
   

A G E N D A 
 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421 

 

January 25, 2021 
Monday @ 4:30pm 

______________________________________________________________________________ 
  
A. ROLL CALL 
 

B. REQUEST TO ADDRESS THE BOARD 
 

C. APPROVAL OF MINUTES 
 

• Approval of Minutes from December 21, 2020  
 

D. ELECTION OF OFFICERS 
 

E. MONTHLY REPORTS 
 

• Financial  
• Plant Operations 
• Field Operations 
• Engineering 
• Human Resources  
• Safety and Training 

o Comprehensive Safety Review 
• General Manager’s 

 

F. BUSINESS – None  
 

G. EXECUTIVE SESSION - None  
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ACTION MINUTES OF MEETING 
December 21, 2020 
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Action Minutes 
December 21, 2020 

Special Teleconference Meeting 
 

HENDERSON WATER & SEWER COMMISSION 
______________________________________________________________________________ 
  
A. ROLL CALL 

 
Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting, 
along with Commissioners George Jones, John Henderson, and Julie Wischer.  General Manager 
Tom Williams and Eric Shappell, Attorney, were also present.  Other staff members present were 
Todd Bowley, Bart Boles, Warner Mattingly, Kathy Manker, Tim Fischbeck, and Deniese Jones.  
Others in attendance were City of Henderson PIO officer, Donna Stinnett; Mayor, Steve Austin; City 
Manager, Buzzy Newman; and Safety and Training Coordinator, Sam Lingerfelt.  There were no 
members of the media in attendance. 
 
This meeting of the Henderson Water & Sewer Commission was held on Monday, December 21, 
2020, at 4:30 p.m., prevailing time, with no primary location designated for this video 
teleconference meeting as the result of the state of emergency declared by the President of the 
United States and the Governor of Kentucky due to the global COVID-19 pandemic, and in 
accordance with recommended and mandated precautions related to COVID-19 per the Kentucky 
Attorney General Opinion 20-05, public attendance was not permitted at this meeting due to the 
highly contagious nature of COVID-19.  It is not feasible for HWU to maintain order and abide by 
recommended and mandated precautions while providing a central physical location for public 
viewing.  This meeting was conducted in accordance with KRS 61.826. 

 

B. REQUEST TO ADDRESS THE BOARD – None 
 

C. RECOGNITION FOR 20 YEARS OF SERVICE 
 

Tom recognized Albert Duncan, Maintenance Tech II, who has been with HWU for 20 years.  Albert 
operates the sludge press at the NWWTP.  Although Albert was not in attendance, the Board 
passed along their congratulations to him.  Tom mentioned that we have a jacket for him. 
 

D. APPROVAL OF MINUTES 
 
• Approval of Minutes from November 23, 2020 

 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner George 
Jones to approve the minutes as presented.  All commissioners voted aye.  No opposition.  
Motion carries. 
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E. MONTHLY REPORTS 
 

• Financial 
 
Todd Bowley went over the financial report for the five months ending November 30th.  He 
stated that revenue was over budget for the month.  There is a credit balance in Worker’s 
Comp due to the City receiving a refund from KEMI for a previous year audit.  Inventory 
expense is running over budget due to purchases for the meter project, which will be 
expensed as we go.  Chemicals exceeded the monthly budgeted amount.  The year-to-date 
revenue is a little over budget.  Billable gallons compared to last year, pretty much flat at 
1.3%.  Not much variance on consumption.  Overall cash flow is down 1.9 million for the 
year. 
 
John Henderson asked how many commercial and industrial customers are going to be part 
of the meter change out program.  Tom explained that we recently changed a lot of 
commercial and industrial meters and feel they are pretty accurate, so they will probably be 
some of the last ones to have theirs changed out.  Tom stated that once we have about five 
or six months of history on the new meters that we have already changed, we might audit 
about 20 to 25 of them just to see the billable gallons difference year after year. 
 

• Plant Operations 
 
Tom mentioned that the Plant Operations report was pretty much straight forward, but he 
would try to answer any questions the board might have.  There were no questions 
regarding the report. 
 

• Field Operations 
 

No questions regarding the Field Operations report. 
 

• Engineering 
 
Bart Boles mentioned that he spoke to Steven from Wauford about the raw water intake 
project for the south plants.  Wauford informed Bart that they had spoken with the 
contractors and out of the two possible sites, the south site is much better and cheaper, 
versus the north site.  Tom explained in more detail about why the south site is better.  
Estimates are still about 8 million. 
 
Bart stated that residential meters have been changed-out in Balmoral, and that we have 
about 560 meters ready to install, just waiting on spring to restart the project.  All work has 
been completed at the Four-Star Tank, except for the final grading.  Bart said that Deig 
Brothers is doing an excellent job on the Myrene Drive project, and it’s getting really close to 
completion.  He also mentioned that we have regrouped on the Solar Project and issued an 
RFP.  Warner Mattingly starts full-time at HWU on January 4th. 
 

• Human Resources  
 
Tom mentioned that we have several open positions that we are working to fill. 
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Paul Bird asked about the COVID vaccine.  Tom said the KLC has spoken with several cities 
and they are trying to get water and sewer operators, and guys in the field, classified as 
essential workers.  It will probably be at least three to five months before we can get the 
vaccine, with the number of doses that are being given out.  Paul also asked if the vaccine 
would be required and Tom replied that it’s been talked about.  Buzzy stated that it is being 
discussed and would touch base on it again next week once Dawn gets back.  Discussed the 
expected low participation rate for the vaccine and possibly incentivizing it.  Buzzy said there 
should not be any cost for receiving the vaccine to those covered under our health plan. 
 

• Safety and Training 
 

Sam Lingerfelt said that last month was a pretty good safety month, noting that everyone is 
back to work and there was over 10,000 hours worked with no accidents or injuries. 
 
Sam explained that the KnowBe4 training is going pretty good with most employees getting 
signed in and taking care of it.  He also said that he comes to HWU and holds small group 
sessions to get the others caught up. 
 
Sam mentioned that next month he will have a full report of all the safety things covered 
through the safety audit.  He will discuss what has been corrected and what is left to 
accomplish. 
 

• General Manager’s 

 
Tom mentioned that the Morris’s have had some problems “getting out of business”.  They 
are arranging an auction of the building contents at the end of February.  Tom told the 
Morris’s that if we go past the end of the year, we will need to charge them $2,000 a month, 
or a nominal amount to pay for the use of the building.  Tom said he hopes to have them out 
by the end of February. 
 
We have a bid package for a small vac truck that doesn’t require a CDL to drive, that we will 
bring to the January meeting.  We will be having an on-site demonstration of a track-hole 
excavator sometime soon with plans to go ahead and replace the two units we currently 
have for a new one. 
 
Last month we talked about a sludge reduction project process, and we have applied for a 
loan for that.  We are going to do an RFP for the equipment that we want and then give that 
to a contractor for installation.  We expect complete it in the next calendar year. 
 
Tom and Buzzy plan to process a schedule of possibly merging the Gas department with 
HWU.  There will probably be a joint work session sometime in January to make sure 
everyone is on the same page and to talk through any issues that anyone might have. 

 

F. BUSINESS – None 
 

G. EXECUTIVE SESSION– None 
 

Motion to approve the Monthly Reports was made by Julie Wischer, seconded by 
Commissioner John Henderson, with all commissioners present voting aye, no opposition.  
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Motion carried.  Motion to adjourn was made by Julie Wischer, seconded by Commissioner 
John Henderson, with all commissioners present voting aye, no opposition.  Motion carried. 
 
Due to the Martin Luther King Jr. holiday, the next regularly scheduled board meeting will be 
held Monday, January 25, 2021. 
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Financial Summary

For the Six Months Ended December 31, 2020
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December December Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water Sales 752,899$             738,533$             5,016,639$          4,860,950$          9,550,000$         

Water Penalties 23                          3,750                    (3)                           22,500                  45,000                 

Water Fees 4,982                    4,167                    22,541                  25,000                  50,000                 

Wastewater Services 971,930               993,733               6,434,605            6,540,650            12,850,000         

Wastewater Penalties 30                          3,958                    (5)                           23,750                  47,500                 

Wastewater Fees 14,710                  25,000                  206,068               145,000               375,000              

Stormwater Impact Fee 61,439                  61,270                  363,486               367,620               735,240              

Stormwater Penalties 2                            417                       2                            2,500                    5,000                   

Stormwater Fees ‐                             125                       500                       750                       1,500                   
  

Total Operating Revenues 1,806,015            1,830,953            12,043,833          11,988,720          23,659,240         

OPERATING EXPENSES

Salaries and Wages 487,598               520,500               2,112,865            2,255,500            4,511,000           

Payroll Taxes 35,608                  40,053                  158,689               173,563               347,125              

Health Insurance 119,008               132,000               721,756               792,000               1,584,000           

Pension & OPEB Benefits 115,307               123,404               507,394               534,750               1,069,500           

Workers Compensation 5,233                    8,825                    32,117                  70,600                  105,900              

Other Employee Benefits 1,304                    1,731                    9,411                    10,383                  20,766                 

Car Allowance 900                       900                       5,400                    5,400                    10,800                 

Electricity 180,003               214,262               1,122,941            1,285,570            2,571,140           

Natural Gas 1,726                    2,150                    4,165                    4,800                    26,050                 

Chemicals 92,585                  125,333               713,022               752,000               1,504,000           

Inventory Expense 166,947               16,667                  323,117               100,000               200,000              

Fuel 6,431                    8,506                    39,147                  51,038                  102,075              

Tools & Small Equipment 7,296                    8,037                    56,242                  48,223                  96,445                 

Safety Expenses & Clothing Supplies 3,758                    2,843                    52,732                  49,644                  66,700                 

Lab Supplies and Testing 28,204                  26,656                  124,406               159,935               319,870              

Clothing/Cleaning Allowance ‐                             ‐                             26,950                  28,100                  28,100                 

Vehicle Repair 5,523                    5,850                    41,242                  35,100                  70,200                 

Other Equipment Repair 22,091                  31,310                  134,308               187,860               375,720              

Other Structures Repair 43,295                  35,533                  178,471               213,200               426,400              

SCADA Expense 655                       3,196                    9,485                    19,177                  38,354                 

Administrative Services 56,667                  56,667                  339,998               340,000               680,000              

Contractual Services 13,419                  34,531                  157,079               207,187               414,373              

Contractual Labor 11,287                  11,500                  52,426                  69,000                  138,000              

Sludge Hauling and Disposal 77,890                  108,868               500,627               653,210               1,306,420           

Professional Services  2,792                    2,917                    9,382                    17,500                  35,000                 

Equipment Rental 1,928                    3,713                    28,155                  22,278                  44,556                 

Audit Expense 19,715                  5,000                    23,715                  25,000                  25,000                 

Insurance ‐                             ‐                             102,682               166,250               332,500              

Technology Expense 10,233                  15,327                  69,120                  91,964                  183,927              

Office & Field Supplies 21,260                  9,797                    75,871                  58,783                  117,565              

Telephone & Internet 5,129                    7,743                    29,039                  46,455                  92,910                 

Medical Exams 256                       650                       2,905                    3,900                    7,800                   

Travel, Training & Education 558                       5,954                    4,254                    35,722                  71,443                 

Dues and Subscriptions 64                          2,059                    8,341                    12,355                  24,710                 

Advertising and Printing 525                       1,095                    5,403                    6,573                    13,145                 

Miscellaneous 202                       630                       2,085                    3,778                    7,555                   

Bad Debt Expense 3,860                    ‐                             35,934                  ‐                             ‐                            

Depreciation 322,500               322,500               1,935,000            1,935,000            3,870,000           

Total Operating Expenses 1,871,757            1,896,705            9,755,876            10,471,794          20,839,049         

Operating Income (Loss)  (65,742)$              (65,752)$              2,287,957$          1,516,926$          2,820,191$         

Henderson Water Utility

Operating Revenues and Expenses Summary

For the Six Months Ended December 31, 2020

11



Operating Revenues

Actual  12,043,833$       

Budgeted 11,988,720         

Favorable (Unfavorable) Variance 55,113$               

Percentage Difference 0.46%

Billable Gallons 

Through 12/31/20 1,299,323,362

Through 12/31/19 1,306,327,444

Difference (7,004,082)

Percentage Difference ‐0.54%

Operating Expenses

Actual  9,755,876$         

Budgeted  10,471,794         

Favorable (Unfavorable) Variance 715,918$             

Percentage Difference 6.84%

Breakdown of Volumetric Differential For Year to Date Ended

Dec‐20 Dec‐19 Differential % Prev Mo

Residential 280,431,059        284,348,526        ‐1.38% ‐0.96%

Industrial (includes IP) 251,852,078        261,535,811        ‐3.70% ‐2.82%

Commercial (includes Tyson & HCWD) 767,040,225        760,443,107        0.87% 1.52%

Total 1,299,323,362     1,306,327,444     ‐0.54% 0.13%

Notes

Revenue Summary:

Revenues for the month were slightly under budget, primarily due to consumption

YTD continues slightly ahead of budget overall

Expense Summary: 

Total Expenses were under budget for the month.  Inventory expense continues to exceeding budget for purchased

parts & materials for meter project.  

No other significant variances outside timing issues.

Usage Trend:

Usage continues to basically breakeven with prior year to date thru December.

Will continue to monitor as year progresses.

Summary:

Cash flow for month was positive with increase of  approx. $336k, due to lower winter consumption, timing of additional 

payroll in month and 2nd quarterly payment of PILOT.  Overall cash down approx. $1.6 mil YTD after prinicpal debt service

and purchase of Commonwealth Dr property in addition to normal capital activity.

Henderson Water Utility

 Variance Analysis

For the Six Months Ended December 31, 2020
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Remaining

Report  Prior Years FY 2020 Future Year Total  Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Construction In Progress:

Previous Fiscal Year Initiated Projects

Center & Julia Stormwater Phase 3B 1802‐0007 19‐02/Budget 100,700             20,000                ‐                           120,700             127,011             ‐                             3,802                 130,813                 (10,113)

SWTP Rehab 1802‐0051 15‐09 777,980             ‐                           ‐                           777,980             (5) 857,739             ‐                             (82,259)              775,479                 2,501

SWTP Clearwell 1802‐0125 15‐09 82,259                ‐                           ‐                           82,259                (5) ‐                          3,577                    85,837               85,837                   (3,578)

Countryview Subdivision‐ HWU portion Budget 92,498                ‐                           ‐                           92,498                25,129               ‐                             ‐                          25,129                  

Countryview Stormwater‐ City Contrib ‐                           ‐                           ‐                           92,498                (1) 25,129               ‐                             ‐                          25,129                  

Countryview  Stormwater Phase 2 1802‐0053 18‐21 92,498                ‐                           ‐                           184,995             50,258               ‐                             ‐                          50,258                   134,738

Myrene Dr Force Main 1802‐0113 20‐13/Budget 113,000             1,346,408          1,459,408          (4) 119,932             ‐                             708,559             828,491                 630,917

Atkinson Park Force Main 1802‐0114 15‐14/Budget 36,000                ‐                           ‐                           36,000                (4) 35,573               ‐                             ‐                          35,573                   427

Atkinson Park Pump Station 1802‐0115 15‐14/Budget 32,000                ‐                           ‐                           32,000                (4) 31,898               ‐                             ‐                          31,898                   102

Spruce Dr Sewer 1802‐0116 15‐14/Budget 28,500                ‐                           ‐                           28,500                (4) 28,201               ‐                             ‐                          28,201                   299

Emergency Generator System 1802‐0075 17‐11/Budget 40,000                ‐                           ‐                           40,000                11,492               ‐                             77                       11,568                   28,432

S Main St Water Main Project 1802‐0077 17‐15/Budget 88,000                ‐                           ‐                           88,000                73,308               ‐                             ‐                          73,308                   14,692

SWTP Backwash Pumps Proj 1802‐0084 GM Rprt/Budget 50,000                ‐                           ‐                           50,000                23,530               ‐                             ‐                          23,530                   26,470

Chestnut and Norris Stormwater 1802‐0089 20‐10 79,140                10,000                ‐                           89,140                79,137               ‐                             21,480               100,617                 (11,477)

Bentley Hughes Pump Station 1802‐0090 18‐36/Budget 180,725             ‐                           ‐                           180,725             20,715               ‐                             ‐                          20,715                   160,010

Judson Place Stormwater 1802‐0091 18‐36/Budget 44,400                200,000             ‐                           244,400             22,426               ‐                             1,488                 23,913                   220,487

Atkinson & Clay Stormwater 1802‐0092 18‐36/Budget 50,400                120,000             ‐                           170,400             25,386               ‐                             ‐                          25,386                   145,015

Sellars Ditch Water Line Crossing 1802‐0094 18‐36/Budget 134,788             ‐                           ‐                           134,788             115,737             ‐                             26,866               142,603                 (7,815)

Borax Drive 1802‐0097 GM Rpt 10,000                ‐                           ‐                           10,000                (2) 7,640                 ‐                             ‐                          7,640                     2,360

Sand Lane Pump Station 1802‐0098 19‐04/Budget 90,000                114,780             ‐                           204,780             89,759               ‐                             3,065                 92,824                   111,956

Ohio Drive Widening 1802‐0099 GM Rpt 49,000                ‐                           ‐                           49,000                (3) 48,798               ‐                             8,973                 57,771                   (8,771)

Washington‐Vine Water Line 1802‐0100 19‐04/Budget 97,875                ‐                           ‐                           97,875                64,100               ‐                             ‐                          64,100                   33,775

4 Star Tank Rehab Project 1802‐0101 20‐12/Budget 470,600             250,000             720,600             19,500               206,311               570,787             590,287                 130,313

IP Sewer Pump Station 1802‐0102 Budget/19‐04 14,250                ‐                           ‐                           14,250                14,250               ‐                             ‐                          14,250                   0

Clay‐Dixon Stormwater Seperation 1802‐0103 Budget 125,000             ‐                           ‐                           125,000             103,662             ‐                             ‐                          103,662                 21,338

Fair Street Water Booster Station 1802‐0104 Budget/19‐12 75,000                ‐                           ‐                           75,000                49,253               7,750                    7,750                 57,003                   17,997

Residential Water Meter Proj FY20 1802‐0108 19‐25 414,805             600,000             1,014,805          (6) 650                     28,671                 185,033             185,683                 829,122

Ellis Park Utilities 1802‐0109 GM 10,000                ‐                           ‐                           10,000                8,156                 ‐                             ‐                          8,156                     1,844

SWTP Secondary Clarifier Paint Proj 1802‐0110 20‐04 84,000                ‐                           ‐                           84,000                64,870               ‐                             29,536               94,406                   (10,406)

Sludge Project 1802‐0111 GM 10,000                ‐                           ‐                           10,000                7,364                 ‐                             1,846                 9,210                     790

NWTP Backwash Valve 1802‐0112 GM 17,704                ‐                           ‐                           17,704                13,833               ‐                             3,864                 17,697                   7

SWTP Intake and Pipeline Project 1802‐0117 20‐06 100,000             378,000             ‐                           478,000             80,113               ‐                             149,355             229,467                 248,533

NWWTP Centrifugal Blower 1802‐0118 20‐08 46,000                ‐                           ‐                           46,000                ‐                          ‐                             43,850               43,850                   2,150

Wireless SCADA Project (pilot) 1802‐0119 GM 5,775                  25,000                ‐                           30,775                5,771                 8,507                    8,849                 14,620                   16,155

Graham Hill Tank Rehab 1802‐0120 GM 20,500                ‐                           ‐                           20,500                ‐                          4,250                    4,250                 4,250                     16,250

Tyson Tank Rehab 1802‐0121 GM 20,500                ‐                           ‐                           20,500                ‐                          4,850                    4,850                 4,850                     15,650

NWTP‐ GAC Study 1802‐0122 Budget/GM ‐                           73,000                ‐                           73,000                ‐                          ‐                             33,309               33,309                   39,691

NWWTP Transformer Conversion 1802‐0123 GM ‐                           12,000                ‐                           12,000                ‐                          ‐                             ‐                          ‐                              12,000

NWWTP‐ Distrubuted Energy 1802‐0124 GM ‐                           10,000                ‐                           10,000                ‐                          ‐                             5,750                 5,750                     4,250

Henderson Water Utility

Capital Expenditures Report

For the Six Months Ended December 31, 2020

Budget Cost Activity
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Remaining

Report  Prior Years FY 2020 Future Year Total  Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Henderson Water Utility

Capital Expenditures Report

For the Six Months Ended December 31, 2020

Budget Cost Activity

Current Fiscal Year Capital Projects

Beechwood Dr Storm Sewer 1802‐0126 20‐29 ‐                           40,000                ‐                           40,000                ‐                          ‐                             ‐                          ‐                              40,000

Unallocated Capital Funds

Current Fiscal Year 2020 748,305            

Misc Stormwater & Small Sewer Projects Budget 60,000               

Total Construction In Progress 3,591,399          4,007,493          ‐                           6,883,084          2,200,060         263,916               1,826,916         4,026,976             2,721,371        

Buildings and Improvements:

Previous Fiscal Year Initiated Projects

Current Fiscal Year Capital Projects

SOC Relocation‐ Corporate Park 1804.0023 20‐18 ‐                           ‐                           ‐                           1,500,000          (7) ‐                          3,229                    1,252,882         1,252,882             247,118

Total Buildings and Improvements ‐                           ‐                           ‐                           1,500,000          ‐                          3,229                    1,252,882         1,252,882             247,118            

Equipment and Vehicles:

Equipment:

Wonderware Software Upgrade 1700‐0011 GM Rpt ‐                           11,000                ‐                           11,000                ‐                          ‐                             10,606               10,606                   394

Sewer Camer 1700‐0017 GM Rpt ‐                           8,898                  ‐                           8,898                  ‐                          8,898                    8,898                 8,898                     0

Server Operating System Upgrade 1700‐0059 GM Rpt ‐                           16,684                ‐                           16,684                ‐                          ‐                             16,683               16,683                   1

Kawasaki Mule & Trailer 1700‐0069 N/A 14,725                ‐                           ‐                           14,725                ‐                          ‐                             14,723               14,723                   2

Equipment Budget ‐                           200,000             ‐                           200,000             ‐                          ‐                             ‐                          ‐                              200,000

Valve Exercising Equip and Truck 1700‐0071 20‐31 ‐                           155,925             ‐                           155,925             ‐                          ‐                             ‐                          ‐                              155,925

Vehicles:

Fleet Vehicles 1800 20‐02 98,003                100,000             ‐                           198,003             ‐                          ‐                             36,939               36,939                   161,064

Total Equipment and Vehicles 112,728             492,507             ‐                           605,235             ‐                          8,898                    87,849               87,849                   517,386            

Total Capital Expenditures 3,704,127$        4,500,000$        ‐$                         8,988,319$        2,200,060$       276,043$             3,167,646$       5,367,707$           3,485,875$      

Capital Appropriations

FY 2021 Budgeted 4,500,000$       

FY 2020 Carryover ‐                           Unallocated funds from FY2020 budget

Total Available 4,500,000$       

Notes:

(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Phase 1 completed FY20, cost of $595,005.

(2)  Project expenditures will possibly be reimbursement by City from Industrial Park funds.

(3) City Project to widen Ohio Drive, relocation of lines, hydrants, etc.  No Reimbursement

(4) Atkinson Park Sewershed projects were split into 5 separate accounts in March 2020, allocated PY Appropriations and Beginning Balance accordingly

(5) SWTP Clearwell costs were split from SWTP Rehab costs in July 2020

(6) Allocated $268,669 in unallocated FY20 capital funds to Meter project per Board instruction

(7) Project approved with use of "Reserve" funds.  Allocated monies not from $4.5 mil FY21 capital funds
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Financial Statements

For the Six Months Ended December 31, 2020
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ASSETS AND DEFERRED OUTFLOWS

Current assets:

Cash 7,618,559$          

Designated Cash for Contractual Adjustments, net (estimate) ‐                             

Unrestricted Investments 36,140                  

Accounts receivable 1,494,758             

Other receivables 805,030                

Unbilled revenue 1,581,922             

Inventories 607,458                

Other current assets 116,002                

       Total current assets 12,259,869          

Noncurrent assets:

Construction in progress/Current year capital expenditures 5,367,707             

Utility plant and equipment, net of accumulated depreciation 78,401,094          

Other assets 155,347                

       Total noncurrent assets 83,924,148          

Deferred outflows of resources 3,243,812             

Total assets and deferred outflows 99,427,829          

LIABILITIES AND DEFERRED INFLOWS

Current liabilities:

Accounts payable 440,759                

Retainage payable 96,750                  

Accrued expenses ‐                             

Accrued interest payable 120,714                

Other accrued liabilities 1,170,594             

Current portion of long‐term debt ‐                             

       Total current liabilities 1,828,817             

Noncurrent liabilities:

Deposits payable 185,957                

Accrued pension liability 10,884,480          

Accrued OPEB liability 2,602,354             

Equipment notes payable 194,786                

Long‐term debt 28,190,494          

       Total noncurrent liabilities 42,058,071          

Deferred inflows of resources 1,630,303             

Total liabilities and deferred inflows 45,517,191          

NET POSITION

Net investment in capital assets 55,514,664          

Unrestricted (1,604,026)           

Total net position  53,910,638$        

Henderson Water Utility

Statement of Net Position

November 30, 2020
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December December Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water sales and fees  757,904$             746,450$            5,039,177$         4,908,450$           9,645,000$        

Wastewater sales and fees 986,670               1,022,692           6,640,668           6,709,400              13,272,500        

Stormwater fees 61,441                   61,812                  363,988              370,870                  741,740             

Total operating revenues 1,806,015            1,830,953           12,043,833         11,988,720           23,659,240        

OPERATING EXPENSES

Salaries, wages, and benefits 764,958               827,412              3,547,632           3,842,196              7,649,091          

Contractual services 183,698               223,196              1,111,382           1,334,175              2,643,349          

Supplies and materials 305,221               188,042              1,335,616           1,188,939              2,317,190          

Utilities expense 181,729               216,412              1,127,106           1,290,370              2,597,190          

Repairs and maintenance 71,564                   75,890                  363,506              455,337                  910,674             

Other services and expenses 42,087                   43,255                  335,634              425,778                  851,555             

Depreciation 322,500               322,500              1,935,000           1,935,000              3,870,000          

Total operating expenses 1,871,757            1,896,705           9,755,876           10,471,794           20,839,049        

Operating income (loss)     (65,742)                (65,752)               2,287,957           1,516,926              2,820,191          

NONOPERATING REVENUES (EXPENSES) 

Investment income 2,887                     2,083                    18,625                  12,500                    25,000                 

Other income 162                        833                       17,484                  5,000                      10,000                 

Interest expense (61,464)                (61,464)               (386,013)             (386,013)               (754,475)            

Total nonoperating revenues (expenses) (58,415)                (58,547)               (349,904)             (368,513)               (719,475)            

Income (loss) before capital contributions

       and distributions (124,157)              (124,299)             1,938,053           1,148,413              2,100,716          

Grants and Capital contributions ‐                             16,667                  ‐                            100,000                  200,000             

Distribution to City of Henderson (125,000)              (125,000)             (250,000)             (250,000)               (500,000)            

Change in net position (249,157)$            (232,633)$           1,688,053$         998,413$               1,800,716$        

Net position, beginning of period 54,159,795          53,453,631         52,222,585         52,222,585           52,349,802        

Net position, end of period 53,910,638$        53,220,998$       53,910,638$       53,220,998$         54,150,518$      

Henderson Water Utility

Statement of Revenues, Expenses, and Changes in Net Position

For the Six Months Ended December 31, 2020
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December Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 2,192,457$         12,412,149$        

Payments for goods and services (657,660)             (4,025,975)            

Payments for employees (765,858)             (3,596,415)            

     Net cash provided (used) by operating activities 768,939              4,789,759             

CASH FLOWS FROM NONCAPITAL

  FINANCING ACTIVITIES

Distribution to City of Henderson (125,000)             (250,000)               

     Net cash provided (used) by noncapital

       financing activities (125,000)             (250,000)               

CASH FLOWS FROM CAPITAL AND RELATED

  FINANCING ACTIVITIES

Acquisition and construction of capital assets (305,785)             (3,317,912)            

Proceeds from issuance of debt ‐                            ‐                              

Principal payments on long‐term debt (4,963)                  (2,441,219)            

Interest payments on long‐term debt (616)                      (391,103)               

Proceeds from sale of capital assets ‐                            ‐                              

Grants and Capital contributions ‐                            ‐                              

     Net cash provided (used) by capital and related

       financing activities (311,364)             (6,150,234)            

CASH FLOWS FROM INVESTING ACTIVITIES

Investment and other income received 3,049                   36,596                  
 

     Net cash provided (used) by investing activities 3,049                   36,596                  

Net increase (decrease) in cash 335,624              (1,573,879)            

Cash, beginning of period 7,282,935           9,192,438             

Cash, end of period 7,618,559$         7,618,559$           

Henderson Water Utility

Statement of Cash Flows

For the Six Months Ended December 31, 2020
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PLANT OPERATIONS REPORT 
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Plant Operations Report 
01-25-2021 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Operations: 

Risk and Resilience:  Over the last year, the Treatment Manager has been working on a required 
report that outlines risks to our water infrastructure and how resilient that infrastructure would be 
to many threats.  This 60-page report is a continuation of work that was done as a requirement in 
the early 2000’s, focusing mostly on terrorist actions.  This most recent report broadens the threat 
assessment to include other threats such as natural disasters, vandalism, pandemics, active 
shooters, and many more.  Based on the report’s findings, HWU has good resilience against the 
risks that we can control, and the report has been certified as complete.  Staff will now use this 
report to evaluate our Emergency Response Plan and update it to include the threats identified 
within the Risk and Resilience report. 

2. System Water Quality: 

Water Quality Calls:  There was one water quality call in December. 

7979 Chadwick Lane:  On December 10th, the Customer called and stated that her husband had 
high levels of arsenic in his bloodwork and adverse effects from this condition.  The husband’s 
doctor wanted the water checked to rule it out as a point of exposure.  All sampled results showed 
no arsenic, and the results were communicated to the customer.  The customer was glad to hear 
the water was safe and has begun looking at other possibilities of exposure. 

3. Personnel: 

Staffing Levels: 

a. Water Quality:  Full operational staff. 

b. North Water:  Full operational staff. 

c. North Wastewater:  Full operational staff. 

d. South Water:  We continue with the hiring process for the Relief Operator position.  We are 
reviewing applications and will be scheduling interviews soon. 

e. South Wastewater:  Full operational staff. 

f. Plant & Pump Station Maintenance:  Fully staffed. 

g. Treatment Intern:  This position is currently unfilled. 
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4. Projects: 

Safety:  Now that Sam Lingerfelt is the new Safety and Training Coordinator, we have been taking a 
deeper look at safety issues within the plants.  We are addressing many of the issues that were 
mentioned in the safety audit earlier this year, but also anything else we find.  While safety will 
always be a moving target, we are making every effort to consistently hit the mark. 

Plant Beautification Efforts:  This effort is continuing throughout the plants on an ongoing basis. 

B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Operators have continued to adjust the plant to a rise in river turbidity due 
to rainfall and colder river temperatures. 

Projects:  With repairs to the Bermad Valve on High Service #1 completed, staff is moving forward 
with a project to clean and paint the pumphouse interior equipment and areas over the next few 
months. 

3. Average Water Treated and Water Pumped Data Trend: 

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory treatment goals were met. 

Biosolids Quality & Hauling:  Hazex continues to meet hauling demands.  Hazex did run behind a bit 
during the holiday with a recent changeover in their staff. 
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2. Operations & Projects: 

UV Disinfection:  The A/C units on banks C & B continue to cause issues.  While we have budgeted 
for one replacement, we will likely need to do the other to avoid continuous costly repairs.  As this 
has delayed lamp replacement, it has also shown that lamps are working well past their lifespan, a 
“win” for us. 

Blowers:  A power outage during the week of Christmas caused considerable issue with several of 
our blowers.  Maintenance has been working with outside contractors to get these up and running, 
but we are seeing degradation in quality due to damage to a few blowers, but it has been 
contained to minimal effect, and without regulatory issues. 

D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  With changing weather conditions, it has been a difficult month.  However, 
the operators have met the challenge admirably. 

Chemical Inventory:  It can be difficult to anticipate chemical usage at this plant due to rapid 
changes in river condition.  This was particularly apparent in December, when we not only had to 
plan around the holidays for delivery, but also a shutdown at one of the chemical plants that 
produces our primary coagulant.  While we were not in danger of running out of chemical, it did 
highlight a potential issue in the future.  Staff is currently investigating if additional storage can be 
added within our chemical storage building. 

4 Star Tank:  While this tank was offline, operations staff took the opportunity to replace the 
chlorine analyzer at this location.  Many of the chlorine analyzers at both of our water treatment 
plants are 15 years old or older, so we’ll be moving to this new style at all locations as replacement 
becomes necessary. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 
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E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory goals were met.  

Biosolids Quality:  Hazex continues to meet hauling demands.  

2. Operations & Projects: 

New Basins Update:  As we closed out another year with the new basins at this plant, they once 
again outperformed anything that we have had in the past.  We survived a hot summer with no 
issues, and now with freezing temperatures, they are still performing well. 

Influent Flow Meter:  Over the last month we have had intermittent issues with the influent 
flowmeter not reading properly.  Automation has since replaced this flowmeter and found that the 
old flowmeter was 15 years old.  Considering the environment, we’ve got more than our money’s 
worth out of the old unit. 

F. Plant & Pump Station Maintenance: 

NWTP Backwash Actuators:  While the actuators have been replaced and wired, we are still having 
problems with the Backwash Supply Valve Actuator.  We will continue to work with the manufacturer 
to ensure it is fully operational. 

NWWTP RAS Pump 3:  The repaired pump has been reinstalled in its cradle; however, the VFD appears 
to be bad so we are in the process of getting the necessary quotes to get it replaced. 

SWWTP EAB Blowers:  We have given Atlas Machine the okay to salvage one blower out of two 
nonrepairable ones.  This will give us a factory repaired blower for less than half the cost of a new one. 

Garden Mile Pump Station:  Pump #2 was found to be shorted to ground and had to be removed for 
repair.  Removing this pump involved conducting a confined space entry, at the direction of Sam 
Lingerfelt, and went very well.  The pump is on its way to the repair shop to be evaluated. 

NWWTP (Blowers):  The power outage during the week of Christmas damaged 3 timers and two of our 
blower motors (our newest one included).  The blower on #10 appears to have sucked some debris 
into it during this time and is currently in the shop for evaluation and repair. 

G. Pretreatment Program & FOG Services: 

Industrial Pretreatment Activity:  The Annual Pretreatment DMRs are being readied and will be 
submitted to DOW by the end of the month.   

Hall Environmental will be here this month to conduct the quarterly sampling. 

FOG Program:  Yearly inspections were completed.  We will be updating our Food Service 
Establishment list this month. 
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H. Distribution Operator Update: 

Fire Hydrant Painting:  Coloring, stamping, and adding STORZ caps will continue for the next few 
months. 
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FIELD OPERATIONS REPORT 
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Field Operations Report 
01-25-2021 

 
General Operations: 

A. Overview: 

1. Operational: 

Non-CDL Vac Truck:  Two bids were received for a Non-CDL vac truck.  This will be a replacement 
for our older, full size, vac truck.  Being non-CDL, it will give us greater flexibility.  Although the two 
trucks do essentially the same thing, the comparison is more like comparing Fuji to Golden 
Delicious apples.  We have had both trucks on-site for a demo, but we didn’t have some of our key 
personnel trying them out and have requested a second demo of both models.  We will have 
looked at both units by the second week of February and should be ready to make a decision on a 
purchase. 

Track hoe:  A demo unit was brought in and tested.  It vastly outperformed our current equipment.  
Due to other capital purchases, the purchase of a new track hoe will not be planned for in the 
current budget.  This gives us time to bring in a few more models to look at and consider prior to 
purchasing.  These are being scheduled. 

Valve Exercise Truck:  We expect delivery of the truck, purchased off of the State contract, within 
the next month or two.  Bid invitations for the valve exercising equipment, to be mounted on the 
bed of the truck, have been advertised. 

Personnel:  Turnover in the last month has been hard to keep up with.  More importantly, it has 
made it difficult to keep up with the work building up in the queue.  There are 4 positions that we 
are interviewing for (3 positions in Field Ops and 1 position in Plant Ops).  In all, there are 42 
applications, which lead into interviews...with only 1 HR Specialist…and several other departments.  
Getting back up to full staff is going to take some time.  Getting back to fully trained and capable 
staff is going to take more time. 

2. Personnel: 

Specialist:  Fully staffed. 

Collection System Operator:  Fully staffed. 

Utility System Worker 1:  We currently have 4 vacancies to fill.  Applications have been received 
with interviews to be scheduled soon. 

Utility System Worker 2:  Fully staffed. 

Utility System Worker 3:  There is one vacant spot.  Applications have been accepted, and we hope 
to interview for this position soon. 

Crew Leader:  There are two vacant positions for Crew Leader.  We’ve advertised, have a list of 
applicants, and have interviewed the qualified applicants.  We will be discussing the interviews 
internally and then making a decision. 
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B. Automation Department: 

City-Wide SCADA Wireless:  The equipment for this project has been received.  We will move forward 
once reviewed. 

Wonderware:  The 2020 version of Wonderware has been implemented at SWWTP and the SCADA 
Rain computer.  We’ll now move to the SWTP as it is next on the list to be changed to the 2020 version. 

Industrial Park PS:  We were able to work with Gripp Inc. to perform a factory reset on the flowmeter 
at this station instead of a replacement.  We have had erroneous readings for quite some time, and it 
looked as if a new meter was needed. 

C. SOC General / HWU General: 

Other Capital items that are in the queue for replacement of current end-of-life equipment: 

- Mini Backhoe ($40,000):  This will be a replacement for a current mini. 
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 
Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 2   Sewer Main Repairs 2 
 Water Service Line Repairs 2   Sewer Service Line Repairs 0 
 Water Meter Inspection 1   Sewer Manhole Repairs 1 
 Water Meter Changes 65   Sewer Main Cleaning 11 
 Water Meter Repair 0   Sewer Main Grease Removal 0 
 Water Meter Disconnected 2   Sewer Overflow Calls 1 
 Water Meter Reposition 0   Sewer Backup Calls 20 
 Water Meter Box Cleaned 4   Sewer Blocked Calls 1 
 Water Meter Locate 0   Sewer Odor Calls 3 
 Water Meter Leak Detection 9   Sewer Service Line Locates 2 
 Water Meter Consumption Check 19     
 Fire Hydrant Repairs 5  New Services Qty. 
 Low Water Pressure Calls 1   Water Taps 2 
 Water Leak Calls 17   Sewer Taps 2 
 Water Quality Calls 1   Sewer Tap Locates 5 
 No Water Calls 4   Water Meter Installation 11 
 Turn Water Off/On Calls 6     
 Install Temporary Hydrants 1  Miscellaneous Services Qty. 
     Sink Hole Calls 0 
Stormwater Maintenance Qty.   Inspect Misc. Items 25 
 Storm line Repairs 0   Smoke Test Lines 0 
 Storm Intake Repairs 0   Camera Inspect Lines 5 
 Stormwater Flooding Calls 0     
 Clean/Unblock Intakes 2  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 1   Downspout Removal Requests: 222 
 Pump Station Inspections 28   Total Complied and Re-inspected  
 Pump Station Cleaning 9     
 Pump Station Maintenance 0     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
 

 

 
E. Collection System: 

Crews are performing routine maintenance and repairs. 

The Myrene Drive Pump Station force main project, started on July 27th, saw the last of the pipe 
installation on Monday, January 18th when the new force main was tied into the existing system near 
the Myrene Drive Pump Station.  The entire pipeline has been pressure-tested and is scheduled for 
start-up testing with the recently constructed Myrene Drive Pump Station the week of the 18th.  Final 
restoration along Elm Street is expected to keep Elm Street closed to through traffic for the last week 
of January.  Deig Brothers has been an excellent contractor for this potentially troublesome project. 

F. Distribution System: 

There has been an increase in main breaks since the weather has changed.  Crews have met the 
challenge head on. 

The meters are in for the next phase of installations.  We are just waiting on the weather to warm and 
to get some people hired so we can get started. 
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G. Stormwater Projects: 

Crews are performing routine maintenance and repairs. 
 
Revised construction drawings for Phase 2 of the Countryview Storm Sewer project have been 
submitted by the engineering firm QK4 and are being reviewed by staff. 

H. Stormwater Phase II: 

Stormwater outfall inspections are underway following the addition of Warner Mattingly to our 
engineering staff roster.  We have 54 major outfalls and 92 industrial outfalls that must be inspected 
once in a 5-year permit cycle.  We are approximately 90% complete, having inspected all except those 
outfalls too close to the river to access now. 

We are gearing up for the preparation of the 2020 Annual Report that is due for submittal to KDOW on 
April 15th. 

I. Information Systems Department: 

Cityworks:  Automation Manager, City IT Director, and I met with Cityworks to discuss the cost to add 
HMG to our Cityworks subscription.  HWU’s current subscription is $30,000 per year.  Cityworks is 
proposing to charge an additional $18,000 per year for HMG.  They have offered to ramp that up over 
three years.  Year one will be $36,000 total, year two $42,000 total, and year three (and every year 
thereafter) will be $48,000 total.   Coincidentally, the annual subscription cost would be the same to 
add all city departments (Parks, Public Works, HART, etc.).  Implementation fees from Cityworks, or an 
integration partner, will be an additional one-time cost, and we plan to do as much of the 
implementation as possible to keep the cost as low as possible. 

New System Operations Center:  Provided HVAC loading information for the Computer Room to the 
architect and began planning physical security systems. 

J. GIS Department: 

No Updates to report. 
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Henderson Water Utility
December 

 2020 Door Tags

Date Crew / Employee Address Comments
12/7/2020 Kevin Capps  

Jordan Sauer  
Braelen Schaefer  
Mark Cole

217 Hallway Drive The owner of this home, Patricia Derby, had some 
stormwater work done at her property. Kevin Capps 
and crew installed an 80 foot storm line across her 
property and replaced the current culvert.  The 
customer was so thankful for how ggod of a job the 
guys did, that she brought in a box of sweet treats for 
the guys along with a sweet thank you card.

WO 76619

06 Service Request Tags Given Out
00 Work Order Tags Given Out
00 Door Tags Returned
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Engineering Report 

Engineering Report 
25 January 2021 

25 January 2021 

A. Water Projects 

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake:  
Plans to implement our 2014 study to reconstruct our potable influent and wastewater effluent lines, 
as well as modifications to the Big Rivers intake structure on the Green River were developed by J.R. 
Wauford Engineering.   

HWU met with Wauford to review the 50% plans for the new Raw Water Intake design on October 
6th. We narrowed the new SWTP Raw Water Intake to two locations with the first location being 
the Sebree Boat Ramp and the second location underneath the Highway 56 bridge between Sebree 
and Beech Grove.  

Wauford presented us with estimates for the two locations, at the Sebree Boat Dock and near the 
KY 56 Bridge near the Sebree interchange on I‐69.  The estimates were very close, but we chose the 
southern site due to significantly better subsurface conditions that were found during the 
geotechnical investigation.  The Bridge site, even though it requires 4,000 of additional raw water 
line, poses less risk due to being founded on rock.  It will also be located downstream of a bridge 
pier, which should provide some additional protection from floating debris or a runaway tow. 

We anticipate that the design and permitting process for this project will take most of CY 2021 to 
complete.   Tom, Mayor Austin and Buzzy met with the Webster County Judge‐Executive on the 
11th and brought him up to date on the project, since we will be enlisting his and Webster Fiscal 
Court’s assistance if any easement acquisition on the project goes beyond negotiations.   Wauford 
is working on easement descriptions and we plan to begin the easement acquisition process soon, 
with appraisals and offers to impacted property owners sometime this spring. 

2. South Main Street Water Transmission Main – Hancock to Yeaman: (No change) 
Strand Associates has prepared plans for this project, which is estimated at $ 1.5 to 1.8 million and 
will be critical if a large water user locates in the South/College pressure zone (Riverport area).   At 
this point, funds for this project are planned for FY 2020, and our model shows it to be a priority, 
even without new industrial use in the South/College pressure zone. 

3. SWTP Clearwell 
This project was identified in the 2013‐2014 South WTP Improvements report and has been on 
hold since we attempted to bid it the first time in 2015.   At that time, painting and repair of the 
steel tank was going to cost nearly as much as complete replacement with a concrete tank, and the 
concrete version had a lower life‐cycle cost, since it didn’t have to be painted every 15‐20 
years.  The $509,000 Grant from Delta Regional Authority was approved in September. With total 
project cost being $1,384,000, this reduces HWU’s portion to $875,000. This project has been 
advertised, with bids due on 10 February.  We hope to bring a recommendation to you to award 
and move forward in the February Board meeting. 
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4. Residential Meter Replacement: 
Board approval granted in August 2019 to move forward with replacement of up to 1,000 meters in 
this fiscal year. An RFP document went out on February 5th and six proposals were received on 
March 18th.  Contract with United Systems proceeding on the AMI system. There’s been 450 meters 
installed in Balmoral, Pebble Creek, Cobblestone, Summer Hill subdivisions. The next areas will 
include Frontier, Wood Drive, and the Timbers area, but that won’t start back up until spring, when 
the weather warms up.   We hope to get ahead of the meter crews with cleaning, repairs, and 
replacing meter lids, so that production can accelerate.   

5. Washington / Vine Water Main:  
We have a project under design with Strand to install a 20” line from Washington/Green to 
Vine/Alvasia that will supplement the 20” Water Main that runs down Green Street, which has 
been the source of a few big leaks.  Expect this project to be built during the 2023‐2024 timeframe.  
 

B. Wastewater Projects 

6. Atkinson Sewershed Study ‐ Myrene Drive & Atkinson Park Sewer Pump Station and Force Mains: 
Official startup of the new Pump Station took 
place  during  the  first week  of March  2020 
with  M.  Bowling  Construction  turning  the 
station over to HWU shortly thereafter.  The 
new Myrene Drive Pump Station is now fully 
functional and complete.   

The Myrene Drive Force Main project, which 
runs from this station to the Atkinson Park 
Pump Station, consisted of over 4,600 of 12” 
pipe, installed along Sunset Lane, Johnson 
Drive, Springwood Drive, and North Elm 
Street.   

This project is complete as far as laying pipe 
in the ground.  The pipeline is all connected 
and in use.  All that remains is some minor 
cleanup, seeding, and driveway 
pavements. The City’s paving contractor will 
be finishing up some street repairs (which 
we are splitting costs on) in the Spring 
paving. 

For all the disruption this project caused to 
traffic and in the neighborhoods, it went 
surprisingly well.  That’s due to having a 
good contractor, Deig Bros., and a good 
project team that worked well together, 
from top to bottom. 
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C. Stormwater and Separation Projects 

7. Countryview Subdivision Stormwater Project: (No Change) 
Phase one of this project was completed during the calendar year 2019, including paving.    
The preliminary plans for the next phase have been submitted by Qk4 Engineering. HWU staff have 
reviewed these plans and submitted comments back to Qk4 Engineering. Our plan is to design in this 
FY and bid in the spring of 2021 with construction beginning at the end of the 2020‐2021 Fiscal Year.  

8. Atkinson Street Stormwater Project – Helm to Clay: (No Change) 
We have designed a project to address standing water on the portion of Atkinson Street near the 
offices of Home Oil & Gas, which occurs during many rain events.  Heavy traffic in this area throws 
water from the street up against and  into Home Oil’s offices.     The project separates a small area 
from the combined system, which is over‐taxed during storms, and redirects the flow in a dedicated 
stormwater pipe to a ditch behind the Home Oil complex.  Home Oil has dedicated an easement for 
this work, and we are working on specifications and bid documents in hopes of getting this done in 
2020.  

9. Center & Julia Phase III‐B Stormwater Project: (No Change) 
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed 
a task order with J.R. Wauford for updated survey and design work.   We have provided insurance 
information  to CSX  for  our  permit,  and  have  received  a  revised  invoice,  reflecting  savings  from 
insurance we already carry that was included on the first invoice; this cut the cost from about $ 40k 
to $ 20,400. The permit has a five‐year time limit to start construction, so we’ve moved the project 
up in the Strategic Plan to accommodate that timeframe.  

HWU has received  the approved Stream Construction permit and  the Water Quality Certification 
from KDOW. We’ve met with all the property owners and have all easements signed. SHPO satisfied 
with documentation presented on  the  “historic”  culvert,  and we have  received  the  final permit 
required from the US Army Corps of Engineers. 
 

D. General Administrative / SOC  

10. Solar Power Project at NWWTP  
We first envisioned this project as a traditional design‐bid‐build project, and had hired an engineer to 
look at possible options.  Since that time, we've decided it may make more sense to engage a 
contractor directly, so we've issued an RFP to solicit design‐build proposals.  This will cut costs, save 
time, and is appropriate for this project, given the constraints on number of 
contractor/suppliers.   The RFP includes two locations, the North WWTP, and the North Fork sewer 
pump station.   We asked for options to replace existing lighting on each site with LEDs, and also 
asked the proposers to provide pricing as lump sum or payments over time (3 to 5 years).  The new 
HMPL rates, if they remain in place, show these projects paying for themselves in about 3 
years.   Rate changes are the main risk associated with doing this project. RFP responses were 
received on the 22nd, and this project will be the subject of an Action Report at the February Board 
Meeting. 
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11. Install Backup Generators at Critical HWU locations: 
Three I Engineering has prepared plans to install Backup Generators at the Main Office, North Water 
Plant, North Wastewater Plant, South Water Plant, and South Wastewater Plant. The funding will 
come from a 138k grant that was approved from the Kentucky Office of Homeland Security. We’re 
working with low bidder to get the project back on track after problems were discovered with quotes 
from one supplier, related to the automatic transfer switches.   Switches proposed by the bidder did 
not meet the specs, and we’re still working on a solution. 
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HWU Human Resources Summary: January 25, 2021 

                                        
 

Staffing Levels:     
 
1. Utility System Crew Leader [2 positions]:  interviews completed on January 14th   

2. Water Treatment Operator I [1 SWTP position]:  applications sent to department  

3. Utility System Worker III [1 position]:  applications sent to department 

4. Locator/Geospatial Technician [1 position]:  employee promoted January 11th    

5. Engineer [1 position]:  employee started January 4th  

6. Secretary Senior [1 position]:  no request for action 

7. SOC Secretary Senior [1 position]:  preparing job posting and advertisement 

8. Treatment Plants – Seasonal Worker [4 positions]:  no request for action 

9. Seasonal Treatment Intern [2 positions]:  no request for action 

Other Information: 
 
• COVID-19 related data as of December 31st: 

o 52 employees have self-monitored for COVID-19 symptoms 
o 34 employees have tested negative 
o 9 people working at HWU have tested positive for COVID-19.  HIPAA regulations do not 

allow the sharing of the persons’ names or other details. 
 

• For the period of March 23 – December 31, HWU employees that were directed to stay at-home 
and/or for emergency paid sick leave pursuant to the federal Families First Coronavirus Response Act 
(FFCRA) were paid 6,185 hours at a total of $121,100. 
 

• Employee Near-Site Clinic services details are available at www.deaconess.com/CityofHenderson  
Employees’ use of the clinic provides quality services to employees at no cost to them and the clinic 
services are not processed as medical or Rx claims through the health plan. 
 

Clinic Services October November December YTD 

Patient Visits 17 82 150 249 
Nurse Only - 21 12 33 
Medications 31 135 42 208 
Labs 24 243 115 382 
Imaging 4 7 - 11 
Procedures - 2 - 2 
Outpatient Referrals 2 12 4 18 
Telehealth - - - 0 
Telephone Order - 3 - 3 
Wellness - - 71 71 
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Safety Memorandum 

21-02 

 

January 6, 2021 

TO:    Tom Williams, HWU General Manager   

FROM:  Samuel Lingerfelt, Safety and Training Coordinator (sdl) 

SUBJECT: Safety Audit   

 
The following list is a compilation of issues that were mentioned in the safety audit performed in the Spring of 
2020.  The compilation is broken down by facility, issue and the corresponding corrective action.   
 
Correcting the issues has taken cooperation of many employees within the Utility.  Josh Thompson, Jim Harper, 
Jerry Basham, Nancy Parker, and Chuck Gee have been an invaluable in addressing the issues at each plant.  They 
have taken upon themselves and their personnel a tremendous workload, especially during this unprecedented 
time.  Issues within their purview were corrected very quickly. Other issues were discussed with me and a 
consensus was made on what needs to be done to correct the issue. 
 
I am using the knowbe4 training platform to assign and track training for all Utility employees and is working 
well.  The platform may not be a long-term issue for online training as its site has very limited safety topics.  I 
have also held small group meetings for those who do not currently have access to the training site. 
 
There are multiple safety concerns mentioned in the safety audit that are present Utility-wide that will take time, 
effort, and resources to address.  The issues are in these general categories: 
 Using of extension cords as a permanent power source; 
 Placing load limits signs on all floors that are not are not located on the ground; 
 Maintaining housekeeping issues; 
 Establishing training programs on equipment; 
 Creating/Updating a variety of safety policies; 
 Completing Job Hazard Assessments (JSA’s) for each position within HWU. 
 Determining the area in need of railings and toe boards. 

 
As the 2021 year begins, I will continue to work with Utility employees to address issues within the audit, and 
others as they arise, so that HWU will continue to provide a safe workplace. 
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General Manager Report  

General Manager Report 
25 January 2021 

25 Janaury 2021 

 
Regulatory Issues  

Nothing new to report. 

Systems Operation Center  

SOC Replacement project is moving ahead.   Revised and reconfigured plans have been on display in 
the SOC break room for about 2 months, and we’ve received good input from the guys that will be 
there every day, which we’re trying to incorporate into a limited footprint and a restricted budget.  
Took possession of the property on 16 December, but the Morris’s have run into difficulties selling 
their business and have asked to stay in the building until they can get an auction set up.  Since we 
are not ready to move in, I’ve agreed to that.  We are charging them monthly rent of $ 2,000.   
Building has been added to our insurance, but the Morris’s are responsible for the contents, and we 
have a certificate of insurance from them, naming us as an additional insured. 

For what it’s worth, good for us to have someone in the building, rather than having it sit empty for 
this time. 

At this point, we’re preparing to take our plans to the City Commission, which must approve them 
as the “Development Committee” for the Henderson Corporate Park development.   Mostly, they 
will look at site plan for conformance with requirements for how the building looks, and at 
landscaping, entrances, and other details.   Should be a formality.   Although not required, we’re also 
taking the site development plan to the Planning Commission, because “what’s good for the 
goose….”, etc. 

Then, we plan to bid the improvements in the May-June timeframe, and begin construction 
sometime this summer.   Would be great to be moving in, this time next year, but as I learned when 
building a house 5 years ago, don’t get your hopes up before the builder hands you the keys. 

Henderson Municipal Gas 

The City Commission, City Manager and Mayor have asked us to delve into a possible merger of HWU 
and the City Gas Department.   We believe this makes sense from any number of angles, including 
possible savings in positions (through attrition), better coordination of purchasing and use of 
equipment, and especially from the fact that both entities are enterprise funds, and should be 
managed to provide a return on investment to our shareholders, the ratepayers we serve.   More on 
this as it develops over the next few months.   If this happens, will likely take full effect at the start 
of the 2021-2022 fiscal year. 

America’s Water Infrastructure Act (AWIA) 

This law was passed in 2018, revamping some important sections of the Clean Water Act.  Specifically, 
to us, it required completion of a risk and resilience assessment by the end of last year, and an 
updated Emergency Response Plan by 30 June 2021.   Josh Thompson, our Treatment Manager, has 
been leading the charge on these items, and submitted the first part in early December.   He’s making 
timely progress on the ERP, too.   An instance where one of our managers has taken on a huge task, 
done a fantastic job, and saved us a lot of money that we could have spent on a consultant. 
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8th and Green Sewer Replacement 

We are working towards replacing a section of sewer that’s nearly collapsed and crosses Green at 8th 
Street.   While not large enough a project to require Board action, I did want to draw your attention 
to it, since it will be high profile, requiring closure of Green for a couple of nights while work 
progresses.  Cost should be just under the $ 30,000 limit that requires Board approval by policy.   

Wathen Lane Utility Relocations 

The City has a project in the works, through the Kentucky Transportation Cabinet, to widen and 
improve Wathen Lane from U.S. 60 East to the City limits.   Their consultant on the roadway portion 
of this project is Palmer Engineering from Winchester.   We have been working with Palmer to 
identify areas where water mains will need to be relocated, and the extent of these relocations is 
such that we need an engineering firm to do that design and drafting work.   Palmer has given us a 
price of $ 19,310 to do the water/wastewater design, and HMG a price of $ 13,525 to do similar work 
for the gas lines.   Rather than issue an RFP for that utility design work, we would like to contract that 
with Palmer.  Since they are doing the roadway design, this will greatly streamline this project and 
make a lot of issues with coordination go away.   They are also doing the right of way and easement 
acquisition for the City, and our easement needs will be covered by that, too.   With your approval, 
we’ll start down this path and sign an agreement with Palmer for both water and gas work.   We will 
come back to you with an Action Report when we bid this and are ready to construct.  All this work 
should be reimbursable or be part of the local matching funds for the project. 

ORX Relocations 

The Ohio River Crossing project, I-69, or ORX, through the Kentucky Transportation Cabinet, is on an 
extremely fast track.    We have been spending an inordinate amount of time coming up with very 
preliminary utility relocation estimates.   We’ve also issued an RFP for a firm to do this design work 
for us, as getting it done in the time allotted would be impossible for us, internally.   The State is 
asking that utility relocation plans be complete by October 2021. 
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BUSINESS 
 
 
 
 
 

• None Requested  
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EXECUTIVE SESSION 
 
 
 
 
 

• None Requested  
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	A. Overview:
	1. Operational:
	Non-CDL Vac Truck:  Two bids were received for a Non-CDL vac truck.  This will be a replacement for our older, full size, vac truck.  Being non-CDL, it will give us greater flexibility.  Although the two trucks do essentially the same thing, the compa...
	Track hoe:  A demo unit was brought in and tested.  It vastly outperformed our current equipment.  Due to other capital purchases, the purchase of a new track hoe will not be planned for in the current budget.  This gives us time to bring in a few mor...
	Valve Exercise Truck:  We expect delivery of the truck, purchased off of the State contract, within the next month or two.  Bid invitations for the valve exercising equipment, to be mounted on the bed of the truck, have been advertised.
	Personnel:  Turnover in the last month has been hard to keep up with.  More importantly, it has made it difficult to keep up with the work building up in the queue.  There are 4 positions that we are interviewing for (3 positions in Field Ops and 1 po...
	2. Personnel:
	Specialist:  Fully staffed.
	Collection System Operator:  Fully staffed.
	Utility System Worker 1:  We currently have 4 vacancies to fill.  Applications have been received with interviews to be scheduled soon.
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	F. Distribution System:
	There has been an increase in main breaks since the weather has changed.  Crews have met the challenge head on.
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	G. Stormwater Projects:
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	Cityworks:  Automation Manager, City IT Director, and I met with Cityworks to discuss the cost to add HMG to our Cityworks subscription.  HWU’s current subscription is $30,000 per year.  Cityworks is proposing to charge an additional $18,000 per year ...
	New System Operations Center:  Provided HVAC loading information for the Computer Room to the architect and began planning physical security systems.
	J. GIS Department:
	No Updates to report.
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	Personnel:  Turnover in the last month has been hard to keep up with.  More importantly, it has made it difficult to keep up with the work building up in the queue.  There are 4 positions that we are interviewing for (3 positions in Field Ops and 1 po...
	2. Personnel:
	Specialist:  Fully staffed.
	Collection System Operator:  Fully staffed.
	Utility System Worker 1:  We currently have 4 vacancies to fill.  Applications have been received with interviews to be scheduled soon.
	Utility System Worker 2:  Fully staffed.
	Utility System Worker 3:  There is one vacant spot.  Applications have been accepted, and we hope to interview for this position soon.
	Crew Leader:  There are two vacant positions for Crew Leader.  We’ve advertised, have a list of applicants, and have interviewed the qualified applicants.  We will be discussing the interviews internally and then making a decision.
	B. Automation Department:
	City-Wide SCADA Wireless:  The equipment for this project has been received.  We will move forward once reviewed.
	Wonderware:  The 2020 version of Wonderware has been implemented at SWWTP and the SCADA Rain computer.  We’ll now move to the SWTP as it is next on the list to be changed to the 2020 version.
	Industrial Park PS:  We were able to work with Gripp Inc. to perform a factory reset on the flowmeter at this station instead of a replacement.  We have had erroneous readings for quite some time, and it looked as if a new meter was needed.
	C. SOC General / HWU General:
	D. Customer Service:  Customer Service Calls and Work Orders (NORTH):
	1. The tabulation below shows calls we responded to last month.  This tabulation by no means represents all of the calls that came in.  We provided the following services:
	2. Rolling 2-Year History of Monthly HWU Service Calls.
	E. Collection System:
	Crews are performing routine maintenance and repairs.
	The Myrene Drive Pump Station force main project, started on July 27th, saw the last of the pipe installation on Monday, January 18th when the new force main was tied into the existing system near the Myrene Drive Pump Station.  The entire pipeline ha...
	F. Distribution System:
	There has been an increase in main breaks since the weather has changed.  Crews have met the challenge head on.
	The meters are in for the next phase of installations.  We are just waiting on the weather to warm and to get some people hired so we can get started.
	G. Stormwater Projects:
	Crews are performing routine maintenance and repairs.  Revised construction drawings for Phase 2 of the Countryview Storm Sewer project have been submitted by the engineering firm QK4 and are being reviewed by staff.
	H. Stormwater Phase II:
	Stormwater outfall inspections are underway following the addition of Warner Mattingly to our engineering staff roster.  We have 54 major outfalls and 92 industrial outfalls that must be inspected once in a 5-year permit cycle.  We are approximately 9...
	We are gearing up for the preparation of the 2020 Annual Report that is due for submittal to KDOW on April 15th.
	I. Information Systems Department:
	HWU/HMG Merger (Update):  Worked with City IT to define the current IT situation, the outcome of which was a document that we can use to help plan the subprojects.  Major subprojects include, email integration, Active Directory (user profile) migratio...
	Cityworks:  Automation Manager, City IT Director, and I met with Cityworks to discuss the cost to add HMG to our Cityworks subscription.  HWU’s current subscription is $30,000 per year.  Cityworks is proposing to charge an additional $18,000 per year ...
	New System Operations Center:  Provided HVAC loading information for the Computer Room to the architect and began planning physical security systems.
	J. GIS Department:
	No Updates to report.
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	General Operations:
	A. Overview:
	1. Operational:
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	Track hoe:  A demo unit was brought in and tested.  It vastly outperformed our current equipment.  Due to other capital purchases, the purchase of a new track hoe will not be planned for in the current budget.  This gives us time to bring in a few mor...
	Valve Exercise Truck:  We expect delivery of the truck, purchased off of the State contract, within the next month or two.  Bid invitations for the valve exercising equipment, to be mounted on the bed of the truck, have been advertised.
	Personnel:  Turnover in the last month has been hard to keep up with.  More importantly, it has made it difficult to keep up with the work building up in the queue.  There are 4 positions that we are interviewing for (3 positions in Field Ops and 1 po...
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	Collection System Operator:  Fully staffed.
	Utility System Worker 1:  We currently have 4 vacancies to fill.  Applications have been received with interviews to be scheduled soon.
	Utility System Worker 2:  Fully staffed.
	Utility System Worker 3:  There is one vacant spot.  Applications have been accepted, and we hope to interview for this position soon.
	Crew Leader:  There are two vacant positions for Crew Leader.  We’ve advertised, have a list of applicants, and have interviewed the qualified applicants.  We will be discussing the interviews internally and then making a decision.
	B. Automation Department:
	City-Wide SCADA Wireless:  The equipment for this project has been received.  We will move forward once reviewed.
	Wonderware:  The 2020 version of Wonderware has been implemented at SWWTP and the SCADA Rain computer.  We’ll now move to the SWTP as it is next on the list to be changed to the 2020 version.
	Industrial Park PS:  We were able to work with Gripp Inc. to perform a factory reset on the flowmeter at this station instead of a replacement.  We have had erroneous readings for quite some time, and it looked as if a new meter was needed.
	C. SOC General / HWU General:
	D. Customer Service:  Customer Service Calls and Work Orders (NORTH):
	1. The tabulation below shows calls we responded to last month.  This tabulation by no means represents all of the calls that came in.  We provided the following services:
	2. Rolling 2-Year History of Monthly HWU Service Calls.
	E. Collection System:
	Crews are performing routine maintenance and repairs.
	The Myrene Drive Pump Station force main project, started on July 27th, saw the last of the pipe installation on Monday, January 18th when the new force main was tied into the existing system near the Myrene Drive Pump Station.  The entire pipeline ha...
	F. Distribution System:
	There has been an increase in main breaks since the weather has changed.  Crews have met the challenge head on.
	The meters are in for the next phase of installations.  We are just waiting on the weather to warm and to get some people hired so we can get started.
	G. Stormwater Projects:
	Crews are performing routine maintenance and repairs.  Revised construction drawings for Phase 2 of the Countryview Storm Sewer project have been submitted by the engineering firm QK4 and are being reviewed by staff.
	H. Stormwater Phase II:
	Stormwater outfall inspections are underway following the addition of Warner Mattingly to our engineering staff roster.  We have 54 major outfalls and 92 industrial outfalls that must be inspected once in a 5-year permit cycle.  We are approximately 9...
	We are gearing up for the preparation of the 2020 Annual Report that is due for submittal to KDOW on April 15th.
	I. Information Systems Department:
	Cityworks:  Automation Manager, City IT Director, and I met with Cityworks to discuss the cost to add HMG to our Cityworks subscription.  HWU’s current subscription is $30,000 per year.  Cityworks is proposing to charge an additional $18,000 per year ...
	New System Operations Center:  Provided HVAC loading information for the Computer Room to the architect and began planning physical security systems.
	J. GIS Department:
	No Updates to report.




