
A G E N D A 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421

March 16, 2020 
Monday @ 4:30pm 

______________________________________________________________________________ 

A. ROLL CALL

B. REQUEST TO ADDRESS THE BOARD

C. APPROVAL OF MINUTES

• Approval of Minutes from February 17, 2020

D. MONTHLY REPORTS

• Financial
• Plant Operations
• Field Operations
• Engineering
• Human Resources & Safety
• General Manager’s

ο Policy E-400 Cross Connection and Backflow Prevention

E. BUSINESS

• Action Report # 2020-04 South WTP - Secondary Clarifier Painting
• Resolution # 2020-05 Adopting Temporary Changes to Sick Leave Policy

F. EXECUTIVE SESSION - Requested

• To Discuss Matter Regarding Future Acquisition or Sale of Real Property,
Pursuant to KRS 61.810 (1) (b)
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ACTION MINUTES 
February 17, 2020 

HENDERSON WATER & SEWER COMMISSION  
______________________________________________________________________________ 
  
A. ROLL CALL 
 

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting, 
along with Commissioners George Jones, John Henderson, who arrived late, Gary Jennings, and 
Julie Wischer. General Manager Tom Williams and Eric Shappell, Attorney were also present.  
Other staff members present were Todd Bowley, Bart Boles, Kathy Manker, Cindy Bickwermert, 
Deniese Jones, and Patty Brown.  Others in attendance were City Manager, William “Buzzy” 
Newman and Public Information Officer, Donna Stinnett.  There were two guests, Duane Gillis 
and Amanda Withers with Crawford, Murphy, and Tilly Engineering. There were no members of 
the media in attendance.   

 
 

B. REQUEST TO ADDRESS THE BOARD - None 
 

C. APPROVAL OF MINUTES 
 

• Approval of Minutes from January 27, 2020  

 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie 
Wischer to approve the January 27, 2020 minutes as presented.  All commissioners present 
voted aye.  Commissioner John Henderson was not present at the time of this vote.  No 
opposition.  Motion carries. 
 

 

D. MONTHLY REPORTS 
 

• Financial – Discussed and approved as submitted. 
 
Todd Bowley reviewed the financial statements with the Board.  The revenues for year to 
date are trending above budget for the fiscal year.  Monthly sales were over budget in 
January as well.  He mentioned that total expenses are over budget for the month, but still 
under year to date compared to allocated budget totals.  Electricity will continue to exceed 
budget in coming months due to additional South Water expense which will now average 
approximately $43,000 due to electricity costs coming from Big Rivers.  Todd explained that 
this will affect our south plant customers and some have already been contacted regarding 
this.  Tom noted that we have a project in the works to put our own pumps in the intake and 
have gotten an estimate from Wauford of what our power cost is going to be when we get 
to that point.  A Kenergy line will be run to the intake and an industrial rate will be charged 
by Kenergy, totaling approximately $5,000 to $6,000.  The estimate in 2014 for the line was 
$1.5 million and then $2 million or more for the pumps.  When completed, there will be 
enough capacity on that line to raise the capacity of the South Water Plant to 8 million 
gallons per day if we need to.  Todd also noted that the sludge expense is still trending over 
budget.  Health insurance is considerably under budget for the year, but there have been 
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some higher dollar claims coming into the self-insurance plan that we are going to get a bill 
for.   
 
The volumetric usage trend continues to show decrease overall, but the Industrial usage has 
increased slightly.  This will continue to be monitored as months progress.  Capital spending 
was low in January at $61,000.  Cash flow for the month was positive, increasing 
approximately $490,000, for a total of about $9.3 million.  Tom mentioned that the next big 
cash payout will be interest, which Todd noted would come out in April and be due in May.  
  

• Plant Operations – Discussed and approved as submitted. 
 
The group discussed a story on the news about PFAS and PFOA.  Tom noted that we had 
several calls after the story and that the story had been sensationalized.  He reminded the 
Board that this was mentioned back in 2012.  He explained that it does show up in the 
finished water occasionally at very low levels.  The lifetime limit the EPA has set for PFAS is 
70 parts per trillion and occasionally there is a hit of less than 1 part per trillion.  It does show 
up in the raw water, which is treated for with powder activated carbon.  Tom noted that 
according to the EPA standards someone would have to be exposed to this at a level of 70 
parts per trillion every day for a lifetime for it to be deleterious to your health.  He also 
explained that it is in a lot of everyday items.  When asked by the group, Tom said he has no 
concerns and that HWU meets all the standards and will continue to strive to achieve higher 
standards by a factor of 10 and do so consistently. 
 

• Field Operations – Discussed and approved as submitted. 
 
The group discussed the leak detection equipment by Gutermann Technology.  Tom 
explained that with this device a leak can be pinpointed within inches as opposed to digging 
where the water is coming up in the street.  The group mentioned the savings and the 
advantage of planning whether to repair or replace water lines.  Tom advised that they will 
be checking with other vendors that may have similar technology, and noted the possible 
time frame for this purchase is this summer. 
 

• Engineering – Discussed and approved as submitted. 
 
Bart Boles discussed the engineering report with the Board.  He reviewed the Sellers Ditch 
Water Main Crossing project.  The contractor has bored about 660 feet and expects to be 
done by the end of the week so that Jamie Wilke can make his connections.   
 
Mr. Boles then mentioned the Myrene Dr. project and noted that it is progressing well.  All 
that remains to be done is setting the pumps and piping inside the wet well.  The only issues 
have been a couple of complaints from property owners about the size of the MCC (motor 
control center) which is installed between the two properties.   
 
The next item discussed was the residential water meter replacement project.  Tom noted 
that an RFP has been out for a couple of weeks.  There have been a few responses from some 
vendors.  He mentioned that with part of the AMI system, there will be data collectors on 
towers and things around town where reads can be obtained in real time.  This is being 
considered initially but if not done in the beginning, the meters that are bought need to have 
the capacity to do so within the 20- year life of the meter because it needs to be done at 
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some point.  He mentioned that we have been working with the City, Owen, with Henderson 
Gas, and Chris from HMPL on trying to make sure whatever we do, it is compatible with what 
those departments are planning to do in the future.   
 

• Human Resources & Safety – Discussed and approved as submitted. 
 
Tom noted that an operator has left recently and that position will need to be filled. 
 
 

• General Manager’s – Discussed and approved as submitted. 
 
Tom advised the group that the CSO Annual Report has been submitted.  The Utility has been 
reporting under this system for 3 years and are meeting our goals for percent capture of the 
CSO overflows.  This was a great reduction from what was being done before the long- term 
control plan projects were completed.   
 
The board questioned, “What is up with Patty?”  Tom explained that Patty plans to retire 
soon and that Deniese Jones has moved to the Admin building and will be taking over some 
of her duties.  Cindy Bickwermert, Admin Assistant at the SOC, will also be helping.  The 
group congratulated Patty and told her how much she was appreciated.    
 
Tom noted that talks are ongoing with a young engineer student that will be graduating at 
the end of this calendar year.  He will be available this summer.  Tom mentioned that he 
would let the group know at the end of the summer, whether or not the engineering student 
would be a possible replacement for some of our older engineers who will be retiring in a few 
years. 
 
Commissioner Julie Wischer made the motion to approve the monthly reports as submitted.  
The motion was seconded by Commissioner John Henderson, with all commissioners voting 
aye.  No opposition.  Motion carried. 
 

 

E. BUSINESS 
 

• Action Report # 2020-02 Vehicle Purchases – 2020 
 
Todd Bowley explained Action Report 2020-02 Vehicle Purchases – 2020.  Two vehicles have 
been identified for purchase.  An F-150 crew cab that will be the new superintendent’s truck 
with his current truck being transferred down to somebody else.  Also, a Transit Connect Van 
with some shelving and stuff in the back for Tim Fischbeck.  This new van will better fit the 
needs of his job.  The Escape that is currently being driven by Tim will be transferred to 
another department.  These purchases will come out of the line item that was in the budget 
from the beginning of the year.  The commissioners asked for a list of current HWU vehicles 
for the next meeting. 
 
Motion was made by Commissioner Gary Jennings and seconded by Commissioner Julie 
Wischer to approve Action Report #2020-02 Vehicle Purchase – 2020 as detailed in the 
written Action Report.  All commissioners voted aye, no opposition.  Motion carried. 
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• Resolution # 2020-03 Adoption of Gallon-Denominated Charges for 
Water and Wastewater Service   
 
Tom Williams stated that the new meters being purchased will be denominated in gallons 
and this would be a good time to change the rates from hundred cubic feet to gallons.  He 
also noted that it is easier for people to understand gallons and that Industrial prospects 
usually give their water usage in thousands of gallons or millions of gallons a day. 
 
After discussion, motion was made by Commissioner Gary Jennings, seconded by 
Commissioner George Jones to approve Resolution #2020-03 – Adoption of Gallon-
Denominated Charges for Water and Wastewater Service as described in the resolution.  Roll 
call vote was taken as follows:  Commissioner Paul Bird, aye; Commissioner George Jones, 
aye; Commissioner John Henderson, aye; Commissioner Gary Jennings, aye; Commissioner 
Julie Wischer, aye.  Resolution approved.  This resolution will also be sent to the City for their 
approval. 
 

F. EXECUTIVE SESSION - Requested 
  

• To Discuss Matter Regarding Proposed or Pending Litigation, Pursuant to 
KRS 61.810 (1) (c) 
 
Motion was made by Commissioner George Jones to go into Executive Session to discuss 
matter regarding proposed or pending litigation, pursuant to KRS 61.810 (1) (c).  
Commissioner Gary Jennings seconded the motion.  Motion passed with all ayes, no 
opposition. 
 
Upon return from Executive Session, motion to adjourn was made by Commissioner Julie 
Wischer, seconded by Commissioner Gary Jennings, with all commissioners voting aye, no 
opposition.  Motion carried. 
 
The next regularly scheduled board meeting will be held on Monday, March 16, 2020. 
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Financial Summary

For the Eight Months Ended February 29, 2020
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February February Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water Sales 942,371$             723,867$             6,452,582$          6,066,833$          8,900,000$         

Water Penalties 5,087                    2,917                    43,366                  23,333                  35,000                 

Water Fees 1,820                    2,500                    45,787                  20,000                  30,000                 

Wastewater Services 1,050,143            980,067               8,551,649            8,214,083            12,050,000         

Wastewater Penalties 6,745                    3,125                    56,816                  25,000                  37,500                 

Wastewater Fees 50,631                  50,000                  258,399               225,000               425,000              

Stormwater Impact Fee 62,144                  61,270                  492,333               490,160               735,240              

Stormwater Penalties 679                       417                       4,910                    3,333                    5,000                   

Stormwater Fees ‐                             125                       ‐                             1,000                    1,500                   
  

Total Operating Revenues 2,119,620            1,824,287            15,905,842          15,068,743          22,219,240         

OPERATING EXPENSES

Salaries and Wages 330,058               337,450               2,933,925            3,037,050            4,386,850           

Payroll Taxes 24,739                  24,452                  220,017               220,067               317,875              

Health Insurance 119,533               130,500               912,037               1,044,000            1,566,000           

Pension & OPEB Benefits 77,827                  75,231                  685,593               677,077               978,000              

Workers Compensation 5,274                    8,833                    55,134                  88,333                  106,000              

Other Employee Benefits 1,387                    1,714                    10,382                  13,709                  20,564                 

Car Allowance 900                       900                       7,200                    7,200                    10,800                 

Electricity 200,949               178,716               1,496,177            1,429,730            2,144,595           

Natural Gas 3,985                    6,000                    11,763                  16,900                  26,250                 

Chemicals 72,849                  110,150               914,269               1,001,200            1,441,800           

Inventory Expense 9,794                    15,417                  156,084               123,333               185,000              

Fuel 6,983                    9,525                    59,954                  76,200                  114,300              

Tools & Small Equipment 5,812                    8,051                    83,680                  64,407                  96,610                 

Safety & Clothing Supplies 5,236                    3,271                    34,477                  26,167                  39,250                 

Lab Supplies and Testing 24,553                  34,739                  211,544               277,913               416,870              

Clothing/Cleaning Allowance ‐                             ‐                             26,550                  27,575                  27,575                 

Vehicle Repair 13,913                  5,433                    54,994                  43,467                  65,200                 

Other Equipment Repair 25,098                  23,033                  180,836               184,267               276,400              

Other Structures Repair 7,481                    31,488                  195,132               251,900               377,850              

SCADA Expense ‐                             3,563                    14,644                  28,503                  42,754                 

Administrative Services 54,167                  55,833                  433,332               446,667               670,000              

Contractual Services 10,706                  28,037                  174,402               224,295               336,442              

Contractual Labor 3,290                    12,225                  39,725                  97,800                  146,700              

Sludge Hauling and Disposal 116,920               72,917                  621,923               583,333               875,000              

Professional Services  2,509                    2,917                    15,646                  23,333                  35,000                 

Equipment Rental 5,259                    4,270                    42,696                  34,160                  51,240                 

Audit Expense ‐                             ‐                             23,280                  23,500                  23,500                 

Insurance ‐                             ‐                             234,308               225,000               300,000              

Technology Expense 10,770                  15,929                  96,733                  127,428               191,142              

Office & Field Supplies 12,961                  9,723                    75,546                  77,787                  116,680              

Telephone 5,925                    5,394                    45,164                  43,155                  64,733                 

Medical Exams 77                          629                       3,735                    5,033                    7,550                   

Travel, Training & Education 3,681                    5,857                    39,255                  46,859                  70,288                 

Dues and Subscriptions 5,830                    1,519                    19,895                  12,155                  18,233                 

Advertising and Printing 260                       583                       4,865                    4,663                    6,995                   

Miscellaneous 91                          856                       4,768                    6,851                    10,277                 

Depreciation 322,500               322,500               2,580,000            2,580,000            3,870,000           

Total Operating Expenses 1,491,317            1,547,655            12,719,665          13,201,018          19,434,323         

Operating Income (Loss)  628,303$             276,631$             3,186,177$          1,867,725$          2,784,917$         

Henderson Water Utility

Operating Revenues and Expenses Summary

For the Eight Months Ended February 29, 2020
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Operating Revenues

Actual  15,905,842$       

Budgeted 15,068,743         

Favorable (Unfavorable) Variance 837,099$             

Percentage Difference 5.56%

Billable Gallons 

Through 2/29/20 1,721,068,373

Through 2/28/20 1,755,771,215

Difference (34,702,842)

Percentage Difference ‐1.98%

Operating Expenses

Actual  12,719,665$       

Budgeted  13,201,018         

Favorable (Unfavorable) Variance 481,353$             

Percentage Difference 3.65%

Breakdown of Volumetric Differential For Year to Date Ended

Feb‐20 Feb‐19 Differential % Prev Mo

Residential 375,169,820        380,449,193        ‐1.39% ‐1.09%

Industrial (includes IP) 342,394,816        347,081,444        ‐1.35% 2.39%

Commercial (includes Tyson & HCWD) 1,003,503,737     1,028,240,578     ‐2.41% ‐2.77%

Total 1,721,068,373     1,755,771,215     ‐1.98% ‐1.41%

Notes

Revenue Summary:

Revenues for year to date continue to trend above budget for fiscal year.  Contractual adjustment estimate for 

this fiscal year shows additional amounts due to HWU (portion of this receivable was recorded in current month)

Expense Summary: 

Total Expenses are under budget for the month and still under YTD compared to allocated budget totals.

Electricity and Sludge expenses will exceed budget for the year due to the significant increases in sludge contract price 

and SWTP utility costs.  Insurance is also trending slightly over for year.  Have several other areas‐ supplies, equipment

rental, etc that are slightly over at YTD at this point due to some larger one time items and we hope by year end they are

within budget.  Overall, should be under budget in total barring significant pension and OPEB year end adjustments.

Usage Trend:

Usage trend continues to show decrease overall. Will continue to monitor as months progress. 

Will continue to monitor closely as budget prep begins this spring.

Summary:

Cash flow for month was positive increasing approx. $450k.

Overall cash flow for year remains positive.

Henderson Water Utility

 Variance Analysis

For the Eight Months Ended February 29, 2020

11



Remaining

Report  Prior Years FY 2020 Future Year Total  Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Construction In Progress:

Previous Fiscal Year Initiated Projects

Center & Julia Stormwater Phase 3B 1802‐0007 19‐02/Budget 85,700               15,000               ‐                          100,700             67,788              45,000                48,600              116,388                (15,688)

SWTP Rehab 1802‐0051 15‐09 860,239             ‐                          ‐                          860,239             857,739            ‐                           ‐                         857,739                2,500

Countryview Subdivision‐ HWU portion Budget 290,000             100,000             ‐                          390,000             301,235            ‐                           21,396              322,631               

Countryview Stormwater‐ City Contrib ‐                          ‐                          ‐                          390,000             (1) 301,235            ‐                           21,396              322,631               

Countryview Subdivision Stormwater 1802‐0053 18‐21 290,000             100,000             ‐                          780,000             602,471            ‐                           42,791              645,262                134,738

Atkinson Park Watershed (Myrene Dr) 1802‐0058 15‐14/Budget 763,500             202,121             ‐                          965,621             322,846            99,104                403,100            725,946                239,675

S Elm Water Lines 1802‐0069 17‐20/Budget 235,559             25,000               ‐                          260,559             218,449            ‐                           23,839              242,288                18,271

NWWTP Clarifier Project 1802‐0070 16‐21 836,977             ‐                          ‐                          836,977             811,977            ‐                           ‐                         811,977                25,000

Riverdale Stormwater Project 1802‐0072 19‐14 112,000             ‐                          ‐                          112,000             9,623                ‐                           96,594              106,217                5,783

Emergency Generator System 1802‐0075 17‐11/Budget 20,000               20,000               ‐                          40,000               11,410              81                        81                      11,492                  28,508

Green River Rd Tank Project 1802‐0076 19‐13/Budget 23,000               375,774             ‐                          398,774             27,039              ‐                           342,874            369,913                28,861

S Main St Water Main Project 1802‐0077 17‐15/Budget 68,000               20,000               ‐                          88,000               73,308              ‐                           ‐                         73,308                  14,692

SWTP Backwash Pumps Proj 1802‐0084 GM Rprt/Budget 50,000               ‐                          ‐                          50,000               23,530              ‐                           ‐                         23,530                  26,470

Chestnut and Norris Stormwater 1802‐0089 18‐36/Budget 16,500               150,000             ‐                          166,500             16,303              ‐                           50                      16,353                  150,148

Bentley Hughes Pump Station 1802‐0090 18‐36/Budget 20,725               160,000             ‐                          180,725             20,715              ‐                           ‐                         20,715                  160,010

Judson Place Stormwater 1802‐0091 18‐36/Budget 19,400               25,000               ‐                          44,400               19,366              1,700                   3,060                22,426                  21,975

Atkinson & Clay Stormwater 1802‐0092 18‐36/Budget 25,400               25,000               ‐                          50,400               25,386              ‐                           ‐                         25,386                  25,015

Custom Resins/Riverport Water Line 1802‐0093 18‐34 25,035               ‐                          ‐                          340,000             (2) 337,732            ‐                           788                    338,520                1,480

Sellars Ditch Water Line Crossing 1802‐0094 18‐36/Budget 5,200                 129,588             ‐                          134,788             5,118                ‐                           ‐                         5,118                    129,671

SWTP Big River Water Lines 1802‐0096 19‐21 ‐                          145,000             ‐                          145,000             7,200                4,361                   74,561              81,761                  63,239

Borax Drive 1802‐0097 GM Rpt 10,000               ‐                          ‐                          10,000               (3) 7,640                ‐                           ‐                         7,640                    2,360

Sand Lane Pump Station 1802‐0098 19‐04/Budget ‐                          90,000               ‐                          90,000               2,460                2,900                   65,383              67,843                  22,157

Ohio Drive Widening 1802‐0099 GM Rpt 20,000               ‐                          ‐                          20,000               (4) 19,919              ‐                           14,120              34,039                  (14,039)

Washington‐Vine Water Line 1802‐0100 19‐04/Budget 27,275               70,600               ‐                          97,875               24,948              3,260                   36,542              61,490                  36,385

4 Star Tank Rehab Project 1802‐0101 Budget ‐                          19,500               ‐                          19,500               10,875              ‐                           3,625                14,500                  5,000

Current Fiscal Year Capital Projects

IP Sewer Pump Station 1802‐0102 Budget/19‐04 ‐                          14,250               ‐                          14,250               ‐                         ‐                           12,825              12,825                  1,425

Clay‐Dixon Stormwater Seperation 1802‐0103 Budget ‐                          125,000             ‐                          125,000             ‐                         ‐                           56,687              56,687                  68,313

Fair Street Water Booster Station 1802‐0104 Budget/19‐12 ‐                          75,000               ‐                          75,000               ‐                         ‐                           49,253              49,253                  25,747

9th Street Water Main Replacement 1802‐0105 19‐18 ‐                          100,000             ‐                          100,000             ‐                         37,605                96,135              96,135                  3,865

NWTP High Service Pump #3 1802‐0106 19‐20 ‐                          45,000               ‐                          45,000               ‐                         ‐                           43,643              43,643                  1,357

Kresge Dr Stormwater Project 1802‐0107 19‐26 ‐                          30,000               ‐                          30,000               ‐                         ‐                           32,965              32,965                  (2,965)

Residential Water Meter Proj FY20 1802‐0108 19‐25 ‐                          150,000             ‐                          150,000             ‐                         650                      650                    650                       149,350

Ellis Park Utilities 1802‐0109 GM ‐                          ‐                          ‐                          ‐                          ‐                         81                        906                    906                       (906)

SWTP Secondary Clarifier Paint Proj 1802‐0110 GM ‐                          19,000               ‐                          19,000               ‐                         14,000                14,000              14,000                  5,000

Sludge Project 1802‐0111 GM ‐                          ‐                          ‐                          ‐                          ‐                         520                      4,684                4,684                    (4,684)

Unallocated Capital Funds

Current Fiscal Year 2019 984,591            

Misc Stormwater & Small Sewer Projects Budget 100,000            

Total Construction In Progress 3,514,510         3,215,424         ‐                          6,350,308         3,523,840         209,262              1,467,757         4,991,597            1,223,973        

Henderson Water Utility

Capital Expenditures Report

For the Eight Months Ended February 29, 2020

Budget Cost Activity
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Remaining

Report  Prior Years FY 2020 Future Year Total  Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Henderson Water Utility

Capital Expenditures Report

For the Eight Months Ended February 29, 2020

Budget Cost Activity

Buildings and Improvements:

Previous Fiscal Year Initiated Projects

SOC Admin Office Renovations 1804‐0020 GM Rprt 10,000               2,828                 ‐                          12,828               8,542                4,286                   4,286                12,828                  0

Current Fiscal Year Capital Projects

‐                          ‐                          ‐                          ‐                          ‐                         ‐                           ‐                         ‐                             0

Total Buildings and Improvements 10,000               2,828                 ‐                          12,828               8,542                4,286                   4,286                12,828                  0                       

Equipment and Vehicles:

Equipment:

Sewer Inspection Camera 1700‐0017 20‐01 ‐                          183,520             ‐                          183,520             ‐                         ‐                           ‐                         ‐                             183,520

NWTP Water Purification 1700‐0066 N/A 6,440                 ‐                          ‐                          6,440                 571                    ‐                           5,860                6,431                    9

Sewer Line Rapid Assess Tool (RAT) 1700‐0067 19‐17 ‐                          26,320               ‐                          26,320               ‐                         ‐                           25,470              25,470                  850

VFD Control Pumps 1700‐0030 N/A ‐                          9,971                 ‐                          9,971                 ‐                         ‐                           9,971                9,971                    0

JD Gater‐ SWWTP 1700‐0069 N/A ‐                          12,948               ‐                          12,948               ‐                         ‐                           12,947              12,947                  1

IT‐ Solid State Drives 1700‐0059 N/A ‐                          17,207               ‐                          17,207               ‐                         ‐                           17,207              17,207                  0

PS Pump Replacements 1700‐0063 N/A ‐                          10,995               ‐                          10,995               ‐                         ‐                           10,995              10,995                  0

Vehicles:

Ford F‐250 & Ford F‐150 Trucks 1800 19‐07 77,000               1,997                 ‐                          78,997               ‐                         ‐                           78,997              78,997                  (0)

Fleet Vehicles 1800 20‐02 ‐                          98,003               ‐                          98,003               ‐                         ‐                           ‐                         ‐                             98,003

Total Equipment and Vehicles 83,440               360,961             ‐                          444,401             571                    ‐                           161,447            162,018                282,383           

Total Capital Expenditures 3,607,950$       3,579,213$       ‐$                       6,807,537$       3,532,952$      213,548$            1,633,491$      5,166,443$          1,506,356$     

Capital Appropriations

FY 2020 Budgeted 3,500,000$      

FY 2019 Carryover 60,213               Unallocated funds from FY2019 budget

Total Available 3,560,213$      

Notes:

(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Project total $400,000

(2)  Delta Regional Auth Grant of $314,965 awarded towards this project, HWU funds allocated of $25k for total project budget. Project will be closed in early FY20

(3)  Project expenditures will possibly be reimbursement by City from Industrial Park funds.

(4) City Project to widen Ohio Drive, relocation of lines, hydrants, etc.  No Reimbursement
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Financial Statements

For the Eight Months Ended February 29, 2020
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ASSETS AND DEFERRED OUTFLOWS

Current assets:

Cash 9,794,919$          

Designated Cash for Contractual Adjustments, net (estimate) ‐                             

Unrestricted Investments 50,390                  

Accounts receivable 1,086,533             

Unbilled revenue 1,468,376             

Inventories 789,154                

Other current assets 111,429                

       Total current assets 13,300,801          

Noncurrent assets:

Construction in progress/Current year capital expenditures 5,166,443             

Utility plant and equipment, net of accumulated depreciation 77,466,813          

Other assets 179,889                

       Total noncurrent assets 82,813,145          

Deferred outflows of resources 3,313,678             

Total assets and deferred outflows 99,427,624          

LIABILITIES AND DEFERRED INFLOWS

Current liabilities:

Accounts payable 356,701                

Retainage payable 35,290                  

Accrued expenses 30,000                  

Accrued interest payable 258,428                

Other accrued liabilities 1,242,633             

Current portion of long‐term debt ‐                             

       Total current liabilities 1,923,052             

Noncurrent liabilities:

Deposits payable 156,912                

Accrued pension liability 9,938,648             

Accrued OPEB liability 2,897,354             

Equipment notes payable 243,732                

Long‐term debt 30,638,000          

       Total noncurrent liabilities 43,874,646          

Deferred inflows of resources 1,363,133             

Total liabilities and deferred inflows 47,160,831          

NET POSITION

Net investment in capital assets 51,985,338          

Unrestricted 281,455                

Total net position  52,266,793$        

Henderson Water Utility

Statement of Net Position

February 29, 2020
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February February Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water sales and fees  949,278$             729,283$            6,541,735$         6,110,167$           8,965,000$        

Wastewater sales and fees 1,107,519            1,033,192           8,866,864           8,464,083              12,512,500        

Stormwater fees 62,823                   61,812                  497,243              494,493                  741,740             

Total operating revenues 2,119,620            1,824,287           15,905,842         15,068,743           22,219,240        

OPERATING EXPENSES

Salaries, wages, and benefits 559,718               579,080              4,824,288           5,087,437              7,386,089          

Contractual services 192,851               176,199              1,351,004           1,433,088              2,137,882          

Supplies and materials 125,227               181,153              1,486,558           1,596,795              2,321,405          

Utilities expense 204,934               184,716              1,507,940           1,446,630              2,170,845          

Repairs and maintenance 46,492                   63,517                  445,606              508,136                  762,204             

Other services and expenses 39,595                   40,492                  524,269              548,932                  785,898             

Depreciation 322,500               322,500              2,580,000           2,580,000              3,870,000          

Total operating expenses 1,491,317            1,547,655           12,719,665         13,201,018           19,434,323        

Operating income (loss)     628,303               276,631              3,186,177           1,867,725              2,784,917          

NONOPERATING REVENUES (EXPENSES) 

Investment income 12,685                   8,333                    120,512              66,667                    50,000                 

Other income 1,415                     833                       68,585                  6,667                      10,000                 

Interest expense (65,981)                (65,980)               (544,593)             (544,593)               (860,842)            

Total nonoperating revenues (expenses) (51,881)                (56,813)               (355,496)             (471,260)               (800,842)            

Income (loss) before capital contributions

       and distributions 576,422               219,818              2,830,681           1,396,466              1,984,075          

Grants and Capital contributions ‐                             20,833                  ‐                            166,667                  250,000             

Distribution to City of Henderson ‐                             ‐                            ‐                            ‐                               (400,000)            

Change in net position 576,422$             240,651$            2,830,681$         1,563,132$           1,834,075$        

Net position, beginning of period 51,690,371          50,758,593         49,436,112         49,436,112           46,092,186        

Net position, end of period 52,266,793$        50,999,244$       52,266,793$       50,999,244$         47,926,261$      

Henderson Water Utility

Statement of Revenues, Expenses, and Changes in Net Position

For the Eight Months Ended February 29, 2020
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February Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 1,736,621$         16,481,863$        

Payments for goods and services (579,097)             (5,336,126)            

Payments for employees (560,618)             (4,831,488)            

     Net cash provided (used) by operating activities 596,906              6,314,249             

CASH FLOWS FROM NONCAPITAL

  FINANCING ACTIVITIES

Distribution to City of Henderson ‐                            ‐                              

     Net cash provided (used) by noncapital

       financing activities ‐                            ‐                              

CASH FLOWS FROM CAPITAL AND RELATED

  FINANCING ACTIVITIES

Acquisition and construction of capital assets (153,766)             (1,863,872)            

Proceeds from issuance of debt ‐                            ‐                              

Principal payments on long‐term debt (4,812)                  (2,392,176)            

Interest payments on long‐term debt (767)                      (418,692)               

Proceeds from sale of capital assets ‐                            11,500                  

Grants and Capital contributions ‐                            54,719                  

     Net cash provided (used) by capital and related

       financing activities (159,345)             (4,608,521)            

CASH FLOWS FROM INVESTING ACTIVITIES

Investment and other income received 14,100                 167,126                
 

     Net cash provided (used) by investing activities 14,100                 167,126                

Net increase (decrease) in cash 451,661              1,872,854             

Cash, beginning of period 9,343,258           7,922,065             

Cash, end of period 9,794,919$         9,794,919$           

Henderson Water Utility

Statement of Cash Flows

For the Eight Months Ended February 29, 2020

17



 
 
 
 
 
 
 
 
 
 

PLANT OPERATIONS REPORT 
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Plant Operations Report 
3-16-2020 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Operations: 

Virus Preparation:  In regard to Plant Operations, the ways COVID-19 could most affect us are by 1) 
ensuring adequate shift coverage, which could potentially lead to stricter water distribution 
management, 2) supply chain disruption of chemicals, and 3) treatment of the virus if it’s found to 
be waterborne. 

We’re as prepared as we can be for the first, we’ve secured adequate inventories as well as second 
(and third) source suppliers for the second, and we don’t believe the third to be a possibility.  
However, there have been questions about the possibility of it being waterborne circulating in the 
media coverage. 

HWU utilizes chlorination as a means of disinfection in our drinking water.  We maintain a 
consistent contact time in our treatment plant clearwell tanks which eliminates viruses and 
bacteria that are more resilient than COVID-19, such as Giardia and Cryptosporidium. 

A contaminate in our drinking water would show up as an inconsistency in the difference between 
the total and free chlorine concentrations in our system supply, which is continuously monitored.  
The two graphs below represent these levels, and they show no inconsistency.  There is no 
indication of Cl2 depletion which would be present if a contaminant was introduced into the 
supply.  What you would see is the two lines abnormally and abruptly converging and then the red 
line dropping. 
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We will continue to monitor this situation closely, prepare for any eventuality we can reasonably 
foresee, and respond quickly to what evolves. 

2. System Water Quality: 

Water Quality Calls:  There were two water quality calls in February: 

1626-A S. Main Street:  On February 20th the customer at this residence called stating that she had 
recently been ill, and her doctor was trying to locate a point of exposure.  The water quality 
specialist arrived at the residence and sampled the water in the home.  All water quality testing 
proved normal, including Chlorine, ATP and Bac-Ts.  Customer was advised the water testing was 
normal and not the cause of her illness. 

1626-B S. Main Street:  On February 25th the customer called asking that their water be tested due 
to gastrointestinal issues of their son.  Though this location shares a meter with 1626-A, the water 
quality specialist tested the water at this location as well.  All water quality testing proved normal, 
including Chlorine, ATP and Bac-Ts.  Customer was advised the water testing was normal and not 
the cause of the illness. 

3. Personnel: 

Staffing Levels: 

a. Water Quality:  Currently we have an open position for a water quality specialist at the Drinking 
Water Lab, due to the resignation of Heather King. 

b. North Water:  Full operational staff. 

c. North Wastewater:  Full operational staff. 

d. South Water:  Mark Julian, one of the water treatment plant operators, submitted his 
resignation on January 31st with his final day being February 14th.  The coverage operator, 
Lindsey Stevenson, will replace him on shift.  We are proceeding with hiring a replacement 
coverage operator. 

e. South Wastewater:  Full operational staff. 

f. Environmental Compliance & Pretreatment:  The position is currently unfilled, after David 
Brister’s retirement, though the workload is being handled by an outside contractor and in-
house staff. 

g. Plant & Pump Station Maintenance:  Fully Staffed. 

h. Treatment Intern:  This position is currently unfilled. 

4. Projects: 

Plant Beautification Efforts:  This effort is continuing throughout the plants on an ongoing basis. 
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B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  As winter closes out and spring begins, challenges change from 
temperature changes to consistent rainfall.  Operators continue to work diligently to ensure our 
drinking water is of high quality. 

Operations:  Operators have completed installation of the new intermediate bleach tank, and work 
continues replacing the post tank.  Along with this project, operators and Automation staff will 
soon be installing a flow meter on the post bleach feed line to allow for monitoring and alarming of 
any failure of equipment. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory treatment goals were met. 

Biosolids Quality & Hauling:  Hazex has had some issues meeting hauling demands with driver 
absenteeism and truck maintenance, but it was not overly problematic for us.  A quarterly progress 
meeting was held, and the issues were discussed. 

2. Operations & Projects: 

Operator Certification:  One of our newer operators will test for a Class II Wastewater License in 
April.  Additionally, another new operator will test for a Class II in July. 

Hydrogen Sulfide:  H2S testing of the influent is in place along with air monitoring at the headworks 
to catalog the levels in liquid and air.  This data should help us with determining future odor and 
corrosion control strategies. 
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Demolition:  Rain has dampened the demo work by HWU personnel, but some progress continues 
to be made. 

Drybed Rehab:  Rehabilitation of two more drying beds is underway.  Weather providing, work 
should be finished before month’s end. 

D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  In addition to the usual fighting of the elements, it was required to run the 
plant at maximum capacity for several days due to the leaks in and around Sebree.  This caused 
several issues which caused quality to suffer, though within regulatory guidelines. 

Operations:  One of our operators is off work due to a non-work-related injury, and for an 
undetermined amount of time.  All shifts are covered thanks to the help of a cross-trained 
employee.  With the previous resignation of an operator, and this injury, it highlights the 
importance of the relief shift positions. 

Secondary Clarifier:  Secondary Clarifier has been bid and is to be awarded at this meeting. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  The plant continues to perform well, and all regulatory goals were met. 

Biosolids Quality:  Higher than normal sludge production continues, with two truckloads per day 
being run throughout the week. 
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2. Operations & Projects: 

Safety:  After a minor slip and fall accident, which did not require medical attention, staff has 
focused on the area around the sludge presses.  This area is contained by a curb which must be 
stepped over, though a ramp exists on one area.  The portion of the curb which was regularly 
traversed was removed and skid resistant tape was added to the ramp.  These changes should 
lower the risk of any future accidents. 

F. Plant & Pump Station Maintenance: 

NWWTP-Press Operation:  Press #2 has had some of its bearings replaced and has been rewired by 
Phoenix.  Since these repairs were made, it has been running great.  We are also making some repairs 
to the sludge hopper that feeds the truck conveyor, due to a metal side that is failing and needs to be 
replaced.  (No Change) 

NWWTP-Digester #1:  After a failure in the air diffusion grid, staff has been preparing to make repairs.  
Parts have been received, and the repairs will begin when a few days of rain-free weather can be 
ensured.  (No Change) 

NWTP-Mud Pump #2:  One of the pumps has failed, and we are in the process of making some wet 
well repairs and replacing the pump.  This pump has been received, and we will complete the 
installation and repairs in the next few weeks.  (No Change) 

NWTP-Backwash Actuators:  We are in the process of replacing two valves and actuators in the pipe 
gallery that have failed.  The 16-inch valve is used to wash filter #1 and feeds the wash water for all the 
filters.  These valves and actuators date from the 1989 upgrade of the plant.  These valves and 
actuators have been ordered.  We await delivery from Trivaco and King Mechanical. 

Gardenside PS- Pump #2:  This pump has been repaired and re-installed.  The pump sounds great with 
no leaks, and the station is now fully operational. 

Irish Ivy PS- Pump #2:  The new pump has been installed, and the station is fully operational. 

NWTP Basin 1 Drawdown Actuator:  The valve was stuck shut, and the Actuator appears to have failed.  
We have freed the valve and installed a T-Handle to allow the operator to open the valve manually.  
We are currently investigating options for the repair. 

NWWTP EAB Blower 3:  The bid process is in progress to replace this blower, which failed last year.  
This blower was originally put in service in 1996 for the SWWTP and moved to NWWTP in around 
2012. 

NWWTP Press Feed Pump:  Recently we rebuilt the shaft and did other minor work to #2 pump which 
has been in service in 1972.  This has given us better control of sludge to press.  A rebuild of the other 
pump is being planned. 
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G. Pretreatment Program & FOG Services: 

Industrial Pretreatment Activity:  Inspections and sampling was conducted for all of the Industries in 
the latter part of February. 

Fourth quarter surcharging was also sent out in February. 

FOG Program:  Inspections at several restaurants were conducted this past month. 

H. Distribution Operator Update: 

Corrosion Control Monitoring:  Discrepancies in the data between our two probes have been 
determined to be a calibration issue with the online unit.  The manufacturer will be preforming tests 
soon to verify that we are getting accurate data from our equipment.  This has been a learning 
process, venturing into a new area of monitoring water quality. 

Cross-Connection:  The distribution operator is investigating multiple means of organizing the Cross-
Connection program for tracking backflow device testing and repair records, organizing customer 
contact information, and providing a centralized location for backflow reports being submitted. 

HCC Water Quality:  After last year’s project, follow up sampling shows the water at Henderson 
Community College to be well within all normal parameters.  No further sampling is necessary. 
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Field Operations Report 
03-16-2020 

 
General Operations: 

A. Overview: 

1. Operational: 

The annual Wastewater Equipment Expo and Trade Show was last month in Indianapolis.  Two of 
us attended and brought back several ideas that should help us in the future.  We were both 
surprised to see that there are at least thirty different Vac Truck manufacturers available that we 
had never heard of. 

Most importantly, we were able to network with the field crew from Bowling Green, Kentucky and 
talk to them about different equipment they have used, which they liked or disliked.  This is far 
better than talking to vendor sales reps.  As we move towards the purchase of new or additional 
equipment, or even changing some of the ways we do things, this will be an invaluable resource. 

We received our new sewer camera and truck on Tuesday the 10th.  It looks great.  Here is a before 
and after picture, but it doesn’t do justice to the overall or number of improvements. 

  

2. Personnel: 

Specialist:  Fully staffed. 

Utility System Worker 1:  We have one vacant position.  We have a current roster but are on hold 
with filling this position. 

Utility System Worker 2:  Fully staffed. 

Utility System Worker 3:  Fully staffed. 
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Crew Leader:  Fully staffed. 

B. Automation Department: 

Myrene Dr:  We worked with the contractors for the start-up testing.  Once the final tie-ins are made 
and Bowling is ready to make the changeover, we will be able to move the SCADA panel controls from 
the old station to the new station.  We will then add a couple of new items such as flow and pump 
faults. 

NWTP:  We helped install, wire and program a flowmeter for the Alum, which will sound an alarm to 
alert the operator through Wonderware in case the flow stops. 

NWWTP:  An H2S sensor was installed at the headworks structure to monitor the hydrogen sulfide 
levels, in anticipation of being able to chemically reduce the amount of H2S produced at the plant.  We 
are still working with Jerry and Josh to pinpoint the best location for this monitoring. 

C. SOC General / HWU General: 

Of course, the one thing that’s grabbed the focus, attention, and time is the Coronavirus – preparing 
and responsibly planning for its arrival. 

We have worked hard to think through how we will respond but have also implemented all of the 
recommendations to keep our facilities as clean as we can. 

We have secured cleaning and safety supplies to the degree that none of our facilities should be 
lacking if needed. 

We are as ready as we can be without knowing how or when or for how long it might hit.  And, yes, we 
are washing our hands. 
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 
Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 2   Sewer Main Repairs 4 
 Water Service Line Repairs 2   Sewer Service Line Repairs 1 
 Water Meter Inspection 20   Sewer Manhole Repairs 1 
 Water Meter Changes 19   Sewer Main Cleaning 12 
 Water Meter Repair 1   Sewer Main Grease Removal 0 
 Water Meter Disconnected 3   Sewer Overflow Calls 1 
 Water Meter Reposition 0   Sewer Backup Calls 22 
 Water Meter Box Cleaned 3   Sewer Blocked Calls 1 
 Water Meter Locate 0   Sewer Odor Calls 0 
 Water Meter Leak Detection 14   Sewer Service Line Locates 0 
 Water Meter Consumption Check 31     
 Fire Hydrant Repairs 0  New Services Qty. 
 Low Water Pressure Calls 0   Water Taps 1 
 Water Leak Calls 8   Sewer Taps 2 
 Water Quality Calls 2   Sewer Tap Locates 3 
 No Water Calls 0   Water Meter Installation 2 
 Turn Water Off/On Calls 14     
 Install Temporary Hydrants 0  Miscellaneous Services Qty. 
     Sink Hole Calls 6 
Stormwater Maintenance Qty.   Inspect Misc. Items 10 
 Storm line Repairs 1   Smoke Test Lines 0 
 Storm Intake Repairs 0   Camera Inspect Lines 3 
 Stormwater Flooding Calls 2     
 Clean/Unblock Intakes 3  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 2   Downspout Removal Requests: 222 
 Pump Station Inspections 4   Total Complied and Re-inspected  
 Pump Station Cleaning 0     
 Pump Station Maintenance 3     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
 

 

 
E. Collection System: 

Crews are performing routine maintenance and repairs. 

Tom and Ken are coordinating with the Ellis Park design team on where and how their wastewater may 
discharge into our collection system. 

F. Distribution System: 

Mofield Brothers Construction’s bore is complete.  Our crews are working on tie-ins, which are 
complicated by needing to install a short section of 2” main to keep homes along KY 1299 in service. 

Crews were called to a water main break in Sebree that fed Chamberlain Tank on 2/25/20.  Upon 
arrival they discovered that a D6 Cat bulldozer was sitting on the main.  Pike Electric had been 
replacing electric poles in the area and were in the process of getting equipment out.  The dozer 
tracked across the water main and sank.  The track caused an eight-inch hole to be knocked out of the 
side of the ductile iron main.  Crews were able to isolate it rather quickly preventing water loss. 

G. Stormwater Projects: 

On February 25th, crews responded to a sinkhole on 12th St.  They replaced approximately ten foot of a 
clay tile wastewater main. 
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H. Stormwater Phase II: 

Work has begun on assembling the information needed for the annual report due April 15th. 

I. Information Technology Department: 

Citywide SCADA Wireless:  Met with Automation and H3C to review our preliminary plans for city-wide 
wireless infrastructure.  The purpose of this city-wide network is to provide coverage for pump station 
SCADA and eventually AMI water meters.  H3C will provide the design, parts list, and programming 
assistance.  With that parts list, we will develop a budget and purchase the equipment in phases as 
needed. 

Cityworks:  Participated in a meeting with Henderson Municipal Gas (HMG) and Timmons Group.  HMG 
is interested in implementing Cityworks, and Timmons is the firm HWU used to implement Cityworks in 
2015.  Cityworks appears to be a good fit for HMG and would replace several software systems they 
currently have in place.  This project is just in its infancy.  Much more discovery to come.  We will make 
ourselves available for guidance and assistance as necessary. 

New Servers  (Update):  The servers have arrived.  They were installed into our virtualization 
environment on Thursday March 12th and are operating smoothly. 

J. GIS Department: 

ArcGIS Enterprise:  I recently completed an online instructor-led training course on configuring and 
installing ArcGIS Enterprise.  ArcGIS Enterprise is ESRI’s backbone for running the ESRI suite of 
applications (ArcGIS Desktop and ArcGIS Pro) and will become tightly integrated with our Cityworks 
environment.  We have installed Enterprise and are in the process of configuring it and migrating our 
current ArcGIS services to Enterprise.  This migration will coincide with an upgrade of Cityworks, which 
Tim Fischbeck and I will begin soon. 

Backflow Prevention Test and Maintenance Form:  I’ve been working in coordination with Ian Snow on 
creating a public form, in which backflow prevention tests can be submitted online by inspectors.  I 
created the form using ESRI’s Survey 123.  This public form will eventually be available online from our 
website.  The inspections will be stored on ArcGIS online, and we will start adding backflow prevention 
devices into the GIS/Cityworks to manage the notification of future inspections. 
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Henderson Water Utility
February 

 2020 Door Tags

Date Crew # Address Comments Jamie's Comments

01 Service Request Tags Given Out
01 Work Order Tags Given Out
00 Door Tags Returned
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16 March 2020 

A. Water Projects 

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake: 
Plans to implement our 2014 study to reconstruct our potable influent and wastewater effluent lines, 
as well as modifications to the Big Rivers intake structure on the Green River are being developed.   
J.R. Wauford has completed pick‐up survey work  to make sure conditions haven’t changed since 
plans were drawn up and will ask for reapproval of a construction permit from DOW.  When approval 
is received, we will plan for bidding and construction, probably in the spring, with some of the funding 
coming from next fiscal year. 

The intake modifications will take longer to design and permit, but are planned to take place during 
the calendar year 2021. Design work has begun.  Our relationship with BREC continues to be a good 
one.   We’ve had  contact with Kenergy about power  service  for our dedicated pumps, and have 
received  an  updated  engineers  estimate  for  both  projects. We met  at  BREC‐Sebree  Station  on 
November 19th with  representatives  from Kenergy, Big Rivers Electric,  J.R. Wauford and HWU  to 
discuss Electrical Main and Backup power, as well as to give a project design update. Kenergy has 
selected a preliminary route for the power lines that will be supplying main power to the new Raw 
Water pumps  in the  intake structure, but  is continuing to work with Bob Warren of Big Rivers to 
determine if that route is feasible.  J.R. Wauford is continuing to work on preliminary electrical load 
calculations for the intake and will supply them to both HWU and Kenergy once complete. 

Due to Big Rivers’ decision to decommission the Reid Station this year, HWU and Wauford are having 
to find another source for the New Raw Water Pump Backup power. At this point, we’re researching 
several  viable  options  for  the  backup  power  ranging  from  a  gas  generator  to  a mobile  diesel 
generator.   

We expect to receive bids for the Influent/Effluent Line portion of the project on April 8th and have 
board approval at the April Board Meeting. The Influent/Effluent Line project will begin in the Spring 
of 2020, while the Raw Water Intake Pumps are expected to be bid in the Spring of 2021, with work 
beginning  in  the  summer of 2021. The  influent/Effluent Lines are estimated at $ 1.5 million,  the 
intake at $ 2.5 million. 

2. South Main Street Water Transmission Main – Hancock to Yeaman: (No change) 
Strand Associates has prepared plans for this project, which is estimated at $ 1.5 to 1.8 million and 
will be critical if a large water user locates in the South/College pressure zone (Riverport area).   At 
this point, funds for this project are planned for FY 2020, and our model shows it to be a priority, 
even without new industrial use in the South/College pressure zone.  

3. South Water Treatment Plant – Backwash Pump System and New Clearwell: (No change) 
This project  came out of  an operational  review of  the  South WTP, which  shows  that  the  filters 
undergo backwash for extended periods, reducing the production of water for sale.  To speed up the 
backwash  process, we  have  designed  a  pumped  backwash  system  that will  provide more  head 
differential, speeding the process and allowing the filters to be returned to service much faster after 
cleaning.  Project will cost around $ 420,000, and is our next candidate project for a grant application, 
which will include the replacement of the Clearwell, at an additional $ 940,000. 
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4. Residential Meter Replacement: (No Change) 
Board approval granted in August to move forward with replacement of up to 1,000 meters in this 
fiscal year. Bids were received on November 8th, however, after meeting with a meter manufacturer, 
we have decided to cancel the bids and gather more information before re‐bidding again. The RFP 
document went out on February 5th and is due back on March 18th. We’re starting to see quite a bit 
of interest from Vendors.   

5. Sellars Ditch Water Main Crossing:  
This  bored  replacement  for  a  10” main  parallel  to Old Madisonville  Road was  approved  at  the 
September meeting.  We had a similar situation for a downstream crossing in 2017, parallel to U.S. 
41A, and successfully bored that in an emergency situation. The current project involves similar work, 
as the existing main, circa 1967, has become exposed by erosion of the creek bank. 

Mofield Brothers Construction completed the Sellers Ditch  installation of 660 feet of HDPE Water 
Main during the last week of February with no issues. HWU has called in locates, and plans to begin 
connecting the newly  installed HDPE piping to our existing water main during the week of March 
16th‐20th.  

6. South Water Treatment Plant – Painting/Repair of Secondary Clarifier:  
The Secondary Clarifier at the South WTP, original to the plant in 1996, will be blasted, painted and 
repaired under a contract that is subject of an Action Report for this meeting.  

7. Washington / Vine Water Main (No change since last report) 
We have a project under design with Strand, that picks up the new 20” line at Washington/Green, 
and runs it down Washington to Alvasia, and across to the Vine Street line. This Project provides an 
alternate pathway in the HWU distribution system to get water to the Vine Street tank.  The tank is 
currently served by a 20” cast iron main that runs down Green Street, is more than 100 years old, 
and has experienced several breaks.  The new line takes a different pathway to the tank, and allows 
the tank to be filled if the old line breaks and is shut down. The project cost breakdown is as 
follows: Design/Bidding Services:  $ 70,600; Construction Engineering:  $ 19,300; Estimated 
Construction Cost:  $ 1.5 M 
HWU expects this project to start in 3‐5 years, with an April 2024 bid date, June 2024 construction 
date, and be completed in October 2024. 
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B. Wastewater Projects 

8. Atkinson Sewershed Study ‐ Myrene Drive & Atkinson Park Sewer Pump Station and Force Mains: 
Bids were received on the Myrene Pump Station on 6 February.   A pre‐construction meeting was 
held on April 25th, and construction activity began on site the first week of September, after the  
September 2nd notice to proceed. The long delay was due to our rejection of the first pump submittal, 
and the long lead time for pumps and equipment.  

A  project  update  meeting  was  held  on  March  3rd  with  Wauford,  M.  Bowling  and  HWU 
representatives attending. A successful startup test was completed for the new pumps on March 3rd 
as well. At present, the following work remains on the project: 
 

 Finishing connecting piping from the new Wet Well to the Forced Main 

 Programming Controls and connecting SCADA system to new pumps 

 Decommissioning old Wet Well 

 Install new Fence and Dress up area 
 
The project remains ahead of the scheduled completion date of March 30, 2020. Official startup and 
transfer to the new Pump Station is expected to be within the next two weeks.  
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C. Stormwater and Separation Projects 

9. Countryview Subdivision Stormwater Project: (No change) 
Bids on the first big phase were received 15 August 2018, and all of that phase, including paving, has 
been completed.   

Work has also begun on design of the next phase, with Qk4 leading that effort.  Our plan is to design 
in this FY, and jointly fund with the City a next phase of construction in the 2020‐2021 FY, probably 
bidding that in late spring 2020.  We made a report to the City Commission on 13 August about the 
next phases, and the plans for paving on the streets impacted by the phase we just completed. 

10. Atkinson Street Stormwater Project – Helm to Clay: (No change) 
We have designed a project to address standing water on the portion of Atkinson Street near the 
offices of Home Oil & Gas, which occurs during many rain events.  Heavy traffic in this area throws 
water from the street up against and  into Home Oil’s offices.     The project separates a small area 
from the combined system, which is over‐taxed during storms, and redirects the flow in a dedicated 
stormwater pipe to a ditch behind the Home Oil complex.  Home Oil has dedicated an easement for 
this work, and we are working on specifications and bid documents  in hopes of getting this done 
early in 2020.  

11. Chestnut/Norris Stormwater Project: (No Change) 
This small stormwater project will allow us to separate 9.1 acres of land out of the combined sewer 
system.   We  contracted with Qk4,  local engineering  firm,  to do  survey and design work on  this 
project.   Drafting of the plans is now 95% complete.   We will also be tying down easements on some 
existing lines where we haven’t found easements that were recorded, including portions of the 36” 
sewer  that was  re‐routed  around  the  front  of  the  First  Christian  Church  in  the  1980’s.    Plat  of 
proposed easements has been prepared and is recorded; two of five easements have been obtained. 
Tom met with officials at  the First Christian Church on  January 22nd, and an easement on  their 
property is nearly complete. 

12. Center & Julia Phase III‐B Stormwater Project:  
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed 
a task order with J.R. Wauford for updated survey and design work.   We have provided insurance 
information  to CSX  for  our  permit,  and  have  received  a  revised  invoice,  reflecting  savings  from 
insurance we already carry that was included on the first invoice; this cut the cost from about $ 40k 
to $ 20,400. The permit has a five‐year time limit to start construction, so we’ve moved the project 
up in the Strategic Plan to accommodate that timeframe. The Kentucky Transportation Cabinet owns 
one  small parcel near  this project, and we are working with  them  to acquire  that  land outright.  
Completion of the project will be contingent on availability of funds.    

We  received  the  approved  Stream  Construction  permit  from  KDOW.  HWU  received  the Water 
Quality Certification from KDOW, and has had extensive interaction with the Army Corps of Engineers 
on their permit (which appears to be a nationwide permit and is easier to deal with). As a part of the 
Corps permit process, they must contact the State Historic Preservation Officer. The SHPO has raised 
concerns that the 100 year‐old box culvert we’re replacing may be considered historic. We’re not 
really sure what this means at this point, or where it’s going to go. We’re waiting on an answer from 
the Corps  and  the  SHPO on  this  issue. We have met with  all  the property owners  and have  all 
easements signed; however, we are still waiting on word from KYTC on a piece of property they own 
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that is crucial to our access.  HMPL has moved one utility pole for us, and AT&T is working up pricing 
to move their facilities. 

D. General Administrative / SOC  

13. Vactor and Wash Truck Garage at the SOC: (No change) 
Working on a plan to construct a 3‐bay metal storage building at the SOC, so that the Wash Truck 
and the two Vac Trucks can be stored in one easily accessible place.  

14. Install Backup Generators at Critical HWU locations (No Change) 
Three I Engineering has prepared preliminary plans to install Backup Generators at the Main Office, 
North Water Plant, North Wastewater Plant, South Water Plant, and South Wastewater Plant. The 
funding will  come  from a 138k grant  that was approved  from  the Kentucky Office of Homeland 
Security. We’re currently waiting on schematic plans and wiring diagrams to put this project out for 
bids.  
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HWU Human Resources Summary: March 16, 2020 

                                        
 

 
Staffing Levels:     
 
1. Water Treatment Operator I [SWTP - 1 position]:  exam is scheduled on March 12th  

2. Wastewater Treatment Operator II [no openings]:  exam is scheduled on March 12th to create a register 

3. Utility System Worker I [1 position]:  register sent to department  

4. Water Quality Specialist Lead [1 position]:  register sent to department, waiting on decision 

5. Environmental Compliance & Pretreatment Coordinator [1 position]:  current employees performing duties 

6. Project Engineer Intern [1 seasonal position]:  candidate accepted offer, scheduled to start mid-May 

7. Treatment Plants – Seasonal Worker [4 positions]:  no request for action 

Safety Report (as of 2/29/2020): 

 
 
 

➢ 2012 NAICS is the classification for Utilities: Water, Sewage, and other systems   
➢ DART = Days Away, Restricted, or Transferred 
➢ DAFW = Days Away From Work  
➢ How incident rates are calculated: [(# Cases) x 200,000] / Employee Hours Worked 
➢ Change data compared to data at the end of the previous month. 

 

• No recordable/lost time/restricted cases occurred in February 

 
Other: 

 
 

   Upcoming City-wide Events: 
• Drug & alcohol awareness training is scheduled for March 17th, 18th & 31st  

 

 

 HWU Change 

Hours Worked 25,679 + 12,676 

Total Cases 0 0 

  Days Away/Restricted Time Cases 0 0 

      Days Away From Work Cases 0 0 

        Actual # Days Away From Work 0 0 

       Transfer/Restricted Cases 0 0 

           Actual #Days Restricted Duty 0 0 

Incident Rates HWU Change 
2012 

NAICS 2213 
Total Recordable Rate 0.00 0.00 2.8 

  DART Incident Rate 0.00 0.00 1.4 

  DAFW Rate 0.00 0.00 0.8 

  Trans / Restrict. Rate 0.00 0.00 0.6 
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16 March 2020 

 
Regulatory Issues  

No change on the draft KPDES Permit for our North Wastewater Treatment Plant.   

Contract Renewal 

Wastewater Lab Services were bid in March 2019, and that contract with McCoy and McCoy 
Laboratories, Inc., is due to renew on 1 April 2020, for the 1st of 2 possible renewal terms.   McCoy 
has been acquired by Pace Analytical Services, LLC, and they have agreed to a renewal with the 
maximum 5% price increase specified in the original contract terms.   The original contract amount 
awarded was in an estimated amount of $ 89,462; total spending in the first 11 months of this 
contract was $ 116,831, so this increase will total approximately $ 5,850.   We are notifying you of 
this contractual renewal to have something in the record, and no action is required. 

We are required to monitor for many different biological and chemical contaminants throughout the 
year for verifying compliance with U.S. EPA and Kentucky Division of Water guidelines.  Analyses on 
these contaminants are performed with equipment that would be cost-prohibitive for HWU to 
purchase.   Additionally, impartiality and arms-length responsibility are desirable where regulatory 
compliance is concerned. 

Policy 

A new policy, Policy E-400 Cross Connection and Backflow Prevention is attached.  This implements 
a program that we’ve discussed several times to protect our potable water system from possible 
contamination, and was written by Ian Snow, our Distribution System Operator.  Ian will be working 
to implement this program over the coming months, establishing formal procedures to track 
compliance, and keying  on the largest risks to our systems, which come from industrial users that 
potentially could have inadvertent connections between the water system and other sources like 
steam, gas or chemical lines. 

Public education will be a big part of this effort, along with a system to keep up with inspections and 
compliance.  It’s a big effort that we’ve frankly neglected to properly enforce in the past.   Getting 
this going is a risk-reduction strategy, not an effort to be punitive toward anyone. 

Big Rivers and the South WTP 

Bart and I met with representatives of Big Rivers on 25 February to talk about a contract amendment 
related to the installation of HWU-dedicated pumps in the BREC Sebree Station River Intake.   There 
are several issues involved and given how long it can take to get an amendment to our Agreement 
signed, we are trying to push this onto a faster track.   The issues involved (joint use of the intake 
structure, easements for HWU and Kenergy, daily access to a secure site, and future maintenance of 
the intake and the screens) are not insurmountable, just intertwined.  Will report more on this as it 
develops.  The amendments may be easier to address in an additional easement, so we are heading 
in that direction, first. 

  

41



 

General Manager Report 
16 March 2020 

Administration Building Fountain 

After discussing the fountain at the corner of Fifth and Water with staff, we’ve decided to remove 
the flagpole, and then to demolish the existing fountain.  It’s been difficult to keep up, becomes an 
eye-sore during the heat of summer, and has outlived its usefulness to us.   Short of installing a pool 
filter, or running fresh water through it to the sewer, there is just no way to keep algae from 
proliferating in this thing. 

We may do something different on that corner in the future, but for now, lawn seems to be a good 
short-term fix.  The flagpole will be re-erected near the front sidewalk. 

Water Use – Quote from OpFlow Magazine/AWWA 

Quoting from a recent news blurb in the American Waterworks Association publication:   A December 
2019 study conducted by Pew Research Center found US water users have “unquestionably reduced 
their environmental footprint” from 97.5 gpd of water in  1995 to 81.7 gpd of water in 2015, a 19% 
reduction.   Per capita water use also dropped in 35 of 50 states, and Washington, D.C., experienced 
a 61 percent drop.   Sixty-eight percent of survey respondents reported they’ve reduced water 
consumption for environmental reasons.  https://pewrsr.ch/2UfMGeS  

Bears out what we’ve seen locally. 
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Policy and Procedure Manual 
Henderson Water Utility 

 
Subject Number 
Cross Connection and Backflow Prevention E-400 
 
 
Effective Date Revision No. Revision Date 
 16 March 2020 0 16 March 2020 
 
 
1.0 POLICY STATEMENT AND DEFINITIONS:   

City Ordinance Chapter 23-16.1 states: 

(a) Cross-connection means a physical connection or arrangement between two (2) 
otherwise separate systems, one (1) of which contains potable water and the 
other being either water of unknown or questionable safety, or steam, gas or 
chemicals, whereby there may be flow from one (1) system to the other, the 
direction of flow depending on the pressure differential between the two (2) 
systems. (Defined in 401 KAR 8:010(14)). 

(b) Cross connections between the public water system and any actual or potential 
source of contamination are prohibited.  The General Manager may at his 
discretion, and after official notice is made, order that public water service be 
shut off to any premises where a cross connection is found to exist or may 
potentially exist. 

(c) Protection against backflow and back siphonage shall be provided on any 
potable water opening, outlet, or connection serving a residential, commercial or 
industrial building or property, where required by the Kentucky State Plumbing 
Code.   Backflow and back siphonage devices shall be installed by the owner 
and shall be properly maintained, in accordance with HWU policy.  For all fire 
suppression systems, and for all potable water services where applicable, 
backflow and back siphonage devices shall be tested and inspected in 
conformance with the Kentucky State Plumbing Code.  Test results shall be 
certified by a qualified individual, and shall be made available for inspection by 
the General Manager or his authorized representative. 

(Ord. No. 06-11, 3-22-11; Ord. No. 22-19, 8-27-19) 

A cross connection is any physical arrangement whereby the public water supply is 
connected, directly or indirectly, with any other system which contains or may contain 
any liquid, gas, or any other substance of unknown or unsafe quality that can 
contaminate or pollute the drinking water due to backflow. 

Backflow is the reversal of flow from its normal or intended direction of flow caused by 
backpressure or back-siphonage.  The possibility of backflow is a serious threat because, 
if it does occur, the water supply may be contaminated with disease, toxic materials, or 
other dangerous substances, and can happen without warning. 
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A program that protects the water supply from backflow is essential to assure safe 
drinking water and must be a continuous effort with cooperation from all parties to be 
successful.  The purpose of this policy is to establish responsibilities of the Henderson 
Water Utility, the customer, and the Certified Backflow Prevention Device Tester and to 
delineate how enforcement will be conducted to ensure compliance with laws, codes, 
and regulations.  

1.1 RESPONSIBILITY 

HWU, the customer, and the tester must know the role they play and understand what 
their duties are. 

Henderson Water Utility - HWU has the responsibility for delivering safe, potable 
drinking water to its customers, which requires reasonable precautions to be taken to 
protect the water supply.  HWU is responsible for the water distribution system from 
the source water to the customer’s service connection, and for enforcing a policy that 
requires the customer to take proper steps to protect the water distribution system 
from cross connections and backflow.  HWU shall keep records of identification and 
testing on devices and be the authority for any violations and non-compliance.  

The Customer – Customers have the primary responsibility to protect the public water 
supply from any contamination that may be caused by their plumbing system.  The 
customer is responsible for all the water system beyond the service connection 
including all backflow prevention devices.  The installation, relocating, annual testing, 
and repairing of these devices, to maintain proper working condition and adequate 
protection, is also the customer’s responsibility.  A passing annual test shall be 
performed on the device that separates the customer’s system from the public water 
supply.  Records shall be kept on the testing and work performed on their devices. 

Certified Backflow Prevention Device Tester - The tester is responsible for inspection of 
proper installation, testing, and repairing of backflow prevention devices and submitting 
reports within 30 days to the customer and HWU.  Testers shall be certified by the Blue 
Grass Cross-Connection Prevention Association, or have received comparable training.  
HWU may require further documentation to substantiate certification of the tester and 
verify equipment calibration. 

2.0 ENFORCEMENT PROCEDURES:   

2.1 CONTAINMENT:  HWU considers “Containment” to be adequate protection for 
the public water supply.  Containment is the placement of a device, before any 
other connections or branching, which is intended to protect the public water 
supply and is not intended for protection of the customer’s internal water 
system hazards.  The responsibility of segregating domestic and industrial water 
uses internally depends upon the plumbing inspectors, health officials and the 
customer.  According to the Kentucky Plumbing Code, customers are required to 
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protect their internal plumbing systems against backflow from all cross-
connections.  The requirements of this program are in addition to all 
requirements of the plumbing code. 

2.2 INSPECTION, TESTING AND REPAIR:  When devices are relied upon to provide 
protection against backflow, it is necessary that they be inspected, tested, and 
repaired by a Certified Backflow Prevention Device Tester.  All devices are 
subject to wear and deterioration which can render them ineffective or prevent 
them from meeting the performance standards established by the manufacturer, 
so all backflow prevention devices shall be tested on at least an annual basis.  
They should also be tested at the time of installation or relocation and shall 
receive a passing test and inspection.   

2.3 SUBMITTING TEST DATA:  All tests performed on backflow prevention devices, 
whether passing or failing, shall be submitted to the customer and HWU within 
30 days of the testing date.  If a device fails, the customer is considered to have a 
cross connection and is in violation of federal and state laws.  Failing devices 
shall be repaired and retested immediately, therefor it is recommended that 
spare parts be kept available to repair the device to prevent down time.   

2.4 RETESTING:  HWU reserves the right to require additional testing or replacement 
of devices, if deemed necessary.  Backflow prevention devices which have a 
history of not meeting these performance standards may be placed on a semi-
annual or quarterly testing schedule.  Devices repeatedly found not to meet the 
standards are to be replaced with new devices. 

2.5 TEST DATE:  The required test date for a device shall be one year from when the 
last passing test was performed.  If there is no record of having a device tested 
or if testing is overdue, the customer shall have 30 days to have the device 
tested and repaired if necessary. 

2.6 HWU INSPECTIONS/SURVEYS:  HWU may utilize inspections and surveys to 
collect information on existing backflow devices or determine whether a cross 
connection is present, and whether installing, repairing, or replacing a device is 
required.  If a customer refuses to permit access to the premises for inspection 
of potential cross connections, HWU will assume a hazard is present and this 
may result in the termination of water service. 

If a customer receives a survey inquiring about cross connections, they will have 
30 days to complete and return before an inspection may be performed.  A 
completed survey may still warrant an inspection if HWU is unable to determine 
the status of an operation. 

2.7 RETESTING/CORRECTION:  During any inspection, if a device has been 
considered not to be an approved backflow prevention assembly by means of 
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modification or improper installation, the customer shall correct the problem 
and provide a passing test of the device. 

If it has been determined that an approved backflow prevention assembly is to 
be installed, repaired, or replaced, the customer shall have 30 days to comply.  In 
the case that an air gap is required, the customer shall have 2 weeks to install an 
approved air gap, unless noted otherwise.  The customer may request an 
extension in writing for delays beyond the customer’s control, which may be 
approved at the discretion of HWU.   

2.8 TERMINATION OF WATER SERVICE: When a customer has been determined to 
have a cross connection and refuses to comply with this policy, HWU shall issue 
an official notice and may terminate services until all cross connections are 
eliminated by the customer.  Enforcement actions may include fines as specified 
under Chapter 23-25 of the City Code of Ordinances. 

 
3.0 RESPONSIBILITY:  The Director of Operations shall be responsible for the overall 
coordination for this process.  The Chief Distribution System Operator is responsible for 
enforcement of the policy in general.   
 
Exceptions to this policy must be approved in writing by the General Manager. 
 

APPROVED: 
 

__________________________ 
Tom Williams, P.E. 
General Manager 
 

For further information see, 
 
KENTUCKY STATE PLUMBING LAW, REGULATIONS AND CODES BOOK 
815 KAR 20:120 
 
HENDERSON, KY CODE OF ORDINANCES 
Section 23-16.1 
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• Action Report # 2020-04 South WTP – Secondary Clarifier Painting 
• Resolution # 2020-05 Adopting Temporary Changes to Sick Leave 

Policy 
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Henderson Water Utility 
Action Report #2020 - 04 

 
To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., General Manager 
Subject: South Water Treatment Plant Maintenance Project -  
 Painting of the Secondary Clarifier 
Project #: 22.1802.0110 
Date: 16 March 2020 
 

Background: 

• This supplements Action Report 2014 - 37, which awarded the design and bidding services on 
several SWTP Projects to J.R. Wauford. 

• We issued an RFP for engineering services in July 2013 for a study to investigate maintenance 
and repair issues at the South Water Treatment Plant, including looking at long term 
replacement of the plant.   That was in Action Report 2013 – 23. 

• J.R. Wauford & Company, of Nashville, Tennessee, performed the study and submitted a final 
report in August 2014, detailing ultimate plans to expand/replace existing capacity, as well as 
critical items that needed to be addressed in the short term.   

• The key short-term emphasis was the deteriorated condition of some metal surfaces in the 
plant, especially the conical clarifiers and a distribution box in the filter building.   The cones 
were painted in the Spring of 2016 under Action Report 2016 – 05, at a final cost of $ 186,000.    

• Since that time, the Secondary Clarifier, a 56-foot diameter, 22-foot tall tank (415,000-gallon 
capacity) has deteriorated significantly, leaks excessively, and now needs to be repaired and 
painted.  We tasked J.R. Wauford with this small project, which will use the same repair 
methods and coating system as the previous cone project, which has weathered well. 
 

New Developments: 

• Bids were opened on 4 March on this project.    They are detailed here: 

Painting of the SWTP Secondary Clarifier 
Mohon Blasting and Coatings, Beechmont, KY $ 50,856.00 
Preferred Tank & Tower, Inc., Henderson, KY 166,951.00 
Sam Estes, Inc., Maceo, KY 267,100.00 
Pittsburgh Tank & Tower, Inc., Henderson, KY 394,912.00 
  
Engineers Estimate $ 60,000.00 
  
Authorized to Date – Design Engineering – Dec 2019 GM Report $ 19,000.00 
Construction Engineering and Resident Inspection 10,000.00 
Contingency – 8 % of Low Bid 4,144.00 
Total for this project $ 84,000.00 
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Legal/Financial/Budget Considerations: 

• Procurements necessary for the completion of this work have and will follow the Kentucky 
Model Procurement Code. 

• We consider this a maintenance project, separate from the other projects to expand the plant 
or replace the filters with membranes.  As such, we did not seek DOW approval as a project, 
since we are not increasing capacity or changing the process. 

Recommendations & Approvals: 

• Staff recommends this capital project in an amount of $ 84,000, identified as “SWTP – 
Secondary Clarifier Paint and Repair”, and appropriated from the “Unallocated Capital Funds” 
line item in the current 2019-2020 Capital Budget. 

• Award is recommended to Mohon Blasting and Coatings, Beechmont, Kentucky, in the amount 
of $ 50,856.00. 

• The contract contains unit price items for repairs (welding, caulking, sealing) that are 
estimated quantities and the full extent of use of these items won’t be known until the project 
is underway.    There could be some variation in total price for this project, depending on 
condition of the structure. 

• Board approval authorizes the General Manager to initiate all work necessary to complete this 
project, including issuance of any bids, purchase orders, engineering services, task orders, 
change orders, or other authorizations required.  
 
 
Respectfully Submitted for Approval: 

 
 

__________________________ 
Tom Williams, P.E. 
General Manager 
 

Commission Action – 16 March 2020 

 
PASSED:_____________ FAILED:______________ TABLED:_______________ 

49



HENDERSON WATER AND SEWER COMMISSION 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

 
Resolution No. 2020 - 05 

PROVIDING LEAVE FOR EMPLOYEES DIAGNOSED WITH COVID-19 
OR WHO LIVE WITH PERSONS DIAGNOSED WITH COVID-19 

 
 

The following Resolution was adopted by the Board of Commissioners of the Henderson Water & 

Sewer Commission at a regular meeting on Monday, 16 March 2020, at which a quorum was present. 

WHEREAS, the COVID-19 virus may require some employees to be placed in quarantine or 

isolation; 

WHEREAS, to help support voluntary isolation or quarantine for the next forty-five (45) days, the 

City of Henderson is altering its sick leave policy for employees who have been diagnosed with or have a 

documented exposure to COVID-19; 

WHEREAS, the Water and Sewer Commission of the City of Henderson has sole authority to set 

personnel policies and to manage the affairs of HWU; 

NOW, THEREFORE, BE IT ORDERED AS FOLLOWS: 

1) An HWU employee who has been diagnosed with COVID-19, or with documented symptoms 

of COVID-19, will be granted paid quarantine/isolation leave for up to eighty (80) work hours in a 14-day 

calendar period. 

2) An HWU employee who has been exposed to a documented case of COVID-19 and has been 

requested to self-quarantine or to isolate themselves by a health care provider or governmental health 

official will be granted paid quarantine/isolation leave for up to eighty (80) work hours in a 14 day 

calendar period. 

3) The leave cited in Paragraph (1) and (2) can only be used one time. 

50



4) An HWU employee with a household member who is suspected of having COVID-19 may 

utilize the Emergency Leave Policy (Article 244 in Employee Handbook). 

5) HWU employees utilizing this leave must provide documentation of COVID-19 diagnosis and 

quarantine/isolation and must provide documentation from their health care provider of no restrictions 

upon return to work. 

6) For any leave due to quarantine/isolation that extends past the leave cited in Paragraph (1) 

and (2), the employee will utilize their accrued sick leave and then accrued personal/vacation leave. 

7) If an employee does not have or utilizes all their sick leave or vacation leave, they will be 

granted unpaid leave consistent with the Employee Manual policy for leave without pay. 

8) This change to policy will extend through the pay period ending on 3 May 2020. 

9) All other Employee Manual rules shall remain in force.  Nothing in this Resolution will change 

the procedure or requirement to request Family and Medical Leave (FMLA) for an employees’ time away 

from work. 

IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 16 March 

2020, and upon Motion made by Commissioner ______________, and seconded by Commissioner 

_________________, the Board of Commissioners voted as follows: 

   AYE   NAY 
 Commissioner, R. Paul Bird, Jr. _______ _______ 
 Commissioner, George Jones, III _______ _______ 
 Commissioner, John Henderson _______ _______ 
 Commissioner, Gary Jennings _______ _______ 
 Commissioner, Julie Wischer _______ _______ 
 
 

___________________________ 
 Tom Williams, P.E. 
 HWU General Manager 
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EXECUTIVE SESSION 
 
 
 
 
 

• To Discuss Matter Regarding Future Acquisition or Sale of Real 
Property, Pursuant to KRS 61.810 (1) (b)  
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