
   

A G E N D A 
(Revised) 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421 

 

November 18, 2019 
Monday @ 4:30pm 

______________________________________________________________________________ 
  
A. ROLL CALL 
 

B. REQUEST TO ADDRESS THE BOARD 
 

C. APPROVAL OF MINUTES 
 

• Approval of Minutes from October 21, 2019 Regular Meeting 
 

D. MONTHLY REPORTS 
 

• Financial 
• Plant Operations 
• Field Operations 
• Engineering 
• Human Resources & Safety 
• General Manager’s 

o Revision 7, Policy D-300, Boot and Clothing Allowance 
 

E. BUSINESS 
 

• Action Report #2019-37 – Annual Renewal of Service Contracts – Hach 
Company 

 

Notes: 
 

• Special Invitation to Habitat Dedication at 215 Letcher Street on 
Wednesday, December 4, 2019 at Noon (They would like to 
acknowledge HWU’s partnership with Habitat) 

• December HWU Monthly Board Meeting Rescheduled for Monday, 
December 9, 2019 which will include presentation, review and approval 
of the financial audit. 

• Reminder that the January meeting will be moved to Monday, January 
27, 2020 due to the MLK holiday.   
 
 



 
 

F. EXECUTIVE SESSION – Requested 
  

• To discuss matters regarding future acquisition or sale of real property 
pursuant to KRS 61.810 (1) (b) 

 
E. BUSINESS (Continued) 
 
 

• Resolution No. 2019-38 – Approval of Memorandum of Understanding 
with Railmark Rail Services LLC 
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REQUEST TO ADDRESS THE BOARD 
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ACTION MINUTES OF MEETING 
October 21, 2019 
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ACTION MINUTES 
OCTOBER 21, 2019 

HENDERSON WATER & SEWER COMMISSION  
______________________________________________________________________________ 
  
A. ROLL CALL 
 

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting, 
along with Commissioners John Henderson, Gary Jennings, and Julie Wischer. Commissioner 
George Jones was unable to attend the meeting. General Manager Tom Williams and Eric 
Shappell, Attorney were also present.  Other staff members present were Kevin Roberts, Todd 
Bowley, Bart Boles, Tim Fischbeck, and Patty Brown.  Others in attendance were Mayor, Steve 
Austin; City Manager, William “Buzzy” Newman; and Public Information Officer, Donna Stinnett.  
Additional visitors included Mitchell Corpe and Rebecca Mitchell. There were no members of the 
media present.   

 

B. REQUEST TO ADDRESS THE BOARD 
 

• Update on Frontier Village, 996 Homestead  
 
Mitchell Corpe and Rebecca Mitchell addressed the Board again concerning their pool that 
had a wall collapse. They believe that HWU should be responsible for repairing the pool 
because they feel the stormwater drainage that goes behind their property was the reason 
the pool wall was damaged.  They reported that their property is in the lowest point of the 
neighborhood and when there is heavy rainfall the water cannot leave the neighborhood 
properly because the flow is too heavy and there is debris blocking the drainage ditch.  
Mitchell Corpe said the subdivision was poorly designed and drainage for this neighborhood 
is a real problem causing streets and yards to flood.  Commissioners Gary Jennings and Julie 
Wischer along with Attorney, Eric Shappell had previously visited the location to look at the 
problem and could not see that HWU was responsible for the pool wall collapsing. Mr. Corpe 
said that he believes there was a hole in the storm drain pipe that caused the water to back 
up and push against his pool and fence.  After much discussion, the Board agreed that they 
were certainly concerned for the homeowners and their situation but did not feel that HWU 
was liable.  The lay of the land is something that cannot be changed especially since other 
property owners are involved, and the amount of rainfall received cannot be controlled.  The 
Board suggested that they get in touch with experts who deal with drainage problems that 
could help them.   Mr. Corpe said they would be in contact again concerning this.     
 

• Update on Pleasantview Subdivision 
 
Tom Williams updated the Board on the Pleasantview Subdivision billing situation.  
Henderson County Water District has implemented the new sewer billing rate and the bills 
will go out around November 1st.  This changes the fixed rate charged previously to a rate 
based on water usage by the customers.  They are charged the same rate that other 
customers outside the city are charged.  This change was requested in the September 23, 
2019 board meeting by a group of Pleasantview residents.  
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After discussion of the difference in rates for customers inside and outside the City, the Board 
requested that in the next meeting the rates be reviewed to make sure sufficient allowance is 
made for lines that run further out.    
 

 

C. RECOGNITION FOR 20 YEARS OF SERVICE 
 

• Rick Green – Utility System Worker II – Oct. 13, 1999 
 
The Board acknowledged the 20 years of service that Rick Green has given while working for 
HWU.  He was unable to attend the meeting, and the Board asked that their appreciation be 
expressed to him.   

 
D. APPROVAL OF MINUTES 
 

• Approval of Minutes from September 23, 2019 Regular Meeting 
 
Motion was made by Commissioner Julie Wischer and seconded by Commissioner John 
Henderson to approve the minutes for the September 23, 2019 board meeting as presented.  
Motion passed with all commissioners present voting aye, no opposition.  

 

E. MONTHLY REPORTS 
 

• Financial (Reports will be distributed at the meeting) – Reviewed and approved as submitted. 
 
Todd Bowley handed out the financial report to the Board.  He reported that the trend of 
decreased consumption was continuing into the third month.  Revenues year to date are still  
slightly over and monthly they are below in the sales category.  These numbers will continue 
to be watched closely and more research will be done to determine exactly where the 
decrease is coming from.  The expenses for September are pretty much straight forward with 
electricity being a bit unusual this month due to receiving the first billing from Big Rivers for 
the intake pumping at the South water plant. The bill was for 6 months and averages about 
$30,000 each month.  That will make the year to date amount for electricity elevated going 
forward.  Bills showing the increase in the sludge disposal rate are just now being received 
and the difference will probably be seen in next months reports.  There was some activity on 
the capital spending report with the Green River Road Tank and the purchase of the second 
Ford truck.  The trucks are a little over budget due to adding equipment including tool boxes 
because the truck was purchased with one position in mind but was used for another that 
needed additional items.  Cash continued to increase through the month of September at 
around $328,000 but debt payment will be coming out soon and that equals about 
$2,766,000 so cash will be down next month.   
  

• Plant Operations – Reviewed and approved as submitted. 
 
Kevin Roberts reviewed the plant operations report with the Board.  He reported that the 
harmful algal bloom that was discovered previously did not test out to be a problem.  There 
was one false positive but after further testing it was considered a nonevent.   
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• Field Operations – Reviewed and approved as submitted. 
 

• Engineering – Reviewed and approved as submitted. 
 

Tom Williams reported that the Green River Road Tank project is complete.  The question 
was asked concerning the ability of Mr. Williams continuing to handle both the GM and 
Director of Engineering positions and he reported that it has been manageable with help 
from other staff members.  He added that in the future Bart Boles will be preparing the 
Engineering Report for the board packet.  Bart Boles and Karla Beckgerd from HR have 
attended several job fairs at area universities and are trying to process the hiring of a young 
graduate engineer to have on staff and bring up to speed before several personnel changes 
occur in the next few years.  He advised that one good news story is that HWU was approved 
for a homeland security grant of $138,000 for installation of generators at the 
Administrative Building, the SOC and the Plants thanks to GRADD and Buzzy Newman’s 
efforts.  
 
Mr. Williams stated that the first brief meeting on the sludge evaluation project was held 
and alternatives and other options will be presented to the Board at a meeting in the future.  
The expected cost for sludge disposal will be around $1 million dollars for the current fiscal 
year.   The Board discussed the different aspects of the sludge disposal problem and 
expressed their desire for an economical solution to be found.   
 

• Human Resources & Safety – Reviewed and approved as submitted. 
 

• General Manager’s – Reviewed and approved as submitted. 
 

Tom Williams reported that there was a little movement on the KPDES permit approval last 
week.  The head of the Division of Water had a meeting in Washington with some EPA 
officials, and they will be presenting HWU’s situation specifically and asking them to rule the 
way we desire concerning water quality samples.   
 
Mr. Williams advised the Board that the policy revision is for development standards 
basically updating the wastewater and pump station facilities standards that were approved 
last year.  It makes sure that the customer side of the water meter and cleanout are 
recognized as their property to maintain.   
 
o Revision 1, Policy H-100, Development Standards – Adoption of Technical Standards for 

Water, Wastewater and Stormwater – Special Policies Related to Development & 
Acceptance of Improvements 
 
After discussion, motion was made by Commissioner John Henderson, and seconded by 
Commissioner Gary Jennings to approve Revision 1, Policy H-100, Development 
Standards – Adoption of Technical Standards for Water, Wastewater and Stormwater – 
Special Policies Related to Development & Acceptance of Improvements, as listed in the 
policy.   All commissioners present voted Aye, with no opposition.  Motion passed.   
 

Mr. Williams informed the Board that last month Resolution #2019-31 – Statement on 
Provision of Wastewater Service to Ellis Park in Henderson County was passed but will 
needed to be rescinded because Ellis has decided that they would rather HWU serve their 
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wastewater needs instead of Evansville. After discussion, motion was made by Commissioner 
John Henderson, seconded by Commissioner Gary Jennings to rescind Resolution #2019-31 – 
Statement on Provision of Wastewater Service to Ellis Park in Henderson County with all 
board members present voting aye, no opposition.  Motion passed.  

 

F. BUSINESS 
 

• Resolution #2019-35 – Approval of Memorandum of Understanding with 
Ellis Park in Henderson County, Kentucky 
 
Tom Williams stated that the city attorney and HWU attorney have both reviewed the 
Memorandum of Understanding trying to make sure all concerns have been addressed for 
future liabilities.  There has not been much feedback yet from Ellis so if they come back with 
anything it might need to be revisited again.  There was a kickoff meeting with the 
engineering firm today to discuss how the project was going to move forward.  The grant 
request is still in the works and consideration of changing the request from “gaming 
operation” to “historical horse racing” might make a difference in granting the funds 
request.  Mr. Williams indicated that he would give City Manager Newman the information 
regarding what was discussed at the meeting and the name of the individual who can 
provide the information concerning the application for grant funds.  This resolution and 
MOU will also be forwarded to the City of Henderson, Henderson County Fiscal Court, and 
Ellis Entertainment for acceptance and signatures. 
 
After discussion, motion was made by Commissioner John Henderson, seconded by 
Commissioner Gary Jennings to approve Resolution #2019-35 – Approval of Memorandum of 
Understanding with Ellis Park in Henderson County, Kentucky as described in the resolution.  
Roll call vote was taken as follows:  Commissioner Paul Bird, aye; Commissioner George 
Jones, absent; Commissioner John Henderson, aye; Commissioner Gary Jennings, aye; 
Commissioner Julie Wischer, aye.  Resolution approved.   
 

• Resolution #2019-36 – Recommending Changes to the Henderson 
County Sewer Use Ordinance 
 
Tom Williams explained that this is a revision to the county ordinance that hasn’t been 
updated for several years. The recommendation is for updates that have been approved in 
the City ordinance already.  The slight changes include deposits for service and backflow 
prevention and other things that have occurred over the years.  Mr. Williams was asked 
concerning how the chemical oxygen demand (COD) works.  He stated that chemical oxygen 
demand is a test that is run on wastewater that shows the total amount of oxygen that is 
used by all the chemicals that are present in the wastewater.  There is another test the 
biological oxygen demand (BOD) that measures the biological part of the wastewater.  BOD 
is part of COD.  For example if BOD is 4000 the COD might be 800, but the thing about the 
COD is that because of the process used with aeration a lot of the chemicals that are in the 
water are volatized into the air and are not treated.  The surcharge is on the amount above 
1000.  If the BOD is above 400 the surcharge will be based on the amount above 400, so it is 
a surcharge on the part that is produced that is over the limit.  It will be figured both ways 
and the charge will be the higher of the two numbers.  The purpose of charging for these is 
because part of the EPA regulations basically says limits have to be set for BOD, TSS, COD, 
and Oil and those who pollute above those limits are charged to try to cover the extra costs 
for treating higher strength waste. 

8



Action Minutes 2019Oct21 
 

 
Motion was made by Commissioner John Henderson, seconded by Commissioner Julie 
Wischer to approve Resolution #2019-36 – Recommending Changes to the Henderson 
County Sewer Use Ordinance as stated in the Resolution and Ordinance pertaining to this. 
Roll Call vote as follows:  Commissioner Paul Bird, aye; Commissioner George Jones, absent; 
Commissioner John Henderson, aye; Commissioner Gary Jennings, aye; Commissioner Julie 
Wischer, aye.  Resolution approved.  This resolution and ordinance will also be forwarded to 
Henderson Fiscal Court for their approval and adoption. 
 
 

G. EXECUTIVE SESSION – None Requested 
  
 
Motion was made to Adjourn by Commissioner Gary Jennings, seconded by Commissioner Julie Wischer, 
with all commissioners present voting aye, no opposition.   
 
The next scheduled monthly board meeting will be held on Monday, November 18, 2019.   
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FINANCIAL REPORT 
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Financial Summary

For the Four Months Ended October 31, 2019
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October October Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water Sales 770,159$             786,167$             3,182,391$          3,215,867$          8,900,000$         

Water Penalties 10,500                 2,917                    26,566                 11,667                 35,000                

Water Fees 2,936                    2,500                    28,071                 10,000                 30,000                

Wastewater Services 1,035,707            1,064,417            4,286,856            4,354,067            12,050,000         

Wastewater Penalties 13,444                 3,125                    34,241                 12,500                 37,500                

Wastewater Fees 17,814                 20,000                 96,073                 80,000                 425,000              

Stormwater Impact Fee 57,680                 61,270                 243,824               245,080               735,240              

Stormwater Penalties 649                       417                       2,443                    1,667                    5,000                   

Stormwater Fees ‐                             125                       ‐                             500                       1,500                   
  

Total Operating Revenues 1,908,889            1,940,937            7,900,465            7,931,347            22,219,240         

OPERATING EXPENSES

Salaries and Wages 321,734               337,450               1,456,870            1,518,525            4,386,850           

Payroll Taxes 24,115                 24,452                 108,804               110,034               317,875              

Health Insurance 109,922               130,500               446,596               522,000               1,566,000           

Pension & OPEB Benefits 76,347                 75,231                 336,003               338,538               978,000              

Workers Compensation 10,235                 8,833                    39,609                 53,000                 106,000              

Other Employee Benefits 4,134                    1,714                    7,143                    6,855                    20,564                

Car Allowance 900                       900                       3,600                    3,600                    10,800                

Electricity 164,903               178,716               701,458               714,865               2,144,595           

Natural Gas 57                         500                       465                       1,400                    26,250                

Chemicals 168,874               110,150               513,446               560,600               1,441,800           

Inventory Expense 15,804                 15,417                 98,885                 61,667                 185,000              

Fuel 8,417                    9,525                    30,299                 38,100                 114,300              

Tools & Small Equipment 26,176                 8,051                    53,015                 32,203                 96,610                

Safety & Clothing Supplies 2,968                    3,271                    13,130                 13,083                 39,250                

Lab Supplies and Testing 20,457                 34,739                 105,569               138,957               416,870              

Clothing/Cleaning Allowance ‐                             ‐                             ‐                             ‐                             27,575                

Vehicle Repair 8,897                    5,433                    25,194                 21,733                 65,200                

Other Equipment Repair 19,969                 23,033                 65,627                 92,133                 276,400              

Other Structures Repair 18,139                 31,488                 90,933                 125,950               377,850              

SCADA Expense 945                       3,563                    4,582                    14,251                 42,754                

Administrative Services 54,167                 55,833                 216,664               223,333               670,000              

Contractual Services 31,481                 28,037                 105,408               112,147               336,442              

Contractual Labor 3,349                    12,225                 14,117                 48,900                 146,700              

Sludge Hauling and Disposal 69,932                 72,917                 240,495               291,667               875,000              

Professional Services  488                       2,917                    10,100                 11,667                 35,000                

Equipment Rental 8,824                    4,270                    19,980                 17,080                 51,240                

Audit Expense ‐                             15,000                 4,750                    19,750                 23,500                

Insurance ‐                             ‐                             156,870               150,000               300,000              

Technology Expense 12,838                 15,929                 44,408                 63,714                 191,142              

Office & Field Supplies 12,184                 9,723                    36,966                 38,893                 116,680              

Telephone 7,800                    5,394                    22,167                 21,578                 64,733                

Medical Exams 966                       629                       1,476                    2,517                    7,550                   

Travel, Training & Education 2,441                    5,857                    21,027                 23,429                 70,288                

Dues and Subscriptions 2,050                    1,519                    5,756                    6,078                    18,233                

Advertising and Printing 1,896                    583                       3,157                    2,332                    6,995                   

Miscellaneous 111                       856                       2,143                    3,426                    10,277                

Depreciation 322,500               322,500               1,290,000            1,290,000            3,870,000           

Total Operating Expenses 1,534,020            1,557,155            6,296,712            6,694,005            19,434,323         

Operating Income (Loss)  374,869$             383,781$             1,603,753$          1,237,342$          2,784,917$         

Henderson Water Utility

Operating Revenues and Expenses Summary

For the Four Months Ended October 31, 2019
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Operating Revenues

Actual  7,900,465$         

Budgeted 7,931,347           

Favorable (Unfavorable) Variance (30,882)$             

Percentage Difference ‐0.39%

Billable Gallons 

Through 10/31/19 885,861,119

Through 10/31/18 906,418,454

Difference (20,557,335)

Percentage Difference ‐2.27%

Operating Expenses

Actual  6,296,712$         

Budgeted  6,694,005           

Favorable (Unfavorable) Variance 397,293$            

Percentage Difference 5.94%

Breakdown of Volumetric Differential For Year to Date Ended

Oct‐19 Oct‐18 Differential %

Residential 192,159,061        196,080,789        ‐2.00%

Industrial (includes IP) 170,518,873        183,597,073        ‐7.12%

Commercial (includes Tyson & HCWD) 523,183,185        526,740,592        ‐0.68%

Total 885,861,119        906,418,454        ‐2.27%

Notes

Revenue Summary:

Revenues for year to date are slightly below budget for fiscal year.  Monthly sales were under budget due to 

consumption levels and adjustments.

Expense Summary: 

Total Expenses are under the monthly and YTD allocated budget totals.

Monthly and YTD variances in individual accounts appear to be due to timing of items compared to monthly 

budget allocations.

Henderson Water Utility

 Variance Analysis

For the Four Months Ended October 31, 2019
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Henderson Water Utility

 Variance Analysis

For the Four Months Ended October 31, 2019

Usage Trend:

Usage trend continues to show decreases across all sectors. Will continue to monitor as months progress. 

Residential continues down 2%, while Commercial is still down slightly but improving.  Decrease in Industrial

continues, am working with City IT to further review usage trend in detail and hope to have additional info

to present at meeting.

Summary:

Cash flow for month was negative, due to the debt service payments remitted during the month of $2.7 mil

Overall cash flow for year remains positive.  October was first month after system changes with City regarding

software and positive results have been noted.  Continue to work with City Finance and IT personnel 

to "iron out" reporting related to new procedures, etc.

Audit is ongoing and should be completed with next 7‐10 days.  Delays to start, along with scheduling

conflicts with both HWU and Audit personnel kept audit from being presented at this meeting. 
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Remaining

Report  Prior Years FY 2020 Future Year Total  Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Construction In Progress:
Previous Fiscal Year Initiated Projects

Center & Julia Stormwater Phase 3B 1802‐0007 19‐02/Budget 85,700               15,000               ‐                          100,700            67,788              ‐                           ‐                         67,788                  32,913
SWTP Rehab 1802‐0051 15‐09 860,239            ‐                          ‐                          860,239            857,739            ‐                           ‐                         857,739               2,500

Countryview Subdivision‐ HWU portion Budget 290,000            100,000            ‐                          390,000            301,235            ‐                           15,036              316,271              
Countryview Stormwater‐ City Contrib ‐                          ‐                          ‐                          390,000            (1) 301,235            ‐                           15,036              316,271              
Countryview Subdivision Stormwater 1802‐0053 18‐21 290,000            100,000            ‐                          780,000            602,471            ‐                           30,071              632,542               147,458

Atkinson Park Watershed (Myrene Dr) 1802‐0058 15‐14/Budget 763,500            202,121            ‐                          965,621            322,846            ‐                           36,310              359,156               606,465
S Elm Water Lines 1802‐0069 17‐20/Budget 235,559            25,000               ‐                          260,559            218,449            ‐                           ‐                         218,449               42,110
NWWTP Clarifier Project 1802‐0070 16‐21 836,977            ‐                          ‐                          836,977            811,977            ‐                           ‐                         811,977               25,000
Riverdale Stormwater Project 1802‐0072 19‐14 112,000            ‐                          ‐                          112,000            9,623                ‐                           96,594              106,217               5,783
Emergency Generator System 1802‐0075 17‐11/Budget 20,000               20,000               ‐                          40,000               11,410              ‐                           ‐                         11,410                  28,590
Green River Rd Tank Project 1802‐0076 19‐13/Budget 23,000               375,774            ‐                          398,774            27,039              73,588                327,528            354,567               44,207
S Main St Water Main Project 1802‐0077 17‐15/Budget 68,000               20,000               ‐                          88,000               73,308              ‐                           ‐                         73,308                  14,692

SWTP Backwash Pumps Proj 1802‐0084 GM Rprt/Budget 50,000               ‐                          ‐                          50,000               23,530              ‐                           ‐                         23,530                  26,470

Chestnut and Norris Stormwater 1802‐0089 18‐36/Budget 16,500               150,000            ‐                          166,500            16,303              ‐                           50                      16,353                  150,148

Bentley Hughes Pump Station 1802‐0090 18‐36/Budget 20,725               160,000            ‐                          180,725            20,715              ‐                           ‐                         20,715                  160,010

Judson Place Stormwater 1802‐0091 18‐36/Budget 19,400               25,000               ‐                          44,400               19,366              ‐                           ‐                         19,366                  25,035

Atkinson & Clay Stormwater 1802‐0092 18‐36/Budget 25,400               25,000               ‐                          50,400               25,386              ‐                           ‐                         25,386                  25,015

Custom Resins/Riverport Water Line 1802‐0093 18‐34 25,035               ‐                          ‐                          340,000            (2) 337,732            ‐                           788                    338,520               1,480

Sellars Ditch Water Line Crossing 1802‐0094 18‐36/Budget 5,200                 129,588            ‐                          134,788            5,118                ‐                           ‐                         5,118                    129,671

SWTP Big River Water Lines 1802‐0096 19‐21 ‐                          145,000            ‐                          145,000            7,200                23,400                46,800              54,000                  91,000

Borax Drive 1802‐0097 GM Rpt 10,000               ‐                          ‐                          10,000               (3) 7,640                ‐                           ‐                         7,640                    2,360

Sand Lane Pump Station 1802‐0098 19‐04/Budget ‐                          90,000               ‐                          90,000               2,460                3,674                   44,263              46,723                  43,277

Ohio Drive Widening 1802‐0099 GM Rpt 20,000               ‐                          ‐                          20,000               (4) 19,919              3,362                   3,774                23,692                  (3,692)

Washington‐Vine Water Line 1802‐0100 19‐04/Budget 27,275               70,600               ‐                          97,875               24,948              11,646                20,889              45,837                  52,038

4 Star Tank Rehab Project 1802‐0101 Budget ‐                          19,500               ‐                          19,500               10,875              ‐                           ‐                         10,875                  8,625

Current Fiscal Year Capital Projects

IP Sewer Pump Station 1802‐0102 Budget/19‐04 ‐                          14,250               ‐                          14,250               ‐                         ‐                           ‐                         ‐                             14,250
Clay‐Dixon Stormwater Seperation 1802‐0103 Budget ‐                          125,000            ‐                          125,000            ‐                         ‐                           ‐                         ‐                             125,000

Fair Street Water Booster Station 1802‐0104 Budget/19‐12 ‐                          75,000               ‐                          75,000               ‐                         33,237                33,237              33,237                  41,764

9th Street Water Main Replacement 1802‐0105 19‐18 ‐                          100,000            ‐                          100,000            ‐                         10,321                38,851              38,851                  61,149

NWTP High Service Pump #3 1802‐0106 19‐20 ‐                          45,000               ‐                          45,000               ‐                         1,962                   43,581              43,581                  1,419

Kresge Dr Stormwater Project 1802‐0107 19‐26 ‐                          30,000               ‐                          30,000               ‐                         13,006                26,813              26,813                  3,187

Residential Water Meter Proj FY20 1802‐0108 19‐25 ‐                          150,000            ‐                          150,000            ‐                         ‐                           ‐                         ‐                             150,000

Ellis Park Utilities 1802‐0109 GM ‐                          ‐                          ‐                          ‐                          ‐                         188                      188                    188                       (188)

Unallocated Capital Funds
Current Fiscal Year 2019 1,199,141        
Misc Stormwater & Small Sewer Projects Budget 100,000           

Total Construction In Progress 3,514,510         3,410,974         ‐                          6,331,308         3,523,840        174,382              749,736            4,273,576            1,910,274       

Henderson Water Utility
Capital Expenditures Report
For the Four Months Ended October 31, 2019

Budget Cost Activity
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Remaining

Report  Prior Years FY 2020 Future Year Total  Beginning Current MTD Current YTD Project to Date Capital

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance Budget

Henderson Water Utility
Capital Expenditures Report
For the Four Months Ended October 31, 2019

Budget Cost Activity

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

SOC Admin Office Renovations 1804‐0020 GM Rprt 10,000               ‐                          ‐                          10,000               8,542                ‐                           ‐                         8,542                    1,459

Current Fiscal Year Capital Projects
‐                          ‐                          ‐                          ‐                          ‐                         ‐                           ‐                         ‐                             0

Total Buildings and Improvements 10,000               ‐                          ‐                          10,000               8,542                ‐                           ‐                         8,542                    1,459               

Equipment and Vehicles:
Equipment:

NWTP Water Purification 1700‐0066 N/A 6,440                 ‐                          ‐                          6,440                 571                    ‐                           5,860                6,431                    9
Sewer Line Rapid Assess Tool (RAT) 1700‐0067 19‐17 ‐                          26,320               ‐                          26,320               ‐                         ‐                           25,470              25,470                  850
VFD Control Pumps 1700‐0030 N/A ‐                          9,971                 ‐                          9,971                 ‐                         ‐                           9,971                9,971                    0
JD Gater‐ SWWTP 1700‐0069 N/A ‐                          12,948               ‐                          12,948               ‐                         ‐                           12,947              12,947                  1

Vehicles:
Ford F‐250 & Ford F‐150 Trucks 1800 19‐07 77,000               ‐                          ‐                          77,000               ‐                         ‐                           78,997              78,997                  (1,997)
Fleet Vehicles 1800 Budget ‐                          100,000            ‐                          100,000            ‐                         ‐                           ‐                         ‐                             100,000

Total Equipment and Vehicles 83,440               149,239            ‐                          232,679            571                    ‐                           133,246            133,817               98,862             

Total Capital Expenditures 3,607,950$       3,560,213$       ‐$                       6,573,987$       3,532,952$      174,382$            882,982$          4,415,934$          2,010,595$     

Capital Appropriations

FY 2020 Budgeted 3,500,000$      
FY 2019 Carryover 60,213               Unallocated funds from FY2019 budget

Total Available 3,560,213$      

Notes:

(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Project total $400,000

(2)  Delta Regional Auth Grant of $314,965 awarded towards this project, HWU funds allocated of $25k for total project budget. Project will be closed in early FY20

(3)  Project expenditures will possibly be reimbursement by City from Industrial Park funds.

(4) City Project to widen Ohio Drive, relocation of lines, hydrants, etc.  No Reimbursement
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Financial Statements

For the Four Months Ended October 31, 2019
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ASSETS AND DEFERRED OUTFLOWS

Current assets:

Cash 8,067,940$          

Designated Cash for Contractual Adjustments, net (estimate) 356,302               

Unrestricted Investments 50,390                  

Accounts receivable 616,158               

Unbilled revenue 1,468,376            

Inventories 789,154               

Other current assets 118,067               

       Total current assets 11,466,387          

Noncurrent assets:

Construction in progress/Current year capital expenditures 4,415,934            

Utility plant and equipment, net of accumulated depreciation 78,756,813          

Other assets 190,231               

       Total noncurrent assets 83,362,978          

Deferred outflows of resources 3,320,850            

Total assets and deferred outflows 98,150,215          

LIABILITIES AND DEFERRED INFLOWS

Current liabilities:

Accounts payable 290,260               

Retainage payable 22,253                  

Accrued expenses 476,302               

Accrued interest payable ‐                             

Other accrued liabilities 1,223,331            

Current portion of long‐term debt ‐                             

       Total current liabilities 2,012,146            

Noncurrent liabilities:

Deposits payable 150,134               

Accrued pension liability 9,938,648            

Accrued OPEB liability 2,897,354            

Equipment notes payable 262,892               

Long‐term debt 30,653,086          

       Total noncurrent liabilities 43,902,114          

Deferred inflows of resources 1,363,133            

Total liabilities and deferred inflows 47,277,393          

NET POSITION

Net investment in capital assets 52,521,134          

Unrestricted (1,648,312)           

Total net position  50,872,822$        

Henderson Water Utility

Statement of Net Position

October 31, 2019
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October October Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water sales and fees  783,595$             791,583$            3,237,028$         3,237,533$           8,965,000$        

Wastewater sales and fees 1,066,965            1,087,542           4,417,170           4,446,567             12,512,500        

Stormwater fees 58,329                   61,812                  246,267              247,247                  741,740             

Total operating revenues 1,908,889            1,940,937           7,900,465           7,931,347             22,219,240        

OPERATING EXPENSES

Salaries, wages, and benefits 547,387               579,080              2,398,625           2,552,552             7,386,089          

Contractual services 168,241               191,199              611,514              724,544                  2,137,882          

Supplies and materials 242,696               181,153              814,344              844,610                  2,321,405          

Utilities expense 164,960               179,216              701,923              716,265                  2,170,845          

Repairs and maintenance 47,950                   63,517                  186,336              254,068                  762,204             

Other services and expenses 40,286                   40,492                  293,970              311,966                  785,898             

Depreciation 322,500               322,500              1,290,000           1,290,000             3,870,000          

Total operating expenses 1,534,020            1,557,155           6,296,712           6,694,005             19,434,323        

Operating income (loss)     374,869               383,781              1,603,753           1,237,342             2,784,917          

NONOPERATING REVENUES (EXPENSES) 

Investment income 15,068                   8,333                    68,837                  33,333                    50,000                 

Other income 31,072                   833                       44,702                  3,333                      10,000                 

Interest expense (70,124)                (70,124)               (280,582)             (280,583)               (860,842)            

Total nonoperating revenues (expenses) (23,984)                (60,957)               (167,043)             (243,916)               (800,842)            

Income (loss) before capital contributions

       and distributions 350,885               322,824              1,436,710           993,426                  1,984,075          

Grants and Capital contributions ‐                             20,833                  ‐                            83,333                    250,000             

Distribution to City of Henderson ‐                             ‐                            ‐                            ‐                               (400,000)            

Change in net position 350,885$             343,657$            1,436,710$         1,076,759$           1,834,075$        

Net position, beginning of period 50,521,937          50,169,214         49,436,112         49,436,112           46,092,186        

Net position, end of period 50,872,822$        50,512,871$       50,872,822$       50,512,871$         47,926,261$      

Henderson Water Utility

Statement of Revenues, Expenses, and Changes in Net Position

For the Four Months Ended October 31, 2019
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October Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 3,263,276$         9,277,266$           

Payments for goods and services (786,270)             (2,619,484)            

Payments for employees (548,287)             (2,402,225)            

     Net cash provided (used) by operating activities 1,928,719           4,255,557             

CASH FLOWS FROM NONCAPITAL

  FINANCING ACTIVITIES

Distribution to City of Henderson ‐                            ‐                              

     Net cash provided (used) by noncapital

       financing activities ‐                            ‐                              

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES

Acquisition and construction of capital assets (134,166)             (1,122,624)            

Proceeds from issuance of debt ‐                            ‐                              

Principal payments on long‐term debt (2,358,844)          (2,373,016)            

Interest payments on long‐term debt (412,974)             (415,537)               

Proceeds from sale of capital assets ‐                            11,500                  

Grants and Capital contributions ‐                            43,789                  

     Net cash provided (used) by capital and related

       financing activities (2,905,984)          (3,855,888)            

CASH FLOWS FROM INVESTING ACTIVITIES

Investment and other income received 46,140                 102,508                
 

     Net cash provided (used) by investing activities 46,140                 102,508                

Net increase (decrease) in cash (931,125)             502,177                

Cash, beginning of period 9,355,367           7,922,065             

Cash, end of period 8,424,242$         8,424,242$           

Henderson Water Utility

Statement of Cash Flows

For the Four Months Ended October 31, 2019
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Plant Operations Report 
11-18-2019 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Operational: 

Henderson Water Utility has always tried to accommodate the Kentucky Division of Water in any 
way, and the Division of Water has acknowledged it and been appreciative of it on many occasions.  
Our Utility is known by the Division of Water as one who does all we can to ensure that our waters 
are treated and delivered to the very best of our ability.  This past month, one of those occasions 
came up again when the North Water Treatment Plant had its Sanitary Survey.  This Survey, 
conducted every three years, is a comprehensive inspection which audits not only operations, but 
also maintenance, management, financial, security, and data verification. 

As is the norm with inspections of Henderson Water Utility, we passed with flying colors.  The truly 
impressive thing with this inspection is, not only did the inspectors find no issues with the Utility, 
but they had no recommendations to make improvements.  Along with this, the inspectors were 
impressed with portions of our utility to the point that they asked to use some of our 
documentation and templates as examples of what other utilities should implement. 

The personnel of our utility are extremely knowledgeable and skillful, and it is very rewarding to 
have that recognized by our regulatory inspectors. 

2. System Water Quality: 

Water Quality Calls:  There were three water quality calls in October: 

On October 4th, the customer at 105 Myrene Drive called stating that the work being conducted for 
the Myrene Drive Sewer Pump Station had caused their drinking water to have debris in it.  The 
customer stated that the water had caused their washing machine to become clogged and 
damaged.  Investigations at the home showed nothing in the water, and all testing results came 
back as normal, including chlorines and Bac-T results.  This information was communicated to the 
home owner. 

On October 8th, the customer at 217 Hallway Drive called to report that the water smelled of 
gasoline.  Upon investigations, it was found that the house was currently undergoing extensive 
renovations and new carpet was being installed.  The water quality specialist explained to the 
customer that flame retardants used in new carpet can off-gas and combine with the chlorine 
dioxide in the water to give off an odd smell, but that it should be temporary.  All routine tests 
were conducted and proved normal, including chlorine levels and Bac-Ts.  These results were 
communicated with the customer, and they were happy to hear their water was safe. 

On October 31st, the customer at 603 Richardson Avenue called stating that her water presented an 
excessive chlorine smell.  All routine tests were conducted and proved normal, including chlorine 
levels and Bac-Ts.  It was explained to the customer that the water had normal levels of chlorine, 
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but the change in water temperature could make the chlorine more noticeable.  The customer was 
happy to hear that their water was safe. 

3. Personnel: 

Staffing Levels: 

a. Water Quality:  Currently we have an open position for a water quality specialist at the Drinking 
Water Lab, due to the resignation of Heather King. 

b. North Water:  Joni Wright began her employment on October 28th and is learning the 
operations of the plant.  Full operational staff. 

c. North Wastewater:  Full operational staff. 

d. South Water:  Full operational staff. 

e. South Wastewater:  Full operational staff. 

f. Environmental Compliance & Pretreatment:  The position is currently unfilled, after David 
Brister’s retirement, though the workload is being handled by an outside contractor and in-
house staff. 

g. Plant & Pump Station Maintenance:  Fully Staffed. 

h. Treatment Intern:  This position is currently unfilled. 

4. Projects: 

Plant Beautification Efforts:  This effort is continuing throughout the plants on an ongoing basis. 

B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Plant Operations:  Cooler weather and rain have given a relief to the dry summer and fall.  With 
this, the algal bloom we have reported on several times is no longer a concern, with the KY Division 
of Water lifting the recreational water usage warning. 

Treatment Challenges:  Operations staff have been closely monitoring and feeding additional 
chemical for Disinfection-By-Product testing in the 4th quarter.  Results should be available by the 
next report. 

Water Quality Lab:  During normal maintenance for the heating unit it was found to have a cracked 
heat exchanger.  Given that this unit is over fifteen years old, and the cost to repair the unit was 
half the cost of a new unit, we have replaced the unit. 
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Bleach Room Work:  Operators are working to renovate the bleach feed room.  This involves 
replacing the chemical piping and tanks. 

3. Average Water Treated and Water Pumped Data Trend: 

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory treatment goals were met. 

Biosolids Quality & Hauling:  Hazex continues to meet hauling demands. 

2. Operations & Projects: 

Operations:  Sludge press operations suffered a slowdown due to digester maintenance and a 
partially clogged sludge line.  These issues have now been corrected, but during that time, polymer 
usage was higher than normal. 

UV System:  Work on the UV system continues, with TrojanUV having repaired a power issue in the 
distribution cabinet for “B” bank.  We are currently working towards lamp, wiper and ballast 
replacements on portions of the other banks, which are nearing the end of life cycle in those 
products. 

Clarifier #2:  Material fabrication of a raised center ring is in progress; this warranty repair should 
take place soon. 

Lab Certification:  Application for continuing lab certification has been submitted. 

D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Treatment Challenges:  Cooler weather and rain have replaced the dry summer and fall, bringing 
fresh challenges. 
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Secondary Repair:  Inspection of the secondary clarifier showed the need for professional repair.  
J.R. Wauford is preparing specs for the repair, which should be conducted in the spring. 

Winterizing:  Operations staff has been working hard to winterize and get ready for cold weather, 
including having Hager and Son service all the AC and heating units. 

3. Average Water Treated and Water Pumped Data Trend: 

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  The plant continues to perform well, and all regulatory goals were met. 

Biosolids Quality:  Higher than normal sludge production continues, with two truckloads per day 
being run throughout the week. 

2. Operations & Projects: 

Winterizing:  Operations staff has been working to ensure all areas of the plant are prepared for 
cold weather. 

Belt Presses:  The basket seals on the large press had to be replaced this month, though this is a 
routine maintenance item which normally needs to be done twice a year. 

F. Plant & Pump Station Maintenance: 

NWWTP - Press Operation:  We are planning preventative maintenance on some of the press 
components, including pulling the transfer pumps and inspecting the check valves.  We hope to have 
this complete within the next month. 

NWWTP - Local Pump Station:  Pump #2 had a bolt failure on the discharge flange, and we are in the 
process of having a new adapter fabricated to try and increase the bolt size.  This pump is currently out 
of service. 

NWTP - Mud Pump #2:  After a recent failure, we had the pump pulled and are in the process of 
making some wet well repairs, cleaning the area, and replacing the pump. 
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SWWTP - Headworks:  Metal siding is currently being installed inside the chemical housing area of the 
renovated Headworks building.  This should go a long way in ensuring the chemical housing portion of 
the building lasts for an extended amount of time and is aesthetically pleasing. 

Springfield Pump Station - Pump #2:  The pump has recently shorted to ground.  Since this pump is a 
grinder pump, and our options are limited on a replacement due to the operating conditions, we are 
exploring our options on a replacement. 

Sebree Main Pump Station - Pump #2:  Recently this pump went bad.  We have a new pump ready to 
install, though we are awaiting an adapter flange to convert a 4” Pump to a 6” Rail System. 

G. Pretreatment Program & FOG Services: 

Industrial Pretreatment Activity:  New permits are being issued this month.  Industries are also being 
informed that we are implementing a set permit fee, to be paid annually, rather than equally allocating 
the costs among each industry every quarter.  This fee will be based on several factors and will be 
appropriately balanced. 

FOG Program:  No updates. 

H. Distribution Operator Update: 

Fire Hydrant Painting:  The contractor should begin painting soon, pending the completion of his 
current job.  (No change) 

Corrosion Control Monitoring:  Two probe-type monitors have been purchased and will be placed at 
the NWTP and Vine Street Tank.  These should give us insight on the impact our water has on the 
infrastructure.  (No change) 
 
Fire Hydrant Testing:  Testing to update our model is being performed. 
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Henderson Water Utility
October 

 2019 Door Tags

Date Crew # Address Comments Jamie's Comments

04 Service Request Tags Given Out
02 Work Order Tags Given Out
00 Door Tags Returned
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Field Operations Report 
11-18-2019 

 
General Operations: 

A. Overview: 

1. Operational: 

We’ve logged several calls from 3107 Copper Creek having a pressure problem, where the 
customer experiences water flow within the house decreasing to nothing. 

This address is directly below the Green River Road tank and is at one of the highest points in our 
system.  However, it’s also in a neighborhood where there are several other homes at higher 
points. 

HWU staff installed a pressure logger on two of the hydrants closest to the customer’s address, for 
a time period of two weeks.  Below is a graph that represents data recorded every five minutes 
over a 24-hour period (the full data trend is several pages).  Although it only covers 24 hours, this 
graph trend is representative of the entire time period that was monitored. 

Water pressure at the locations never dropped below 40 psi and maintained a consistent average 
of 42 – 43 psi throughout the two-week period. 

While this doesn’t disprove a problem exists (it just didn’t show up during the two-week period), it 
does cause us to lean more towards this being a problem on the customer side, perhaps with their 
installed booster pump.  We’re going to continue monitoring, and we will be informing the 
customer of our findings. 
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2. Personnel: 

Specialist:  Fully staffed. 

Utility System Worker 1:  We have one vacant position.  A new roster has been received, and 
interviews are being scheduled. 

Utility System Worker 2:  Fully staffed. 

Utility System Worker 3:  Fully staffed. 

Crew Leader:  Fully staffed. 

B. Automation Department: 

NWTP:  The SCADA computer started giving us trouble around the first of last month.  A new computer 
has been installed and is working great. 

Fair St. Booster:  Work is progressing with Timmons Electric installing the new electric panels and 
running the conduits underground for the motor connections, lighting, and SCADA.  Once HMPL is 
ready to change the electric service over to the new panels, we will coordinate with the plant to get 
the new system tested and functional. 

Wireless Ethernet:  This system is still in the testing phase. 

Background Info:  Wireless ethernet was also added at the US 60 booster station to replace the 
radio ethernet that had been in use.  We are looking at the possibility of adding it to North Fork 
and Janalee Drive pump stations.  This will enable us to move away from leased fiber optic lines 
from HMPL. 

C. SOC General / HWU General: 

Over the past year, several improvements have been made to the SOC, which was (and still is) in poor 
shape in a few areas. 

In the last fiscal year, new flooring in the main floor reception area, offices, and hallway was installed.  
The intention was to replace the linoleum tile flooring in the break room in this budget year and move 
to the second floor next year with new carpeting.  However, the cleaning service did a great job of 
cleaning, buffing, and waxing the break room floor, making it look like new.  As a result, we will forego 
replacing that flooring. 

We have received a budgetary quote for re-carpeting the second floor and stairs.  This carpet is at least 
twenty years old, and nearly paper-thin in every area that isn’t under a piece of furniture. 

The first budgetary quote received is for six offices, the hall, and stairwell for $4,286.23. 

We’re going to get two more quotes and then move towards this replacement. 
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH): 

1. The tabulation below shows calls we responded to last month.  This tabulation by no means 
represents all of the calls that came in.  We provided the following services: 

 
Water Line and Service Maintenance Qty.  Sewer Line and Service Maintenance Qty. 
 Water Main Repairs 5   Sewer Main Repairs 3 
 Water Service Line Repairs 2   Sewer Service Line Repairs 1 
 Water Meter Inspection 3   Sewer Manhole Repairs 3 
 Water Meter Changes 31   Sewer Main Cleaning 6 
 Water Meter Repair 1   Sewer Main Grease Removal 1 
 Water Meter Disconnected 3   Sewer Overflow Calls 2 
 Water Meter Reposition 2   Sewer Backup Calls 8 
 Water Meter Box Cleaned 10   Sewer Blocked Calls 1 
 Water Meter Locate 0   Sewer Odor Calls 3 
 Water Meter Leak Detection 18   Sewer Service Line Locates 2 
 Water Meter Consumption Check 19     
 Fire Hydrant Repairs 2  New Services Qty. 
 Low Water Pressure Calls 1   Water Taps 3 
 Water Leak Calls 15   Sewer Taps 1 
 Water Quality Calls 2   Sewer Tap Locates 0 
 No Water Calls 1   Water Meter Installation 2 
 Turn Water Off/On Calls 11     
 Install Temporary Hydrants 2  Miscellaneous Services Qty. 
     Sink Hole Calls 5 
Stormwater Maintenance Qty.   Inspect Misc. Items 11 
 Storm line Repairs 2   Smoke Test Lines 0 
 Storm Intake Repairs 1   Camera Inspect Lines 5 
 Stormwater Flooding Calls 1     
 Clean/Unblock Intakes 1  Regulatory Issues Qty. 
     Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty.   Downspout Letters Mailed To Date 228 
 Pump Station Repairs 1   Downspout Removal Requests: 222 
 Pump Station Inspections 4   Total Complied and Re-inspected  
 Pump Station Cleaning 5     
 Pump Station Maintenance 6     
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2. Rolling 2-Year History of Monthly HWU Service Calls. 
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E. Collection System: 

Crews recently finished extending a sewer main to pick up four properties that merge into a 6-inch 
sewer main that had no access to it for cleaning or camera inspections.  A contractor, not knowing this 
is how the sewers ran, inadvertently damaged his lateral beyond repair.  We were able to extend an 8-
inch line that stopped at the next-door neighbor’s property to pick up these properties and set a 
manhole on the 6-inch line as well.  Camera crews now have access to camera this 6-inch line and 
service these four properties. 

A contract has been awarded to Mark Bowling, Inc. for the replacement of the Myrene Drive pump 
station.  The contractor requested permission to use the existing pump station for bypass pumping 
while constructing the new pump station and has taken over the responsibility for its proper operation.  
Most of the contiguous piping has been installed, and excavation has started for the 20-foot-deep wet 
well.  The contractor has fabricated a reusable circular form shoring system for the deep excavation.  
The project is reported to be three weeks ahead of the scheduled completion by the end of March. 

 
 

F. Distribution System: 

The 9th Street project is now complete.  All that remains is for public works to get the sidewalks and 
drives replaced.  We were able to use this project as a training tool for our new employees.  They 
gained a lot of knowledge and hands-on experience on this project. 
 
Crews moved a water main on Anne Drive.  This allowed the on-site contractor to install a drainage 
swale around the property. 
 
Crews are moving hydrants again on Ohio Dr. to allow for the widening of the road. 

G. Stormwater Projects: 

No updates to report. 

  

33



H. Stormwater Phase II: 

Ken Ferry attended the quarterly meeting of the Kentucky Stormwater Association in October.  Of 
primary interest from this meeting is the recent turnover and reassignments at KDOW and the regional 
office of EPA and the changes these may bring to how the stormwater regulations are promulgated 
and enforced. 

I. Information Technology Department: 

Solid State Drive (SSD) Storage (UPDATE):  We mentioned in previous reports that we were gathering 
quotes to purchase faster hard drives for our Dell Storage Area Network (SAN).  Our local reseller 
informed us that a SAN software upgrade may make the system perform more efficiently.  That 
upgrade has been completed.  Post upgrade statistics have not shown an improvement; therefore, we 
are moving forward with the new solid-state drives.  Total cost for the new drives is just over $17,000.  
Money for this project will be taken from the Unidentified Capital Projects budget. 

FirstNet:  Due to communication challenges during the response to the 9/11 terrorist attacks, the 9/11 
Commission recommended the establishment of a single, interoperable network for public safety.  For 
years, public safety organizations lobbied Congress to make this recommendation a reality; therefore, 
Congress established the First Responder Network Authority (FirstNet) in 2012.  The law established a 
requirement for a communication network which would cover 99% of Americans and offer priority 
communication and preemptive capabilities for qualified first responders.  AT&T won the multi-decade 
contract and has been building the infrastructure to meet that goal.  Police, Fire, EMS, etc. are 
considered “primary” users of the FirstNet system; however, utilities are considered “extended 
primary” users due to our support required during a man-made or natural disaster.  Local first 
responders already use the service.  AT&T recently reached out to us offering access to the FirstNet 
service.  We are meeting with them again soon to discuss more details.  At the very least, FirstNet will 
save HWU money on its mobile phone bill. 

J. GIS Department: 

Continued work on easement exhibits and other small projects for Tom, as well as normal Cityworks-
related items. 
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Engineering Report 

Engineering Report 
18 November 2019 

18 November 2019 

A. Water Projects 

1. South Water & Wastewater Plants – Influent/Effluent Lines and River Intake: 
Plans to implement our 2014 study to reconstruct our potable influent and wastewater effluent lines, 
as well as modifications to the Big Rivers intake structure on the Green River are being developed.   
J.R. Wauford has completed pick-up survey work to make sure conditions haven’t changed since 
plans were drawn up and will ask for reapproval of a construction permit from DOW.  When approval 
is received, we will plan for bidding and construction, probably in the spring, with some of the 
funding coming from next fiscal year. 

The intake modifications will take longer to design and permit, so will likely follow in a couple of 
years.  Bart met with BREC and Wauford on-site on 14 May.   That meeting led to some minor changes 
in layout of the new pumps.  Design work has begun.  Our relationship with BREC continues to be a 
good one.  We’ve had contact with Kenergy about power service for our dedicated pumps, and have 
received an updated engineers estimate for both projects.  We have a meeting scheduled for 
November 19th with Big Rivers, Kenergy and J.R. Wauford to review plans and receive approval for 
continuation with structural and electrical design. The Influent/Effluent Lines are estimated at $ 1.5 
million, the intake at $ 2.5 million. 

2. South Main Street Water Transmission Main – Hancock to Yeaman: (No change since last report) 
Strand Associates has prepared plans for this project, which is estimated at $ 1.5 to 1.8 million and 
will be critical if a large water user locates in the South/College pressure zone (Riverport area).   At 
this point, funds for this project are planned for FY 2020, and our model shows it to be a priority, 
even without new industrial use in the South/College pressure zone.  

3. South Water Treatment Plant – Backwash Pump System and New Clearwell: (No change) 
This project came out of an operational review of the South WTP, which shows that the filters 
undergo backwash for extended periods, reducing the production of water for sale.  To speed up the 
backwash process, we have designed a pumped backwash system that will provide more head 
differential, speeding the process and allowing the filters to be returned to service much faster after 
cleaning.  Project will cost around $ 420,000, and is our next candidate project for a grant application, 
which will include the replacement of the Clearwell, at an additional $ 940,000. 

4. Residential Meter Replacement:  
Board approval granted in August to move forward with replacement of up to 1,000 meters in this 
fiscal year.  Bids were received on November 8th, however, after meeting with a meter 
manufacturer, we have decided to cancel the bids and gather more information before re-bidding 
again. We expect to Re-bid the meters between now and the first part of next year.    

5. Sellars Ditch Water Main Crossing:  
This bored replacement for a 10” main parallel to Old Madisonville Road was approved at the 
September meeting.  We had a similar situation for a downstream crossing in 2017, parallel to U.S. 
41A, and successfully bored that in an emergency situation. The current project involves similar work, 
as the existing main, circa 1967, has become exposed by erosion of the creek bank. Four (4) Bids 
were received for the Boring with Mofield Brothers Construction being the successful low bidder at 
a cost of $94,735. Total project budget is $129,588 (which includes survey work and HWU Connection 
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costs). Work on the crossing should begin shortly, and then we’ll be making connections on either 
end with our crews. 

6. South Water Treatment Plant – Painting/Repair of Secondary Clarifier: (No change) 
The Secondary Clarifier at the South WTP still has its original coating and has developed a leak on the 
bottom.   We have patched this in the past, but this leak and significant pitting throughout the tank 
have led us to plan a project to do a more thorough paint/repair project, as we did a few years ago 
on the cones.  Will bid this work, as it should include blasting, significant metal repairs, and a coating 
system that needs to be applied by a contractor.  We have retained J.R. Wauford to work up plans 
and specs on this project, as it will be nearly identical to the cone project we did in 2015/2016. An 
amount for design and bidding services will show up on the Capital budget report, before we bid this 
in about February, with an eye to performing the painting in the spring.   

B. Wastewater Projects 

7. Atkinson Sewershed Study - Myrene Drive & Atkinson Park Sewer Pump Station and Force Mains: 
We have all the easements signed on the Myrene FM portion of the work.  One that remains 
outstanding is on the Atkinson Park Medical Building, part of the Atkinson FM. 

Bids were received on the Myrene Pump Station on 6 February.  A pre-construction meeting was 
held on April 25th, and construction activity began on site the first week of September, after the  
September 2nd notice to proceed. The long delay was due to our rejection of the first pump submittal, 
and the long lead time for pumps and equipment.  

Work continues to proceed on the project. The items completed by the contractor up to this point 
are:  18” storm water pipe installation, Emergency Pump Manhole, 12” pipe from the emergency 
pump manhole towards the wet well (half complete), Electrical power to Howell residence rerouted 
& existing service pole was removed, Conduit was installed for new transformer, 8” forced main and 
15” gravity sewer bypass lines were completed. 

Work scheduled for November is: Excavation, shoring and bracing for the new precast wet well, Set 
the precast wet well, Backfill and remove shoring, and Install piping into the new wet well. 

The Myrene Drive Pump Station portion of the project is on schedule and progressing well. We are 
expected to meet the March 30, 2020 completion date.  
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C. Stormwater and Separation Projects 

8. Countryview Subdivision Stormwater Project: (No change) 
Bids on the first big phase were received 15 August 2018, and all of that phase, including paving, has 
been completed.   

Work has also begun on design of the next phase, with Qk4 leading that effort.  Our plan is to design 
in this FY, and jointly fund with the City a next phase of construction in the 2020-2021 FY, probably 
bidding that in late spring 2020.  We made a report to the City Commission on 13 August about the 
next phases, and the plans for paving on the streets impacted by the phase we just completed. 

9. Atkinson Street Stormwater Project – Helm to Clay: (No change) 
We have designed a project to address standing water on the portion of Atkinson Street near the 
offices of Home Oil & Gas, which occurs during many rain events.  Heavy traffic in this area throws 
water from the street up against and into Home Oil’s offices.   The project separates a small area 
from the combined system, which is over-taxed during storms, and redirects the flow in a dedicated 
stormwater pipe to a ditch behind the Home Oil complex.  Home Oil has dedicated an easement for 
this work, and we are working on specifications and bid documents in hopes of getting this done 
early in 2020.  

10. Chestnut/Norris Stormwater Project:  
This small stormwater project will allow us to separate 9.1 acres of land out of the combined sewer 
system.  We contracted with Qk4, local engineering firm, to do survey and design work on this 
project.   Drafting of the plans is now 95% complete.   We will also be tying down easements on some 
existing lines where we haven’t found easements that were recorded, including portions of the 36” 
sewer that was re-routed around the front of the First Christian Church in the 1980’s.  Plat of 
proposed easements has been prepared and is recorded; two of five easements have been obtained.  

11. Center & Julia Phase III-B Stormwater Project:  
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed 
a task order with J.R. Wauford for updated survey and design work.  We have provided insurance 
information to CSX for our permit, and have received a revised invoice, reflecting savings from 
insurance we already carry that was included on the first invoice; this cut the cost from about $ 40k 
to $ 20,400. The permit has a five-year time limit to start construction, so we’ve moved the project 
up in the Strategic Plan to accommodate that timeframe. Acquiring easements from adjacent 
property owners is going well; we have one signed and have contacted three others.  The Kentucky 
Transportation Cabinet owns one small parcel near this project, and we are working with them to 
acquire that land outright.  Completion of the project will be contingent on availability of funds.    

Met with Wauford on September 3rd to discuss progress and have submitted a nationwide permit 
for the U.S. Army Corps of Engineers. Received a few questions from the Corps which we’ve 
answered.  We have received the approved Stream Construction permit from KDOW. 

D. General Administrative / SOC 

12. Vactor and Wash Truck Garage at the SOC: (No change since last report) 
Working on a plan to construct a 3-bay metal storage building at the SOC, so that the Wash Truck 
and the two Vac Trucks can be stored in one easily accessible place.  
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HWU Human Resources Summary: November 18, 2019 

                                        
 

 
Staffing Levels:     
 
1. Utility System Worker I [1 position]:  register sent to department October 28th  

2. Water Quality Specialist Lead [1 position]:  register sent to department, waiting on decision 

3. Environmental Compliance & Pretreatment Coordinator [1 position]:  Current employees performing duties 

4. Treatment Plants – Seasonal Worker [4 positions]:  no request for action 

Safety Report (as of 10/31/2019): 

 
 
 

➢ 2012 NAICS is the classification for Utilities: Water, Sewage, and other systems   
➢ DART = Days Away, Restricted, or Transferred 
➢ DAFW = Days Away From Work  
➢ How incident rates are calculated:  [(# Cases) x 200,000] / Employee Hours Worked 
➢ Change data compared to data at the end of the previous month. 

 

• 1 recordable/lost time/restricted case occurred in October 

 
Other: 

 

• Noise audit was conducted during vac truck training, October 1st  

• 1-on-1 employee benefits open enrollment appointments were completed during October 14th – 23rd   

• Hearing conversation training was conducted, October 31st  
 

   Upcoming City-wide Events: 
 

• 33 HWU employees are scheduled to attend 10-hour OSHA course on November 20th & 21st 
 

 

 HWU Change 

Hours Worked 122,317 + 14,209 

Total Cases 8 + 1 

   Days Away/Restricted Time Cases 5 + 1 

       Days Away From Work Cases 1 0 

         Actual # Days Away From Work 12 0 

        Transfer/Restricted Cases 3 + 1 

            Actual #Days Restricted Duty 26 + 7 

Incident Rates HWU Change 
2012 

NAICS 2213 
Total Recordable Rate 13.08 + 0.13 2.8 

   DART Incident Rate 8.18 + 0.78 1.4 

   DAFW Rate 1.64 + 2.06 0.8 

   Trans / Restrict. Rate 4.91 + 0.64 0.6 
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General Manager Report  

General Manager Report 
18 November 2019 

18 November 2019 

 
Regulatory Issues  

No change on the draft KPDES Permit for our North Wastewater Treatment Plant. 

Policy Revision 

Making a slight change to one policy, Boot & Clothing Allowances (Policy D-300), to change the 
timing of these payments.  For as long as anyone can remember, payment has appeared on the first 
check in a new calendar year.  At the suggestion of one our field employees, this is being moved to 
the fall of the year, so that the funds are available for use as the weather grows colder.  Has no 
budgetary impact, since it occurs in the same fiscal year, so we’re modifying the policy to say “fall”, 
rather than, “after 1 January”.  Also removing one job classification from the annual outlay that 
currently gets an allowance on an as-needed basis. 

Ellis Park Utilities 

Minor changes to the Ellis Park Memorandum of Understanding were made after its adoption at our 
last meeting, but as of now, it is still under consideration by some of our partners.   I attended a 
meeting of Ellis’s engineer on the project and the permitting section of the Division of Water in 
Frankfort on 28 October.  We had suggested this meeting to Ellis Entertainment to smooth the 
permitting process and find out from the regulators if this somewhat unique project would face any 
additional hurdles.  Meeting was worthwhile and went well. 

Mechanic Shop - Insurance 

Earlier this year we had a large loss related to a fleeing vehicle driving through the Mechanic Shop at 
the SOC.   Insurance covered our loss save our $ 10,000 deductible.   Our insurance provider has 
settled with the driver’s insurance, but he had a property damage limit of $ 25,000, which only 
covered 46% of the total damage claim of $ 54,000.    Our carrier is rebating $ 4,600 of our deductible 
because of this settlement, so our loss is lessened.   The perp is incarcerated, so it’s unlikely we could 
recover anything further.   

The required property damage coverage limit in the Commonwealth really needs to be studied; it 
doesn’t take much of an incident to exhaust a $ 25k coverage limit. 
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Policy and Procedure Manual 
Henderson Water Utility 

 
Subject Number 
Boot and Clothing Allowances D-300 
 

 

Effective Date Revision No. Revision Date 
 1 July 2014 67 1 July 201818 November 2019 
 
1.0 POLICY STATEMENT:  All employees who are required to wear safety boots, high-
visibility clothing, or a uniform while performing their normal job duties shall be granted 
a boot and/or clothing allowance to ensure compliance with that requirement. 
 
2.0 PROCEDURES:  Employees in the following classifications are authorized allowances 
as follows: 

2.1 An Annual Clothing Allowance of $ 275 applies to:  

Water and Wastewater Operators (Chief, I & II) 
Utility System Crew Leader Automation Specialist & Lead 
Utility System Workers (I, II & III) Utility System Specialists 
Maintenance Supervisor Purchasing Aide 
Maintenance Technicians (I, II & Sr.) Receiving/Inventory Clerk 
Chief Distribution System Operator  Vehicle Mechanic 
Water Quality Specialist Pretreatment Coordinator 
Utility Locator/Geospatial Technician   
GIS Analyst  

 
2.2 An Annual Boot Allowance of $ 150 applies to: 

Utility System Workers (I, II & III) Maintenance Supervisor 
Utility System Specialists Maintenance Technicians (I, II & Sr.) 
Utility System Crew Leader Automation Specialist & Lead 
Utility Locator/Geospatial Technician Utility System Superintendent 
Water Quality Specialist 
   

2.3 An Annual Boot Allowance of $ 100 applies to: 

Water and Wastewater Operators (Chief, I & II) 
Vehicle Mechanic  GIS Manager 
GIS Analyst Purchasing Aide 
Receiving/Inventory Clerk 
  

 
2.4 Any employee in a classification listed under paragraph 2.3 and subject to being 

On-Call or Call-Out may receive the $ 150 boot allowance, upon approval of the 
department head. 
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Policy Number Revision No. Page of 
 D-300 67 2 2 
 

Policy and Procedure Manual 

2.5 In addition to or in lieu of a clothing allowance, employees may be furnished 
from time to time with safety-related clothing (high visibility t-shirts, rain-suits, 
etc.), the full cost of which shall be paid by HWU. 

2.6 Allowances shall be paid annually, on the first payroll date on or after 1 January 
each year in the fall. 

2.7 No pro-ration of any allowance shall be made to a new employee entering 
service, with the first allowance payment to new employees being made on the 
next January paymentsame date as above.   New employees in classifications 
listed in sections 2.2 and 2.3 above will be allowed to purchase boots “on 
demand” through the normal claim voucher/purchase order process, with 
approval by the department head. 

2.8 Allowances will be paid through the payroll system.  In accordance with IRS 
regulations, allowance payments shall be treated as taxable wages and are 
subject to all withholding requirements.    Allowances are not added to the 
employee’s base salary. 

2.9 When determined by a department head to be necessary for safety, HWU 
employees who are not in one of the job classifications listed above may 
purchase safety boots “on demand” through the normal claim voucher/purchase 
order process.   Such purchases shall be approved by the department head in 
advance. 

2.10 HWU, in its sole discretion, has the authority to add or remove any individual 
employee from the eligible list for allowances. 

 
3.0 RESPONSIBILITY:  Department Heads are responsible for ensuring that this policy is 
monitored and followed within each department.   Exceptions to this policy shall be 
authorized by the General Manager. 
 

APPROVED: 
 
 

______________________________________ 
Tom Williams, P.E. 
General Manager 
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BUSINESS 
 

 
 
 
 

 
• Action Report # 2019-37 – Annual Renewal of Service Contracts – 

Hach Company 
 
 
 
 
 

Notes 
 

• Special Invitation to Habitat Dedication at 215 Letcher Street on 
Wednesday, December 4, 2019 at Noon (They would like to 
acknowledge HWU’s partnership with Habitat) 

• Possible Called HWU Board Meeting scheduled for Monday, 
December 9, 2019 for presentation, review and approval of the 
financial audit. 

• Reminder that the January meeting will be moved to Monday, 
January 27, 2020 due to the MLK holiday.   
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EXECUTIVE SESSION 
 
 
 
 
 

• To discuss matters regarding future acquisition or sale of real 
property pursuant to KRS 61.810 (1) (b) 
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HENDERSON WATER AND SEWER COMMISSION 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

 
Resolution No. 2019 - 38 

Approval of Memorandum of Understanding with 
Railmark Rail Services LLC 

 
 

The following Resolution was duly adopted by the Board of Commissioners of the Water 

& Sewer Commission of the City of Henderson at a regular monthly meeting duly held on 

Monday, 18 November 2019, at which meeting a quorum was present. 

WHEREAS, the Water & Sewer Commission of the City of Henderson, doing business as 

the Henderson Water Utility (HWU), operates and maintains stormwater collection and 

conveyance systems and facilities serving customers in the City of Henderson; and  

WHEREAS, HWU has developed a storm sewer project as part of the larger Center & Julia 

Project to replace a stormwater culvert under the CSX Railroad tracks, near the intersection of 

Third Street, Clark Street and Fourth Street; and 

WHEREAS, Railmark Rail Services LLC (Railmark) owns property adjacent to the proposed 

stormwater culvert crossing, and has expressed interest in acquiring additional property in the 

area, currently owned by the Kentucky Transportation Cabinet; and 

WHEREAS, HWU is currently in negotiations to obtain the said KYTC Property as part of 

the Center & Julia Project, does not wish to own that parcel after the project is completed, and 

would agree to transfer the KYTC property to Railmark in accordance with State law related to 

economic development; and, 



WHEREAS, HWU and Railmark have agreed to certain stipulated actions of a mutually 

beneficial nature, and have agreed to the terms of a Memorandum of Understanding (MOU), 

attached hereto; now 

BE IT RESOLVED, that the Water and Sewer Commission of the City of Henderson, by and 

through its Board of Commissioners, does hereby adopt the Memorandum of Understanding 

(MOU) attached hereto, delineating responsibilities of the parties, and hereby authorizes the 

General Manager to deliver said MOU to the City of Henderson and Railmark for acceptance and 

signature. 

  
IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 18 

November 2019, and upon Motion made by Commissioner ______________, and seconded by 

Commissioner _________________, the Board of Commissioners voted as follows: 

   AYE NAY 
 
  Commissioner, Paul Bird _______ _______ 
  Commissioner, George Jones _______ _______ 
  Commissioner, John Henderson _______ _______ 
  Commissioner, Gary Jennings _______ _______ 
  Commissioner, Julie Wischer _______ _______ 

  
 
 

___________________________ 
       Tom Williams, P.E. 
       General Manager 
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