
A G E N D A 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421

May 18, 2020
Monday @ 4:30pm 

______________________________________________________________________________ 

A. ROLL CALL

B. REQUEST TO ADDRESS THE BOARD

C. APPROVAL OF MINUTES

• Approval of Minutes from April 20, 2020

D. MONTHLY REPORTS

• Financial
• Plant Operations
• Field Operations
• Engineering
• Human Resources & Safety
• General Manager’s

ο Policy D-825 Vacation Accrual Policy Relating to COVID-19 State of Emergency 

E. BUSINESS

• 2020-2021 Budget Review and Approval
• Action Report # 2020-09 – Engineering Design Services – Three Water

Projects
• Action Report # 2020-10 – Chestnut – Norris Stormwater Project
• Resolution # 2020-11 – Annual Merit Adjustment - CFO

F. EXECUTIVE SESSION - None
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ACTION MINUTES OF MEETING 
 April 20, 2020 
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Action Minutes 
April 20, 2020 

HENDERSON WATER & SEWER COMMISSION 
______________________________________________________________________________ 

A. ROLL CALL

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting,
along with Commissioners George Jones, John Henderson, Gary Jennings, and Julie Wischer.
General Manager Tom Williams and Eric Shappell, Attorney were also present.  Other staff
members present were Todd Bowley, Kevin Roberts, Bart Boles, Kathy Manker, Tim Fischbeck,
and Deniese Jones.  Others in attendance were Mayor Steve Austin and City Manager, William
“Buzzy” Newman.   There were no members of the media in attendance.

B. REQUEST TO ADDRESS THE BOARD - None

C. APPROVAL OF MINUTES

• Approval of Minutes from March 16, 2020

Motion was made by Commissioner John Henderson and seconded by Commissioner Julie
Wischer to approve the March 16, 2020 minutes as presented.  All Commissioners present
voted aye.  No opposition.  Motion carries.

D. MONTHLY REPORTS

• Financial – Discussed and approved as submitted.

Todd Bowley reviewed the financial statements with the Board.  He pointed out that
revenues for year to date continue to trend above budget for the fiscal year.  Contractual
adjustment estimate for this year continues to show additional amounts due to HWU
especially from Tyson.  The expenses for the month were again over budget.  Besides
electricity and sludge costs, a line of note is professional services of about $82k due to
abandoned project design costs from the original Big Rivers line project.  After a lot of group
discussion, it was agreed that Mr. Bowley would talk to the controller at Tyson and come up
with an agreeable way to adjust the flat rate and bill monthly to take care of those costs.

Todd indicated that cash flow for the month was positive.  He concluded that cash flow for
the year was at $10 million and at the end of April would be at about $9 million noting that
we had a pretty large payable settlement at the beginning of April for some construction
payables and interest payments that are due May 1st.

Tom advised that they would be bringing the budget to the board next month and in light of
this sizable cash balance, he has upped the capital expenditures next fiscal year to $4.5
million with about $2 million of that going towards the South Water line project.  The group
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also discussed the historically low interest rates and the need to take advantage of those 
rates but, reiterated they would not want to incur more debt without having a detailed work 
session. 

• Plant Operations – Discussed and approved as submitted.

Kevin Roberts highlighted that Jeremy Duncan, who is a Wastewater Treatment 1 Operator
at the South Wastewater Plant, has accepted a promotional position to a Wastewater
Treatment Operator 2.

The Board questioned Mr. Roberts on whether HWU had experienced any interruptions in
supply or service from contractors.  Kevin reported that in no way has HWU been affected by
interruption of service other than maybe some safety equipment or personal protective
equipment.  He also indicated that the staff has been extremely vigilant in cleaning and he
was confident that it would continue.  He concluded that everything so far has went
predominantly right and that in the future HWU would look to have a better supply of safety
equipment on hand at all time.

• Field Operations – Discussed and approved as submitted.

Kevin Roberts indicated that although we were at half-staff, it would not take long for the
crews to catch up on work orders and that they were able to handle all emergencies as
needed.  Tom Williams informed the group that during this time of year there is always a
back log of landscaping work needed because of all the repairs made during the winter.  He
noted that most of the days the crews have been working on those landscaping jobs.

• Engineering – Discussed and approved as submitted.

Bart Boles summarized the changes to the South Water Plant line, noting that HWU is
looking at about $478k for design/bidding costs for this portion of the project with about
$100k of that total coming from this fiscal year.  The group discussed at length the options
and problems with easements for the location of the line.

Bart also mentioned the water meter replacement project.  Tom commented that because
we are not doing the lines project at Big Rivers this spring it has freed up some capital money
and he would be talking to the Board next month about making a good size commitment of
capital to the first year of this project.

Mr. Williams advised that the force main that runs from Myrene Drive to the Atkinson Park
pump station would be going out for bids in May and that the next few parts of that project
would be following along pretty quickly within the next 12 to 18 months.

Mr. Boles reported that HWU is waiting on the signing of the grant application and a few
other formalities to advertise for bids the back-up generators and hopes the bids will be back
in May.
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• Human Resources & Safety – Discussed and approved as submitted. 
 
Tom went over the report with the Board.  He informed the group that the City’s Safety 
person is retiring and that after having a consultant come in, and after talking with Buzzy, 
they agree it is best to continue with a joint Safety Coordinator.  They also both noted that 
the Safety Coordinator will be reporting to both the City Manager and the General Manager 
of HWU directly going forward. 

 
• General Manager’s – Discussed and approved as submitted. 

 
Mr. Williams advised the group that a Phase 1 survey of 841 3rd St. property has been 
completed and no problems were apparent.  He also reported that HWU got an easement 
from First Christian Church, which is the final easement, on a stormwater project behind the 
church that is going to take about 9 acres out of the combined sewer system and also solve 
what has been an ongoing problem in that area.  Getting this last easement has allowed 
HWU to prepare to bid that project. 
 
Tom indicated to the board that he sent the group an updated Capital Improvement 
Program and Strategic Plan, which informs them of our plan for capital expenditures, and it 
does include the new $8 million project.  The idea being to have a long-term plan as 
something to move towards. 
 
He concluded his report by letting the group know that HMPL has attributed a new general 
services rate of 4.189 cents per KWH.  If HWU puts in a solar installation for instance at the 
NWWTP off of Borax Drive, it could have the potential to save quite a bit of money.  During 
the day, we would be able to use the power it is producing instead of the line from HMPL.  
Anything that we produce in excess of what we use will flow back to the meter and HWU will 
get credit.  Also, when it is not producing solar power, HWU would still be paying this low 
rate.  It is lower than what HWU pays now and has the potential to be a big payback on 
projects.  This new attributed generation is set up perfect for HWU and he is very excited 
about this project.  HWU has an RFP out that will be choosing a firm to help us with the 
design. 
 
Commissioner Julie Wischer made the motion to approve the monthly reports as submitted.  
The motion was seconded by Commissioner John Henderson, with all commissioners voting 
aye.  No opposition.  Motion carried. 
 

E. BUSINESS 
 

• Action Report # 2020-06 - South WTP – New Raw Water Intake and 
Pipeline 
 
Tom pointed out that since HWU had already done an RFP for the South Water Treatment 
Plant and chose Wauford to do that long-range study that we just go with them for the 
design.  Wauford has given HWU an estimate of $478k for design costs. 
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie 
Wischer to approve Action Report 2020-06 – South WTP-Raw Water Intake and Pipeline as 
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detailed in the written Action Report.  All commissioners voted aye, no opposition.  Motion 
carried. 
 
 
 

• Action Report # 2020-07 - Property near the SOC – 841 Third Street 
 
Tom Williams explained that this building fits our plans to have a heated space to park the 
Wash and Vac trucks at the SOC.  We are setting aside not only the purchase price for this 
but, a little additional to secure the site and make a few modifications. 
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner John 
Henderson to approve Action Report 2020-07 – Property near the SOC – 841 Third Street as 
detailed in the written Action Report.  All commissioners voted aye, no opposition.  Motion 
carried. 
 

• Action Report # 2020-08 - North Wastewater Treatment Plant – 200 HP 
Centrifugal Blower 
 
Mr. Williams advised that this is for a blower that has failed.  This was a blower that was 
originally at the SWWTP and had been moved to the NWWTP.  Cost for repair of the blower 
was more than half the cost of a new blower so typically what HWU has done in that 
situation is buy a new one. 
 
Motion was made by Commissioner John Henderson and seconded by Commissioner Gary 
Jennings to approve Action Report 2020-08 – North Wastewater Treatment Plant – 200 HP 
Centrifugal Blower as detailed in the written Action Report.  All commissioners voted aye, no 
opposition.  Motion carried. 
 

F. EXECUTIVE SESSION – None 
 

Motion to adjourn was made by Commissioner Gary Jennings, seconded by Commissioner 
Julie Wischer, with all commissioners voting aye, no opposition.  Motion carried. 
 
The next regularly scheduled board meeting will be held on Monday, May 18, 2020. 
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Financial Summary

For the Ten Months Ended April 30, 2020
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April April Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water Sales 826,655$             706,067$             8,176,909$          7,478,967$          8,900,000$         

Water Penalties 5,510                    2,917                    52,429                  29,167                  35,000                 

Water Fees 1,200                    2,500                    67,273                  25,000                  30,000                 

Wastewater Services 983,309               955,967               10,459,929          10,126,017          12,050,000         

Wastewater Penalties 7,619                    3,125                    69,078                  31,250                  37,500                 

Wastewater Fees 17,820                  25,000                  309,941               300,000               425,000              

Stormwater Impact Fee 61,337                  61,270                  614,070               612,700               735,240              

Stormwater Penalties 90                          417                       5,401                    4,167                    5,000                   

Stormwater Fees ‐                             125                       1,178                    1,250                    1,500                   
  

Total Operating Revenues 1,903,540            1,757,387            19,756,208          18,608,517          22,219,240         

OPERATING EXPENSES

Salaries and Wages 328,026               337,450               3,588,445            3,711,950            4,386,850           

Payroll Taxes 24,538                  24,452                  268,997               268,971               317,875              

Health Insurance 119,343               130,500               1,184,058            1,305,000            1,566,000           

Pension & OPEB Benefits 74,612                  75,231                  837,345               827,538               978,000              

Workers Compensation 7,401                    8,833                    73,672                  106,000               106,000              

Other Employee Benefits 1,725                    1,714                    13,474                  17,137                  20,564                 

Car Allowance 900                       900                       9,000                    9,000                    10,800                 

Electricity 212,867               178,716               1,915,583            1,787,163            2,144,595           

Natural Gas 2,162                    2,250                    17,286                  24,650                  26,250                 

Chemicals 178,622               110,150               1,215,044            1,221,500            1,441,800           

Inventory Expense 2,614                    15,417                  171,162               154,167               185,000              

Fuel 8,938                    9,525                    77,169                  95,250                  114,300              

Tools & Small Equipment 8,054                    8,051                    97,748                  80,508                  96,610                 

Safety & Clothing Supplies 2,327                    3,271                    43,023                  32,708                  39,250                 

Lab Supplies and Testing 30,170                  34,739                  261,697               347,392               416,870              

Clothing/Cleaning Allowance ‐                             ‐                             26,550                  27,575                  27,575                 

Vehicle Repair 5,891                    5,433                    66,914                  54,333                  65,200                 

Other Equipment Repair 72,436                  23,033                  280,276               230,333               276,400              

Other Structures Repair 10,461                  31,488                  227,582               314,875               377,850              

SCADA Expense 108                       3,563                    14,837                  35,628                  42,754                 

Administrative Services 54,167                  55,833                  541,666               558,333               670,000              

Contractual Services 34,725                  28,037                  217,023               280,368               336,442              

Contractual Labor 5,803                    12,225                  54,575                  122,250               146,700              

Sludge Hauling and Disposal 112,033               72,917                  851,231               729,167               875,000              

Professional Services  ‐                             2,917                    97,682                  29,167                  35,000                 

Equipment Rental 1,749                    4,270                    54,172                  42,700                  51,240                 

Audit Expense ‐                             ‐                             23,280                  23,500                  23,500                 

Insurance ‐                             ‐                             311,973               300,000               300,000              

Technology Expense 17,695                  15,929                  126,966               159,285               191,142              

Office & Field Supplies 10,106                  9,723                    95,572                  97,233                  116,680              

Telephone 5,940                    5,394                    57,076                  53,944                  64,733                 

Medical Exams 387                       629                       4,731                    6,292                    7,550                   

Travel, Training & Education (1,017)                  5,857                    44,263                  58,573                  70,288                 

Dues and Subscriptions ‐                             1,519                    20,113                  15,194                  18,233                 

Advertising and Printing 726                       583                       6,483                    5,829                    6,995                   

Miscellaneous ‐                             856                       4,959                    8,564                    10,277                 

Depreciation 322,500               322,500               3,225,000            3,225,000            3,870,000           

Total Operating Expenses 1,656,009            1,543,905            16,126,627          16,367,079          19,434,323         

Operating Income (Loss)  247,531$             213,481$             3,629,581$          2,241,438$          2,784,917$         

Henderson Water Utility

Operating Revenues and Expenses Summary

For the Ten Months Ended April 30, 2020
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Operating Revenues

Actual  19,756,208$       

Budgeted 18,608,517         

Favorable (Unfavorable) Variance 1,147,691$         

Percentage Difference 6.17%

Billable Gallons 

Through 4/30/20 2,106,589,042

Through 4/30/19 2,134,605,238

Difference (28,016,196)

Percentage Difference ‐1.31%

Operating Expenses

Actual  16,126,627$       

Budgeted  16,367,079         

Favorable (Unfavorable) Variance 240,451$             

Percentage Difference 1.47%

Breakdown of Volumetric Differential For Year to Date Ended

Apr‐20 Apr‐19 Differential % Prev Mo

Residential 455,279,144        467,115,768        ‐2.53% ‐2.07%

Industrial (includes IP) 423,896,382        419,461,616        1.06% ‐1.24%

Commercial (includes Tyson & HCWD) 1,227,413,516     1,248,027,854     ‐1.65% ‐1.94%

Total 2,106,589,042     2,134,605,238     ‐1.31% ‐1.98%

Notes

Revenue Summary:

Revenues for year to date continue to trend above budget for fiscal year.  Contractual adjustment estimate for 

this fiscal year continues to show additional amounts due to HWU.

Expense Summary: 

Total Expenses were again over budget for the month but are still under YTD compared to allocated budget totals.

Electricity and Sludge continue to run over budget due to previously detailed cost increases.

Additionally for April, Chemicals exceeded monthly allocation, this appears to be a timing of purchases/invoice receipt

since no other significant factors (conditions or pricing).  Repairs had a significant item of $40k for UV bulb replacement

at the NWWTP which caused monthly allocation to be surpassed.

These issues continue to be the significant points of emphasis and were addressed in the budget process for FY21.

Usage Trend:

Usage trend continues to show decrease overall. Will continue to monitor as months progress. Significant amount of 

accounts were estimated in April (due to COVID situation) so true effect on usage and trend can not be readily made.

Summary:

Cash flow for month was slightly negative with decrease of  approx. $89k.

Overall YTD cash flow for year remains positive, up approx. $2 mil to date.  Decrease in current month due to May 1

interest payments and capital activity (due to timing of payables processing from March).

Henderson Water Utility

 Variance Analysis

For the Ten Months Ended April 30, 2020
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Remaining

Report  Prior Years FY 2020 Future Year Total  Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Construction In Progress:

Previous Fiscal Year Initiated Projects

Center & Julia Stormwater Phase 3B 1802‐0007 19‐02/Budget 85,700               15,000               ‐                          100,700             67,788              ‐                           48,775              116,563                (15,863)

SWTP Rehab 1802‐0051 15‐09 860,239             ‐                          ‐                          860,239             857,739            ‐                           ‐                         857,739                2,500

Countryview Subdivision‐ HWU portion Budget 290,000             100,000             ‐                          390,000             301,235            ‐                           21,396              322,631               

Countryview Stormwater‐ City Contrib ‐                          ‐                          ‐                          390,000             (1) 301,235            ‐                           21,396              322,631               

Countryview Subdivision Stormwater 1802‐0053 18‐21 290,000             100,000             ‐                          780,000             602,471            ‐                           42,791              645,262                134,738

Myrene Dr Pump Station 1802‐0058 15‐14/Budget 554,000             202,121             ‐                          756,121             (5) 115,150            55,901                681,182            796,332                (40,211)

Myrene Dr Force Main 1802‐0113 15‐14/Budget 113,000             ‐                          ‐                          113,000             (5) 112,024            ‐                           909                    112,932                68

Atkinson Park Force Main 1802‐0114 15‐14/Budget 36,000               ‐                          ‐                          36,000               (5) 35,573              ‐                           ‐                         35,573                  427

Atkinson Park Pump Station 1802‐0115 15‐14/Budget 32,000               ‐                          ‐                          32,000               (5) 31,898              ‐                           ‐                         31,898                  102

Spruce Dr Sewer 1802‐0116 15‐14/Budget 28,500               ‐                          ‐                          28,500               (5) 28,201              ‐                           ‐                         28,201                  299

S Elm Water Lines 1802‐0069 17‐20/Budget 235,559             25,000               ‐                          260,559             218,449            ‐                           23,839              242,288                18,271

NWWTP Clarifier Project 1802‐0070 16‐21 836,977             ‐                          ‐                          836,977             811,977            ‐                           ‐                         811,977                25,000

Riverdale Stormwater Project 1802‐0072 19‐14 112,000             ‐                          ‐                          112,000             9,623                ‐                           96,594              106,217                5,783

Emergency Generator System 1802‐0075 17‐11/Budget 20,000               20,000               ‐                          40,000               11,410              ‐                           81                      11,492                  28,508

Green River Rd Tank Project 1802‐0076 19‐13/Budget 23,000               375,774             ‐                          398,774             27,039              ‐                           342,874            369,913                28,861

S Main St Water Main Project 1802‐0077 17‐15/Budget 68,000               20,000               ‐                          88,000               73,308              ‐                           ‐                         73,308                  14,692

SWTP Backwash Pumps Proj 1802‐0084 GM Rprt/Budget 50,000               ‐                          ‐                          50,000               23,530              ‐                           ‐                         23,530                  26,470

Chestnut and Norris Stormwater 1802‐0089 18‐36/Budget 16,500               150,000             ‐                          166,500             16,303              ‐                           50                      16,353                  150,148

Bentley Hughes Pump Station 1802‐0090 18‐36/Budget 20,725               160,000             ‐                          180,725             20,715              ‐                           ‐                         20,715                  160,010

Judson Place Stormwater 1802‐0091 18‐36/Budget 19,400               25,000               ‐                          44,400               19,366              ‐                           3,060                22,426                  21,975

Atkinson & Clay Stormwater 1802‐0092 18‐36/Budget 25,400               25,000               ‐                          50,400               25,386              ‐                           ‐                         25,386                  25,015

Custom Resins/Riverport Water Line 1802‐0093 18‐34 25,035               ‐                          ‐                          340,000             (2) 337,732            ‐                           788                    338,520                1,480

Sellars Ditch Water Line Crossing 1802‐0094 18‐36/Budget 5,200                 129,588             ‐                          134,788             5,118                ‐                           100,805            105,922                28,866

SWTP Big River Water Lines 1802‐0096 19‐21 ‐                          ‐                          ‐                          ‐                          (6) 7,200                ‐                           (7,200)               ‐                             0

Borax Drive 1802‐0097 GM Rpt 10,000               ‐                          ‐                          10,000               (3) 7,640                ‐                           ‐                         7,640                    2,360

Sand Lane Pump Station 1802‐0098 19‐04/Budget ‐                          90,000               ‐                          90,000               2,460                6,318                   85,344              87,804                  2,196

Ohio Drive Widening 1802‐0099 GM Rpt 20,000               ‐                          ‐                          20,000               (4) 19,919              ‐                           14,120              34,039                  (14,039)

Washington‐Vine Water Line 1802‐0100 19‐04/Budget 27,275               70,600               ‐                          97,875               24,948              443                      36,985              61,933                  35,942

4 Star Tank Rehab Project 1802‐0101 Budget ‐                          19,500               ‐                          19,500               10,875              ‐                           3,625                14,500                  5,000

Current Fiscal Year Capital Projects

IP Sewer Pump Station 1802‐0102 Budget/19‐04 ‐                          14,250               ‐                          14,250               ‐                         ‐                           14,250              14,250                  0

Clay‐Dixon Stormwater Seperation 1802‐0103 Budget ‐                          125,000             ‐                          125,000             ‐                         21,975                78,662              78,662                  46,338

Fair Street Water Booster Station 1802‐0104 Budget/19‐12 ‐                          75,000               ‐                          75,000               ‐                         ‐                           49,253              49,253                  25,747

9th Street Water Main Replacement 1802‐0105 19‐18 ‐                          100,000             ‐                          100,000             ‐                         ‐                           96,135              96,135                  3,865

NWTP High Service Pump #3 1802‐0106 19‐20 ‐                          45,000               ‐                          45,000               ‐                         ‐                           43,643              43,643                  1,357

Kresge Dr Stormwater Project 1802‐0107 19‐26 ‐                          30,000               ‐                          30,000               ‐                         ‐                           32,965              32,965                  (2,965)

Residential Water Meter Proj FY20 1802‐0108 19‐25 ‐                          150,000             ‐                          150,000             ‐                         ‐                           650                    650                       149,350

Ellis Park Utilities 1802‐0109 GM ‐                          ‐                          ‐                          ‐                          ‐                         ‐                           906                    906                       (906)

SWTP Secondary Clarifier Paint Proj 1802‐0110 20‐04 ‐                          84,000               ‐                          84,000               ‐                         ‐                           18,000              18,000                  66,000

Sludge Project 1802‐0111 GM ‐                          ‐                          ‐                          ‐                          ‐                         325                      6,894                6,894                    (6,894)

NWTP Backwash Valve 1802‐0112 GM ‐                          ‐                          ‐                          ‐                          ‐                         4,470                   4,470                4,470                    (4,470)

SWTP Intake and Pipeline Project 1802‐0117 20‐06 ‐                          100,000             ‐                          100,000             ‐                         ‐                           ‐                         ‐                             100,000

NWWTP Centrifugal Blower 1802‐0118 20‐08 ‐                          46,000               ‐                          46,000               ‐                         ‐                           ‐                         ‐                             46,000

Unallocated Capital Funds

Current Fiscal Year 2020 681,550            

Misc Stormwater & Small Sewer Projects Budget 100,000            

Total Construction In Progress 3,514,510         2,978,383         ‐                          6,416,308         3,523,840         89,432                1,820,449         5,344,289            937,281           

Henderson Water Utility

Capital Expenditures Report

For the Ten Months Ended April 30, 2020

Budget Cost Activity
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Remaining

Report  Prior Years FY 2020 Future Year Total  Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Henderson Water Utility

Capital Expenditures Report

For the Ten Months Ended April 30, 2020

Budget Cost Activity

Buildings and Improvements:

Previous Fiscal Year Initiated Projects

SOC Admin Office Renovations 1804‐0020 GM Rprt 10,000               2,828                 ‐                          12,828               8,542                ‐                           4,286                12,828                  0

Current Fiscal Year Capital Projects

SOC Expansion (Third Street) 1804‐0022 20‐07 ‐                          200,000             ‐                          200,000             ‐                         152,185              152,185            152,185                47,815

Total Buildings and Improvements 10,000               202,828             ‐                          212,828             8,542                152,185              156,472            165,013                47,815             

Equipment and Vehicles:

Equipment:

Sewer Inspection Camera 1700‐0017 20‐01 ‐                          183,520             ‐                          183,520             ‐                         ‐                           166,838            166,838                16,682

NWTP Water Purification 1700‐0066 N/A 6,440                 ‐                          ‐                          6,440                 571                    ‐                           5,860                6,431                    9

Sewer Line Rapid Assess Tool (RAT) 1700‐0067 19‐17 ‐                          26,320               ‐                          26,320               ‐                         ‐                           25,470              25,470                  850

VFD Control Pumps 1700‐0030 N/A ‐                          9,971                 ‐                          9,971                 ‐                         ‐                           9,971                9,971                    0

JD Gater‐ SWWTP 1700‐0069 N/A ‐                          12,948               ‐                          12,948               ‐                         ‐                           12,947              12,947                  1

IT‐ Solid State Drives 1700‐0059 N/A ‐                          17,207               ‐                          17,207               ‐                         ‐                           17,207              17,207                  0

IT‐ Servers 1700‐0059 N/A ‐                          18,041               ‐                          18,041               ‐                         ‐                           18,041              18,041                  0

PS Pump Replacements 1700‐0063 N/A ‐                          10,995               ‐                          10,995               ‐                         ‐                           10,995              10,995                  0

Vehicles:

Ford F‐250 & Ford F‐150 Trucks 1800 19‐07 77,000               1,997                 ‐                          78,997               ‐                         ‐                           78,997              78,997                  (0)

Fleet Vehicles 1800 20‐02 ‐                          98,003               ‐                          98,003               ‐                         ‐                           ‐                         ‐                             98,003

Total Equipment and Vehicles 83,440               379,002             ‐                          462,442             571                    ‐                           346,326            346,897                115,545           

Total Capital Expenditures 3,607,950$       3,560,213$       ‐$                       7,091,578$       3,532,952$      241,617$            2,323,247$      5,856,199$          1,100,641$     

Capital Appropriations

FY 2020 Budgeted 3,500,000$      

FY 2019 Carryover 60,213               Unallocated funds from FY2019 budget

Total Available 3,560,213$      

Notes:

(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Project total $400,000

(2)  Delta Regional Auth Grant of $314,965 awarded towards this project, HWU funds allocated of $25k for total project budget. Project will be closed in early FY20

(3)  Project expenditures will possibly be reimbursement by City from Industrial Park funds.

(4) City Project to widen Ohio Drive, relocation of lines, hydrants, etc.  No Reimbursement

(5) Atkinson Park Sewershed projects were split into 5 separate accounts in March 2020, allocated PY Appropriations and Beginning Balance accordingly

(6) Original SWTP Big Rivers Line project was abandoned in March 2020 (See BAR 20‐06), costs to date were expenses and appropriated funds of $145k released to unallocated.
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Financial Statements

For the Ten Months Ended April 30, 2020
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ASSETS AND DEFERRED OUTFLOWS

Current assets:

Cash 9,953,443$          

Designated Cash for Contractual Adjustments, net (estimate) ‐                             

Unrestricted Investments 50,390                  

Accounts receivable 968,240                

Unbilled revenue 1,468,376             

Inventories 789,154                

Other current assets 92,380                  

       Total current assets 13,321,983          

Noncurrent assets:

Construction in progress/Current year capital expenditures 5,856,199             

Utility plant and equipment, net of accumulated depreciation 76,821,813          

Other assets 174,627                

       Total noncurrent assets 82,852,639          

Deferred outflows of resources 3,310,092             

Total assets and deferred outflows 99,484,714          

LIABILITIES AND DEFERRED INFLOWS

Current liabilities:

Accounts payable 330,886                

Retainage payable 59,578                  

Accrued expenses 30,000                  

Accrued interest payable ‐                             

Other accrued liabilities 1,242,736             

Current portion of long‐term debt ‐                             

       Total current liabilities 1,663,200             

Noncurrent liabilities:

Deposits payable 167,609                

Accrued pension liability 9,938,648             

Accrued OPEB liability 2,897,354             

Equipment notes payable 234,063                

Long‐term debt 30,630,366          

       Total noncurrent liabilities 43,868,040          

Deferred inflows of resources 1,363,133             

Total liabilities and deferred inflows 46,894,373          

NET POSITION

Net investment in capital assets 52,014,261          

Unrestricted 576,080                

Total net position  52,590,341$        

Henderson Water Utility

Statement of Net Position

April 30, 2020

15



April April Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water sales and fees  833,365$             711,483$            8,296,611$         7,533,133$           8,965,000$        

Wastewater sales and fees 1,008,748            984,092              10,838,948         10,457,267           12,512,500        

Stormwater fees 61,427                   61,812                  620,649              618,117                  741,740             

Total operating revenues 1,903,540            1,757,387           19,756,208         18,608,517           22,219,240        

OPERATING EXPENSES

Salaries, wages, and benefits 556,545               579,080              5,974,991           6,245,596              7,386,089          

Contractual services 208,477               176,199              1,839,629           1,785,485              2,137,882          

Supplies and materials 230,725               181,153              1,892,393           1,959,100              2,321,405          

Utilities expense 215,029               180,966              1,932,869           1,811,813              2,170,845          

Repairs and maintenance 88,896                   63,517                  589,609              635,170                  762,204             

Other services and expenses 33,837                   40,492                  672,136              704,915                  785,898             

Depreciation 322,500               322,500              3,225,000           3,225,000              3,870,000          

Total operating expenses 1,656,009            1,543,905           16,126,627         16,367,079           19,434,323        

Operating income (loss)     247,531               213,481              3,629,581           2,241,438              2,784,917          

NONOPERATING REVENUES (EXPENSES) 

Investment income 3,216                     8,333                    131,634              83,333                    50,000                 

Other income ‐                             833                       69,524                  8,333                      10,000                 

Interest expense (65,951)                (65,951)               (676,510)             (676,510)               (860,842)            

Total nonoperating revenues (expenses) (62,735)                (56,784)               (475,352)             (584,843)               (800,842)            

Income (loss) before capital contributions

       and distributions 184,796               156,697              3,154,229           1,656,595              1,984,075          

Grants and Capital contributions ‐                             20,833                  ‐                            208,333                  250,000             

Distribution to City of Henderson ‐                             ‐                            ‐                            ‐                               (450,000)            

Change in net position 184,796$             177,530$            3,154,229$         1,864,928$           1,784,075$        

Net position, beginning of period 52,405,545          51,123,510         49,436,112         49,436,112           46,092,186        

Net position, end of period 52,590,341$        51,301,040$       52,590,341$       51,301,040$         47,876,261$      

Henderson Water Utility

Statement of Revenues, Expenses, and Changes in Net Position

For the Ten Months Ended April 30, 2020
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April Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 2,039,229$         20,425,188$        

Payments for goods and services (676,924)             (6,778,499)            

Payments for employees (557,445)             (5,983,991)            

     Net cash provided (used) by operating activities 804,860              7,662,698             

CASH FLOWS FROM NONCAPITAL

  FINANCING ACTIVITIES

Distribution to City of Henderson ‐                            ‐                              

     Net cash provided (used) by noncapital

       financing activities ‐                            ‐                              

CASH FLOWS FROM CAPITAL AND RELATED

  FINANCING ACTIVITIES

Acquisition and construction of capital assets (503,725)             (2,667,058)            

Proceeds from issuance of debt ‐                            ‐                              

Principal payments on long‐term debt (4,842)                  (2,401,845)            

Interest payments on long‐term debt (388,379)             (807,823)               

Proceeds from sale of capital assets ‐                            11,500                  

Grants and Capital contributions ‐                            54,719                  

     Net cash provided (used) by capital and related

       financing activities (896,946)             (5,810,507)            

CASH FLOWS FROM INVESTING ACTIVITIES

Investment and other income received 3,216                   179,187                
 

     Net cash provided (used) by investing activities 3,216                   179,187                

Net increase (decrease) in cash (88,870)               2,031,378             

Cash, beginning of period 10,042,313         7,922,065             

Cash, end of period 9,953,443$         9,953,443$           

Henderson Water Utility

Statement of Cash Flows

For the Ten Months Ended April 30, 2020
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Plant Operations Report 
5-18-2020 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Operations: 

Virus Preparation:  All operators have returned to normal schedules but continue to maintain social 
distancing, wearing masks when more than one person is in a room, and sanitizing multiple times 
per shift. 

North Water Treatment Plant Area-Wide Optimization Award:  The North Water Treatment Plant 
was recently recognized for meeting the Area-Wide Optimization goals for 2019.  This program 
focuses on maintaining lower than regulatory limits on turbidity.  We have been working towards 
this for many years.  The operators are proud of this recognition which ensures the community of 
Henderson that our goal is to consistently provide excellent water quality to them day in and day 
out. 

 

2. System Water Quality: 

Water Quality Calls:  There were four water quality calls in April. 

In order to maintain social distancing, and to protect our customers and employees, Water Quality 
Specialists are not entering customer’s homes. 
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1099 Watson Lane:  On April 9th the customer stated that she has had health issues and wanted the 
water tested.  The closest hydrant to the location showed normal levels of chlorine.  Bacteriological 
sampling was also normal.  The customer was provided a sterile bottle and glass flask to collect a 
sample in her apartment.  This sample showed lower levels of chlorine and elevated ATP levels, 
indicating stagnant water.  After advising the customer to flush the lines within her apartment, 
another sample was taken, and the levels were more in line with results at the hydrant.  Results 
were given to the customer.  No further action was requested. 

2950 Northridge Drive:  On April 13th, a customer stated that the water had a musty smell.  Upon 
sampling hydrants on both sides of the home, no issues were found.  Further investigation found 
that the customer had recently installed new carpeting during a home renovation, and that the 
likely cause was a reaction between the fire retardant in the carpet and chlorine dioxide, which we 
use for disinfection at the plant.  We advised the customer that this issue is common and that 
airing the home out should help with the smell.  No further action was requested. 

2040 Brookstone Drive:  On April 21st customer stated the water had a fishy smell.  Investigation 
found no recent home improvement had been made.  Sampling at hydrants before and after the 
house showed all normal results, and no indication of smell.  We advised the customer to flush the 
water, drain the lines in the home, and then contact us if the smell persisted. 

1333 Glenshiel Drive:  On April 29th a customer stated her children’s hair had changed in texture, 
and she wanted to know if anything had changed with the water.  Since no changes had been 
made, hydrants before and after the house were tested.  All results were normal.  Results were 
given to the customer.  No further action was requested. 

3. Personnel: 

Staffing Levels: 

a. Water Quality:  Full operational staff. 

b. North Water:  Full operational staff. 

c. North Wastewater:  Full operational staff. 

d. South Water:  A new relief shift operator, Vernon Snodgrass, started at the plant on April 13th 
and is currently training.  We also have one operator on sick leave, non-work and non-COVID 
related. 

e. South Wastewater:  Full operational staff. 

f. Plant & Pump Station Maintenance:  Fully Staffed. 

g. Treatment Intern:  This position is currently unfilled. 

4. Projects: 

Plant Beautification Efforts:  This effort is continuing throughout the plants on an ongoing basis. 
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B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Operators have been preparing for quarterly Disinfection-by-products 
testing.  Results are expected soon. 

Operations:  Due to concerns for social distancing, routine cleaning of one of the basins was 
postponed last month.  This cleaning is now scheduled for the coming weeks, but with enhanced 
care to ensure operator and contractor safety. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory treatment goals were met. 

Biosolids Quality & Hauling:  Hazex has performed adequately this period.  We anticipate higher 
than normal volume of sludge near the end of May as we remove solids stored in basin #2 during 
the time the presses were out of service. 

2. Operations & Projects: 

Demolition:  Work continues on filling in the area where the primary treatment basins used to be. 

Dry Bed Rehab:  Rehabilitation of three beds is complete, and those beds are now ready for use. 

Aeration Basins:  Progress has been made repairing airlines in #3 Aeration Basin, including a failed 
trunk line.  Plans to begin repairs on #2 Aeration Basin are in motion and will start in the new fiscal 
year. 
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D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  This has been a particularly strange spring, with Total Organic Carbon 
increasing more than normal in past years.  This is business-as-usual for the operators, but also 
evidences that the quality of the river is a constantly moving target. 

Secondary Repair:  Work should start about mid-month with mobilization beginning May 18th. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  The plant continues to perform well, and all regulatory goals were met. 

Biosolids Quality:  Hazex continues to meet hauling demands. 

2. Operations & Projects: 

Blowers:  Maintenance continues to work on the aeration blowers that are out of service.  They 
have a game plan and are working toward having them all in service ensuring redundancy.  This 
became particularly important this month when Blower #5 failed and had to be sent for repairs. 

F. Plant & Pump Station Maintenance: 

NWWTP-Press Operation:  Press #2 has had some of its bearings replaced and has been rewired by 
Phoenix.  Since these repairs were made, it has been running great.  We are also making some repairs 
to the sludge hopper that feeds the truck conveyor, due to a metal side that is failing and needs to be 
replaced.  Two new belts were installed on Press #2 due to the old belts being blinded.  This has helped 
improve the running of the press significantly.  Work on the Hopper is still being planned. 
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NWWTP-Digester #1:  We have dewatered the Digester and have started to remove the bad piping.  
Repairs are next on the schedule, after the repairs to numerous airlines in Basin #3. 

NWTP-Mud Pump #2:  One of the pumps has failed, and we are in the process of making some wet 
well repairs and replacing the pump.  This pump has been received, and we will complete the 
installation and repairs in the next few weeks.  (No Change) 

NWTP-Backwash Actuators:  Both actuators have been received, and we are currently working with 
Bowling Inc to schedule the installs. 

NWTP Basin 1 Drawdown Actuator:  The valve was stuck shut, and the Actuator appears to have failed.  
We have freed the valve and installed a T-Handle to allow the operator to open the valve manually.  
We are currently receiving quotes and evaluating our options.  (No Change) 

NWWTP EAB Blower #3:  This blower has been ordered, but with a lead time of 18-22 weeks, we have 
a little waiting to do. 

Highlander Pump Station:  Pump #1 was found to have failed.  After pulling it up, it was found to have a 
broken shaft.  This pump has been repaired and re-installed. 

Industrial Park Pump Station:  Pump #2 was found to be single-phased due to a screw backing out 
inside one of the starters.  The pump needs to be pulled and taken to the shop.  We are currently 
waiting for a new pump to arrive for replacement of Pump #3.  (No Change) 

G. Pretreatment Program & FOG Services: 

Industrial Pretreatment Activity:  Hall Environmental was here this month for quarterly sampling and 
inspections.  All went well. 

First quarter surcharging was sent out at a total of $17,566.44. 

FOG Program:  During the pandemic, business at Sonic Drive-In has boomed, to say the least.  In fact, 
the District Manager is saying that it has conservatively quadrupled in daily receipts.  Along with that 
boom, Sonic’s pump station which handles their grease (and other “stuff”) busted!  This was causing 
FOG material to seep up through the ground, run onto the street, and into a Stormwater drain.  This, 
obviously, is a violation.  Hall Environmental served them with a NOV.  Sonic has responded quickly 
and appropriately. 

H. Distribution Operator Update: 

Fire Hydrant Flushing:  The Fire Department will begin the spring flushing in mid-May for the north 
system.  We will be performing flushing in the south system during that time as well. 
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Field Operations Report 
05-18-2020 

 
General Operations: 

A. Overview: 

1. Operational: 

We returned to full staff two weeks ago, and the crews have adjusted well.  There have been a few 
instances where face masks have not been used as vigilantly as instructed, but for the most part 
our crews are consistently complying. 

Work is beginning to pick up and pace better with work orders coming in. 

2. Personnel: 

Specialist:  Fully staffed. 

Utility System Worker 1:  We have one vacant position.  Interviews have been conducted.  The 
position should be filled within the next few weeks. 

Utility System Worker 2:  Fully staffed. 

Utility System Worker 3:  Fully staffed. 

Crew Leader:  Fully staffed. 

B. Automation Department: 

Myrene Dr:  (No Change – waiting for an answer on this from Galloway Electric.)  We have had a couple 
of issues come up with the station having a high-level alarm and a pump that was called for did not 
start.  We believe it was an issue with the soft start.  Another was when the station lost power during 
the storms, and the faults had to be reset on the soft start before the pumps would run.  Both of these 
are being looked at to determine why they happened and how they can be fixed. 

Fair St. Booster Station:  We worked with Timmons Electric to replace a motor contactor overload in 
the new control panel that had been failing occasionally. 

South Pump Stations:  We installed amp meters in the SCADA panels in order for the maintenance 
department to be able to view the motor amperage via Wonderware.  This is a valuable tool that 
allows them to see if the motors are running at the correct amperage, or if problems start to arise such 
as broken impellors or trash in the pumps. 

C. SOC General / HWU General: 

Pandemic comes to Henderson, we adjust, life goes on.  People might not be able to do everything that 
they’re used to doing, but they can certainly expect the same level of service from HWU.  Even at half-
staff, rotating every other week through most of this past month, the quality of service has not 
faltered.  Everyone is to be commended for that.  
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 
Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 1   Sewer Main Repairs 3 
 Water Service Line Repairs 2   Sewer Service Line Repairs 1 
 Water Meter Inspection 0   Sewer Manhole Repairs 0 
 Water Meter Changes 4   Sewer Main Cleaning 4 
 Water Meter Repair 0   Sewer Main Grease Removal 0 
 Water Meter Disconnected 2   Sewer Overflow Calls 4 
 Water Meter Reposition 3   Sewer Backup Calls 12 
 Water Meter Box Cleaned 0   Sewer Blocked Calls 1 
 Water Meter Locate 0   Sewer Odor Calls 2 
 Water Meter Leak Detection 7   Sewer Service Line Locates 0 
 Water Meter Consumption Check 5     
 Fire Hydrant Repairs 1  New Services Qty. 
 Low Water Pressure Calls 0   Water Taps 0 
 Water Leak Calls 8   Sewer Taps 0 
 Water Quality Calls 4   Sewer Tap Locates 6 
 No Water Calls 1   Water Meter Installation 8 
 Turn Water Off/On Calls 12     
 Install Temporary Hydrants 0  Miscellaneous Services Qty. 
     Sink Hole Calls 10 
Stormwater Maintenance Qty.   Inspect Misc. Items 29 
 Storm line Repairs 3   Smoke Test Lines 0 
 Storm Intake Repairs 4   Camera Inspect Lines 6 
 Stormwater Flooding Calls 0     
 Clean/Unblock Intakes 0  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 1   Downspout Removal Requests: 222 
 Pump Station Inspections 6   Total Complied and Re-inspected  
 Pump Station Cleaning 1     
 Pump Station Maintenance 10     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
 

 

 
E. Collection System: 

Crews are performing routine maintenance and repairs. 

Tom and Ken continue to coordinate with the Ellis Park design team on where and how their 
wastewater may discharge into our collection system. 

F. Distribution System: 

Crews are working out a game plan on how to tie in the Seller’s ditch bore with minimum interruptions 
for the customers. 

G. Stormwater Projects: 

Crews are performing routine maintenance and repairs. 

H. Stormwater Phase II: 

The annual report received a 30-day extension and was submitted one week early on May 8th. 
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I. Information Systems Department: 

Remote Workforce:  We were able to support remote work without any major difficulties.  Thank you 
to all who were patient with the technology. 

Board of Commissioner Meetings:  April’s Board of Commissioners meeting was conducted via 
teleconference and went well.  There were no technical issues.  May’s meeting is via teleconference as 
well. 

SCADA Wireless:  The SCADA and IS departments are working together to replace our system-wide 
radio/RTU based SCADA communication network with a wireless ethernet system.  More details are in 
this month’s GM report. 

Cybersecurity Assessment:  HWU, in conjunction with the City, is interviewing Cybersecurity firms to 
obtain a cybersecurity assessment.  In response to the increasing number and sophistication of cyber 
threats targeting networks around the world, it is important to periodically have a third-party assess 
policies, procedures, and mechanisms. 

J. GIS Department: 

No updates to report. 

28



Henderson Water Utility
April 

 2020 Door Tags

Date Crew # Address Comments Jamie's Comments

00 Service Request Tags Given Out
01 Work Order Tags Given Out
00 Door Tags Returned
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ENGINEERING REPORT  
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Engineering Report 

Engineering Report 
18 May 2020 

18 May 2020 

A. Water Projects 

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake: (No Change) 
Plans to implement our 2014 study to reconstruct our potable influent and wastewater effluent lines, 
as well as modifications to the Big Rivers intake structure on the Green River were developed by J.R. 
Wauford Engineering.   

HWU had planned to bid the Raw Water Influent and Effluent line portion of the project during March 
2020, with bids being due in April 2020, and construction to follow during the summer of 2020. The 
modifications to Big Rivers Intake structure were scheduled to begin the following year in the 
summer of 2021. However, during mid-march, A Big Rivers representative contacted us and stated 
that Big Rivers management had decided that they would not move forward with any project to allow 
us to locate raw water pumps in their intake structure, or any other modifications to our current 
agreement with them.  

HWU has worked with Wauford since that time, and has arrived at a preliminary plan to locate a 
new, HWU-owned Raw Water Intake on the Green River, near Sebree, specifically near the KY 56 
bridge across the River, east of the Sebree interchange on I-69. This location allows us to be upstream 
of the hazards of a leaking ash landfill on the Big Rivers property. We anticipate a design effort for 
this project taking us late into calendar year 2020, so that construction of the new intake might be 
accomplished in the 2020-2021 fiscal year. Design and bidding costs for the new intake structure and 
influent/effluent lines is expected to be $478,000, with the first $100,000 in funds being 
appropriated from the current 2019-2020 Capital Budget.  

HWU realizes moving upstream will cause a large increase in cost, due to the increased length of 
the raw water supply line and having to construct a new intake structure. We believe some of the 
$8.0 million new project cost will come from bonding, grants and our cash reserves.  

Attached is the proposed route of the influent/effluent lines and location of intake structure. 
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Engineering Report 
18 May 2020 
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Engineering Report 
18 May 2020 

2. South Main Street Water Transmission Main – Hancock to Yeaman: (No change)
Strand Associates has prepared plans for this project, which is estimated at $ 1.5 to 1.8 million and
will be critical if a large water user locates in the South/College pressure zone (Riverport area).   At
this point, funds for this project are planned for FY 2020, and our model shows it to be a priority,
even without new industrial use in the South/College pressure zone.

3. South Water Treatment Plant – Backwash Pump System and New Clearwell: (No change)
This project came out of an operational review of the South WTP, which shows that the filters
undergo backwash for extended periods, reducing the production of water for sale.  To speed up the
backwash process, we have designed a pumped backwash system that will provide more head
differential, speeding the process and allowing the filters to be returned to service much faster after
cleaning.  Project will cost around $ 420,000 and is our next candidate project for a grant application,
which will include the replacement of the Clearwell, at an additional $ 940,000.

4. Residential Meter Replacement:
Board approval granted in August 2019 to move forward with replacement of up to 1,000 meters in
this fiscal year. An RFP document went out on February 5th and six proposals were received on March
18th.  We’ve reviewed the proposals, put together a scoring grid, and are receiving answers to
questions from the companies.  Plan is to have a recommendation on moving forward for the June
meeting.    Has been a slow process, but we feel this is time well spent, as the total investment in
meters and AMI/AMR may approach $ 3 million, over time.

5. Sellars Ditch Water Main Crossing:
This bored replacement for a 10” main parallel to Old Madisonville Road was approved at the
September meeting.  We had a similar situation for a downstream crossing in 2017, parallel to U.S.
41A, and successfully bored that in an emergency situation. The current project involves similar work,
as the existing main, circa 1967, has become exposed by erosion of the creek bank.

Mofield Brothers Construction completed the Sellers Ditch installation of 660 feet of HDPE Water
Main during the last week of February with no issues. HWU was expected to begin connecting the
newly installed HDPE piping to our existing water main during the week of March 16th-20th, but the
COVID-19 crisis delayed our work. Now that our field crews are at full staff, we expect to begin
connections during the week of May 25-29, weather permitting.

6. South Water Treatment Plant – Painting/Repair of Secondary Clarifier:
The Secondary Clarifier at the South WTP, original to the plant in 1996, will be blasted, painted and
repaired under a contract with Mohon Blastings and Coatings of Beechmont, KY. This project has
been approved, and we’re moving into the pre-construction phase, with hopes of completing this
work by the end of this fiscal year.

7. Washington / Vine Water Main (No change)
We have a project under design with Strand, that picks up the new 20” line at Washington/Green,
and runs it down Washington to Alvasia, and across to the Vine Street line. This Project provides an
alternate pathway in the HWU distribution system to get water to the Vine Street tank.  The tank is
currently served by a 20” cast iron main that runs down Green Street, is more than 100 years old,
and has experienced several breaks.  The new line takes a different pathway to the tank and allows
the tank to be filled if the old line breaks and is shut down. The project cost breakdown is as
follows: Design/Bidding Services:  $ 70,600; Construction Engineering:  $ 19,300; Estimated
Construction Cost:  $ 1.5 M
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Engineering Report 
18 May 2020 

HWU expects this project to start in 3-5 years, with an April 2024 bid date, June 2024 construction 
date, and be completed in October 2024. 

B. Wastewater Projects

8. Atkinson Sewershed Study - Myrene Drive & Atkinson Park Sewer Pump Station and Force Mains:
Official startup of the new Pump Station took place during the first week of March 2020 with M.
Bowling Construction turning the station over to HWU shortly thereafter. The new Myrene Drive
Pump Station is now fully functional and complete.

Minor work remains, including drainage and fencing.

The Myrene Drive Force Main project, which runs from this station to the Atkinson Park Pump
Station, is out for bids, with responses due on 4 June.  This project consists of over 4,600 of 12” pipe,
installed along Sunset Lane, Johnson Drive, Springwood Drive, and North Elm Street.  We have
included alternate bid items to allow some of this pipe to be installed by directional drilling, which
would greatly reduce the impact on streets, yards and traffic.  Will be a question of weighing possible
increased costs against disruption to the neighborhoods.   An action report for this portion of the
work will be on the June agenda.

C. Stormwater and Separation Projects

9. Countryview Subdivision Stormwater Project: (No change)
Phase one of this project was completed during the calendar year 2019, including paving.

Work has also begun on design of the next phase, with Qk4 leading that effort.  Our plan is to design
in this FY, and jointly fund with the City a next phase of construction in the 2020-2021 FY, probably
bidding that in summer of 2020.

10. Atkinson Street Stormwater Project – Helm to Clay: (No Change)
We have designed a project to address standing water on the portion of Atkinson Street near the
offices of Home Oil & Gas, which occurs during many rain events.  Heavy traffic in this area throws
water from the street up against and into Home Oil’s offices.   The project separates a small area
from the combined system, which is over-taxed during storms, and redirects the flow in a dedicated
stormwater pipe to a ditch behind the Home Oil complex.  Home Oil has dedicated an easement for
this work, and we are working on specifications and bid documents in hopes of getting this done in
2020.

11. Chestnut/Norris Stormwater Project:
This small stormwater project will allow us to separate 9.1 acres of land out of the combined sewer
system.  Bids were received on 13 May, and this project is subject of an Action Report at this meeting.

12. Center & Julia Phase III-B Stormwater Project: (No Change)
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed
a task order with J.R. Wauford for updated survey and design work.  We have provided insurance
information to CSX for our permit, and have received a revised invoice, reflecting savings from
insurance we already carry that was included on the first invoice; this cut the cost from about $ 40k
to $ 20,400. The permit has a five-year time limit to start construction, so we’ve moved the project
up in the Strategic Plan to accommodate that timeframe.
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Engineering Report 
18 May 2020 

HWU has received the approved Stream Construction permit and the Water Quality Certification 
from KDOW. We’ve met with all the property owners and have all easements signed. We’ve received 
the encroachment permit for the small parcel that KYTC owns at the corner of 3rd and Clark Streets. 
We’ve received the signed Temporary Right of Entry Agreement from CSX. The last item needed is 
the Army Corps of Engineers permit, which is being held up by the State Historic Preservation Officer 
(SHPO). The SHPO is wanting us to document the “ historic” 100 year-old box culvert under the tracks.  
 

D. General Administrative / SOC  
13. Install Backup Generators at Critical HWU locations 

Three I Engineering has prepared plans to install Backup Generators at the Main Office, North Water 
Plant, North Wastewater Plant, South Water Plant, and South Wastewater Plant. The funding will 
come from a 138k grant that was approved from the Kentucky Office of Homeland Security. We’re 
currently waiting on the signing of the grant application and a few other formalities and will be 
advertising for bids to furnish and install Emergency Generators at these four (4) locations. The due 
date for the bids will hopefully be in June.      
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HUMAN RESOURCE & SAFETY REPORT  
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HWU Human Resources Summary: May 18, 2020 

Staffing Levels: 

1. Wastewater Treatment Operator II [no openings]: employee promoted May 5th

2. Utility System Worker I [1 position]:  interviews were completed, waiting on decision

3. Water Quality Specialist Lead [1 position]:  register sent to department, waiting on decision

4. Environmental Compliance & Pretreatment Coordinator [1 position]:  current employees performing duties

5. Administrative Assistant [1 position]:  no request for action

6. Project Engineer Intern [1 seasonal position]:  employee started May 11th

7. Treatment Plants – Seasonal Worker [4 positions]:  no request for action

Safety Report (as of 4/30/2020): 

➢ 2012 NAICS is the classification for Utilities: Water, Sewage, and other systems
➢ DART = Days Away, Restricted, or Transferred 
➢ DAFW = Days Away From Work 
➢ How incident rates are calculated: [(# Cases) x 200,000] / Employee Hours Worked
➢ Change data compared to data at the end of the previous month.

• No recordable/lost time/restricted cases occurred in April

Other: 
• The three pay periods (March 23 – May 3) for the rotating work schedules reflected the HWU

employees directed to stay at-home were paid 4,775 hours and $92,354.23.

   Upcoming City-wide Events: 
• Drug & alcohol awareness training has been available through online training

HWU Change 

Hours Worked 60,280 + 9,597

Total Cases 0 0

 Days Away/Restricted Time Cases 0 0

 Days Away From Work Cases 0 0

 Actual # Days Away From Work 0 0

 Transfer/Restricted Cases 0 0

 Actual #Days Restricted Duty 0 0

Incident Rates HWU Change 
2012 

NAICS 2213 
Total Recordable Rate 0.00 0.00 2.8 

 DART Incident Rate 0.00 0.00 1.4 

 DAFW Rate 0.00 0.00 0.8 

 Trans / Restrict. Rate 0.00 0.00 0.6 
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General Manager Report

General Manager Report 
18 May 2020 

18 May 2020 

Regulatory Issues 

Our Asset Inventory of the South WWTP, required to be submitted every 10 years, was approved on 
13 April 2020.  It was submitted in August 2015.  Next one is due before April 2030, and I’ve asked 
staff to make a note of that. 

COVID 

We are back to full strength on the Field and Maintenance crews, as of 4 May, and note no problems 
so far.  Crews and office staff continue to maintain physical separation as much as possible, and we 
are continuing disinfection and sanitization of surfaces, and other best practices.  Offices are 
reopening on 18 May, but that shouldn’t be a big deal, since we have little outside traffic.   

Policy 

Related to the COVID emergency, a new policy, Policy D-825 Vacation Accrual Policy Relating to 
COVID-19 State of Emergency is attached.  We suspended vacations during three pay periods in 
March and April, and a half-dozen employees were penalized by not being able to use their time, due 
to the Vacation time limit of 320 hours.   With this policy, we are recalculating that lost time, adding 
it to the employee’s Personal time, and allowing them to use that time through the end of CY 2021. 

Budget 2020-2021 

You have received electronic copies of our 2020-2021 Operating and Capital Budgets.  The Capital 
portion is based on the Strategic Plan and CIP you received last month, and the Operating Budget 
components reflect a great deal of work over the last month by your management staff.  The 
document presented to you tonight, with your assent, will be on the docket for approval by the City 
Commission on May 26th and June 9th. 

Kudos especially to Todd Bowley for his work on this document.   Long hours and lots of details. 

Pre-Treatment Consulting & Local Limits 

We’ve had a consulting relationship with Hall Environmental for several years (since at least 2013). 
Hall assists with testing and analysis of data and has taken on a more active role in this key area of 
testing and regulations.  After the retirement of our employee who previously handled this area, 
we’ve been in an arrangement with Hall where they took on a bit more work, specifically in the FOG 
program, we split a few tasks up to other members of our staff, and we held off on hiring a 
replacement Pretreatment Coordinator.  That has worked out well, and we are recommending a 
further change in this area in the new budget, dropping our Pretreatment Coordinator position and 
adding a Collection System Operator, who will take on some of these duties, as well as regular use 
of the Sewer RAT, and other functions on the wastewater side.  We made a similar move on the 
water side a couple of years ago in hiring a person to be responsible for the water distribution system, 
and that has worked out well.  It’s easy for areas of our systems fall under “general responsibility”, 
where several people are expected to be involved, but no one person is responsible.  With this 
change, lines of responsibility for sewer system investigation and maintenance will be clearer. 
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General Manager Report 
18 May 2020 

Staff recommends that the contract with Hall be renewed, at an annual cost not to exceed $ 57,000, 
which is the same as last year.   Our work with Hall was last approved in a Board Action report in 
October 2014 (BAR 2014-46).   

Our SOP has been to re-advertise most service contracts on about a three-year schedule, but our 
relationship with Hall is close and complicated, we have had excellent service from them, and this is 
highly specialized work, so I recommend we stay the course with Hall, at least through FY 2021. 

Safety 

The City’s Safety and Training Coordinator has retired, so once again, we’re looking at Safety on a 
City-wide basis and trying to determine the best way to approach it moving forward.   Our hope is to 
use this opportunity to reinvigorate our Safety culture, throughout the City and HWU.  To that end, 
we’ve had a consultant come in and do an overview/inspection, and that activity has pointed up 
some areas where we need to make changes and take it up a notch.   

The inspection was cut short due to COVID concerns, and we only got info on the plants, but that has 
given us several things to do.  Bart will be leading this activity on our end, until we get a new person 
on board as the City-wide Coordinator.  We also are beefing up the Safety line item in next years’ 
budget, to cover some things like air and noise testing. 

Property Purchase – 841 Third Street 

We closed on the property near the SOC, at 841 Third Street on April 22nd, and are looking at security 
cameras and alarms in the short term to protect our investment, as well as repairs to the heating 
system in the garage bay, and a switch from propane to natural gas as a fuel source. 

SCADA Wireless Project: Phase I - Design 

Our current radio/RTU based SCADA communication network was created more than 20 years ago 
and has been almost continuously expanded and improved over the years.  The fact that it has been 
operational this long is a testament to its engineering and design; however, as the SCADA 
infrastructure has grown in complexity and locations monitored, that radio network is starting to 
show some weaknesses.  Given the increasing number of devices, the amount of data collected, and 
the expected timeliness of data, the radio network is not able to communicate quickly enough to 
meet demands.   Therefore, the Automation and IT departments have embarked on a project to 
design a new communication system based on wireless ethernet technology.   A local networking 
firm has provided a not-to-exceed $4,400 proposal for the research and design.  The deliverables 
from this engagement will be a network design and parts list.  Money for later phases, which would 
include physically building and configuring the system, will come from the 2020-2021 capital plan, 
and may be done in phases to lessen financial impact. 
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Policy and Procedure Manual 
Henderson Water Utility 

 
Subject Number 
Vacation Accrual Policy Relating to COVID-19 State of Emergency D-825 
 
 
Effective Date Revision No. Revision Date 
 19 May 2020 0 19 May 2020 
 
 

1.0 POLICY STATEMENT: This policy applies to employees who had already reached the 
maximum of 320 vacation hours by 23 March 2020, or who reached the maximum 
vacation hours accrual during the period beginning 23 March and ending 3 May 2020, 
when vacations were cancelled by the General Manager under the City of Henderson 
State of Emergency declared by Mayor Austin on 16  March 2020. 

 
2.0 PROCEDURES:   

2.1 Vacation hours that could have been accrued in the three pay periods ending 
5 April 2020, 19 April 2020, and 3 May 2020, in excess of the maximum 320 
vacations hours (Employee Manual Section 228(C)), will be calculated and 
placed into the employee’s Personal hours account.  Regular vacation time 
accruals subject to the 320-hour maximum will continue with the pay period 
beginning 4 May 2020. 

2.2 All vacation hours calculated and placed in an employee’s Personal hours 
account must be used on or before 31 December 2021 or be forfeited.  No 
extension will be granted for these COVID vacation accrued hours. 

2.3 All paid leave including Vacation and Personal hours are taken at the 
discretion and approval of the department head, subject to final approval by 
the General Manager.  No further exceptions to the accrual maximum of 320 
vacation hours will be allowed under this policy 

 

3.0 RESPONSIBILITY:  Department Heads with affected employees are responsible for 
ensuring compliance with the provisions of this policy within their department.  The 
Human Resources Director is responsible for monitoring and ensuring the policy and 
procedures are followed. 

 
APPROVED: 

 
______________________________________ 
Tom Williams, P.E. 
General Manager 
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BUSINESS 

• 2020-2021 Budget Review and Approval
• Action Report # 2020-09 – Engineering Design Services – Three

Water Projects
• Action Report # 2020-10 – Chestnut – Norris Stormwater Project
• Resolution #2020-11 – Annual Merit Adjustment - CFO
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Henderson Water Utility 
Action Report #2020 - 09 

To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., General Manager  
Subject: Design Services – Three Future Projects 
Date: 18 May 2020 

Background: 
• We issued Requests for Proposals to engineering firms in April for three future projects in

the Water system.  Several responses were received on each RFP.
• The projects are in our Strategic Plan in the 3 to 5-year timeframe.  Given the time it takes

to complete design and permitting, now is the time to start these planning efforts.
• The projects, and our choices for consultants to design them, are:

 Granular Activated Carbon filters at the North Water Treatment Plant – prepare
preliminary design report assessing layout/location on the existing plant site and
including preliminary cost estimates.   Will only be taken to a 10%/PER stage, at this
time.  Being awarded to Strand, Associates, who have completed several recent
water system projects for us.

 Graham Hill Tank Rehab and Tyson Tank Rehab – next on our list of painting/repair
tank projects.   J.R. Wauford will be leading these efforts, as they did on the Frontier
and Vine Street tanks.

• The tank projects will be advanced to a “Preliminary Plans” stage, where we’ll have better
estimates of costs.  At that point, we will move forward to final design and bidding in a
logical sequence of projects that spreads the expenditures out to match our capital
budgeting.  The GAC project is more of a long-term project, which may get moved up in the
queue if regulations change.

Legal & Financial Considerations: 

• Procurements necessary for the completion of this work have and will follow the Kentucky
Model Procurement Code.

Recommendations & Approvals: 

• Board approval authorizes all work necessary to initiate these projects, including issuance
of any bids, purchase orders, engineering services, task orders, change orders, easements,
or other authorizations required.

• We will return to the Board with updated plans and cost estimates prior to bidding these
projects, and will request your approval, prior to initiating construction.

Respectfully Submitted for Approval: 

_________________________ 
Tom Williams, P.E. 
General Manager 

Commission Action – 18 May 2020 

PASSED:_____________ FAILED:______________ TABLED:_______________ 
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Henderson Water Utility
Action Report # 2020 - 10 

To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., General Manager 
Subject: Chestnut – Norris Sewer Separation Project 
Project #: 22.1802.0089 
Date: 18 May 2020 

Project Background: 

• This Action Report relates to Action Report 2018-36, which authorized survey, design, and drafting
services for four small projects.

• We were contacted in 2017 by the owner of property at 502 Chestnut Street about problems with
combined sewage on that property.  This area is near the east end of the Ragan Street combined
sewer system (CSS) area, which roughly encompasses areas on South Green Street from Sand Lane to
Powell Street, and from the Ohio River to Alvasia Street.  The Ragan Street CSO point is one of the
largest contributors to our total annual CSO discharge volume.

• Staff conceived a small stormwater project to install a separate storm sewer and remove
approximately 9.1 acres from our combined system.   Any sewer separation project we complete will
reduce overflows at the CSO locations, making it more likely that we will continue to meet our Long-
Term Control Plan goal of elimination, capture or treatment of 85% of combined sewer flows.  In
terms of cost-per-acre for removing area from the CSS, this project is a bargain.

• We will continue to budget and plan for small projects like this that over time will further reduce our
combined sewer system area.  While not a requirement of any policy so long as we meet our 85%
threshold, it is good practice to reduce the amount of combined wastewater that flows to the
treatment plant.  Elimination of more areas in the CSS gives us a margin-of-error, and reduces
pumping and treatment costs.

Legal/Budget/Financial Considerations: 

• Bids were received on 13 May 2020, and the low bidder was M. Bowling, Inc., at a total bid price of
$38,672.00.   A complete tabulation of bids is attached.

Spending to date (1 May 2020) - Survey, Design, Easements $ 16,353 
Cost of this contract – Low Bid by M. Bowling, Inc. 38,672 
Total Cost of Project $ 55,025 
Total Previous Appropriations from Capital Budget 166,500 
Total New Funds Needed $ 0 

• Procurements necessary for the completion of this project have and will follow the Kentucky Model
Procurement Code.

• Funds for this work will be taken from the Capital Budget, where $ 166,500 was appropriated for FY
2019-2020.  Any monies remaining upon project completion will return to the Unidentified Capital
Projects line in the capital budget.
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Recommendations & Approvals: 

• Staff recommends the award of this work to M. Bowling, Inc., in the amount of $ 38,672.
• Board approval authorizes all work necessary to complete the scope of work for this project,

including issuance of any additional bids, purchase orders, engineering services, change orders,
easement acquisition, or other authorizations required to complete the work without unnecessary
delays.

Respectfully Submitted for Approval: 

___________________________ 
Tom Williams, P.E. 
General Manager 

BOARD ACTION – 18 May 2020 

PASSED:_______   FAILED:________ TABLED:_________ DATE:_______ 
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Henderson Water Utility
Chestnut - Norris Sewer Separation Project

Item # Bid Item Quantity Unit Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

1 Mobilization (bonds, etc) 1 Lump Sum 5,500.00$         5,500.00$         1,342.00$         1,342.00$                5,000.00$         5,000.00$         3,940.00$         3,940.00$         15,000.00$       15,000.00$       
2 Demolition - Existing Drainage Structures, Trees, Stumps 1 Lump Sum 4,500.00           4,500.00           1,783.00           1,783.00 9,500.00           9,500.00           2,500.00           2,500.00           5,000.00           5,000.00           
3 18" HDPE DW Pipe 284 Linear Foot 48.00                13,632.00         64.50                18,318.00                48.00                13,632.00         90.00                25,560.00         75.00                21,300.00         
4 48" Manhole - > 6" Depth - Flat Top w/ Grate 1 Each 2,090.00           2,090.00           1,698.00           1,698.00 3,050.00           3,050.00           2,000.00           2,000.00           7,000.00           7,000.00           
5 30" Inlet Box with Frame & Grate 2 Each 2,125.00           4,250.00           3,847.21           7,694.42 3,000.00           6,000.00           2,000.00           4,000.00           2,500.00           5,000.00           
6 18" Headwall 1 Each 1,200.00           1,200.00           1,303.24           1,303.24 1,100.00           1,100.00           1,000.00           1,000.00           3,000.00           3,000.00           
7 Grading, Seeding, Mulching & Erosion Control 1 Lump Sum 7,500.00           7,500.00           11,102.00         11,102.00                18,000.00         18,000.00         21,000.00         21,000.00         25,000.00         25,000.00         

38,672.00$      43,240.66$             56,282.00$      60,000.00$      81,300.00$      

Bid Form Signed, Sealed and Notarized Yes Yes Yes Yes
Addenda No. 1 & 2 Acknowledged Yes Yes Yes Yes

Affidavits Supplied and Signed Yes Yes Yes Yes
Local Bid Preference Affidavit: Yes Yes Yes Yes

Total Time for Construction (after NTP): 40 45 30 15

Other Bids Not Detailed Bid Totals
Certification: The prices tabulated above are as set forth in the Bidder's proposals. Deig Bros. Lumber & Const. Co., Inc. 109,200.00$    

This tabulation is true and accurate, to the best of my knowledge and belief. Bobby Luttrell & Sons, LLC 109,600.00       
Glenn's General Contracting 121,680.00       
Knight Construction & Excavating, Inc. 132,580.00       

By:
Thomas D. Williams, P.E. Notes: No Exceptions Taken on Bid Forms
Kentucky Registered Professional Engineer, No. PE  13875

Infinity Pipeline, Inc.M. Bowling, Inc. Engineers EstimateHazex, Inc. Gruber Industries, Inc.
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HENDERSON WATER AND SEWER COMMISSION 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

Resolution No. 2020 - 11 
Annual Merit Adjustment for Chief Financial Officer 

The following Resolution was adopted by the Board of Commissioners of the Henderson 

Water & Sewer Commission at a regular monthly meeting held on Monday, 18 May 2020, at 

which meeting a quorum was present. 

WHEREAS, in accordance with the terms of an Employment Agreement under which the 

Board of Commissioners of the Henderson Water and Sewer Commission (the “Commission”) 

employs Todd Bowley as Chief Financial Officer of the Henderson Water Utility, it is provided 

that the General Manager shall annually determine whether to increase the compensation paid 

to Mr. Bowley; and 

WHEREAS, the General Manager has reviewed Mr. Bowley’s job performance and 

concluded that his performance warrants an increase to base salary. 

BE IT RESOLVED, by the Commission that the base salary of Todd Bowley for his services 

as Chief Financial Officer be increased by one percent (1%), effective 31 May 2020. 

Recommended by: _________________________ 
Tom Williams, P.E. 
General Manager 

IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 18 

May 2020, and upon Motion made by Commissioner ______________, and seconded by 

Commissioner _________________, the Board of Commissioners voted as follows: 

AYE NAY 

Commissioner, Paul Bird _______ _______ 
Commissioner, George Jones _______ _______ 
Commissioner, John Henderson _______ _______ 
Commissioner, Gary Jennings _______ _______ 
Commissioner, Julie Wischer _______ _______ 

___________________________ 
R. Paul Bird, Jr., Board Chairman
Henderson Water & Sewer Commission
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EXECUTIVE SESSION 

• None Requested
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