully staffed. 

Utility System Worker 1:  Fully Staffed. 

Utility System Worker 2:  One open position. 
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Utility System Worker 3:  There is one vacancy in this position.  Interviews have been conducted, 
and a recommendation is pending. 

Crew Leader:  There is one vacant position for Crew Leader.  As soon as we have enough trained 
workers to make up an additional crew, we’ll hire a current candidate for the position. 

Automation Specialist:  Fully staffed. 

B. Automation Department: 

Annual Wonderware Maintenance Agreement:  The cost of this is $21,539.84 which includes security 
releases and version upgrades along with priority tech support. 

NWWTP RAS Pumps:  We made several adjustments to the way the RAS pumps operate in order to 
divert the flow from the headworks structure to allow for painting.  Along with those changes and the 
addition of an emergency diesel pump we seem to be handling the bypass flow very well while 
maintaining a steady RAS wet well level. 

City-Wide Wireless SCADA:  Work continues on this project.  As mentioned in the IS report last month, 
progress is being made.  We currently have one unit installed at the Bent Creek PS performing 
connectivity testing.  We plan to purchase and install a few more of these units before replacing any of 
the current radio units. 

C. SOC General / HWU General: 

Other Capital items that are in the queue for replacement of current end-of-life equipment: 

- Dump Truck ($85,000):  This will be a replacement for one of our larger dump trucks.  We need to 
determine if a 650 will be sized right for what we need, but we want one that is non-CDL. 

- F250 4x4 ($45,000):  This is a replacement for a maintenance truck that is near end of service life. 

- Transit Van ($30,000):  This is a replacement for one of the Dodge Caravans, specifically, the one 
that our Water Quality Specialist is assigned. 
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 

Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 2   Sewer Main Repairs 2 
 Water Service Line Repairs 4   Sewer Service Line Repairs 0 
 Water Meter Inspection 0   Sewer Manhole Repairs 0 
 Water Meter Changes 15   Sewer Main Cleaning 6 
 Water Meter Repair 6   Sewer Main Grease Removal 0 
 Water Meter Disconnected 3   Sewer Overflow Calls 0 
 Water Meter Reposition 2   Sewer Backup Calls 7 
 Water Meter Box Cleaned 11   Sewer Blocked Calls 0 
 Water Meter Locate 3   Sewer Odor Calls 2 
 Water Meter Leak Detection 11   Sewer Service Line Locates 0 
 Water Meter Consumption Check 7     
 Fire Hydrant Repairs 1  New Services Qty. 
 Low Water Pressure Calls 0   Water Taps 2 
 Water Leak Calls 16   Sewer Taps 1 
 Water Quality Calls 1   Sewer Tap Locates 5 
 No Water Calls 0   Water Meter Installation 4 
 Turn Water Off/On Calls 10     
 Install Temporary Hydrants 0  Miscellaneous Services Qty. 
     Sink Hole Calls 5 
Stormwater Maintenance Qty.   Inspect Misc. Items 36 
 Storm line Repairs 5   Smoke Test Lines 0 
 Storm Intake Repairs 1   Camera Inspect Lines 7 
 Stormwater Flooding Calls 1     
 Clean/Unblock Intakes 0  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 6   Downspout Removal Requests: 222 
 Pump Station Inspections 6   Total Complied and Re-inspected  
 Pump Station Cleaning 3     
 Pump Station Maintenance 1     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
 

 

E. Collection System: 

Crews have been performing routine repairs and maintenance, as necessary and as priority dictates. 

F. Distribution System: 

Crews are performing routine installations and maintenance at this time. 

G. Stormwater Projects: 

The Beechwood project is complete except for the fence installation. 
 
We will now focus on a couple of small stormwater jobs that are on our Neighborhood Stormwater List 
at Bluegrass and Adams and on Jamestown Drive. 
 
Construction drawings for Phase 2 of the Countryview Storm Sewer project are complete and ready to 
bid.  Easement documents have also been prepared for easement acquisition.  This phase has been 
divided into three parts, Sutton Drive, Brenda Drive, and Peggy Drive. 

Bids for the first portion of Phase 2 of the Countryview Storm Sewer project are scheduled to be 
opened on Thursday, September 16th.  This work will be primarily on Sutton Drive.  
 

H. Stormwater Phase II: 

KSA will hold its next quarterly meeting virtually on October 29th. 
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I. Information Systems Department: 

Datacenter Upgrades (Update):  All of the equipment, apart from the network switches, have arrived at 
the supplier’s office.  The switches still have not arrived. 

Microsoft Exchange Mail Upgrade (Update):  All mailboxes have been migrated.  The old server will be 
decommissioned as soon as practical; however, this project is essentially complete. 

J. GIS Department: 

As part of the AMI project, we have been collecting survey grade GPS positions on our water meters.  
We currently have corrected the spatial location of 7,000 out of approximately 12,000 water meters in 
the GIS.  Rick Helmick has been doing the GPS field work.  I anticipate he will finish collecting the entire 
north system before his temporary 9-month position is finished in November. 

Currently, many of our water meters in the GIS are positioned on top off the address point, based on 
the geocoding of the address for the meter.  Having accurate water meter locations on the GIS will help 
crews find meters faster. 

Water meters located on houses   Water meters after spatial correction 
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Henderson Water Utility
September

 2021 Door Tags

Date Crew / Employee Address Comments

36 Service Request Tags Given Out
14 Work Order Tags Given Out
00 Door Tags Returned
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W'1af is Sf<>rttt Wafer? 
Storm water is water from precipitation that flows across the 
ground and pavement when it rains or when snow and ice 
melt. The water seeps into the ground or drains into what we 
call storm sewers. These are the drains you see at street 
corners or at low points on the sides of streets. Collectively, 
the draining water is called storm water runoff. 

W� is Sf<>rttt Wafer ''GoOc:f Rain Gone Wrongr/ 
Storm water becomes a problem when it picks up debris, 
chemicals, dirt, and other pollutants as it flows or when it 
causes flooding and erosion of stream banks. Storm water 
travels through a system of pipes and roadside ditches that 
make up storm sewer systems. It eventually flows directly to a 
lake, river, stream, wetland, or coastal water. All of the 
pollutants storm water carries along the way empty into our 
waters, too, because storm water does not get treated! 

Pet wastes le� on the 
ground get carried 
away by storm water, 
contributing harmful 
bacteria, parasites and 
viruses to our water. 

Vehicles drip fluids (oil, grease, 
gasoline, antifreeze, brake fluids,

etc.) onto paved areas where storm
water runoff carries them through 

our storm drains and into our water. 

Chemicals used to grow and maintain 
beautiful lawns and gardens, if not
used properly, can run off into the
storm drains when it rains or when 
we water our lawns and gardens. 

Waste from chemicals and materials used in r � 
construction can wash into the storm sewer \\ \ ......,___ r

�system whe� it r�ins. Soil that e�des from \\ \ J\ 
construction sites causes environmental � 
degradation, including harming fish and

((/ i {�' T7 shellfish populations that are important � - l _1
for recreation and our economy.

·Cb�

When It Rains, 
It Drains 
Undersf andin3 Sforttt Wafer 
and ftoW ff can Affec.f 
Yo0r Money, Safefy, ffealf� 
and f'1e En"irontt,enf 

Resfor;,.3 Rai"' s Repof afio,.: 
Wkaf Everyo,.e ca" Do To Help 
Rain by nature is important for replenishing drinking water
supplies, recreation, and healthy wildlife habitats. It only
becomes a problem when pollutants from our activities like car
maintenance, lawn care, and dog walking are left on the ground
for rain to wash away. Here are some of the most important
ways to prevent storm water pollution:

Properly dispose of hazardous substances such as used oil, 
cleaning supplies and paint-never pour them down any 
part of the storm sewer system and report anyone who 
does.

Use pesticides, fertilizers, and herbicides properly and 
efficiently to prevent excess runoff.

Look for signs of soil and other pollutants, such as debris 
and chemicals, leaving construction sites in storm water 
runoff or tracked into roads by construction vehicles. 
Report poorly managed construction sites that could 
impact storm water runoff to your community. 

Install innovative storm water practices on residential 
property, such as rain barrels or rain gardens, that capture 
storm water and keep it on site instead of letting it drain 
away into the storm sewer system.

Report any discharges from storm water outfalls during 
times of dry weather-a sign that there could be a 
problem with the storm sewer system.

Pick up after pets and dispose of their waste properly. No 
matter where pets make a mess-in a backyard or at the 
park-storm water runoff can carry pet waste from the 
land to the storm sewer system to a stream.

Store materials that could pollute storm water indoors 
and use containers for outdoor storage that do not rust 
or leak to eliminate exposure of materials to storm water.
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Autumn Leaves and Yard 
Waste 
Henderson Water Utility no longer provides 
leaf bags to Henderson households during 
the fall leaf season. 
Instead, we continue to work with the City Public 
Works Department to use vacuum equipment to 
collect leaves that have been raked to the curb 
(but NOT into the street, which is a violation 
of the City Code of Ordinances). 

When your leaves are ready, call the Public 
Works Department at 270-831-1234 for pick up. 

City vacuum crews will collect leaves from early 
November through December. 

City crews will also pick up bagged leaves, but 
you must provide the bags. The Sanitation 
Department will collect up to 10 bags on your 
regular trash collection day. 

The leaves in the photo above have been raked 
onto the street. Looks good??? NO!!! That is 
BAD!!! 

Bag your leaves and place the bags near the 
curb. Alternately, rake your leaves down near 
the curb, but NOT ONTO THE STREET.

A Message from HWU 
The Henderson Water Utility has a workforce of 
over 80 people, dedicated to providing safe, clean, 
and sanitary water to our customers. Thanks to the 
hard work of plant operators, maintenance crews, 
and field workers, Henderson has the third lowest 
water rates in the Commonwealth of Kentucky! 

We operate and maintain 4 water and wastewater 
treatment plants, over 400 miles of water and sewer 
lines, 53 wastewater pump stations, 3 water booster 
stations, and 9 water storage tanks, spread over 
Henderson, Webster and McLean Counties. Our 
daily production of drinking water is over 9 million 
gallons. 

In addition to water and wastewater service, we are 
responsible for all City stormwater assets other than 
roadside ditches. One large project we are working 
on this fall is Phase 2 of the Countryview 
Subdivision Stormwater Project, on the City’s 
south side. This multi-year project is being financed 
as an equal partnership with the City of Henderson 
and will address issues of roadside flooding and 
drainage along neighborhood streets. 
We plan to continue this project as funds are 
available. 
We want to hear from our customers, so feel free to 
contact us at our central office number, 
270.826.2824 with any concerns, comments, or 
questions. 

And please follow us on Facebook and Twitter, too. 

Tom Williams 
General Manager 
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Engineering Report 

Engineering Report 
18 October 2021 

18 October 2021 

A. Water Projects 

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake: (No Change) 
Plans to implement our 2014 study to reconstruct our potable influent and wastewater effluent lines, 
as well as modifications to the Big Rivers intake structure on the Green River were developed by J.R. 
Wauford Engineering.   

HWU met with Wauford to review the 50% plans for the new Raw Water Intake design on October 
6th. We narrowed the new SWTP Raw Water Intake to two locations with the first location being 
the Sebree Boat Ramp and the second location underneath the Highway 56 bridge between Sebree 
and Beech Grove.  

Wauford presented us with estimates for the two locations, at the Sebree Boat Dock and near the 
KY 56 Bridge near the Sebree interchange on I-69.  The estimates were very close, but we chose the 
southern site due to significantly better subsurface conditions that were found during the 
geotechnical investigation.  The Bridge site, even though it requires 4,000 of additional raw water 
line, poses less risk due to being founded on rock.  It will also be located downstream of a bridge 
pier, which should provide some additional protection from floating debris or a runaway tow. 

HWU is in the process of acquiring easements for the original route that runs parallel with 
Interstate 69. As we all know, a good portion of this path is owned by Big Rivers. We met with 
Webster County Fiscal Court to explain the issue with Big Rivers easement and to ask for their 
support if condemnation were required. We have a few other options we’re looking at as well, if 
we’re not able to acquire this easement. One being a different route along Highway 41, at an 
additional cost of $2 million dollars . The other one is speaking with state agencies to determine 
our options with Big Rivers and along Interstate 69. If we stick with our original concept, we’re on 
schedule to finish the design and permitting by end of year 2021, with construction to follow in 
2022.  

Permitting:  This project is requiring a lot of permits for environmental impacts and highway/rail 
crossings.   We have received most of the permits required for the highway/road crossings, 
including for the long bore under I-69.   On the environmental side, since the project impacts 
wetlands, it requires a permit from the U.S. Army Corps of Engineers.   That triggers a bunch of 
other work, because the Corps requires archeological, cultural, and habitat studies, all of which 
come at a cost.   The arch/cultural study didn’t turn up any issues.   Habitat studies of course led to 
looking for bat habitat, and our consultants identified 8.7 acres along the 40’ wide corridor.    We 
will be required to pay into an “Imperiled Bat Conservation Fund” to mitigate that amount of 
cleared habitat, on the order of $ 17,400 up to $ 69,600, depending on the time of year when the 
corridor is cleared.  The least expensive period is from mid-October to the end of March, so if we 
can get access to the properties prior to March 31st, we can save a bit.  

Other permits we’ve received include a “no rise” certification for the location of the intake in the 
Green River, the permit from KYTC that allows the intake access road to be constructed, and a CSX 
crossing permit.  A study of endangered mussels in the Green River is about to be completed. 
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2. South Main Street Water Transmission Main – Hancock to Yeaman:  
Strand Associates has prepared plans for this project, which is estimated at $ 1.5 to 1.8 million and 
will be critical if a large water user locates in the South/College pressure zone (Riverport area).   At 
this point, funds for this project are planned for FY 2020-21, and our model shows it to be a priority, 
even without new industrial use in the South/College pressure zone. Plans and specs were re-
approved for this project on 15 June, so we now have an additional 2 years to get this project 
underway. 

This project may be eliminated by work that is being included in the “Pratt” projects.    Rather than 
feeding the College pressure zone from the direction of Downtown, the PER for Pratt appears to be 
leading us to feed that area from a point nearer the Vine Street tank, on Sand Lane.   More info on 
this will be clear in a few weeks 

3. Residential Meter Replacement: 
Board approval granted in August 2019 to move forward with replacement of up to 1,000 meters in 
this fiscal year. There’s been a total of 918 meters installed to date. The first phase of  meters were 
installed in Balmoral, Pebble Creek, Cobblestone, Summer Hill subdivisions. The current areas of 
meter installation include Frontier, Wood Drive, and the Timbers area. Meter installation started 
back again during the second week of March 2021. Due to personnel leaving HWU, we had to stop 
the installations during May 2021. We are currently working on outsourcing all phases of meter 
installation up to and including loading data into HWU’s Cityworks Maintenance Management 
Software. There’s been a total of 447 meters installed thus far in 2021.  

We have bid three phases of installation of the AMI data collectors and associated 
equipment.  NOASH Construction of Sebree was the low bidder on the first two phases, and we 
didn’t receive any bids on the third phase, so we are negotiating that work directly with NOASH, 
per the model procurement code.   This “Phase C” work was going to be the subject of Action 
Report 2021-33, which we skipped at the last meeting, due to not receiving any bids.    

Most of the sites in Phase A have been installed, as have some of the sites in Phase B.   At this 
point, we’re waiting on delayed delivery of equipment for the remainder of the sites.    For the 
equipment that has been installed, we are meeting the RFP requirements for the percentage of 
time that the meters are readable by the AMI system, “At least one register reading for each 
meter/MIU within a three-day interval from at least 99.5 percent of all meters on which the system 
is installed”, which is the industry standard. 

Due to the lack of manpower, we decided to outsource the installation of the next batch of meters. 
We let bids on a contract to install Owner-furnished meters in order to speed up this process, with 
Vanguard Utility Services being the successful bidder. The first meters replaced will be in and near 
Frontier Subdivision.  
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Next Phase of Meter Installation in Frontier Subdivision 

4. Washington / Vine Water Main:  (No Change) 
We have a project under design with Strand to install a 20” line from Washington/Green to 
Vine/Alvasia that will supplement the 20” Water Main that runs down Green Street, which has been 
the source of a few big leaks.  Expect this project to be built during the 2023-2024 timeframe, but 
could be moved up if the American Rescue Plan Act funding is able to be used to complete this 
sooner.  
 

B. Wastewater Projects 
 None Currently Active 
 

C. Stormwater and Separation Projects 

5. Countryview Subdivision Stormwater Project:  
Phase one of this project was completed during the calendar year 2019, including paving.    
The preliminary plans for the next phase have been submitted by Qk4 Engineering. HWU staff have 
reviewed these plans and submitted comments back to Qk4 Engineering. Our plan is to design in the 
next FY and bid in 2022 with construction beginning at the end of the 2021-2022 Fiscal Year. HWU 
has approved 80% completion drawings from QK4 engineering. HWU mailed six (6) Easements on 09 
August to property owners for the next phase of the project. 

Bids were received on the next section of storm sewer installation (along Sutton Drive) on the 16 
September. An action report was submitted for the October Board Meeting. We’re currently working 
with homeowners to sign easements so work can begin.  

6. Atkinson Street Stormwater Project – Helm to Clay: (No Change) 
We have designed a project to address standing water on the portion of Atkinson Street near the 
offices of Home Oil & Gas, which occurs during many rain events.  Heavy traffic in this area throws 
water from the street up against and into Home Oil’s offices.   The project separates a small area 
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from the combined system, which is over-taxed during storms, and redirects the flow in a dedicated 
stormwater pipe to a ditch behind the Home Oil complex.  Home Oil has dedicated an easement for 
this work, and we are working on specifications and bid documents in hopes of getting this done in 
2021. Along with the City, we are investigating paying for this project with a flood mitigation grant 
from FEMA. 

7. Center & Julia Phase III-B Stormwater Project: (No Change) 
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed 
a task order with J.R. Wauford for updated survey and design work.  We have provided insurance 
information to CSX for our permit, and have received a revised invoice, reflecting savings from 
insurance we already carry that was included on the first invoice; this cut the cost from about $ 40k 
to $ 20,400. The permit has a five-year time limit to start construction, so we’ve moved the project 
up in the Strategic Plan to accommodate that timeframe.  

HWU has received the approved Stream Construction permit and the Water Quality Certification 
from KDOW. We’ve met with all the property owners and have all easements signed. SHPO satisfied 
with documentation presented on the “historic” culvert, and we have received the final permit 
required from the US Army Corps of Engineers. 
 

D. General Administrative / SOC  

8. Solar Power Projects 
The first phase of this project was the installation of solar panels on the roof of the North Fork Pump 
Station. This was completed during the Spring of 2021, with Amerlight being the design-build 
contractor.  HWU finalized and signed a lease agreement with Amerlight for the North Fork Pump 
Station Solar Panels during April 2021.  

We received proposals for a 1 MW solar power installation at the South Plants complex on 5 
August. This project was the subject of an action report during the September Board Meeting. 
HWU has issued a task order to Power Centric Solutions to perform a Solar Interconnection Impact 
Study.  

9. Install Backup Generators at Critical HWU locations:  
Three I Engineering prepared plans to install Backup Generators at the Main Office/North Water 
Plant, North Wastewater Plant, and South Water Plant. The funding is coming from a $138k grant 
that was approved from the Kentucky Office of Homeland 
Security. Galloway Electric was the successful bidder at 
$256,028. HWU issued a Notice to Proceed to Galloway 
Electric on 19 April. The two (2) generators in the City are 
powered by natural gas while the generator at the south plant 
will be powered by propane.  This is due to the fact that 
Atmos does not have a Natural Gas line running along Quinn’s 
Landing road. It is much more cost effective to use propane in 
this application. Southern States is supplying 2-1000 gallon 
tanks at the South Water Plant for that Generator.  

The NWWTP and NTWP Generators have arrived and are 
installed. We are still awaiting arrival of the SWTP Generator. 
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It’s expected to arrive during the October-November timeframe. The delay is due to lack of 
materials available for the manufacturer. Galloway Electric is continuing to work on wiring both the 
NWWTP and NWTP Generators to our electrical panels. We are awaiting startup for the two 
generators installed, which should occur soon. 
 

 
                         
     

41



 
 
 
 
 
 
 
 
 
 
 

HUMAN RESOURCES 
 
 

42



HWU Human Resources Summary: October 18, 2021 

                                        
 

 
 
 
Staffing Levels:     
 
1. Chief Treatment Plant Operator-NWTP [1 position]:  Will be advertising again 

 
2. Water Treatment Operator I-SWTP [1 position]:  New employee will start on October 25  

 
3. Utility System Worker I [1 position]:  Forwarding applications to department  

 
4. Utility System Worker II [1 position]:  Interview conducted, waiting direction 

 
5. Utility System Worker III [1 position]:  Interviewed internal candidate, decision is pending 

 
6. Utility System Crew Leader [1 position]: Vacancy on hold  

7. Automation Specialist [1 position]:  Internal candidate will move to position once their position is 

                                                       filled 

8. HWU Vehicle Mechanic I [1 position]:  Employee promotion is effective November 1 

9. Treatment Plants – Seasonal Worker [4 positions]:  No request for action 

10. Seasonal Treatment Intern [2 positions]:  No request for action 

 
 
 
 
Other Information: 
 
 
• COVID-19 related data from March 23, 2020 through September 30, 2021: 

o 97 employees self-monitored for COVID-19 symptoms 
o 64 employees tested negative 
o 22 people working at HWU have tested positive for COVID-19.  HIPAA regulations do not 

allow the sharing of the persons’ names or other details. 
 

 

• HR department notified all employees on February 25th of fraudulent unemployment claims due to 
dark web identity theft. 

o As of September 30th, false unemployment claims were filed on 4 random HWU employees.  
HR staff obtained recommended identity theft counter measures and gave the information to 
the impacted employees. 
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• Employee Near-Site Clinic services details are available at www.deaconess.com/CityofHenderson  
Employees’ use of the clinic provides quality services to employees at no cost to them and the clinic 
services are not processed as medical or Rx claims through the health plan.        
 
 

EMPLOYEE CLINIC SERVICES SINCE OCTOBER 2020 SEPTEMBER YTD 

Patient Visits 26 524 
Nurse Only 7 110 
Medications 50 680 
Labs 89 971 
Outpatient Referrals 3 57 
Imaging 3 37 
Procedures 0 21 
No Shows 0 3 
Telehealth 1 3 
Telephone Order 0 12 
Wellness 8 202 

TOTAL Services 187 2,620 
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Safety Report 
September 2021 

 
A. Introduction: 

Safety has continued to visit on the jobsite and the facilities. Continuing to work with 
personnel to address any safety issue that is identified. 

Safety Inspections: 

1. Administration Building 

• Walked through the building performing a visual inspection of things that 
may be of a safety concern. 

• Documentation of visual inspection of all fire extinguishers was performed. 
• The Purchasing Manager is attending the Supervisor Course at HCC. 

 
2. Systems Operation Center (SOC): 

• Walked through the SOC multiple times, talking, and visiting with employees.  
• Minor issues noted during the audit, but new facility will alleviate the issue. 
• Documentation of visual inspection of all fire extinguishers was performed. 
• Three construction personnel are attending the Supervisor Course at HCC. 

 
3. North Water Plant: 

• Visited personnel to see how things (safety and non-safety) were going.  
• Documentation of visual inspection of all fire extinguishers was performed. 
• One plant operator is attending the Supervisor Course at HCC. 

 
4. North Wastewater Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Spot checked fire extinguisher checks and plant personnel is doing a good job 

of doing those. 
 

5. South Wastewater Treatment Plant 

• Visited personnel to see how things (safety and non-safety) were going. 
• Made a couple of visits to the plant to check on personnel and ongoing safety 

issues. 
• Documentation of visual inspection of all fire extinguishers was performed. 
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6. South Water Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Made a couple of visits to the plant to check on off-shift personnel and 

ongoing safety issues. 
 

7. Water Distribution/ Collection System: 

• Visited multiple other job sites and saw employees working safely, using tools 
and equipment properly, and wearing any required personal protective 
equipment. HWU personnel have been wearing appropriate personal 
protective equipment such as hardhats, hearing and eye protection, and 
masks.  Operators using heavy equipment were doing so properly and safely.  
Working on scheduling confined space training between the fire department, 
HWU, and Gas personnel. 

8. Maintenance Section: 

• Two maintenance personnel are attending the Supervisor Course at HCC. 

B. Comprehensive Safety Audits: 

No comprehensive HWU safety audits were performed in September, however, all facilities 
were visited a few times.  During these visits, a cursory visual inspection was performed 
looking for any type of safety issue with none being obvious.  October audits will be of the 
four plants. 

C. Training: 

The was no Utility-wide safety training for the month of September.  Safety training is sent out 
in the even months with the Supervisor sponsored training for the odd months. The new 
online training platform will be a boost in providing appropriate and timely training of 
multiple topics to all Utility personnel.   
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D. Recordable Injuries: 

There was one report of injury in September at the North Wastewater Treatment Plant.  The 
Utility can meet the restrictions placed by the physician, so the Operator continues to work.   

 

E. OSHA Numbers: 

  

YTD 
Current 
Month 

HWU Change 
Hours Worked  108,354 +12,535 

Total Cases 4 0 

         Days Away or Restricted Time Cases 4 0 

            Days Away from Work Cases 0 0 

                Actual Days Away from Work 0 0 

            Transfer/Restricted Cases 4 0 
                Actual Day Restricted Duty 33 0 

 

         

 

  

 

 

    2019 Year 

Incident Rates   HWU Change NAICS 2213 

  

Total Recordable Rate   7.38 +1.64 5.3 

        DART Incident Rate   7.38 +1.64 2.1 

        DAFW Rate   0.00 0 2.1 

        Trans/Restrict. Rate   7.38 +1.64 1.0 
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General Manager Report  

General Manager Report 
18 October 2021 

18 October 2021 

 
Regulatory Issues  

On our new NWWTP permit, had a Zoom conversation with our prime contact at the Division of Water 
and made some progress on how the process will work.  Our consultant, Strand, is working on a schedule 
for how we bring this to a close.  It’s possible that will include a minor rewrite to some regulations.  I do 
think we’ve finally reached a meeting of the minds with DOW, and have a workable path forward. 

Habitat for Humanity of Henderson 

In accordance with long-standing policy, we will be waiving tap fees for a house to be constructed by 
Habitat at 1411 Cumnock Street; (this is in the East End, behind the new Audubon School Apartments 
development).  Our normal fees are now $ 1,140 for the water taps, and $ 1,155 for sewer taps, so the 
total charges and fees waived will be $ 2,295. 

Personnel 

Recent retirements have left us with open positions at the Chief Operator level at both of our Water 
Treatment Plants.  This represents a significant loss of experience and “bench strength” but also 
provides an opportunity to merge some duties and provide a different level of coverage. 

What we propose to do is to have one chief over both the Water Treatment Plants, and re-name this 
position as “HWU Water Treatment Plant Manager”.   The current Chief positions are at Grade 24, we 
would propose this new position to be at a Grade 31, which fits with other HWU & City positions with 
like responsibilities and number of personnel supervised. 

The current “HWU Treatment Manager” position, held by Josh Thompson, would be retitled as “HWU 
Treatment Superintendent” to better fit the nomenclature of other positions at that level and avoid 
confusion, with no change in current grade (35) or job duties. 

By combining the two current Chief Operator positions into one, we can free up another position to add 
a “floater” at the regular Water Treatment Operator II position.   This will allow better coverage at the 
Treatment Plants.  Bottom line, we’d be empowering the Water Treatment Plant Manager to more of a 
management position (Super Chief, if you will), adding another day-to-day position, and keeping our 
total headcount constant. 

We will advertise the old “Chief” positions, and the “Super Chief” position and see what we get; if no 
good candidate surfaces for the combined position, we’ll fill the separate ones.  If the Super position is 
filled, the two Chief Operator positions will remain unfilled, and will be dropped next budget cycle. 

All this is detailed in a Resolution we’ll consider at this Board meeting. 

Pratt Paper Project  

Had a Zoom meeting with Pratt local and Factory Mutual on 4 October, to discuss how their fire 
suppression system will work, and how it will interact with our potable water system.  Bottom line, we 
can’t accommodate the 1 million gallons of fire water they need to sustain a 4-hour duration fire event 
in our tanks, because that additional volume of “stand-by” water would lead to problems with 
disinfection byproducts and increased water age.  To get around that, we’re discussing having HWU 
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construct a standby fire-suppression water tank on Pratt’s property, paid for over time by Pratt, and 
maintaining the required backup water outside our normal system, or alternatively, this tank might be 
constructed by Pratt.  If we construct it, will be set up as a lease/purchase, with title eventually vested 
in Pratt. 

This will be part of the Preliminary Engineering Report (PER) being prepared by Wauford, and we expect 
to have a draft of that report in hand in 3 or 4 weeks.   We signed an engineering services agreement 
with Wauford that covers the PER at an $ 18,500 fee; fees for projects growing out of that PER will be 
set as the projects are authorized.  In the next month or so, we’ll know the extent of the work required 
to serve them and will formalize our financial planning for Pratt-related projects over the next 3 years. 

As bills come in on this work, we’ll invoice the City under our agreement with them to use ARPA funds 
to defray these costs, up to $ 5 million. 

Todd transferred our $ 5 million funding of the land purchase on 13 September, but the City has not yet 
closed on the property.   Title work on Pratt’s side is the holdup. 

Retirements 

Two long term employees have submitted retirement/resignations.  Richard Basham, one of our Crew 
Leaders, started here in May 1993.   Ron Bentley, Utility Specialist in charge of the Camera Truck, started 
here in October 1992.  Adding up, that’s over 57 years of experience, exiting at the end of this month.  
Both these guys will be dearly missed…. you don’t replicate those years overnight. 

Add to that, John Zahn, Utility System Worker II and the go-to guy on the Call Truck, employed with us 
since July 1995, is retiring at the end of the year.  His retirement adds in another 26 years! 

That’s 27 employees that have retired or passed away, since I started keeping count in 2015. 

PILOT 

We will have a discussion of a proposal for adjustment to the Payment in Lieu of Taxes (PILOT) which we 
make to the City each year, at this month’s meeting.  Buzzy and Mayor Austin will be present. 
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October 7th , 2019 
 
 

Tom Williams 
General Manager 
Henderson Water Utility 
111 Fifth St. 
Henderson, KY 42420 

 
 

Mr. Williams, 
 

Habitat for Humanity of Henderson will soon begin construction on one new single-family home located at 
1411 Cumnock St. A water and sewer tap fee waiver is requested for this location. Shelton's Plumbing and 
Berry's Backhoe will be assisting Habitat with this project. 

As in the past, the City of Henderson Water has waived these fees for these installations, for which 
Habitat has been very grateful. We respectfully request you same consideration with this new location. 
The waiver helps keep our expenses and the cost of affordable housing to a minimum for low-income 
families. 

 
 

With Gratitude, 
 

Executive Director 
director@hendersonhabitat.org 
270-748-1496/ 270-826-0015 
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BUSINESS 
 
 

• Resolution # 2021 – 39 –  Recommending Changes to Water Operator 
Positions 

• Action Report # 2021 – 40 – Vehicle Replacment 
• Action Report # 2021 – 41 – Banking Services (Possible Walk-on) 
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WATER AND SEWER COMMISSION OF THE CITY OF HENDERSON 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

 
Resolution No. 2021 – 39 

 
The following Resolution was duly adopted by the Water & Sewer Commission of the City of 

Henderson at its regular meeting held on Monday, 18 October 2021 at which meeting a quorum was 

present. 

BE IT RESOLVED, that the Water and Sewer Commission of the City of Henderson by and through 

its Board of Commissioners under the authority granted under Chapter 23 Article II Division 3 Sections 

23-36 through 23-41.1 of the City Code of Ordinances, hereby adopts a revision to the Schedule of 

Budgeted positions that: 

1) Creates a new HWU Water Treatment Plant Manager position at Grade 31; and 

2) Adds a position for an HWU Water Treatment Operator II at Grade 18; and 

3) Renames the HWU Treatment Manager position to HWU Treatment Superintendent, with 

current pay, grade, and duties; and 

4) Maintains two HWU Chief Operator positions at the Water Treatment Plants, as a fallback in 

case the new Water Treatment Plant Manager position cannot be filled. 

The total number of authorized positions in the HWU Schedule of Budgeted Positions in all 

classifications will increase by two from the number included upon adoption of the HWU Budget for the 

2021-2022 Fiscal Year, but no position will be filled that increases HWU’s total headcount above that 

included in said Budget. 

A copy of the revised Schedule of Budgeted Positions is attached as Exhibit “A”, and it is 

incorporated herein by reference. 
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The new Schedule of Budgeted Positions will become effective upon final approval by the City 

Commission and required publication. 

IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 18 October 

2021, and upon Motion made by Commissioner ______________, and seconded by Commissioner 

_________________, the Board of Commissioners voted as follows: 

 

   AYE   NAY 
 
 Commissioner, R. Paul Bird, Jr. _______ _______ 
 Commissioner, George Jones, III _______ _______ 
 Commissioner, John Henderson _______ _______ 
 Commissioner, Gary Jennings _______ _______ 
 Commissioner, Julie Wischer _______ _______ 
 
 
 

___________________________ 
 Tom Williams, P.E. 
 HWU General Manager 
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Location / Department Job Classification FY FY

21-22 21-22
As Revised

NWTP  01-811
Treatment Plant Operator Chief 1 1
Water Treatment  Operator, II 5 5
Water Treatment  Operator, I 2 2
Water Quality Specialist 2 2

Total 10 10

NWWTP  01-836
Treatment Plant Operator Chief 1 1
Wastewater Treatment Operator, II 4 4
Wastewater Treatment Operator, I 3 3
Water Quality Specialist 1 1

Total 9 9

PRE-TREAT  01-837
Environmental Compliance & Pretreatment Coordinator 0 0

Total 0 0

SWTP  02-811
Treatment Plant Operator Chief 1 1
Water Treatment Operator, II 4 5
Water Treatment  Operator, I 3 3

Total 8 9

SWWTP  02-836
Treatment Plant Operator Chief 1 1
Wastewater Treatment Operator, II 4 4
Wastewater Treatment Operator, I 3 3

Total 8 8

HWU ADMIN  03-803
HWU General Manager - Contract Employee 1 1
HWU Chief Financial Officer - Contract Employee 1 1
HWU Purchasing Manager 1 1
Information Technology Manager 1 1
Administrative Assistant 1 1
Secretary, Senior 0 0
Secretary - P/T 1 1

Total 6 6

SOC: 
ADMIN & ENG 04-861 Director of Operations - Contract Employee 1 1

HWU Chief Engineer 1 1
Treatment Manager 1 0
HWU Treatment Superintendent 0 1
HWU Water Treatment Plant Manager 0 1
Project Engineer 2 2
HWU Utility System Superintendent 1 1
Distribution System Operator 1 1
Collection System Operator 1 1
GIS Manager 1 1
GIS Analyst 1 1
Purchasing Aide 1 1
Receiving/Inventory Clerk 1 1
Administrative Assistant 1 1
Secretary, Senior (SOC) 1 1
Secretary 0 0

Total 14 15

Full Time Positions
Budgeted   Positions
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Location / Department Job Classification FY FY

21-22 21-22
As Revised

Full Time Positions
Budgeted   Positions

SOC: 
DIST - COLLECT- MAINT Utility System Crew Leader 5 5

04-862 Utility System Worker I 8 8
Utility System Worker II 6 6
Utility System Worker III 7 7
Utility System Specialist - Camera Truck Lead 1 1
HWU Maintenance Technician Sr 1 1
HWU Maintenance Supervisor 1 1
HWU Maintenance Technician I 3 3
HWU Maintenance Technician II 9 9
Utility Locator/Geospatial Technician 2 2

Total 43 43

SOC:
AUTOMATION  04-863 HWU Automation Specialist - Lead 1 1

HWU Automation Specialist 1 1

Total 2 2

SOC:
SUPPORT 04-864 Vehicle Mechanic 0 0

Vehicle Mechanic I 1 1
Vehicle Mechanic II 1 1

Total 2 2

TOTAL NUMBER OF BUDGETED FULL TIME EMPLOYEES 102 104

NWTP 01-811 HWU Seasonal Positions 1 1
NWWTP 01-836 HWU Seasonal Positions 1 1

SWTP 02-811 HWU Seasonal Positions 1 1
SWWTP 02-836 HWU Seasonal Positions 1 1

SOC 04-861 Treatment/Engineering Interns - Seasonal 2 2
SOC 04-862 HWU Seasonal Positions 4 4

TOTAL BUDGETED PT & SEASONAL EMPLOYEES 10 10

HWU Admin  03-803
Commissioners HWU Commissioner 5 5

TOTAL BUDGETED W&S COMMISSIONERS 5 5

117 119

Note: While there are 14 positions total in the Water Treatment Operator I and II 
classifications, there will never be more than 10 of those positions filled.

While there are 14 positions total in the Wastewater Treatment Operator I and II 
classifications, there will never be more than 8 of those positions filled.

While there are 13 positions total in the Maintenance Technician I and II, and Sr.
classifications, there will never be more than 10 of those positions filled.

While there are a total of 21 positions  in the Utility Worker I, II & III
classifications, there will never be more than 18 of those positions filled.

TOTAL NUMBER OF BUDGETED HWU EMPLOYEES 

Part Time & Seasonal Positions
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EXECUTIVE SESSION 
 
 
 
 
 

• None Requested  
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