
A G E N D A 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421

April 19, 2021
Monday @ 4:30pm 

______________________________________________________________________________ 

A. ROLL CALL

B. REQUEST TO ADDRESS THE BOARD

C. RECOGNITION FOR 20 YEARS OF SERVICE

• Troy Lamoree – April 2, 2001 – Maintenance Technician I 

D. APPROVAL OF MINUTES

• Approval of Minutes from March 15, 2021

E. MONTHLY REPORTS

• Financial
• Plant Operations
• Field Operations
• Engineering
• Human Resources
• Safety and Training
• General Manager’s

F. BUSINESS - None

G. EXECUTIVE SESSION – Requested

• To Discuss Matter Regarding Proposed or Pending Litigation, Pursuant to
KRS 61.810 (1) (c)
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Action Minutes 
March 15, 2021 

Special Teleconference Meeting 
 

HENDERSON WATER & SEWER COMMISSION 
______________________________________________________________________________ 
  
A. ROLL CALL 
 

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting, 
along with Commissioners George Jones, John Henderson, Gary Jennings, and Julie Wischer.  
General Manager Tom Williams and Eric Shappell, Attorney, were also present.  Other staff 
members present were Todd Bowley, Bart Boles, Kevin Roberts, Warner Mattingly, Kathy Manker, 
Tim Fischbeck, Sam Lingerfelt, Bobby Hewgley and Deniese Jones.  Others in attendance were 
Mayor Steve Austin and City Manager William “Buzzy” Newman.  There were no members of the 
media in attendance. 
 
This meeting of the Henderson Water & Sewer Commission was held on Monday, March 15, 2021, 
at 4:30 p.m., prevailing time, with no primary location designated for this video teleconference 
meeting as the result of the state of emergency declared by the President of the United States and 
the Governor of Kentucky due to the global COVID-19 pandemic, and in accordance with 
recommended and mandated precautions related to COVID-19 per the Kentucky Attorney General 
Opinion 20-05, public attendance was not permitted at this meeting due to the highly contagious 
nature of COVID-19.  It is not feasible for HWU to maintain order and abide by recommended and 
mandated precautions while providing a central physical location for public viewing.  This meeting 
was conducted in accordance with KRS 61.826. 

 
B. REQUEST TO ADDRESS THE BOARD – None 

 
C. APPROVAL OF MINUTES 

 
• Approval of Minutes from February 15, 2021 

 
Motion was made by Commissioner John Henderson and seconded by Commissioner Julie 
Wischer to approve the minutes as presented.  All commissioners voted aye.  No opposition.  
Motion carried. 
 

D. MONTHLY REPORTS 
 
• Financial 

 
Todd Bowley went over the financial statements with the Board.  He noted that revenues for 
the month were over budget, primarily due to consumption.  Year-to-date revenues continue 
ahead of budget overall.  Total expenses were under budget for the month.  Todd advised 
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that inventory expenses continue to exceed budget for purchased parts and material for the 
water meter project.  He mentioned that there were no other significant variances. 
 
Mr. Bowley conveyed that usage continues to break even with prior year to date through 
February and we will continue to monitor usage as the year progresses.  Cash flow for the 
month was positive with an increase of approximately $ 737K with overall cash down about 
$ 748K YTD after the principal debt service payment and purchase of the Commonwealth 
Drive property.  The board asked Tom when he will know costs for renovating the new SOC 
building.  Tom stated we will be ready to bid it around June and then we will know for sure.  
He indicated that we are going through the approval process with the city and the planning 
commission probably in April and things are moving ahead.   
 
Todd explained that the PSC had questioned the rate increase that we contractually have 
with the Henderson County Water District and the Beech Grove Water system.  We are under 
their purview because we wholesale water to entities that are controlled by the PSC.  They 
sent us a letter stating that rates that we had proposed to go into effect beginning this 
month based on last year’s audit can’t go into effect until at least August as they review our 
calculations.  We had a list of about 35 bullet points of information that we had to provide to 
them ranging from simple stuff like copies of our audit report to more complex things.  We 
sent all of the information to them and are now in a waiting period while they examine that 
information.  Eric Shappell noted that we have filed a motion requesting a meeting between 
the PSC staff and our staff because at this point, we don’t even really know what their 
concern is.  Todd reflected that to our knowledge neither the Water District nor Beechgrove 
protested to the PSC, this was just a fully PSC motivated review.  Mr. Bowley advised that we 
will lose 5 to 6 months of the increased rate and we will not be able to recoup that money.                     
 

• Plant Operations 
 

Kevin Roberts highlighted that both the north and south water treatment plants had 
inspections conducted by the KDOW.  Both inspections went great, and the inspectors did 
most of their inspections from their car.  With our reputation and being in good standing 
with the state, they know they don’t have to do very much with us.  He also indicated that a 
new water treatment operator will be starting in the next couple of weeks at the south plant 
which is good news.  The board asked Kevin if there are any concerns or problems with our 
product that we are putting out to the public and Kevin noted that there are none and that 
we are meeting all objectives and goals.   
 

• Field Operations 
 

Kevin Roberts conveyed that we are steadily filling our vacancies for utility system workers.  
He indicated that we hired someone for the utility system worker III position that had worked 
for us before.  Kevin mentioned that there is a board action report for the Lone Worker 
Monitors for the treatment plants and there is also a need for replacing our gas monitors at 
the SOC for confined space entry at some point in the future.  The water meter replacement 
project has started back up and will be a slow-and-steady process with Julie Capps being a 
one-woman-team. 
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• Engineering 

 
Bart Boles reviewed the engineering report with the board.  He noted that we started 
groundwork on the SWTP Clear Well project.  He said that Deig Brothers is the sub-
contractor on this project, and we are very confident with them and their work.  He also 
mentioned the water meter replacement projects and said we are back working on this 
project.  Royster Machine Shop is drilling the holes in the lids for us and a small crew of one 
is replacing meters.  Bart noted that Julie averages 10 to 15 water meter replacements per 
day by herself.  We have a new project on this report which is the Fair Street Booster Station 
Concrete Lid project.  This booster station pumps water from the Central Pressure zone to the 
College Pressure zone.  It is at the end of Fair Street and is right in the middle of the street 
right-of-way where Hugh Stone is developing homes and we will be removing the building 
and installing a concrete lid with manhole access to get to the pumps as needed.  Mark 
Bowling was the low bidder and will be doing this project.  Bart said Galloway Electric was 
the low bidder for the Backup Generator Project and we are excited to get that project 
started as well.  
 

• Human Resources  
 
Tom said we are trying to fill all open positions as we can.  The board asked if the employee 
clinic service is working out.  Tom said he hasn’t heard any comments on the clinic one way 
or the other.  Buzzy advised that according to our consultant, the clinic is doing very well and 
in fact doing better than what they had anticipated.  Buzzy said the other component of the 
clinic is the medication that can be filled at no expense to the employee or the health care 
plan because it is built into our annual contract with Deaconess.   
 

• Safety and Training 
 

Sam Lingerfelt advised the board that we had 2 minor injuries that were recordable, and 
both were recordable just because they had some restrictions.  There was no lost time with 
either injury with them being placed on modified duty.  He indicated that he is still going to 
the job sites and the crews are doing very good using the proper tools and working safely.  
Sam said he is still working on the safety audits that we had done last year.  He is working on 
the safety data sheets and getting them updated on our system and at the plants.   
 

• General Manager’s 

 
Tom reviewed the summary of the CSO Annual Report with the board.  He noted we are still 
meeting the 85% capture standard and everything is good there.  Mr. Williams indicated to 
the board that there was a request from and a reply to Habitat for a waiver of tap fees for a 
few houses that they are constructing.  He then highlighted that bids for Phase A of the 
radio/telemetry equipment installation came in at less than $ 25K, so he just approved it and 
we are moving forward with it.  We have already got the radio equipment in hand and we 
are just needing someone on board to install it. 
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner Gary 
Jennings to accept the monthly reports.  All commissioners voted aye.  No opposition.  
Motion carried. 
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BUSINESS –  

 
• Action Report # 2021 – 05 – Generators for SOC-Admin-Plants 

 
Tom noted that we bid this back in September of last year and have been working with the 
apparent low bidder since that time and were never able to get on the same page and it 
turns out that their bid wasn’t right and they were not responsive.  So much time had passed 
that we rebid it and the low bidder this time was Galloway Electric.  We are recommending 
that we award it to them.  It is within the budget that we had established for the other 
project. 
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie 
Wischer to approve Action Report # 2021 – 05 – Generators for SOC-Admin-Plants, as 
detailed in the written Action Report.  All commissioners voted aye, no opposition.  Motion 
carried. 

 
• Action Report # 2021 – 06 – Blackline Lone Worker Monitors 

 
Kevin Roberts explained to the board that these monitors are for the safety of our treatment 
operators when they are working alone.  These will monitor their movement and monitor 
how they are doing.  It can detect falls and lack of movement over time.  We will be able to 
monitor anything that happens through our phone system and it will automatically trigger a 
phone call to make sure everything is fine.  These can also monitor gasses for safety as well.   
  
Motion was made by Commissioner Gary Jennings and seconded by Commissioner John 
Henderson to approve Action Report # 2021 – 06 – Blackline Lone Worker Monitors, as 
detailed in the written Action Report.  All commissioners voted aye, no opposition.  Motion 
carried. 

 
• Action Report # 2021 – 07 – Distributed Generation - Solar 

 
Tom said this is the Solar Project that we have been looking at.  We finally did an RFP and 
asked the respondents to talk about what they would install and do a financial analysis.  We 
had 5 responses to it, but only 2 of them really did the analysis and talked about pay back 
periods.  The other 3 just said this is what we can build you and this is what it would cost.  
After discussing these we settled on Amerlight Energy of Evansville which is kind of a local 
firm.  We learned subsequently that the distributed energy rate is where the energy rate of 
all of HMPL’s customers is going in the next 2 to 3 years.  We picked a small project at the 
Northfork pump station which pays for itself in a couple of years so if the rates change in 2 
years, we will have a free installation.  It is a good way to get our feet wet doing this and see 
what happens. 
 
Motion was made by Commissioner George Jones and seconded by Commissioner Gary 
Jennings to approve Action Report # 2021 – 07 – Distributed Generation - Solar, as detailed 
in the written Action Report.  All commissioners voted aye, no opposition.  Motion carried. 
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• Action Report #2021 – 08 – Fair Street Booster Station Bridge 

 
Bart summarized that this is the project that Mark Bowling is going to be doing to remove 
the building and put a concrete bridge or roadway over the existing pumpstation with 2 
manholes to be able to remove pumps for maintenance and 1 manhole for manway access. 
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner John 
Henderson to approve Action Report # 2021 – 08 – Fair Street Booster Station Bridge, as 
detailed in the written Action Report.  All commissioners voted aye, no opposition.  Motion 
carried. 

 
F. EXECUTIVE SESSION– Requested 

 
Motion was made by Commissioner George Jones to go into executive session to discuss matters 
that may lead to the appointment, discipline, or dismissal of an individual employee pursuant to 
KRS 61.810 1 (f).  Commissioner Gary Jennings seconded the motion with all commissioners 
voting aye, no opposition.   
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner John 
Henderson to adjourn.  All commissioners voted aye, no opposition.  Motion carried. 
 
The next regularly scheduled monthly meeting will be held Monday, April 19, 2021.  
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Financial Summary

For the Nine Months Ended March 31, 2021
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March March Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water Sales 852,229$            776,733$            7,530,060$         7,191,150$         9,550,000$         
Water Penalties 4,840                   3,750                   13,122                 33,750                 45,000                 
Water Fees 12,534                 4,167                   36,115                 37,500                 50,000                 
Wastewater Services 980,109               1,045,133           9,582,297           9,676,050           12,850,000         
Wastewater Penalties 5,936                   3,958                   16,607                 35,625                 47,500                 
Wastewater Fees 23,421                 20,000                 309,961               240,000               375,000               
Stormwater Impact Fee 63,887                 61,270                 554,997               551,430               735,240               
Stormwater Penalties 596                       417                       1,826                   3,750                   5,000                   
Stormwater Fees 500                       125                       1,000                   1,125                   1,500                   

  
Total Operating Revenues 1,944,052           1,915,553           18,045,985         17,770,380         23,659,240         

OPERATING EXPENSES
Salaries and Wages 312,329               347,000               3,065,977           3,296,500           4,511,000           
Payroll Taxes 23,390                 26,702                 230,051               253,668               347,125               
Health Insurance 111,617               132,000               1,041,575           1,188,000           1,584,000           
Pension & OPEB Benefits 74,027                 82,269                 732,997               781,558               1,069,500           
Workers Compensation 5,179                   8,825                   47,784                 97,075                 105,900               
Other Employee Benefits 1,224                   1,731                   14,539                 15,575                 20,766                 
Car Allowance 900                       900                       8,100                   8,100                   10,800                 
Electricity 191,625               214,262               1,757,111           1,928,355           2,571,140           
Natural Gas 5,273                   5,500                   16,727                 22,300                 26,050                 
Chemicals 105,853               125,333               1,046,966           1,128,000           1,504,000           
Inventory Expense 36,062                 16,667                 408,156               150,000               200,000               
Fuel 6,083                   8,506                   58,203                 76,556                 102,075               
Tools & Small Equipment 9,306                   8,037                   74,631                 72,334                 96,445                 
Safety Expenses & Clothing Supplies 2,421                   2,843                   65,117                 58,172                 66,700                 
Lab Supplies and Testing 22,742                 26,656                 183,491               239,903               319,870               
Clothing/Cleaning Allowance -                            -                            26,950                 28,100                 28,100                 
Vehicle Repair 7,244                   5,850                   57,098                 52,650                 70,200                 
Other Equipment Repair 25,260                 31,310                 203,241               281,790               375,720               
Other Structures Repair 10,776                 35,533                 206,700               319,800               426,400               
SCADA Expense 512                       3,196                   12,028                 28,766                 38,354                 
Administrative Services 56,667                 56,667                 509,999               510,000               680,000               
Contractual Services 11,141                 34,531                 186,217               310,780               414,373               
Contractual Labor 2,750                   11,500                 61,662                 103,500               138,000               
Sludge Hauling and Disposal 98,861                 108,868               794,718               979,815               1,306,420           
Professional Services 2,948                   2,917                   13,635                 26,250                 35,000                 
Equipment Rental 2,744                   3,713                   37,723                 33,417                 44,556                 
Audit Expense -                            -                            23,715                 25,000                 25,000                 
Insurance 153                       83,125                 153,832               332,500               332,500               
Technology Expense 11,488                 15,327                 111,212               137,945               183,927               
Office & Field Supplies 8,954                   9,797                   95,012                 88,174                 117,565               
Telephone & Internet 5,009                   7,743                   46,769                 69,683                 92,910                 
Medical Exams 405                       650                       4,585                   5,850                   7,800                   
Travel, Training & Education 983                       5,954                   10,788                 53,582                 71,443                 
Dues and Subscriptions 674                       2,059                   16,421                 18,533                 24,710                 
Advertising and Printing 945                       1,095                   7,613                   9,859                   13,145                 
Miscellaneous 260                       630                       3,911                   5,666                   7,555                   
Bad Debt Expense 11,277                 -                            59,245                 -                            -                            
Depreciation 322,500               322,500               2,902,500           2,902,500           3,870,000           

Total Operating Expenses 1,489,582           1,750,195           14,296,999         15,640,254         20,839,049         

Operating Income (Loss) 454,470$            165,358$            3,748,986$         2,130,126$         2,820,191$         

Henderson Water Utility
Operating Revenues and Expenses Summary
For the Nine Months Ended March 31, 2021
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Operating Revenues
Actual 18,045,985$       

Budgeted 17,770,380         

Favorable (Unfavorable) Variance 275,605$            

Percentage Difference 1.55%

Billable Gallons 
Through 3/31/21 1,917,966,302

Through 3/31/20 1,910,847,490

Difference 7,118,812

Percentage Difference 0.37%

Operating Expenses
Actual 14,296,999$       

Budgeted 15,640,254         

Favorable (Unfavorable) Variance 1,343,255$         

Percentage Difference 8.59%

Breakdown of Volumetric Differential For Year to Date Ended
Mar-21 Mar-20 Differential % Prev Mo

Residential 411,974,337       415,585,716       -0.87% -2.46%
Industrial (includes IP) 364,747,752       381,907,012       -4.49% -2.88%
Commercial (includes Tyson & HCWD) 1,141,244,213    1,113,354,762    2.50% 2.90%

Total 1,917,966,302    1,910,847,490    0.37% 0.58%

Notes
Revenue Summary:

Revenues for the month were over budget, primarily due to consumption
YTD continues ahead of budget overall

Expense Summary: 
Total Expenses were under budget for the month.  Inventory expense continues to exceeding budget for purchased
parts & materials for meter project.  No other significant variances.

Usage Trend:
Usage continues to basically breakeven with prior year to date thru March.
Will continue to monitor as year progresses.

Summary:
Cash flow for month was positive with increase of  approx. $1.2 mil
Overall cash up approx. $466k YTD after prinicpal debt service and purchase of Commonwealth Dr property 
(with reserves) and three quarterly PILOT payments to date (paid annually in past).  

Henderson Water Utility
 Variance Analysis

For the Nine Months Ended March 31, 2021
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Remaining
Report Prior Years FY 2020 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget
Construction In Progress:
Previous Fiscal Year Initiated Projects

Center & Julia Stormwater Phase 3B 1802-0007 19-02/Budget 100,700             20,000               -                          120,700             127,011            -                            3,802                 130,813                (10,113)
SWTP Rehab 1802-0051 15-09 777,980             -                          -                          777,980             (5) 857,739            -                            (82,259)             775,479                2,501
SWTP Clearwell 1802-0125 15-09 82,259               500,000             493,323             1,575,582          (5) -                          7,943                   93,780               93,780                   1,481,802

Countryview Subdivision- HWU portion Budget 92,498               -                          -                          92,498               25,129               -                            4,809                 29,938                   
Countryview Stormwater- City Contrib -                          -                          -                          92,498               (1) 25,129               -                            4,809                 29,938                   

Countryview  Stormwater Phase 2 1802-0053 18-21 92,498               -                          -                          184,995             50,258               -                            9,618                 59,875                   125,120

Myrene Dr Force Main 1802-0113 20-13/Budget 113,000             1,346,408          1,459,408          (4) 119,932            -                            1,330,109         1,450,041             9,367
Atkinson Park Force Main 1802-0114 15-14/Budget 36,000               -                          -                          36,000               (4) 35,573               -                            -                          35,573                   427
Atkinson Park Pump Station 1802-0115 15-14/Budget 32,000               -                          -                          32,000               (4) 31,898               -                            -                          31,898                   102
Spruce Dr Sewer 1802-0116 15-14/Budget 28,500               -                          -                          28,500               (4) 28,201               -                            -                          28,201                   299
Emergency Generator System 1802-0075 17-11/Budget 40,000               108,500             -                          269,500             (8) 11,492               81                         158                    11,650                   257,850
S Main St Water Main Project 1802-0077 17-15/Budget 88,000               -                          -                          88,000               73,308               -                            -                          73,308                   14,692
SWTP Backwash Pumps Proj 1802-0084 GM Rprt/Budget 50,000               -                          -                          50,000               23,530               -                            -                          23,530                   26,470
Chestnut and Norris Stormwater 1802-0089 20-10 79,140               10,000               -                          89,140               79,137               -                            21,480               100,617                (11,477)
Bentley Hughes Pump Station 1802-0090 18-36/Budget 180,725             -                          -                          180,725             20,715               -                            -                          20,715                   160,010
Judson Place Stormwater 1802-0091 18-36/Budget 44,400               200,000             -                          244,400             22,426               -                            1,488                 23,913                   220,487
Atkinson & Clay Stormwater 1802-0092 18-36/Budget 50,400               120,000             -                          170,400             25,386               -                            -                          25,386                   145,015
Sellars Ditch Water Line Crossing 1802-0094 18-36/Budget 134,788             -                          -                          134,788             115,737            -                            26,866               142,603                (7,815)
Borax Drive 1802-0097 GM Rpt 10,000               -                          -                          10,000               (2) 7,640                 -                            -                          7,640                     2,360
Sand Lane Pump Station 1802-0098 19-04/Budget 90,000               114,780             -                          204,780             89,759               5,995                   15,260               105,019                99,761
Ohio Drive Widening 1802-0099 GM Rpt 49,000               -                          -                          49,000               (3) 48,798               -                            8,973                 57,771                   (8,771)
Washington-Vine Water Line 1802-0100 19-04/Budget 97,875               -                          -                          97,875               64,100               -                            -                          64,100                   33,775
4 Star Tank Rehab Project 1802-0101 20-12/Budget 470,600             250,000             720,600             19,500               -                            621,415            640,915                79,685
IP Sewer Pump Station 1802-0102 Budget/19-04 14,250               -                          -                          14,250               14,250               -                            -                          14,250                   0
Clay-Dixon Stormwater Seperation 1802-0103 Budget 125,000             -                          -                          125,000             103,662            -                            -                          103,662                21,338
Fair Street Water Booster Station 1802-0104 Budget/19-12 75,000               40,000               -                          115,000             49,253               -                            7,750                 57,003                   57,997
Residential Water Meter Proj FY20 1802-0108 19-25 414,805             600,000             1,014,805          (6) 650                    83,627                 295,328            295,978                718,827
Ellis Park Utilities 1802-0109 GM 10,000               -                          -                          10,000               8,156                 -                            -                          8,156                     1,844
SWTP Secondary Clarifier Paint Proj 1802-0110 20-04 84,000               -                          -                          84,000               64,870               -                            29,536               94,406                   (10,406)
Sludge Project 1802-0111 GM 10,000               -                          -                          10,000               7,364                 1,903                   4,776                 12,140                   (2,140)
NWTP Backwash Valve 1802-0112 GM 17,704               -                          -                          17,704               13,833               -                            3,864                 17,697                   7
SWTP Intake and Pipeline Project 1802-0117 20-06 100,000             378,000             -                          478,000             80,113               4,983                   193,638            273,751                204,249
NWWTP Centrifugal Blower 1802-0118 20-08 46,000               -                          -                          46,000               -                          -                            43,850               43,850                   2,150
Wireless SCADA Project (pilot) 1802-0119 GM 5,775                 25,000               -                          30,775               5,771                 1,189                   10,039               15,809                   14,966
Graham Hill Tank Rehab 1802-0120 GM 20,500               -                          -                          20,500               -                          -                            16,430               16,430                   4,070
Tyson Tank Rehab 1802-0121 GM 20,500               -                          -                          20,500               -                          -                            18,570               18,570                   1,930
NWTP- GAC Study 1802-0122 Budget/GM -                          73,000               -                          73,000               -                          946                       61,433               61,433                   11,567
NWWTP Transformer Conversion 1802-0123 GM -                          12,000               -                          12,000               -                          -                            -                          -                              12,000
NWWTP- Distrubuted Energy 1802-0124 21-07 -                          32,500               -                          32,500               -                          -                            5,825                 5,825                     26,675

Henderson Water Utility
Capital Expenditures Report
For the Nine Months Ended March 31, 2021

Budget Cost Activity

14



Remaining
Report Prior Years FY 2020 Future Year Total Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Henderson Water Utility
Capital Expenditures Report
For the Nine Months Ended March 31, 2021

Budget Cost Activity

Current Fiscal Year Capital Projects
Beechwood Dr Storm Sewer 1802-0126 20-29 -                          40,000               -                          40,000               -                          -                            -                          -                              40,000

Unallocated Capital Funds
Current Fiscal Year 2020 49,730               
Misc Stormwater & Small Sewer Projects Budget -                          

Total Construction In Progress 3,591,399          3,919,918          493,323             8,668,407          2,200,060         106,668               2,741,727         4,941,787             3,601,500         

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

Current Fiscal Year Capital Projects
SOC Relocation- Corporate Park 1804.0023 20-18 -                          -                          -                          1,500,000          (7) -                          11,732                 1,278,377         1,278,377             221,623

Total Buildings and Improvements -                          -                          -                          1,500,000          -                          11,732                 1,278,377         1,278,377             221,623            

Equipment and Vehicles:
Equipment:

Wonderware Software Upgrade 1700-0011 GM Rpt -                          11,000               -                          11,000               -                          -                            10,606               10,606                   394
Sewer Camer 1700-0017 GM Rpt -                          8,898                 -                          8,898                 -                          -                            8,898                 8,898                     0
Server Operating System Upgrade 1700-0059 GM Rpt -                          16,684               -                          16,684               -                          -                            16,683               16,683                   1
Kawasaki Mule & Trailer 1700-0069 N/A 14,725               -                          -                          14,725               -                          -                            14,723               14,723                   2
Non-CDL Vac Truck 1700-0072 21-04 -                          296,500             -                          296,500             -                          -                            -                          -                              296,500
Valve Exercising Equip and Truck 1700-0071 20-31/21-03 -                          147,000             -                          147,000             -                          -                            -                          -                              147,000

Vehicles:
Fleet Vehicles 1800 20-02 98,003               100,000             -                          198,003             -                          -                            92,099               92,099                   105,904

Total Equipment and Vehicles 112,728             580,082             -                          692,810             -                          -                            143,009            143,009                549,801            

Total Capital Expenditures 3,704,127$       4,500,000$       493,323$           10,861,217$     2,200,060$       118,400$            4,163,113$       6,363,173$           4,372,924$       

Capital Appropriations
FY 2021 Budgeted 4,500,000$       
FY 2020 Carryover -                          Unallocated funds from FY2020 budget

Total Available 4,500,000$       

Notes:
(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Phase 1 completed FY20, cost of $595,005.
(2)  Project expenditures will possibly be reimbursement by City from Industrial Park funds.
(3) City Project to widen Ohio Drive, relocation of lines, hydrants, etc.  No Reimbursement
(4) Atkinson Park Sewershed projects were split into 5 separate accounts in March 2020, allocated PY Appropriations and Beginning Balance accordingly
(5) SWTP Clearwell costs were split from SWTP Rehab costs in July 2020, includes $500,000 DRA grant
(6) Allocated $268,669 in unallocated FY20 capital funds to Meter project per Board instruction
(7) Project approved with use of "Reserve" funds.  Allocated monies not from $4.5 mil FY21 capital funds
(8) Total budget includes DHS Grant of $121,000, remaing funds come from HWU unallocated

15



Financial Statements

For the Nine Months Ended March 31, 2021
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ASSETS AND DEFERRED OUTFLOWS
Current assets:

Cash 9,658,461$          
Designated Cash for Contractual Adjustments, net (estimate) -                             
Unrestricted Investments 36,140                  
Accounts receivable 1,323,112            
Other receivables 156,528                
Unbilled revenue 1,581,922            
Inventories 607,458                
Other current assets 113,486                

       Total current assets 13,477,107          

Noncurrent assets:
Construction in progress/Current year capital expenditures 6,363,173            
Utility plant and equipment, net of accumulated depreciation 77,433,594          
Other assets 148,249                

       Total noncurrent assets 83,945,016          

Deferred outflows of resources 3,239,062            

Total assets and deferred outflows 100,661,185        

LIABILITIES AND DEFERRED INFLOWS
Current liabilities:

Accounts payable 319,531                
Retainage payable 122,307                
Accrued expenses -                             
Accrued interest payable 301,785                
Other accrued liabilities 1,170,748            
Current portion of long-term debt -                             

       Total current liabilities 1,914,371            

Noncurrent liabilities:
Deposits payable 191,322                
Accrued pension liability 10,884,480          
Accrued OPEB liability 2,602,354            
Equipment notes payable 179,806                
Long-term debt 28,180,120          

       Total noncurrent liabilities 42,038,082          

Deferred inflows of resources 1,630,303            

Total liabilities and deferred inflows 45,582,756          

NET POSITION
Net investment in capital assets 55,530,579          
Unrestricted (452,150)              

Total net position 55,078,429$        

Henderson Water Utility
Statement of Net Position

March 31, 2021
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March March Year to Date Year to Date Fiscal Year
Actual Budget Actual Budget Budget

OPERATING REVENUES
Water sales and fees 869,603$             784,650$            7,579,297$         7,262,400$           9,645,000$         
Wastewater sales and fees 1,009,466            1,069,092           9,908,865           9,951,675              13,272,500         
Stormwater fees 64,983                  61,812                 557,823               556,305                 741,740               

Total operating revenues 1,944,052            1,915,553           18,045,985         17,770,380           23,659,240         

OPERATING EXPENSES
Salaries, wages, and benefits 528,666                599,427               5,141,023           5,640,475              7,649,091           
Contractual services 175,111                218,196               1,627,669           1,988,762              2,643,349           
Supplies and materials 182,467                188,042               1,863,514           1,753,065              2,317,190           
Utilities expense 196,898                219,762               1,773,838           1,950,655              2,597,190           
Repairs and maintenance 43,792                  75,890                 479,067               683,006                 910,674               
Other services and expenses 40,148                  126,380               509,388               721,791                 851,555               
Depreciation 322,500                322,500               2,902,500           2,902,500              3,870,000           

Total operating expenses 1,489,582            1,750,195           14,296,999         15,640,254           20,839,049         

Operating income (loss)    454,470                165,358               3,748,986           2,130,126              2,820,191           

NONOPERATING REVENUES (EXPENSES) 
Investment income 3,562                    2,083                   26,982                 18,750                   25,000                 
Other income 2,426                    833                       25,189                 7,500                      10,000                 
Interest expense (61,418)                 (61,418)                (570,313)             (570,313)                (754,475)             

Total nonoperating revenues (expenses) (55,430)                 (58,501)                (518,142)             (544,063)                (719,475)             

Income (loss) before capital contributions
       and distributions 399,040                106,857               3,230,844           1,586,063              2,100,716           

Grants and Capital contributions -                             16,667                 -                            150,000                 200,000               
Distribution to City of Henderson (125,000)              (125,000)             (375,000)             (375,000)                (500,000)             

Change in net position 274,040$             (1,476)$                2,855,844$         1,361,063$           1,800,716$         

Net position, beginning of period 54,804,389          53,585,125         52,222,585         52,222,585           52,349,802         

Net position, end of period 55,078,429$        53,583,649$       55,078,429$       53,583,648$         54,150,518$       

Henderson Water Utility
Statement of Revenues, Expenses, and Changes in Net Position

For the Nine Months Ended March 31, 2021
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March Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 2,645,074$        19,239,698$         
Payments for goods and services (665,453)             (6,095,871)            
Payments for employees (529,566)             (5,192,506)            

     Net cash provided (used) by operating activities 1,450,055           7,951,321             

CASH FLOWS FROM NONCAPITAL
  FINANCING ACTIVITIES

Distribution to City of Henderson (125,000)             (375,000)               

     Net cash provided (used) by noncapital
       financing activities (125,000)             (375,000)               

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES

Acquisition and construction of capital assets (111,413)             (4,313,898)            
Proceeds from issuance of debt -                           -                              
Principal payments on long-term debt (5,009)                 (2,456,199)            
Interest payments on long-term debt (570)                    (392,859)               
Proceeds from sale of capital assets -                           -                              
Grants and Capital contributions -                           -                              

     Net cash provided (used) by capital and related
       financing activities (116,992)             (7,162,956)            

CASH FLOWS FROM INVESTING ACTIVITIES
Investment and other income received 5,988                  52,658                   

 
     Net cash provided (used) by investing activities 5,988                  52,658                   

Net increase (decrease) in cash 1,214,051           466,023                 

Cash, beginning of period 8,444,410           9,192,438             

Cash, end of period 9,658,461$        9,658,461$           

Henderson Water Utility
Statement of Cash Flows

For the Nine Months Ended March 31, 2021
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Plant Operations Report 
04-19-2021 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Operations: 

Sludge Solids:  The efficiency of a dewatering press is critical and is measured by the percent solids 
that it produces.  It’s a measure of how much water is in the pressed sludge cake.  A good average 
for Belt Filter Presses (BFPs) is in the 12 – 14% range, with anything above that being exceptional.  
Before November of last year, the only way we had to determine the percent solids of the sludge 
cake was to send either through our Water Quality Lab or an external lab.  Results take 
approximately 24 hours, which is ineffective for making data-driven operational changes. 

During the screw press trials, we were introduced to a new piece of technology that is a 
combination scale and drying unit known as a Moisture Analyzer.  This technology allows you to use 
a 1-gram sample of sludge and run a percent solids test in less than 20 minutes.  While this test is 
not certified for compliance, the value of the data in such a rapid time seemed like a pretty good 
idea to implement. 

We procured one of these units for each of our plants for $3,540 each and began learning how to 
use them effectively. 

During the 2020 calendar year, 
the sludge from SWWTP 
averaged 13.6% solids.  Since the 
beginning of December 
operations staff has focused on 
increasing the solids from the 
press.  In the 4 months that 
followed, the solids averaged 
15.7% solids, showing an increase 
as the staff learned the 
instrument and how to use the 
equipment to make effective 
changes.  The average for March 
was 17%! 

Since any increase in percent 
solids reduces the amount of water that we send to the landfill, that means that a small change can 
show quite a savings.  For instance, if we were to continue producing the average of the past four 
months of 15.7%, data from the last five years shows it could save approximately $10,000 per year.  
If we can stay closer to the 17% mark, we potentially could average a savings of nearly $29,000 per 
year! 
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The results we’ve seen at the 
NWWTP aren’t as dramatic, but 
there is still improvement, from 
the 12.5% to 13.5% range.  What 
this technology provides more 
than anything is making press 
operations more consistent 
between operators.  This 
translates into savings. 

Operations staff has embraced 
using this new technology to 
help improve operations 
efficiency and are to be 
applauded for that. 

 

2. System Water Quality: 

Water Quality Calls:  There were no water quality calls in March. 

3. Personnel: 

Staffing Levels: 

a. Water Quality:  Full operational staff. 

b. North Water:  Full operational staff. 

c. North Wastewater:  Full operational staff. 

d. South Water:  Jessica Severs began her operations career on March 15th.  She continues to 
learn about the plant operations and has the potential to be a very strong operator. 

e. South Wastewater:  Full operational staff. 

f. Plant & Pump Station Maintenance:  Fully staffed. 

g. Treatment Intern:  This position is currently unfilled. 

4. Projects: 

Safety:  Now that Sam Lingerfelt is the new Safety and Training Coordinator, we have been taking a 
deeper look at safety issues within the plants.  We are addressing many of the issues that were 
mentioned in the safety audit earlier this year, but also anything else we find.  While safety will 
always be a moving target, we are making every effort to consistently hit the mark. 

  

22



B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Spring time often has rapidly changing river turbidities, and this year has 
been no exception.  Operations staff has worked hard to ensure that all goals are met.  They 
continue to provide high quality water to our community. 

Projects:  The replacement of the Sodium Chlorite day tank was completed this month.  This 
project replaced the old tank with a new and upgraded tank with a solid wall and no lower fittings 
(every fitting is a leak point).  Filling and emptying the tank is done from the top with existing 
equipment and ensures there is no way for the tank to leak this dangerous and expensive 
chemical. 

3. Average Water Treated and Water Pumped Data Trend: 

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality & Hauling:  Hazex has had done well to keep up and have been notified of the 
increase in sludge volume due to seasonal reduction of biomass in the aeration basins. 

2. Operations & Projects: 

Treatment Challenges:  Operators have successfully responded to the heavy sustained flows due to 
rainfall and have maintained excellent water quality leaving the plant. 

UV Disinfection:  As we move forward with the next bank of bulb replacements, a local vendor has 
offered a quite different alternative to TrojanUV’s system to replace the A/C units.  This alternate 
proposal has the possibility of being considerably cheaper not only for installation, but also on 
upkeep. 
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Gate Actuator:  Particularly during times when we are having blower issues, it is critical to change 
the flow through this basin.  Without this actuator this difficult process can take many hours of 
manual labor.  This has now been purchased, with a lead time of twelve weeks, and we look 
forward to its installation. 

D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Early in the month of March, rain caused a special problem of rapidly 
changing turbidity, low alkalinity and low water temperatures.  This led to plant conditions that 
were extremely difficult to treat and resulted in diminished water quality leaving the filters.  In 
turn, this caused the water quality leaving the plant to suffer.  We maintained compliance the 
entire time, but it was close to being out of compliance at times.  The plant is stable now, and 
operations staff is reviewing the incident to plan for and address any future occurrences which will 
certainly come.  It was a good learning/training experience for our newer operators. 

Sanitary Survey:  Staff has been informed that the sanitary survey for the SWTP will occur in May.  
This is a large inspection that is conducted every three years and is quite thorough.  While we 
expect no issues, staff is working hard to make sure that the plant is not only in order but also 
visually appealing in all aspects. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met. 

Biosolids Quality:  Hazex continues to meet hauling demands.  As warmer weather has 
approached, staff has increased wasting to lower solids within the plant.  This will increase the 
amount of biosolids hauled for the next couple of months.  This is normal for this time of year. 
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2. Operations & Projects: 

Influent:  Mid-month, operators noticed the influent had a distinct pink hue to it one morning.  
Investigation found that Tyson had washed out a blood truck, and that the amount had 
overwhelmed their internal treatment process.  Staff worked with pretreatment to closely monitor 
the situation, which lasted about an hour.  While we saw no ill effects at the plant, it was an 
excellent training opportunity for some of our newer operators, not only on how to identify 
problems, but also on how and when to increase sampling for possible influent slugs. 

F. Plant & Pump Station Maintenance: 

NWWTP RAS Pump 3:  The repaired pump has been reinstalled in its cradle; however, the VFD appears 
to be bad, so we are in the process of evaluating the quotes to replace the VFD. 

SWWTP EAB Blowers:  We have had Atlas Machine investigating the possibility of salvaging two of our 
nonrepairable blowers to create a single working blower.  While this has run into a few speed bumps, 
we are still working on the project and are hopeful it will be successful. 

Garden Mile Pump Station:  Evaluation of this pump has shown it to be unrepairable.  We have 
purchased a new Xylem pump.  It should arrive and be installed soon. 

NWWTP (Blowers):  Blower number 10 has now been reinstalled and is in full working order. 

Sebree Main Pump Station:  Failure of the soft start on this pump was determined to be a warranty 
issue, and since it has been replaced, there have been no further issues. 

SWWTP (Effluent Pumps):  Pump number 3’s check valve appears to have some internal problems.  We 
are in the process of going through both pump’s check valves and making the necessary repairs.  These 
parts have been ordered.  A failure in the breaker feeding Pump 3 was also identified while this work 
was being done, and it has been replaced by Galloway Electric. 

SWTP (High Service Pump 1):  We have removed the pump due to several issues, and it is currently 
being repaired by K&M Specialty.  While this work is ongoing, we are rebuilding the OCV Check Valve 
at the same time. 

NWTP (River Intake):  Due to one of the rotating basket screens binding, we had divers on-site to 
inspect the screen and intake cells.  They found a significant amount of mud in the cells and were 
unable to troubleshoot the issue.  We are now investigating having the cells dredged, which may free 
up the screen.  If not, we will need to investigate further once the cells are clean. 

NWTP (High Service 1):  Due to issues with the pump not shutting down correctly, we replaced the 
speed valves and the solenoid valve on the Bermad check valve.  The old solenoid was the main 
problem, and once it was replaced the valve began closing properly allowing the pump to shut down.  
With these check valves seeming to require more frequent maintenance, we are now keeping the 
necessary repair parts on hand. 

  

25



G. Pretreatment Program & FOG Services: 

Industrial Pretreatment Activity:  Hall Environmental will be coming this month to perform quarterly 
samples and inspections. 

FOG Program:  Staff continues its yearly FOG inspections. 

Collections System Mapping:  We are preparing to run the SL-RAT on a consistent basis and hope to get 
the entire system mapped by the end of the year. 

H. Distribution Operator Update: 

Fire Hydrant Painting:  Coloring, stamping, and adding STORZ caps will continue for the next few 
months. 

Corrosion Control:  Ongoing investigation with the Instant MPY monitors have found a discrepancy in 
the programming between the two models we have.  A visit from the manufacturer will be scheduled 
soon to have this corrected. 

Hydrant Testing:  We will be testing hydrants this month for our model calibration. 

Atkinson Park Tank:  Staff took Atkinson park tank offline while full this month, for approximately 24 
hours.  This was done in preparation of having the tank offline for future inspection and repairs.  While 
the test went well, having the tank offline while Graham Hill tank is also offline presented a situation 
where responding to an emergency could be troublesome.  We are confident we can adjust for having 
Atkinson Park Tank offline but are planning to only do so once Graham Hill is returned to service. 
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Field Operations Report 
04-19-2021 

 
General Operations: 

A. Overview: 

1. Operational: 

Meter Replacement Project:  We’re still making good progress on the meter installations.  The map 
below represents progress that has been made to date, the red-shaded areas being those that are 
completed.  Green represents where we are working now, and the gray is where we’re heading 
next. 

With this phase of the project (which doesn’t include the Balmoral area), 692 out of 1104 meters 
have been replaced, in about two months.  Not bad at all! 

Additionally, part of the AMI functionality is in the process of being installed, tested, and then will 
be implemented.  This is going about as smoothly as it can, so far. 
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Related to this project, we thought it would be a good idea to run a Badger meter (on the left) and 
a Kamstrup meter (on the right) side by side, to see how they compare. 

We’ve been running a constant low flow of approximately ¼ gallon per minute through these 
meters since January 14th.  This comparison is only meant to show the difference in accuracy in a 
constant low-flow condition.  It does not represent actual meter usage in a residence.  It would be 
nearly impossible to do so. 

Since January 14th, the Kamstrup meter has registered 838.3 more gallons.  Again, this doesn’t 
translate into billable gallons, because it’s not a “usage” scenario.  But if it was, this would mean 
that per meter we are registering an additional 3,352-ish gallons per year….and we’re replacing 
around 11,000. 

 

While there is a greater level of accuracy in the Kamstrup meter, the other meter is at least 
measuring some of it.  However, we’re running about ¼ of a gallon through them.  According to 
AWWA Standards for North America, all meters must be able to accurately measure down to this 
level of flow, with an acceptable margin of error. 

Here’s the kicker – The Kamstrup meter’s proven accuracy goes down to 1/8 of a gallon of flow.  
That low of flow will not as much as move the dial on our old meters.  So, for example, during this 
past winter freeze, water being left on as a slow drip to keep pipes from freezing was likely not 
picked up by our old meters, and theoretically can’t be picked up by a meter not designed or 
calibrated to do so. 

Non-CDL Vac Truck / Valve Exercise Truck:  We have received the F-550 that will be our valve-
exercising truck.  It is being readied to send to Brown Equipment so that it can be fitted with the 
valve exercising equipment. 

Our Non-CDL Vac Truck was scheduled to arrive today. 
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2. Personnel: 

Specialist:  Fully staffed. 

Collection System Operator:  Fully staffed. 

Utility System Worker 1:  We currently have three vacancies to fill.  Applications have been 
received with interviews to be scheduled soon. 

Utility System Worker 2:  There is currently one vacancy in this position.  There are no USW1s ready 
to promote into this position, and we are receiving applications to see if we can get a qualified 
applicant.  However, it might take a little while to fill this spot. 

Utility System Worker 3:  Fully staffed as of March 15, 2021. 

Crew Leader:  There are two vacant positions for Crew Leader.  One of these vacancies has been 
filled by a previous employee through the temporary employment agency we use.  This is actually 
working out very well as he brings the level of experience and knowledge of our system that is 
helping to spread out the other crews’ workload. 

B. Automation Department: 

City-Wide SCADA Wireless:  The equipment for this project has been received.  We have begun 
installation of the equipment and plan to begin testing by next month. 

Ragan CSO:  We discovered after a large rain event that the diverter plate installed quite some time 
ago was causing small overflows long after the rain had stopped when Rolling Hills pump station would 
fill the line.  Bobby Hewgley is planning to adjust/remove the diverter plate and send that flow to 
Janalee Dr. P.S. where it can be pumped on to the treatment plant instead of going to the river 
increasing our percent of capture.  (No Change) 

C. SOC General / HWU General: 

Other Capital items that are in the queue for replacement of current end-of-life equipment: 

- Mini Backhoe ($40,000):  This will be a replacement for a current mini. 

- Track-Hoe ($280,000):  This is tentative but would be a replacement for two units at end-of-life.  
Not having a dependable unit runs the risk of not being able to respond quickly to emergency line 
breaks/repairs.  However, it is not a routinely needed piece of equipment, making it hard to 
allocate the amount of money towards purchasing/leasing.  With an infrastructure that’s aging and 
unpredictable, we are discussing if deferring this cost is an acceptable risk (seeing that breaks 
NEVER happen during normal business hours). 
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 
Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 4   Sewer Main Repairs 2 
 Water Service Line Repairs 4   Sewer Service Line Repairs 2 
 Water Meter Inspection 3   Sewer Manhole Repairs 0 
 Water Meter Changes 138   Sewer Main Cleaning 11 
 Water Meter Repair 3   Sewer Main Grease Removal 3 
 Water Meter Disconnected 4   Sewer Overflow Calls 0 
 Water Meter Reposition 2   Sewer Backup Calls 23 
 Water Meter Box Cleaned 2   Sewer Blocked Calls 1 
 Water Meter Locate 4   Sewer Odor Calls 1 
 Water Meter Leak Detection 9   Sewer Service Line Locates 1 
 Water Meter Consumption Check 4     
 Fire Hydrant Repairs 1  New Services Qty. 
 Low Water Pressure Calls 1   Water Taps 10 
 Water Leak Calls 18   Sewer Taps 2 
 Water Quality Calls 0   Sewer Tap Locates 4 
 No Water Calls 0   Water Meter Installation 7 
 Turn Water Off/On Calls 15     
 Install Temporary Hydrants 1  Miscellaneous Services Qty. 
     Sink Hole Calls 14 
Stormwater Maintenance Qty.   Inspect Misc. Items 53 
 Storm line Repairs 1   Smoke Test Lines 0 
 Storm Intake Repairs 3   Camera Inspect Lines 11 
 Stormwater Flooding Calls 3     
 Clean/Unblock Intakes 0  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 7   Downspout Removal Requests: 222 
 Pump Station Inspections 19   Total Complied and Re-inspected  
 Pump Station Cleaning 0     
 Pump Station Maintenance 1     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
 

 

 
E. Collection System: 

Crews are performing routine maintenance and repairs. 

F. Distribution System: 

Crews are performing routine installations and maintenance at this time. 

The meters are in for the next phase of installations, and we have now begun installing them. 

G. Stormwater Projects: 

Crews replaced 180 feet of storm water pipe that had failed on Springfield Dr. 

Crews are currently replacing several old and undersized driveway culverts on Turnagain Dr. Some 
have been smashed down through the years and some are half full restricting flow in the area. Public 
Works will then dig the ditches out to grade. This should help the flow in this area considerably. 
 
Revised construction drawings for Phase 2 of the Countryview Storm Sewer project have been 
submitted by the engineering firm QK4 and are being reviewed by staff. 

  

32



H. Stormwater Phase II: 

Stormwater outfall inspections are underway following the addition of Warner Mattingly to our 
engineering staff roster.  We have 54 major outfalls and 92 industrial outfalls that must be inspected 
once in a 5-year permit cycle.  All 54 major outfalls and approximately half of the industrial outfalls 
have been inspected as of this date. 

The 2020 Annual Report was submitted to KDOW on April 15th. 

I. Information Systems Department: 

Microsoft Exchange Upgrade – We have begun the planning phase of an email server upgrade.  We 
currently have an exchange server on premises and plan to move to a hybrid exchange server 
configuration.  Microsoft offers three exchange installations:  fully on-premises, online, and a hybrid of 
the two.  With the hybrid option, better security can be achieved with on-premises Active 
Directory/Exchange Integration while also taking advantage of the scalability and flexibility of a true 
online solution.  Hybrid flexibility provides additional resources when needed while also offering all the 
security features of an on-premises service.  We can maintain our existing premises exchange 
organization following the transfer, making for a more seamless and transparent transition for our 
users.  We will have the option to migrate to a fully online exchange presence over time or even during 
this upgrade project if it makes good technical and business sense. 

Barracuda Email Security System – Our Trend Micro Hosted Email solution, used by HWU for several 
years, has reached end-of-life; therefore, we migrated to Barracuda’s Email Security Service (ESS).  ESS 
is currently the leader in the industry.  We cut over from Trend Micro to Barracuda in early April.  
Impact to the userbase was low. 

J. GIS Department: 

No Updates to report. 
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Henderson Water Utility
March

 2021 Door Tags

Date Crew / Employee Address Comments
3/9/2021 Aaron Rosenhamer 1209 Glenshiel Way John Baker called today to relay how professional 

Aaron Rosenhamer was on Tuesday, March 9, when 
he was called out after-hours to unstop a sewer line.  
John said he did a fantastic job.

SR 44711 & WO 77374

00 Service Request Tags Given Out
00 Work Order Tags Given Out
00 Door Tags Returned
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Engineering Report 

Engineering Report 
19 April 2021 

19 April 2021 

A. Water Projects 

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake:  
Plans to implement our 2014 study to reconstruct our potable influent and wastewater effluent lines, 
as well as modifications to the Big Rivers intake structure on the Green River were developed by J.R. 
Wauford Engineering.   

HWU met with Wauford to review the 50% plans for the new Raw Water Intake design on October 
6th. We narrowed the new SWTP Raw Water Intake to two locations with the first location being 
the Sebree Boat Ramp and the second location underneath the Highway 56 bridge between Sebree 
and Beech Grove.  

Wauford presented us with estimates for the two locations, at the Sebree Boat Dock and near the 
KY 56 Bridge near the Sebree interchange on I‐69.  The estimates were very close, but we chose the 
southern site due to significantly better subsurface conditions that were found during the 
geotechnical investigation.  The Bridge site, even though it requires 4,000 of additional raw water 
line, poses less risk due to being founded on rock.  It will also be located downstream of a bridge 
pier, which should provide some additional protection from floating debris or a runaway tow. 

We anticipate that the design and permitting process for this project will take most of CY 2021 to 
complete.   Tom, Mayor Austin and Buzzy met with the Webster County Judge‐Executive on 
January 11th and brought him up to date on the project, since we will be enlisting his and Webster 
Fiscal Court’s assistance if any easement acquisition on the project goes beyond 
negotiations.   Wauford is working on easement descriptions and we plan to begin the easement 
acquisition process soon, with appraisals and offers to impacted property owners sometime this 
spring. There is a Design Progress meeting scheduled for 21 April that includes Wauford and HWU.  

2. South Main Street Water Transmission Main – Hancock to Yeaman: (No change) 
Strand Associates has prepared plans for this project, which is estimated at $ 1.5 to 1.8 million and 
will be critical if a large water user locates in the South/College pressure zone (Riverport area).   At 
this point, funds for this project are planned for FY 2020, and our model shows it to be a priority, 
even without new industrial use in the South/College pressure zone. 

3. SWTP Clearwell 
This project was identified in the 2013‐2014 South WTP Improvements report and has been on 
hold since we attempted to bid it the first time in 2015.   At that time, painting and repair of the 
steel tank was going to cost nearly as much as complete replacement with a concrete tank, and the 
concrete version had a lower life‐cycle cost, since it didn’t have to be painted every 15‐20 
years.  The $509,000 Grant from Delta Regional Authority was approved in September 2020. Bids 
were received on 10 February with CROM, LLC of Gainesville, Florida being the successful bidder. 
Deig Bros. of Evansville, IN will be working as the subcontractor under CROM. Deig Bros was 
recently the contractor on the successful Myrene Drive Force Main project. Ground work began 
during the first week of March on the Clearwell project. We did have a delay in the project while 
trying to determine an Easement issue with Kenergy, but that has been resolved and work is 
expected to start back during the week of 19 April.  
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4. Residential Meter Replacement: 
Board approval granted in August 2019 to move forward with replacement of up to 1,000 meters in 
this fiscal year. There have been a total of 692 meters installed to date. The first phase of  meters 
were installed in Balmoral, Pebble Creek, Cobblestone, Summer Hill subdivisions. The next areas of 
meter installation include Frontier, Wood Drive, and the Timbers area. Meter installation started 
back during the second week of March 2021. There’s been a total of 205 meters installed thus far in 
2021. The first phase of AMI data collector and repeater installation bids were received on 18 
February with Noash Construction being the low bidder at $24,450. We continue to work with 
United Systems and Itron Engineering to determine repeater and collector locations throughout 
the city of Henderson. 

5. Washington / Vine Water Main: (No Change) We have a project under design with Strand to install 
a 20”  line from Washington/Green to Vine/Alvasia that will supplement the 20” Water Main that 
runs down Green Street, which has been the source of a few big leaks.  Expect this project to be built 
during the 2023‐2024 timeframe.  

6. Fair Street Booster Station Concrete Lid Project 
The Fair Street Water Booster Station dates to the late 1950’s.  This station pumps water from the 
Central pressure zone into the College pressure zone, allowing us to fill the College Tank and 
maintain pressure to the businesses and homes along U.S. 60 West and U.S. 41A. When the station 
was built, it was at the end of Fair Street, and for some reason, was located in the right of way of 
the street.   A local developer, Hugh Stone, purchased the property around this station, and is now 
developing the extension of Fair Street to connect to the Canoe Creek Subdivision neighborhood. 
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The original in‐ground station was covered with a building at some point, which is in the street 
R/W. We need to remove the building to make way for the street extension.   We’ve developed a 
project to remove the building and build a concrete‐rated roadway over top of the existing station 
with manhole access to the pumps. The booster station will remain in its existing location. which 
will continue to occupy the middle of the street.   

Bids for this project were received on 04 March with M. Bowling being the low bidder at $49,973. 
All materials have been approved and ordered for the project through M. Bowling. Site work began 
on this project during the week of April 12th.      
 

B. Wastewater Projects 
  None Currently Active 
   

C. Stormwater and Separation Projects 

7. Countryview Subdivision Stormwater Project: (No Change) 
Phase one of this project was completed during the calendar year 2019, including paving.    
The preliminary plans for the next phase have been submitted by Qk4 Engineering. HWU staff have 
reviewed these plans and submitted comments back to Qk4 Engineering. Our plan is to design in this 
FY and bid in the spring of 2021 with construction beginning at the end of the 2020‐2021 Fiscal Year.  

8. Atkinson Street Stormwater Project – Helm to Clay: (No Change) 
We have designed a project to address standing water on the portion of Atkinson Street near the 
offices of Home Oil & Gas, which occurs during many rain events.  Heavy traffic in this area throws 
water from the street up against and  into Home Oil’s offices.     The project separates a small area 
from the combined system, which is over‐taxed during storms, and redirects the flow in a dedicated 
stormwater pipe to a ditch behind the Home Oil complex.  Home Oil has dedicated an easement for 
this work, and we are working on specifications and bid documents in hopes of getting this done in 
2020.  

9. Center & Julia Phase III‐B Stormwater Project: (No Change) 
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed 
a task order with J.R. Wauford for updated survey and design work.   We have provided insurance 
information  to CSX  for  our  permit,  and  have  received  a  revised  invoice,  reflecting  savings  from 
insurance we already carry that was included on the first invoice; this cut the cost from about $ 40k 
to $ 20,400. The permit has a five‐year time limit to start construction, so we’ve moved the project 
up in the Strategic Plan to accommodate that timeframe.  

HWU has received  the approved Stream Construction permit and  the Water Quality Certification 
from KDOW. We’ve met with all the property owners and have all easements signed. SHPO satisfied 
with documentation presented on  the  “historic”  culvert,  and we have  received  the  final permit 
required from the US Army Corps of Engineers. 
 

D. General Administrative / SOC  

10. Solar Power Project at NWWTP and North Fork Pump Station 
We first envisioned this project as a traditional design‐bid‐build project, and had hired an engineer 
to look at possible options.  Since that time, we've decided it may make more sense to engage a 
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contractor directly, so we've issued an RFP to solicit design‐build proposals.  This will cut costs, save 
time, and is appropriate for this project, given the constraints on number of 
contractor/suppliers.   The RFP includes two locations, the North WWTP, and the North Fork sewer 
pump station.   We asked for options to replace existing lighting on each site with LEDs, and also 
asked the proposers to provide pricing as lump sum or payments over time (3 to 5 years).  The new 
HMPL rates, if they remain in place, show these projects paying for themselves in about 3 
years.   Rate changes are the main risk associated with doing this project. 

RFP responses were received on 22 January for this project. At this point, the North Fork Pump 
Station Solar panels are the only option that makes financial sense to pursue.  We are moving 
forward with this portion of the RFP, and will re‐evaluate the panels at the NWWTP at a later date. 
Amerlight LLC was the successful bidder for the North Fork Pump Station Solar Panels. HWU has 
been working with Amerlight to develop the Solar Panel Lease Agreement. This should be finalized 
and signed within the next week. Construction should begin on the project shortly after the Lease 
Agreement is signed.  

11. Install Backup Generators at Critical HWU locations: 
Three I Engineering has prepared plans to install Backup Generators at the Main Office, North 
Water Plant, North Wastewater Plant, and South Water Plant. The funding will come from a $138k 
grant that was approved from the Kentucky Office of Homeland Security. After taking bids in 
September 2020 and working extensively  with the apparent low bidder, we were unable to reach 
an agreed contract, so have rejected that first set of bids and rebid the project, with bids now due 
on 25 February. There were five (5) bids received with Galloway Electric being the low bidder at 
$256,028. Shop drawings have been approved and returned to the contractor. HWU issued a 
Notice to Proceed to Galloway Electric on 19 April. Project completion will be on or before 17 
August.  

 

39



 
 
 
 
 
 
 
 
 
 
 

HUMAN RESOURCES 
 
 

40



 
 

HWU Human Resources Summary: April 19, 2021 

                                        
 

Staffing Levels:     
 
1. Utility System Worker I [3 positions]:  1 employee started April 12th; waiting for decision from another 

                                                                   candidate.    Advertised again with an April 23rd deadline. 
  

2. Utility System Crew Leader [2 positions]:  Advertised again with an April 23rd deadline.  

3. Water Quality Specialist-NWTP [1 position]:  Advertised with a May 7th deadline. 

4. Secretary Senior [1 position]:  No request for action 

5. Treatment Plants – Seasonal Worker [4 positions]:  No request for action 

6. Seasonal Treatment Intern [2 positions]:  No request for action 

Other Information: 
 
• COVID-19 related data as of March 31st: 

o 69 employees have self-monitored for COVID-19 symptoms 
o 43 employees have tested negative 
o 17 people working at HWU have tested positive for COVID-19.  HIPAA regulations do not 

allow the sharing of the persons’ names or other details. 
 

• For the period of March 23, 2020 – March 31, 2021, HWU employees that were directed to stay at-
home and/or for emergency paid sick leave pursuant to the federal Families First Coronavirus Response 
Act (FFCRA) were paid 6,645 hours at a total of $130,010. 
 

• Employee Near-Site Clinic services details are available at www.deaconess.com/CityofHenderson  
Employees’ use of the clinic provides quality services to employees at no cost to them and the clinic 
services are not processed as medical or Rx claims through the health plan. 
 
 

EMPLOYEE CLINIC SERVICES SINCE OCTOBER 2020 MARCH YTD 

Patient Visits 32 354 
Nurse Only 6 60 
Medications 73 366 
Labs 78 574 
Outpatient Referrals 7 31 
Imaging 4 23 
Procedures 0 8 
No Shows 0 1 
Telehealth 0 1 
Telephone Order 0 10 
Wellness 22 122 

TOTAL Services 222 1,550 
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• 1 Benefits Coordinator facilitated and accompanied the Clinic Wellness Coach for a presentation 
regarding wellness and other services through the Employee Near-Site Clinic at the SOC on March 
25th. 

 
• HR department notified all employees on February 25th of fraudulent unemployment claims due to 

dark web identity theft. 
o As of March 31st, false unemployment claims were filed on 3 random HWU employees.  HR 

staff obtained recommended identity theft counter measures and gave to the impacted 
employees. 
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Safety Report 
March 2021 

 
 

A. Introduction: 

Safety has continued to visit on the jobsite and the facilities. Continuing to work with 
personnel to address issues identified by the safety audit. 

Safety Inspections: 

1. Administration Building 

• Walked through the building performing a visual inspection of things that may 
be of a safety concern; none was found. 

2. Systems Operation Center (SOC): 

• Walked through the SOC multiple times, talking, and visiting with 
employees.   
 

3. North Water Plant: 

• Visited personnel to see how things (safety and non-safety) were going.   
 

4. North Wastewater Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Still working on updating the safety data sheets (SDS’s) on the website 

where they are all stored.  Sent updated hard copies to plant. 
 

5. South Wastewater Treatment Plant 

• Visited personnel to see how things (safety and non-safety) were going. 
• Working with Chief Operator on updating the safety data sheets (SDS’s) on 

the website where they are stored. 
 

6. South Water Treatment Plant: 

• Visited personnel to see how things (safety and non-safety) were going. 
• Still working on updating the safety data sheets (SDS’s) on the website. 
• Finished updating the SDS’s from this plant. 
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7. Water Distribution/ Collection System: 

• Spent some time at a job site while personnel fixing large leaking pipes.  
The team leader used proper benching techniques when the trench was 
created, modified bench as necessary due to water erosion. Visited multiple 
other job sites and saw employees working safely, using tools and 
equipment properly, and wearing any required personal protective 
equipment. During these visits HWU personnel have been wearing 
appropriate personal protective equipment such as hardhats, hearing and 
eye protection, and masks.  Operators using heavy equipment were doing 
so properly and safely.   

8. Maintenance Section: 

• Researching safety supplies to provide to Maintenance Crews.  Once 
purchased, will set up training session with Maintenance Supervisor to 
cover OSHA concerns on lock-out/tag-out. 

B. Comprehensive Safety Audits: 

No comprehensive safety audits of the Utilities facilities were performed this month, as I am 
working off of the safety audit provided by the Safety Consultant that was hired by HWU.  
Safety audits for City facilities began in January 2021 with HWU’s facilities beginning in 
April 2021. 

C. Training: 

Safety training was schedule using the KnowB4 platform.  This platform is an online service 
where training can be assigned to all HWU personnel. Those with access to computers can 
complete the training anytime during the month that it is assigned.  Those without 
computer access will attend small group meetings (adhering to CDC guidelines).  The 
training topic for March was Back Injury Prevention.   

D. Recordable Injuries: 

There was one very minor injury in March.  The injury did not meet the parameters for 
inclusion onto the OSHA 300A log. 
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E. OSHA Numbers: 

  

YTD 
Current 
Month 

HWU Change 
Hours Worked  35,029 +12,617 

Total Cases 2 0 

         Days Away or Restricted Time Cases 22 0 

            Days Away from Work Cases 0 0 

                Actual Days Away from Work 0 0 

            Transfer/Restricted Cases 2 0 
                Actual Day Restricted Duty 26 0 

 

         

 

  

 

 

    2019 Year 

Incident Rates   HWU Change NAICS 2213 

  

Total Recordable Rate   11.42 -6.43 5.3 

        DART Incident Rate   11.42 -6.43 2.1 

        DAFW Rate   0.00 0 2.1 

        Trans/Restrict. Rate   11.42 -6.43 1.0 
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General Manager Report  

General Manager Report 
19 April 2021 

19 April 2021 

 
Regulatory Issues  

On the problems with our new KPDES Permit for the North WWTP, there has been some movement to 
set up an on-line meeting with DOW personnel, to bring the newer staff in Frankfort up to speed on the 
issues this permit presents.   DOW has assigned a point person to shepherd this issue, which is a good 
sign, because the previous administration had not brought that level of focus. 

Strategic Plan – Capital Spending 

You have each received copies of an updated Capital Improvement Plan and Strategic Plan.   This is the 
8th iteration of this plan, and it will inform our capital budgeting decisions, moving into future fiscal years.  
With $ 55 million in project expenditures in that program through 2030, there’s a lot of work left to do. 

We are working with the City to determine the best method for spending the 2020 tranche of bond 
proceeds.  At the time those were issued, we believed we would be spending those funds by now on the 
new Raw Water Intake and Pipeline project at the South WTP.   That project is moving slower than 
anticipated, due to lengthy design, easement, and permitting processes. 

Since the bond proceeds were identified as being for the South Water System, we can draw on those 
funds to fund the local portion of the Clearwell project, and to also fund the Tyson Tank Painting and 
Rehab project in the upcoming Capital Budget for 2021-2022.  This will get us to $ 2 million of the $ 6 
million originally earmarked for HWU.   If, as planned, we can start the Intake/Pipeline project late in the 
new FY (Spring of 2022), that will get the remaining proceeds from the 2020 Bond Issue spent within the 
2-year timeframe required by the bond agreements.   If that project is delayed further, the City has 
projects that may use up the remaining balance. 

With your approval of this process, this is the way we’ll proceed. 

Turnagain Drive 

Complaints of slow drainage and clogged ditches and pipes in the area along Turnagain Drive have led 
to the re-discovery of the fact that the southern portion of Countryview Subdivision drains through this 
area, and then into the recently cleaned and widened “cut-through” project completed by the Flood 
Mitigation Board.   To improve drainage in that portion of Countryview, we are embarking on a project 
with Public Works to deepen ditches and replace pipes in the 1600 and 1700 blocks of Turnagain.   This 
will use funding from the larger Countryview project, and is a way to alleviate flooding in a large area for 
a relatively minor expenditure.   Our crews have replaced pipes under driveways and couple of streets, 
and then Public Works will deepen ditches and ensure that the whole area drains.    Our portion of the 
work on this is nearly complete.    It’s great to have such a good relationship with the City departments 
that something like this just gets done, no hassle, all working toward common goals.   Refreshing, and 
hasn’t always been that way. 
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New SOC 

The Planning Commission has approved our Site Development Plan, and the City Commission, sitting 
as the Development Committee for the Corporate Park industrial development approved our plans on 
the 13th.   Our next steps will include submitting the plans to the State building authorities for approval 
and moving to bidding as soon as that State approval is received.   Our tenants are continuing to pay 
rent and wind down their business, and we’ve given them a 30 June move-out date, tentatively. 

I’ve scheduled Tim Skinner to be here for the May meeting to give you a look at the plans and a 
rundown on the project, in as much detail as you want to hear. 

ORX – I-69 Crossing 

Our consultant on the ORX project, Strand Associates, has submitted a plan to the KYTC project team to 
protect some of our lines that follow the North Fork Canoe Creek corridor.  Good news in this case, our 
lines are on easements, and the project will have to pay for any relocations or alterations.  Bart and I 
have been spending a lot of time on this, and we have also assisted the project team in excavating 
manholes that were buried in farm fields along the route.   I have signed a utility cost reimbursement 
agreement to the tune of $ 473,600 for Strand’s engineering work on this design and construction, per 
Action Report 2021-03, which awarded the work to Strand and authorized us to proceed with whatever 
needed to be done. 

You’ll see a line item for ORX work in the Capital Report in future, but all of the costs booked to that 
should be reimbursed, unless we seek some improvement (upsizing, new service) that is not a 
replacement, but an improvement, called “betterment” in State Highway lingo.  At this point, we don’t 
see anything along these lines that needs to be done. 

Budget 

You should receive copies of our 2021-2022 Fiscal Year Capital and Operating Budgets, just prior to our 
May Board meeting, and we’ll be looking to you for approval of that document at that time.    A few 
highlights of the direction we’re taking, this year: 

1) Making only slight adjustments to personnel, detailed below, and ending up with about ½ fewer 
positions. 

2) Increasing the Capital budget for this coming year and likely the next one, to reflect the 
expenditures for the South WTP Intake and Raw Water Line project.    This large project will 
make use of bond funds, so the big increase in Capital will not wholly rely on cash reserves. 

3) Funding the new SOC on Corporate Drive with cash reserves. 
4) Maintaining the status quo on most other aspects. 

Budget – Part II – Positions and Grades 

Working up to Budget time, we are planning to make the following changes to the Roster of Positions. 

1) In the area of Secretarial/Admin Assistants, we had 5 before Sandi & Patty retired.  
a. Admin Asst @ Main Office – Deniese Jones (was Patty Brown) 
b. Admin Asst @ SOC – Cindy Bickwermert 
c. Sr. Secretary @ Main Office – Vacant (was Sandi Danner) 
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d. Sr. Secretary @ SOC – Annette Brewster (was Deniese) 
e. Secretary @ SOC – Vacant (was Annette). 

So, we’ve gone from 5 employees in this general class to 3 presently.  Leaves us a little exposed at 
the Main Office if Deniese is out.  Everyone in these positions has been great help in realigning duties 
and taking on additional work. 

We plan to eliminate the vacant Secretary position at the SOC.  For the vacant position at the Main 
Office, we want to change that to a P/T position.  This would provide coverage for PTO and give us 
some redundancy.  Takes this area from 5 positions to 3-1/2. 

As we move to the new SOC and possibly have Admin under the same roof, we may not need the P/T 
position, since there won’t be multiple locations, and coverage for lunch/PTO will be easier. 

2) We want to add an additional Operator (USW III) position and assign that person to the VAC truck 
operation.  The VAC truck is big enough and complicated enough (and expensive enough!) to require 
a higher level of training for day-to-day operation.  Others could be trained in this position so they 
can operate the truck during off-hours, or when the assigned Operator is not here.  But the idea is to 
make this Operator the primary person responsible for these trucks. 

3) In looking at the Gas operation, a discrepancy appears to exist in relation to our lower-level Crew 
members.  Our USW I is Grade 10, USW II is Grade 11, USW III is Grade 14.  We refer to the I-II-III’s 
as “hole man”, light equipment operator, and heavy equipment operator, respectively. 

Gas has two Field Crew positions, Gas System Worker (10), and Gas System Equipment Operator (12).  
I would argue that HMG’s Equipment Operator is equivalent to our USW II light equipment operator.  
Gas doesn’t have things like a bulldozer, trackhoe, or hoe-ram, and they don’t dig deep holes like we 
do, so our USW III (heavy equipment operator) is a distinctly different position than theirs.  Their 
Grade 12 Equipment Operator does require ability to run their directional drilling equipment, but 
there again, I don’t think that equates to our larger equipment, deeper excavations, trenching and 
shoring, etc. 

We propose to upgrade our USW II to Grade 12, to match the Gas System structure, and eliminate 
what could be considered an inequity.  Also provides more incentive to upgrade from USW I to II and 
makes the transition from I to II to III follow a 10 to 12 to 14 grade under the classification system. 

4) We currently have one USW I assigned to our Vehicle Shop as a mechanic/helper.  In the new year, 
we’ll change this position to a Vehicle Mechanic I, at Grade 11.  Our USW I count would go down 
one, so no change to total number of employees.  This will make the chain of command clearer, too.  
We will reclassify the current Vehicle Mechanic (16) position to Vehicle Mechanic II, which 
nomenclature fits with what we’ve done in other areas, classifying Operators and Maintenance 
personnel in I & II classes, signifying a higher level of training/responsibility, and giving employees a 
clearer path to promotion and betterment. 

With your approval, these changes will be reflected in the Budget you see in May. 
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General Manager Report 
19 April 2021 

Ditch at Bridges of Henderson 

There is a ditch/creek that runs along the north edge of the Bridges of Henderson golf course that needs 
to be cleaned out.  We have worked up a plan in conjunction with the City to clear this using a contractor 
with a long-reach mower/chipper, at a cost of about $ 25,000, to be split evenly between us and the City.  
It will be scored as stormwater maintenance, not capital, but just wanted to make you aware of the 
expenditure. 
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BUSINESS 
 
 
 
 
 

• None Requested  
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EXECUTIVE SESSION 
 
 
 
 
 

• To Discuss Matter Regarding Proposed or Pending Litigation, 
Pursuant to KRS 61.810 (1) (c)  
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