
A G E N D A 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421

March 18, 2019 
Monday @ 4:30pm 

______________________________________________________________________________ 

A. ROLL CALL

B. REQUEST TO ADDRESS THE BOARD

C. EXECUTIVE SESSION

• To discuss matter regarding proposed or pending litigation, pursuant to
KRS 61.810 (1) (c)

D. APPROVAL OF MINUTES

• Approval of Minutes from February 18, 2019

E. MONTHLY REPORTS

• Financial
• Plant Operations
• Field Operations
• Engineering
• Human Resources & Safety
• General Manager’s

F. BUSINESS

• Action Report #2019-08 – Lab Services - Wastewater
• Action Report #2019-09 – Lawn Care Services
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REQUEST TO ADDRESS THE BOARD 
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EXECUTIVE SESSION 

• To Discuss Matters Regarding Proposed or Pending Litigation,
Pursuant to KRS 61.810 (1) (c)
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ACTION MINUTES OF MEETING 
February 18, 2019 
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ACTION MINUTES 
February 18, 2019 

HENDERSON WATER & SEWER COMMISSION
______________________________________________________________________________ 

A. ROLL CALL

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting,
along with Commissioners George Jones, John Henderson (arrived late), Gary Jennings (arrived
late), and Julie Wischer.  General Manager, Tom Williams and Eric Shappell, Attorney were also
present.  Other staff members present were Kevin Roberts, Todd Bowley, Tim Fischbeck, Kathy
Ambrose, Bart Boles, and Patty Brown.  Others in attendance were Mayor Steve Austin; City
Manager, William “Buzzy” Newman; Public Information Officer, Donna Stinnett; and Intern, Holly
Melton.

B. REQUEST TO ADDRESS THE BOARD - None

C. APPROVAL OF MINUTES

• Approval of Minutes from January 28, 2019

Motion was made by Commissioner Julie Wischer, seconded by Commissioner George Jones
to approve the January 28, 2019 minutes as submitted.  All members present voted Aye.
Motion carried.  Vote was taken before Commissioner Henderson and Jennings arrived.

D. MONTHLY REPORTS

• Financial – Discussed and approved as submitted.

Todd Bowley reviewed the financial statements with the Board.  As noted in the variance
analysis, the implementation in mid-January of a utility billing software conversion has
affected the miscellaneous billings and wastewater fees were not billed until February.  The
City is still trying to work out the kinks in reporting to get all the consumption data. There
were also 3 payrolls for the month, so salaries are inflated compared to normal.  Equipment
rentals and other structure repairs are above budget and insurance hit this month also.
There is $2.5 million operating income to date compared to $1.1 million budgeted.  Tom
Williams added that there was a glitch in billing that billed 13 or 14 customers in the City
who have water service only and they were billed for sewer also. This was corrected, and the
customers notified.  Capital Spending came in at $785,000 with South Wastewater Basin and
the Automation and Press project along with the Sewer Vac Truck payment.

• Plant Operations – Discussed and approved as submitted.

Kevin Roberts mentioned that the presses at the South WWTP have both been rebuilt and
one is in operation and working well.  The other will be put in service soon.  He stated it will
be hard to tell the affect the new basins have on sludge production until fall since wintertime

5



Action Minutes 2019Feb18 

slows everything down and the down time experienced with the basins and presses have 
caused a catch-up effect.   

Tom Williams commented that with the FOG program the utility will begin to do regular tv 
inspections of certain areas with restaurants to see if there are any problems that need to be 
addressed.    

• Field Operations – Discussed and approved as submitted.

Kevin Roberts informed the Board that a newsletter is being distributed now to crew
members on a monthly basis trying to improve communication.

• Engineering – Discussed and approved as submitted.

Tom Williams updated the Board on current projects.  The contractor on the Briarcliff project
has done some preliminary work and materials are ordered.  The project will probably begin
the first of March.  City Manager, Buzzy Newman stated that the Countryview project seems
to be going well.  Although everything is in chaos with equipment and construction, everyone
seems to have access to their driveways and the contractor is keeping streets outside the
area clean also.

• Human Resources & Safety – Discussed and approved as submitted.

• General Manager’s – Discussed and approved as submitted.

Tom Williams discussed the GM report with the Board.  He stated there is nothing new on
the regulatory front.  He advised that the hydrant bid prices taken last week went up about
14%.  Normally less than $20,000 annually is spent in this area so this is being mentioned to
keep the Board informed.  There are other things due to be bid and prices are so volatile at
present that vendors are hesitant to respond, so prices can’t be guaranteed for a year as is
normally done.  This will lead to short term buying as parts are needed until things stabilize.

Motion was made by Commissioner Julie Wischer and seconded by Commissioner George
Jones to accept the monthly reports as submitted.  Motion carried unanimously.

E. BUSINESS

• Resolution #2019-06 – Acceptance of Stormwater Management System
Maintenance Agreement – 2810 Highway 41 North

Tom Williams explained that this stormwater maintenance agreement is for the former Los
Toribios location where the Dollar Tree store will be installing stormwater management
facilities that are required by regulation and ordinance to have perpetual maintenance.
They have signed the agreement and have forwarded it for the necessary signatures by the
HWU Board and the City of Henderson.  Motion was made by Commissioner Julie Wischer
and seconded by Commissioner George Jones to accept Resolution #2019-06 – Acceptance of
Stormwater Management System Maintenance Agreement – 2810 Highway 41 North for
proper execution by the HWU Board and the City of Henderson.  Roll Call Vote as follows:
Commissioner Paul Bird, Aye; Commissioner George Jones, Aye; Commissioner John
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Henderson, Aye; Commissioner Gary Jennings, Aye; Commissioner Julie Wischer, Aye.  
Resolution passed unanimously and will be forwarded to the City of Henderson for their 
approval and signatures.   

• Action Report #2019-07 – Vehicle Purchases – 2019

Tom Williams discussed Action Report #2019-7 for 2019 Vehicle Purchases with the Board.
Vehicles have not been purchased for a couple of years and replacement for a truck having
transmission problems and another truck over 20 years old is necessary.  The State Bid List
allows purchasing a Ford F250 and a Ford F150 at lower prices, as detailed in the action
report.  Motion was made by Commissioner George Jones and seconded by Commissioner
John Henderson to approve the purchase of two vehicles at the total price of $77,000 to be
taken from the Unallocated Capital Funds line item in the 2018-19 budget.  Motion carried
unanimously.

F. EXECUTIVE SESSION

• To discuss matter regarding proposed or pending litigation, pursuant to
KRS 61.810 (1) (c)

Motion was made by Commissioner George Jones, seconded by Commissioner Julie Wischer
to go into Executive Session to discuss matter regarding proposed or pending litigation,
pursuant to KRS 61.810 (1) (c).  Motion was approved unanimously.

Motion was made by Commissioner George Jones, seconded by Commissioner Julie Wischer
to return to regular session.  Motion was approved unanimously.

• Action Report #2019-05 – Myrene Drive Pump Station Replacement

Tom Williams reviewed Action Report #2019-05 – Myrene Drive Pump Station Replacement
with the Board.  This project was bid and now is ready to be built.  This bid will need to be
awarded subject to HWU obtaining two temporary easements before the contractor can
begin the work.  Staff recommends that the project be awarded to the low bidder, M.
Bowling, Inc. in the amount of $637,025.  The additional amount needed for construction of
this phase of the project is $702,000, as detailed in the Action Report.  After discussion,
motion was made by Commissioner George Jones and seconded by Commission John
Henderson to approve Action Report #2019-05 – Myrene Drive Pump Station Replacement,
with the condition that the 2 easements needed are obtained.  Motion was approved
unanimously.

Motion to Adjourn by Commissioner Julie Wischer and seconded by Commissioner Gary
Jennings.  Motion was approved unanimously.

The next regularly scheduled monthly meeting will be held on Monday, March 18, 2019.
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Financial Summary

For the Eight Months Ended February 28, 2019
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February February Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water Sales 804,938$             673,667$             6,450,286$          5,870,933$          8,600,000$         

Water Penalties 1,399  2,500  25,961                  20,000                  30,000                 

Water Fees 1,038  2,750  13,549                  22,000                  33,000                 

Wastewater Services 1,034,158            853,833               7,755,969            7,441,067            10,900,000         

Wastewater Penalties 1,700  4,208  29,220                  33,667                  50,500                 

Wastewater Fees 82,642                  22,917                  412,160               183,333               275,000              

Stormwater Impact Fee 61,661                  61,270                  493,505               490,160               735,240              

Stormwater Penalties 254  417  4,127  3,333  5,000 

Stormwater Fees ‐  167  1,200  1,333  2,000 

Total Operating Revenues 1,987,790            1,621,728            15,185,977          14,065,827          20,630,740         

OPERATING EXPENSES

Salaries and Wages 310,964               337,803               2,850,621            3,040,224            4,391,435           

Payroll Taxes 23,293                  24,424                  213,868               219,817               317,513              

Health Insurance 112,869               125,257               885,584               1,002,055            1,503,083           

Pension & OPEB Benefits 65,945                  67,450                  615,938               607,051               876,851              

Workers Compensation 22,317                  8,621  75,326                  86,208                  103,450              

Other Employee Benefits 1,283  1,734  12,510                  13,875                  20,812                 

Car Allowance 900  1,350  7,200  10,800                  16,200                 

Electricity 204,220               163,930               1,319,326            1,311,436            1,967,154           

Natural Gas 5,137  7,700  12,779                  19,400                  29,400                 

Chemicals 65,448                  106,333               886,776               970,667               1,396,000           

Inventory Expense 20,608                  16,667                  135,622               133,333               200,000              

Fuel 6,109  10,028                  60,634                  80,227                  120,340              

Tools & Small Equipment 3,520  11,304                  28,996                  90,433                  135,650              

Safety & Clothing Supplies 4,203  3,900  20,215                  31,200                  46,800                 

Lab Supplies and Testing 20,219                  37,614                  224,924               300,911               451,366              

Clothing/Cleaning Allowance ‐  ‐  24,650                  27,575                  27,575                 

Vehicle Repair 7,466  5,017  39,945                  40,133                  60,200                 

Other Equipment Repair 15,675                  18,225                  128,615               145,800               218,700              

Other Structures Repair 2,496  28,175                  210,428               225,400               338,100              

SCADA Expense 812  4,220  25,337                  33,756                  50,634                 

Administrative Services 51,667                  53,333                  413,332               426,667               640,000              

Contractual Services 8,806  28,308                  126,644               226,460               339,690              

Contractual Labor 2,762  10,767                  72,061                  86,133                  129,200              

Sludge Hauling and Disposal 63,866                  61,667                  490,628               493,333               740,000              

Professional Services  1,487  3,958  23,353                  31,667                  47,500                 

Equipment Rental 5,759  3,762  57,636                  30,093                  45,140                 

Audit Expense ‐  ‐  21,850                  22,000                  22,000                 

Public Contributions ‐  250  ‐  2,000  3,000 

Insurance ‐  ‐  208,605               232,500               310,000              

Technology Expense 9,467  16,017                  91,425                  128,137               192,206              

Office & Field Supplies 11,142                  9,692  74,205                  77,533                  116,300              

Telephone 4,755  6,720  42,563                  53,761                  80,642                 

Medical Exams 651  608  4,193  4,867  7,300 

Travel, Training & Education 3,521  4,213  24,595                  33,700                  50,550                 

Dues and Subscriptions 900  1,566  12,443                  12,526                  18,789                 

Advertising and Printing 175  1,704  3,346  13,633                  20,450                 

Miscellaneous 281  863  3,134  6,905  10,357                 

Depreciation 322,500               322,500               2,580,000            2,580,000            3,870,000           

Total Operating Expenses 1,381,223            1,505,678            12,029,307          12,852,217          18,914,387         

Operating Income (Loss)  606,567$             116,050$             3,156,670$          1,213,610$          1,716,353$         

Henderson Water Utility

Operating Revenues and Expenses Summary

For the Eight Months Ended February 28, 2019
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Operating Revenues

Actual  15,185,977$       

Budgeted 14,065,827         

Favorable (Unfavorable) Variance 1,120,150$         

Percentage Difference 7.96%

Billable Gallons 

Through 2/28/19 1,755,771,215

Through 2/28/18 1,667,365,240

Difference 88,405,975

Percentage Difference 5.30%

Operating Expenses

Actual  12,029,307$       

Budgeted  12,852,217         

Favorable (Unfavorable) Variance 822,910$            

Percentage Difference 6.40%

Breakdown of Volumetric Differential For Year to Date Ended

Feb‐19 Feb‐18 Differential %

Residential 380,449,193 399,704,275 ‐4.82%

Industrial (includes IP) 347,081,444 315,512,557 10.01%

Commercial (includes Tyson & HCWD) 1,028,240,578 952,148,408 7.99%

Total 1,755,771,215 1,667,365,240 5.30%

Notes

Revenue Summary:

Revenues continue to trend above budget overall for year to date.  Current usage trends continue

Expense Summary: 

Total Expenses were under the monthly allocated budget totals; expenses year‐to‐date remain under budget.

Had various monthly expenses over budget individually, workers comp, electricity, misc supplies & repairs

Workers Comp due to 2 mos billings hit and annual audit adjust.  Equipment Rental & Electricity 

are trending over YTD budget thru February. 

Summary:

Cash flow for month was positive, as well as YTD.

Usage/Consumption data was caught up thru February after last months issues/delays.

Continue to work with City IT and Billing/Revenue personnel to finish resolving ongoing reporting issues.

Multiple reports are having to be "constructed" to fit our and City needs.

Henderson Water Utility

 Variance Analysis

For the Eight Months Ended February 28, 2019

11



Report  Prior Years FY 2019 Future Year Total  Beginning Current MTD Current YTD Project to Date

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance

Construction In Progress:
Previous Fiscal Year Initiated Projects

NWWTP Fencing & Gate 1802‐0035 N/A 19,000               10,727               ‐ 29,727               (4) 18,919              ‐ 10,807              29,726$               
SWTP Rehab 1802‐0051 15‐09 860,239            ‐ ‐ 860,239            857,739            ‐ ‐  857,739               

Countryview Subdivision‐ HWU portion 200,000            90,000               ‐ 290,000            61,619              64,202                64,202              125,820               
Countryview Stormwater‐ City Contrib ‐ ‐ ‐ 290,000            (1) 61,619              64,202                64,202              125,820               
Countryview Subdivision Stormwater 1802‐0053 18‐21 200,000            90,000               ‐ 580,000            123,238            128,403              128,403            251,641               

Atkinson Park Watershed 1802‐0058 15‐14 213,500            550,000            ‐ 763,500            241,271            650  42,975              284,246               
S Main St Sewer 1802‐0067 16‐15 66,000               ‐ ‐ 66,000               44,458              ‐ ‐  44,458 
S Elm Water Lines 1802‐0069 17‐20 147,225            88,334               ‐ 235,559            135,559            ‐ 4,467                140,026               
NWWTP Clarifier Project 1802‐0070 16‐21 781,472            ‐ ‐ 781,472            820,261            ‐ (8,284)               811,977               
Riverdale Stormwater Project 1802‐0072 GM Rprt 10,000               ‐ ‐ 10,000               9,623                ‐ ‐  9,623 
SWWTP Basin Renovations 1802‐0073 17‐23 2,316,000         1,144,351         ‐ 3,460,351         2,323,477         2,552  1,130,643         3,454,120           
Emergency Generator System 1802‐0075 17‐11 20,000               ‐ ‐ 20,000               11,410              ‐ ‐  11,410 
Green River Rd Tank Project 1802‐0076 17‐15 23,000               ‐ ‐ 23,000               15,699              ‐ 1,301                17,000 
S Main St Water Main Project 1802‐0077 17‐15 68,000               ‐ ‐ 68,000               72,815              1,055  1,548                74,363 
Hackberry‐ South Main Water Line 1802‐0079 17‐29 235,000            ‐ ‐ 235,000            142,614            ‐ 19,001              161,614               

HCC Water Line Extension 1802‐0083 18‐03 ‐ ‐ ‐ 100,000            (2) 55,109              ‐ 11,948              67,057 

SWTP Backwash Pumps Proj 1802‐0084 GM Rprt/Budget ‐ 50,000               ‐ 50,000               19,270              ‐ ‐  19,270 

Wathen Lane Bridge‐ HWU portion ‐ 20,000               ‐ 20,000               ‐  ‐ 17,087              17,087 
Wathen Lane Bridge‐ KYTC/City Contrib ‐ ‐ ‐ 20,000               (3) ‐  ‐ 17,087              17,087 
Wathen Lane Bridge‐ Water Main  1802‐0086 18‐16 ‐ 20,000               ‐ 40,000               ‐  ‐ 34,174              34,174 

Briarcliff Storm/Sewer Line 1802‐0087 18‐38 ‐ 110,000            ‐ 110,000            ‐  8,595  25,072              25,072 

SWWTP Automation & Press Proj 1802‐0088 18‐19 ‐ 180,000            ‐ 461,000            (4) 25,783              234,570              345,609            371,392               

Current Fiscal Year Capital Projects

Misc Stormwater Projects 1802‐0015 Budget ‐ 75,000               ‐ 75,000               ‐  5,992  8,562                8,562 

Small Drainage/Sewer Projects Multi 18‐36 ‐ 50,000               ‐ 50,000               ‐  25,391                25,391              25,391 

Custom Resins/Riverport Water Line 1802‐0093 18‐34 ‐ 60,035               ‐ 375,000            (5) ‐  3,272  3,272                3,272 

Comanche Drive Sewer Repair Proj 1802‐0095 19‐01 ‐ 54,000               ‐ 54,000               ‐  ‐ ‐  ‐ 

Center & Julia Stormwater Phase 3B 1802‐0007 19‐02 ‐ 85,700               ‐ 85,700               ‐  138  138  138

SWTP Big River Water Lines 1802‐0096 GM Rpt ‐ ‐ ‐ ‐ ‐  4,390  5,133                5,133 

Borax Drive 1802‐0097 GM Rpt ‐ ‐ ‐ ‐ (7) ‐  7,640  7,640                7,640 

Unallocated Capital Funds
Current Fiscal Year 2019 166,203           

Total Construction In Progress 4,959,436         2,734,350         ‐ 8,533,548         4,917,244         422,648              1,797,799         6,715,043           

Budget Cost Activity

Henderson Water Utility
Capital Expenditures Report
For the Eight Months Ended February 28, 2019
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Budget Cost Activity

Henderson Water Utility
Capital Expenditures Report
For the Eight Months Ended February 28, 2019

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

NWTP Roof Replace 1804‐0018 18‐33 ‐ 55,000               ‐ 55,000               188  ‐ 44,534              44,722 

Current Fiscal Year Capital Projects
SOC Admin Office Renovations 1804‐0020 GM Rprt ‐ 10,000               ‐ 10,000               ‐  ‐ 8,542                8,542 

Total Buildings and Improvements ‐ 65,000               ‐ 65,000               188  ‐ 53,076              53,263 

Equipment and Vehicles:
Equipment:

Sewer Inspection Camera 1700‐0017 18‐26 ‐ ‐ ‐ ‐ ‐  ‐ ‐  ‐ 
Engineering Scanner 1700‐0043 GM Rprt ‐ 7,495                 ‐ 7,495                 ‐  ‐ 7,495                7,495 
Phone System Upgrades 1700‐0004 GM Rprt ‐ 10,000               ‐ 10,000               ‐  ‐ ‐  ‐ 
Wireless CSO SCADA Upgrades 1700‐0065 18‐37 ‐ 23,048               ‐ 23,048               ‐  ‐ ‐  ‐ 
NWWTP Blower Replacement 1700 N/A ‐ 6,753                 ‐ 6,753                 ‐  ‐ 6,753                6,753 
SWWTP RAS Pump Replacement 1700‐0063 GM Rprt ‐ 18,000               ‐ 18,000               ‐  ‐ 18,000              18,000 

Vehicles:
Sewer Vac Truck 1800‐0003 18‐12 ‐ ‐ ‐ 359,000            (6) ‐  ‐ 359,000            359,000               
Ford F‐250 & Ford F‐150 Trucks 1800 19‐07 ‐ 77,000               ‐ 77,000               ‐  ‐ ‐  ‐ 

Total Equipment and Vehicles ‐ 142,296            ‐ 501,296            ‐  ‐ 391,248            391,248               

Total Capital Expenditures 4,959,436$       2,941,646$       ‐$ 9,099,844$       4,917,432$      422,648$            2,242,122$      7,159,554$         

Capital Appropriations

FY 2019 Budgeted 3,000,000$      
FY 2018 Carryover (58,354)             FY2019 funds allocated to overages for closed FY18 projects (Old Corydon Rd and 4th St & Alvasia Stormwater)

Total Available 2,941,646$      

Notes:

(1) Project being funded 50% by City of Henderson, no budgeted appropriation. Project total $400,000

(2) Project being fully reimbursed by KCTCS, no budgeted appropriation.

(3) Project being funded 50% by KYTC/City of Henderson, no budgeted appropriation. Project total $40,000

(4) Delta Regional Auth Grant of $314,965 awarded towards this project, HWU funds allocated of $60k for total project budget

(5) Delta Regional Auth Grant of $281,000 awarded towards this project, HWU funds allocated of $180k for total project budget

(6) New vac truck purchased via bank financing, no funds allocated from capital budget.

(7) Project expenditures will be reimbursement by City from Industrial Park funds.
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Financial Statements

For the Eight Months Ended February 28, 2019
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ASSETS AND DEFERRED OUTFLOWS

Current assets:

Cash 6,425,839$          

Designated Cash for Contractual Adjustments, net 238,861 

Unrestricted Investments 46,067 

Accounts receivable 2,042,391            

Unbilled revenue 1,528,172            

Inventories 810,537 

Other current assets 230,192 

       Total current assets 11,322,059          

Noncurrent assets:

Construction in progress/Current year capital expenditures 7,159,554            

Utility plant and equipment, net of accumulated depreciation 76,050,530          

Other assets 211,773 

       Total noncurrent assets 83,421,857          

Deferred outflows of resources 4,297,471            

Total assets and deferred outflows 99,041,387          

LIABILITIES AND DEFERRED INFLOWS

Current liabilities:

Accounts payable 303,476 

Retainage payable 231,843 

Accrued expenses 238,861 

Accrued interest payable 274,766 

Other accrued liabilities 1,104,379            

Current portion of long‐term debt ‐ 

       Total current liabilities 2,153,325            

Noncurrent liabilities:

Deposits payable 127,803 

Accrued pension liability 9,637,646            

Accrued OPEB liability 3,310,089            

Equipment notes payable 300,512 

Long‐term debt 33,038,569          

       Total noncurrent liabilities 46,414,619          

Deferred inflows of resources 1,070,316            

Total liabilities and deferred inflows 49,638,260          

NET POSITION

Net investment in capital assets 50,262,989          

Unrestricted (859,862)              

Total net position  49,403,127$        

Henderson Water Utility

Statement of Net Position

February 28, 2019
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February February Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water sales and fees  807,375$             678,917$            6,489,796$         5,912,933$           8,663,000$        

Wastewater sales and fees 1,118,500            880,958              8,197,349           7,658,067             11,225,500        

Stormwater fees 61,915  61,853                  498,832              494,827                  742,240             

Total operating revenues 1,987,790            1,621,728           15,185,977         14,065,827           20,630,740        

OPERATING EXPENSES

Salaries, wages, and benefits 537,571               566,639              4,661,047           4,980,030             7,229,344          

Contractual services 134,347               161,794              1,205,504           1,316,353             1,963,530          

Supplies and materials 120,107               185,846              1,381,817           1,634,346             2,377,731          

Utilities expense 209,357               171,630              1,332,105           1,330,836             1,996,554          

Repairs and maintenance 26,449  55,636                  404,325              445,089                  667,634             

Other services and expenses 30,892  41,633                  464,509              565,563                  809,594             

Depreciation 322,500               322,500              2,580,000           2,580,000             3,870,000          

Total operating expenses 1,381,223            1,505,678           12,029,307         12,852,217           18,914,387        

Operating income (loss)     606,567               116,050              3,156,670           1,213,610             1,716,353          

NONOPERATING REVENUES (EXPENSES) 

Investment income 14,002  4,167  110,456              33,333  50,000                 

Other income 3,946  833  31,485                  6,667  10,000                 

Interest expense (70,352)                (70,610)               (572,141)             (578,402)               (860,842)            

Total nonoperating revenues (expenses) (52,404)                (65,610)               (430,200)             (538,402)               (800,842)            

Income (loss) before capital contributions

       and distributions 554,163               50,440                  2,726,470           675,208                  915,511             

Grants and Capital contributions 656,161               20,833                  851,242              166,667                  250,000             

Distribution to City of Henderson ‐  ‐  ‐  ‐  (400,000)            

Change in net position 1,210,324$          71,274$              3,577,712$         841,874$               765,511$           

Net position, beginning of period 48,192,803          46,596,017         45,825,415         45,825,415           46,092,186        

Net position, end of period 49,403,127$        46,667,291$       49,403,127$       46,667,289$         46,857,697$      

Henderson Water Utility

Statement of Revenues, Expenses, and Changes in Net Position

For the Eight Months Ended February 28, 2019
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February Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 1,499,493$         14,269,231$        

Payments for goods and services (448,352)             (4,994,011)            

Payments for employees (538,471)             (4,668,247)            

     Net cash provided (used) by operating activities 512,670  4,606,973             

CASH FLOWS FROM NONCAPITAL

  FINANCING ACTIVITIES

Distribution to City of Henderson ‐  ‐ 

     Net cash provided (used) by noncapital

       financing activities ‐  ‐ 

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES

Acquisition and construction of capital assets (391,103)             (2,293,826)            

Proceeds from issuance of debt ‐  305,150 

Principal payments on long‐term debt (4,638)                  (2,310,935)            

Interest payments on long‐term debt (940)  (436,959) 

Proceeds from sale of capital assets ‐  ‐ 

Grants and Capital contributions ‐  195,081 

     Net cash provided (used) by capital and related

       financing activities (396,681)             (4,541,489)            

CASH FLOWS FROM INVESTING ACTIVITIES

Investment and other income received 17,948                 141,941 

     Net cash provided (used) by investing activities 17,948                 141,941 

Net increase (decrease) in cash 133,937  207,425 

Cash, beginning of period 6,530,763           6,457,275             

Cash, end of period 6,664,700$         6,664,700$           

Henderson Water Utility

Statement of Cash Flows

For the Eight Months Ended February 28, 2019
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PLANT OPERATIONS REPORT 
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Plant Operations Report 
3-18-2019

General Operations: 

A. Treatment Plants – Overview:

1. Regulatory:

In the past we have reported about the emerging contaminants Per- and Polyfluoroalkyl
Substances (PFAS / PFOA / PFOS).  We have now tested these contaminants on two separate
occasions, once in July of 2018, and again in January of 2019.

While we do not currently know the level at which the EPA intends to regulate these compounds, 
the current Lifetime Health Advisory Limit is 70 parts per trillion, which is equivalent to 70 drops 
from an eye-dropper dropped into Lake Okeechobee.  While 2018 results showed our finished 
water to have a combined total of 10.7 ppt, the results from 2019 show a combined total of 5.4 
ppt.  We will continue to monitor this issue as it moves forward with the EPA, to ensure we meet 
regulations and provide the highest quality water possible. 

2. Operational & Financial:

Wastewater Lab Service:  The lab services bid has been completed for our wastewater treatment
plants.  McCoy and McCoy Laboratories was the low bidder and will be selected once approved.

3. System Water Quality:

Lab Audit:  The Water Quality Lab will have its annual state audit on May 16th and 17th.

Water Quality Calls:  There were three water quality calls taken in February.

2409 Sunset Lane:  On February 13, 2019, a plumber working at the residence called about a 
blue/green sand-like material found clogging the faucets in the residence.  All water tests, 
including bacteriological testing, proved normal.  When the homeowner was called about the 
results, they stated the hot water heater had been recalled due to a faulty anode, causing the 
issue. 

840 N. Main Apt. 142:  On February 19, 2019, the resident reported the water was leaving an 
orange film on her drying rack.  She also stated that she had been ill and was concerned the 
water may be an issue.  Upon arrival, the Water Quality Specialist found the aerator on the 
kitchen faucet had some buildup and advised the resident to clean it.  All water tests, including 

Raw Water (ppt) Finished Water (ppt) 

2018 2019 2018 2019 
PFOA 8.5 5.4 8 4.4 
PFOS 2.9 1.2 2.7 1 
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bacteriological testing, proved normal.  Upon contact with results, the resident was satisfied 
that her water was not the cause of her illness. 

102 Hubbard Lane:  On February 20, 2019, the resident called to report milky water, stating 
that after a glass of water sat for a few minutes that it cleared.  The Water Quality Specialist 
explained that the cloudiness was caused by air in the water being released due to temperature 
change.  All testing was still performed to reassure the customer.  All water tests, including 
bacteriological testing, proved normal.  Upon contact with results, the residents were thrilled to 
hear their water was safe and thanked us for coming. 

4. Personnel:

Staffing Levels:

a. Water Quality:  Full operational staff.

b. North Water:  Full operational staff.

c. North Wastewater:  Full operational staff.

d. South Water:  Full operational staff.

e. South Wastewater:  Full operational staff.

f. Environmental Compliance & Pretreatment:  Full operational staff.

g. Plant & Pump Station Maintenance:  Full operational staff.

h. Treatment Intern:  This position was not filled this year due to lack of applications.  We would
like to explore broadening this position into partnering with HCHS as a mentoring and career-
prep opportunity.

5. Projects:

Plant Beautification Efforts:  This effort is continuing throughout the plants on an ongoing basis.

B. North WTP:

1. Treatment Quality:

Water Quality Goals:  All regulatory goals were met.

2. Operations & Projects:

Spring Cleaning:  Spring cleanup has started early this year, with multiple areas receiving special
attention. 

Disinfection By-Products:  February’s results for Disinfection By-Products were low, as is normal for 
this time of year.  This will help with compliance in harder to treat months, since compliance is 
based on a running annual average. 
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Treatment Challenges:  The Ohio River has been out of its banks most of the winter.  While river 
turbidity is only a bit higher than normal, it is a fine silty type that is difficult to treat.  Operators are 
adjusting the chemicals accordingly, to ensure high finished water quality. 

3. Average Water Treated and Water Pumped Data Trend:

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

C. North WWTP:

1. Treatment Quality:

Effluent Quality:  All regulatory treatment goals were met; however effluent quality has been
strained due to sustained heavy rain flows.  Now, with the flow decreasing, quality has improved.

Biosolids Quality & Hauling:  Hazex has met hauling demands this month.

2. Operations & Projects:

Permit Update:  We are awaiting the final issue of the Permit by KY DOW.

Diffusers:  The diffuser systems in digesters 1 & 4 are on the schedule for repairs.

Aeration Basins:  During recent sustained flow, we noticed an increase in ammonia levels, though
within compliance levels.  These levels are likely caused by shortened detention time in the
aeration basins, due to high flow.  This emphasizes the need to do maintenance in early spring.

Clarifier Rehab:  Kusters, the manufacturer, has measured the elevations and presented a repair
option to Bowling to remedy the scum issues on #2 clarifier.

Dakota Pump:  Issues with these pumps running on full, though at reduced demand, have baffled us
for a while.  We suspect the intakes may be clogged and are waiting for the camera crew to look at
the intakes on the submerged pumps.

Clarifier #3 Repairs:  The contractor has been contacted regarding scheduled repairs to #3 unit.
Repairs should begin soon.  High levels of rain and increased flow continue to delay this work.
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D. South WTP:

1. Treatment Quality:

Water Quality Goals:  All monthly regulatory goals were met, though changing weather and river
conditions continue to cause difficulties.

2. Operations & Projects:

Operations:  Big Rivers and HMP&L are no longer running the Reid Green Station at Big Rivers.  This
has not caused issues but impresses the need to continue with the influent line project.

Sebree Pumps:  The weekend of the 24th, Sebree had an issue with one of its pumps air locking.
Our tanks were well above their operational minimum, and we can find no problems in our system
that would have caused the issue.  We will continue to monitor for any problems.

3. Average Water Treated and Water Pumped Data Trend:

Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP:

1. Treatment Quality:

Effluent Quality:  All treatment goals were met.

Biosolids Quality:  With both the sludge presses running again we are pressing six trucks per week
and progress is being made on solids management.

2. Operations & Projects:

Sludge Press Rehab:  Both Presses are now fully operational and are working like new.  This project
is nearing completion, with only the new polymer mixing system needing to be installed.
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F. Plant & Pump Station Maintenance:

Pump Station Control Panels:  With the help of the Automation Department, control panels continue to
be replaced.  This will not only improve the aesthetic quality at some of the stations but will also help
in troubleshooting when there are problems.

NWTP & Janalee Drive Pump Station:  The elevators at both locations have now gone through the
inspection process.  Janalee Drive has entered the certification process, and NWTP will be next.

Atkinson Park Pump Station:  New lift points have been added to the station and are proving to be a
much-needed addition to the station.  Repairs to a pump impeller are now proceeding with ease.

North Fork Pump Station:  Pump #1 was pumping less volume and running at slower speeds than the
other two pumps.  After working with the automation department, a problem was repaired in the
drive.  The pump is now pumping as expected.

SWWTP:  Digester Blower 2 has been installed after a warranty repair and is working well.  The backup
blower has also been returned and is now ready for use at either wastewater plant.

Russell Dr Pump Station:  Due to the soft and wet ground, the 6” bypass line at this station was
damaged when the emergency diesel pump was used after a pump failure.  The pump and the bypass
line have now been repaired, and the bypass line was repaired with ductile to prevent future damage.
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NWWTP RAS #1:  Pump 2 is back in service, which gives us two Returned Activated Sludge Pumps 
again.  The VFD from Pump 1 had to be used in this project due to Pump 2 having a bad power card. 
That card has now been returned, and we are awaiting a replacement. 

NWWTP Local Pump Station:  Pump 2 is showing signs of failure.  Pump 1 failed six months ago and was 
replaced with a HOMA Pump rather than KSB.  It has functioned well, and we are pricing an identical 
replacement for pump 2. 

Ohio Dr Pump Station:  With the widening of Ohio Dr, we must replace and move the panel and 
electrical service to the side of the new road.  This will cause the station to be located under the newly 
widened road, adding additional complications. 

G. Pretreatment Program & FOG Services:

Industrial Pretreatment Activity:  Sonoco requested to change its self-monitoring from a monthly
schedule to a quarterly schedule to reduce costs.  After inspecting the plant, Sonoco will be issued a
General Discharge Permit, as they discharge more than merely sanitary sewage.  This will change their
sampling to a semi-annual monitoring schedule.

H. Distribution Operator Update:

Vine Street Tank:  Warranty paint repairs and touch-ups are in the plans for Vine Street Tank.  Cold
weather has caused delays.
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FIELD OPERATIONS REPORT 
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Field Operations Report 
3-18-2019

General Operations: 

A. Overview:

1. Operational:

Project Update:  Our work on the Custom Resins project went very well.  Our guys did what they
needed to do in quick time, in some pretty cold weather.  Several reported on how seamlessly and
professionally they performed their work.

2. Personnel:

Specialist:  This position is on hold for now, until the new fiscal year when we can reclassify it into a
Utility System Worker 2 position.

Utility System Worker 1:  The exam is on hold while we discuss and decide on minimum
requirement changes. 

Utility System Worker 2:  All positions are filled. 

Utility System Worker 3:  Fully staffed.  However, we have two off work due to a work-related 
injury. 

Crew Leader:  Fully staffed. 

B. Automation Department:

CSO LTE Modems:  The new LTE cellular modems have been delivered and installed.  These should
carry us well into the future with the LTE technology.  Updates will still need to be made for some of
these to be viewed in Wonderware, but they are all live on our CSO website.

Wonderware Review:  The latest update is up and running on a brand-new server.  This will allow us to
view the data internally via the web and will eventually be available for VPN enabled tablets or iPads.
Access for both will be limited to select users due to the amount of Wonderware licenses we have for
this option.  I preconfigured several dashboards that will be available for viewing along with the user
having the ability to search specific tag-names and create their own dashboards.  Below is a glimpse of
what it looks like.
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C. SOC General / HWU General:

Looks like Steve, our mechanic, will be getting a new shop, thanks to someone plowing into the side of
our current one on the night of March 5th.  Around 10:00 that night, I received a call that “someone
had run into the side of the Mechanic’s Shop.”  Didn’t realize how literal that statement was until I
arrived on site!  We met with insurance representatives on-site last Thursday, and repair quotes are
moving forward.
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH):

1. The tabulation below shows calls we responded to last month.  This tabulation by no means
represents all of the calls that came in.  We provided the following services:

Water Line and Service Maintenance Qty. Sewer Line and Service Maintenance Qty. 
Water Main Repairs 2 Sewer Main Repairs 0 
Water Service Line Repairs 2 Sewer Service Line Repairs 1 
Water Meter Inspection 7 Sewer Manhole Repairs 0 
Water Meter Changes 10 Sewer Main Cleaning 10 
Water Meter Repair 1 Sewer Main Grease Removal 1 
Water Meter Disconnected 3 Sewer Overflow Calls 5 
Water Meter Reposition 0 Sewer Backup Calls 16 
Water Meter Box Cleaned 1 Sewer Blocked Calls 1 
Water Meter Locate 1 Sewer Odor Calls 0 
Water Meter Leak Detection 11 Sewer Service Line Locates 0 
Water Meter Consumption Check 2 
Fire Hydrant Repairs 2 New Services Qty. 
Low Water Pressure Calls 2 Water Taps 2 
Water Leak Calls 12 Sewer Taps 2 
Water Quality Calls 1 Sewer Tap Locates 4 
No Water Calls 3 Water Meter Installation 3 
Turn Water Off/On Calls 22 
Install Temporary Hydrants 0 Miscellaneous Services Qty. 

Sink Hole Calls 6 
Stormwater Maintenance Qty. Inspect Misc. Items 9 

Storm line Repairs 1 Smoke Test Lines 1 
Storm Intake Repairs 1 Camera Inspect Lines 15 
Stormwater Flooding Calls 2 
Clean/Unblock Intakes 3 Regulatory Issues Qty. 

Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty. Downspout Letters Mailed To Date 228 

Pump Station Repairs 1 Downspout Removal Requests: 222 
Pump Station Inspections 0 Total Complied and Re-inspected 
Pump Station Cleaning 2 
Pump Station Maintenance 22 
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2. Rolling 2-Year History of Monthly HWU Service Calls.
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E. Collection System:

The manhole removal on Ohio Drive is complete.  We are currently looking to raise a few manholes
that aren’t currently up to the grade of the new road that is being installed.

Engineering services have been acquired for the separation of the combined sewer at Norris Lane and
at Clay and Dixon Streets, for the construction of a new pump station near Sand Lane and Alvasia to
eliminate two existing pump stations, for the elimination of the Bentley Hugh pump station, and for
the upgrading of the International Paper pump station.

F. Distribution System:

Parts are in for South Elm between Washington Street and Clay Street.  We are planning on starting
this project at the beginning of April.  We will begin in the block between Audubon Street and Jefferson
Street.

Construction is complete for the extension of the “Mosaic” water main across the Custom Resins
property to Riverport Road.  Final testing and bacteriological clearance is in process at the writing of
this report before the new water main is placed into service.  Mosaic had an 8-hour window for us to
complete our part of the work.  Crews completed the job in about 5 hours.

We will be installing a new water main down 9th Street between N. Adams and Green Street.  Upon
looking at the map, because of a contractor’s intent on building three duplexes, we discovered that a
2-inch line was the only line in the block, and there would be over 30 residences being fed by this line.
Preliminary design is complete and awaiting internal review before being submitted to DOW for a
construction permit.

We continue to work with the County Engineer with utility relocations required for the widening of 
Ohio Drive. 

G. Stormwater Projects:

We haven’t gotten to the Fairmont stormwater line project yet.  We will be replacing a small storm
water main.  An intake and a small line have failed, so it will be replaced.  We are trying to work it in
soon, if the weather is permitting.

Work is nearly complete on Phase 1 of the Countryview Storm Sewer project.  A final additive change
order is anticipated reflecting the many field changes and adjustments necessitated due to conflicts
with existing utilities.  An engineering firm has been selected, and preliminary design efforts started on
Phase 2 of this project.

We raised a water main on Country Drive that was in the way of the new storm line that is being laid as
part of the Countryview Storm Water project.

H. Stormwater Phase II:

Work continues in earnest on the annual report that is due to DOW by April 15th.

I. Information Technology Department:
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HWU Intranet:  Migrated from an old static intranet site to a new intranet site hosted on our Microsoft 
SharePoint platform.  Commonly accessed forms, calendar, and employee interest content is located 
here.  Speaking of SharePoint, this year our shared budget workbook is on SharePoint.  SharePoint’s 
collaborative capabilities should make the budgeting process even more efficient. 

Spectrum PRI:  Switched from AT&T Primary Rate Interface (PRI) voice circuits to Spectrum Cable. 
Spectrum offers identical service for over 40% less $. 

Phone Systems (Update):  On Tuesday 5 March we held a project kick-off meeting with our Avaya 
solutions provider, Integration Partners.  Our project manager discussed the statement of work and 
introduced us to their Systems Engineer (SE) who will be performing the upgrade and implementation 
with the City phone system.  The first step is for the SE to investigate our systems and develop baseline 
documentation.  Actual upgrade and integration date TBD.  We will have weekly meetings until the 
project is complete. 

J. GIS Department:

GIS users can now view the corresponding easement plat and/or deed as an attachment when an
easement feature is identified.
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Henderson Water Utility
February 

 2019 Door Tags

Date Crew # Address Comments Jamie's Comments

2/6/2019 150/146 3027 Elmwood Dr. Thank you so much for such friendly, kind 
and informed employees. We discussed the 
work before and after so no need for door tag. 
When you face water problems it is good to 
have friends with you. Thanks.

00 Service Request Tags Given Out
01 Work Order Tags Given Out
01 Door Tags Returned

32



ENGINEERING REPORT  
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Engineering Report 

Engineering Report 
18 March 2019 

18 March 2019 

A. Water Projects

1. Custom Resins/Riverport Water Main:
This is the continuation of the project we
did across the Mosaic property in 2014-
2015.  Custom Resins’ expansion is now
underway, leading us to pursue this phase
of the larger project, and most of the costs
of this segment are being defrayed by a
grant received from the Delta Regional
Authority.  Bids were received on 14
November.  Contractor is Bobby Luttrell &
Sons, of Dundee Kentucky.  Work started
on 13 February.   Photo at right shows one
of the railroad bores.  Most of the work is
now complete, with testing/disinfection the week of 11 March.

2. South Water & Wastewater Plants – Influent/Effluent Lines, River Intake & Wells:
We have discussed the potential changes at the South Plants campus with the Station Two
retirement, and the impacts of other potential changes at the Big Rivers Sebree complex.   We had
Strand Associates do a study for using wells as our raw water source for the plants, but the results
were not good.   Wells in that area produce no more than 40 gallons per minute, and we’d need
about 70 good wells to produce 4 MGD.

We will be following through with plans from a 2014 study to reconstruct our potable influent and
wastewater effluent lines, as well as possible modifications to the Big Rivers intake structure on the
Green River to better accommodate our needs, after the Big Rivers cooling water pumps are retired.
The large capital expenditures for these projects will upset our strategic planning over the short term
and have a modest impact on rates for our South commercial customers in the longer term.

3. South Water Treatment Plant – Backwash Pump System and New Clearwell: (No change)
This project came out of an operational review of the South WTP, which shows that the filters
undergo backwash for extended periods, reducing the production of water for sale.  To speed up the
backwash process, we have designed a pumped backwash system that will provide more head
differential, speeding the process and allowing the filters to be returned to service much faster after
cleaning.  Project will cost around $ 420,000, and is our next candidate project for a grant application,
which will include the replacement of the Clearwell, at an additional $ 940,000.

Wauford prepared a Preliminary Engineering Report (PER) for the combined Backwash/Clearwell
project, which we have forwarded to a granting agency for consideration.

4. South Main Street Water Transmission Main – Hancock to Yeaman: (No change since last report)
Strand Associates has prepared plans for this project, which is estimated at $ 1.5-1.8 million and will
be critical if a large water user locates in the South/College pressure zone (Riverport area).   At this
point, funds for this project are planned for FY 2020, and our model shows it to be a priority, even
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Engineering Report 
18 March 2019 

without new industrial use in the South/College pressure zone.   Plan approval has been received 
from DOW. 

5. South Elm Street (Jefferson to Washington) Water Line:
This project will resume with work on the two blocks from Clay to Washington, where we will be able
to connect to a 20” line laid during the Downtown project.   Additional funds approved in September,
and work will begin when we have the personnel available.  A section of old main on S. Elm from
Jefferson to Audubon will also be replaced; we attempted to clean that block using a reaming device
a couple of years ago, but results were not what we had hoped.  Won’t be doing that again.

6. Green River Road Tank:
Plans for this project are complete, and it’s on the capital spending schedule for the 2019-2020 FY.
Will be bid in April 2019, with funds coming from this fiscal year.

7. Vine Street Tank: (No change since last report)
Two-year warranty period is up, and a cursory inspection of the interior revealed some areas that
need to be recoated or repaired.   If you remember, taking this tank out of service leads to issues in
the distribution system, so we have carefully monitored while the contractor was here last week to
do touch-up repairs on the interior.  The contractor was scheduled to be on site in late November,
but temperatures were and have remained too low for remedial work to be performed, so the tank
has remained in service.  We are tracking weather week to week with the contractor and will drain
the tank and facilitate repairs as soon as we can; at this point, that looks to be sometime in the spring.

B. Wastewater Projects

8. Briarcliff Trail Sewer Project:
This project in Frontier Subdivision is where a
home was built over an existing sanitary sewer
and near a large storm sewer which is now
damaged and in need of repair.  Bids were
taken on 28 November, and the project has
begun.  Some storm sewer work is complete;
expect the entire project to wrap up by the
middle of April. Utility conflicts with telephone
and cable have been a challenge.  Neighbors
have been very accommodating of the
disruption.

9. Atkinson Sewershed Study - Myrene Drive & Atkinson Park Sewer Pump Station and Force Mains:
We have all the easements signed on the Myrene FM portion of the work.  One that remains
outstanding is on the Atkinson Park Medical Building, part of the Atkinson FM.

Bids were received on the Myrene Pump Station on 6 February.  Still working on temporary
easements on the pump station project, so that has not moved forward with construction.   We have
90 days to formally award the bids.

Other phases will follow, depending on availability of funds, on about a 6 to 8-month schedule.
Myrene PS was over the engineer’s estimate, apparently due to bypass pumping costs, electrical
work, and the tight site constraints.
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10. Comanche Drive Sewer Project:
We have had repeated problems with a section of sewer main in Indian Hills, in the 800 block of
Comanche Drive.   This is an older subdivision bounded by US 41 North, US 60 East, and Marywood
Drive, and the ground conditions at depth are horrible.   Have contracted a manhole-to-manhole
section out and are working with contractor (Hazex) to get this done quickly.

11. South Wastewater Treatment Plant – Headworks Building: (No change since last report)
The roof on the Headworks Building at the South WWTP was damaged in a storm some years ago.
The building houses the initial treatment (screening) for the plant, and that first discharge of the
wastewater into the open-air releases gases that have severely corroded the building.  We are
working on a plan to demolish most of the building, leaving only the portion that contains some
chemical feed tanks under roof.  Leaving the rest open to the air will reduce the corrosive potential
and be safer for our personnel.

C. Stormwater or Separation Projects

12. Countryview Subdivision Stormwater Project:
Bids on the first big phase were received 15 August, and award of a contract with a reduced scope
was negotiated with the low bidder, after the bids came in higher than anticipated.   We are running
into lots of utility conflicts, which we anticipated since we’re adding a storm sewer system to an
already developed area.  Mark Bowling is the contractor on this project, too, and work is about 55%
complete, as of the end of February.

13. Bruce Street Storm Sewer: (No change since last report)
A resident complained about river bank erosion and requested that we extend a storm sewer line all
the way to the Ohio River to alleviate that problem.   The Corps has responded that a permit is not
needed, which was a surprise.  DOW permit was approved.  We’ll install a short section of 24” pipe
to discharge the stormwater from Bruce Street directly into the river.  This will utilize some old ductile
iron pipe that’s been sitting at the Tyson Tank since the south WW plant was upgraded; I’ve been
trying to get that pipe out of inventory since 2010.

14. Riverdale Court: (No change since last report)
Investigation in this area off South Main Street revealed a previously unknown storm sewer pipe that
ties into the Downtown Interceptor near the River.   Taking that line off the Interceptor and running
a separated storm line to the River will allow about 2-1/2 acres of area to be taken off the combined
system, at relatively low cost.   Requires one easement, which we have acquired.  We have applied
for the same two permits listed above (Corps and Stream Construction) on this project, and the
Stream Construction permit was received on 18 October.  Corps permit arrived in mid-December.
Bids have been delayed until late spring, as a portion of this work is on the lower “bench” next to the
river and is subject to flooding, of which we’ve had a bit, lately.

15. Chestnut/Norris Stormwater Project:
This small stormwater project will allow us to separate 9.1 acres of land out of the combined sewer
system.  We contracted with Qk4, local engineering firm, to do survey and design work on this
project.   Drafting of the plans is now 90% complete.  Have met with a couple of homeowners who
will be asked to grant easements.
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16. Center & Julia Phase III-B Stormwater Project:
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed
a task order with J.R. Wauford for updated survey and design work.  We have provided insurance
information to CSX for our permit, and have received a revised invoice, reflecting savings from
insurance we already carry that was included on the first invoice.   Have signed the agreement and
forwarded it with payment to CSX.  This project may be on the shelf for a while.

D. General Administrative / SOC

17. Vactor and Wash Truck Garage at the SOC: (No change since last report)
Working on a plan to construct a 3-bay metal storage building at the SOC, so that the Wash Truck
and the two Vac Trucks can be stored in one easily accessible place.  Currently, the Vac Trucks are
stored at the Drury Lane location during the winter, because that’s the only location where we have
a heated building large enough to keep them.  This new structure will make the trucks more
accessible during call-outs, helping with our response times to backups and overflows.

18. Mechanic’s Shop at SOC: (New Project)
Not really a project we wanted to do, this results from the incident on March 5th where a truck
impacted the building.  Staff has been working with the insurance company to secure quotes on
repairs, and to hire a qualified firm to assist with cleanup.  It may be several weeks before we are
able to re-occupy the building.
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HWU Human Resources Summary: March 18, 2019 

Staffing Levels: 

1. Utility System Worker II [2 positions]:  2 promoted on February 25th

2. Utility System Worker I [2 positions]:  pending education qualification revision

3. Utility System Specialist [1 position]:  position placed on-hold

4. Automation Manager [1 position]:  no request for action

5. Treatment Plants – Seasonal Worker [3 positions]:  no request for action

6. Seasonal Treatment Intern [2 positions]:  no request for action

Safety Report (as of 2/28/2019): 

➢ 2012 NAICS is the classification for Utilities: Water, Sewage, and other systems
➢ DART = Days Away, Restricted, or Transferred
➢ DAFW = Days Away From Work 
➢ How incident rates are calculated:  [(# Cases) x 200,000] / Employee Hours Worked
➢ Change data compared to data at the end of the previous month.

• 1 restricted case occurred in February.  2 October 2018 cases in the utility system worker area
remain off work.  Case 1 = 134 days off work; Case 2 = 108 days off work.  Case 2 was closed
February 6th and employee returned to work.

• No fixed facility audit was conducted in February.

HWU Change 

Hours Worked 22,669 + 12,114

Total Cases 1 + 1

  Days Away/Restricted Time Cases 1 + 1

   Days Away From Work Cases 0 0

   Actual # Days Away From Work 0 0

   Transfer/Restricted Cases 1 + 1

   Actual #Days Restricted Duty 7 + 7

Incident Rates HWU Change 
2012 

NAICS 2213 
Total Recordable Rate 8.82 + 8.82 2.8 

 DART Incident Rate 8.82 + 8.82 1.4 

 DAFW Rate 0.00 0.00 0.8 

 Trans / Restrict. Rate 8.82 + 8.82 0.6 
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General Manager Report

General Manager Report 
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18 March 2019 

Regulatory Issues 

The draft KPDES Permit for our North Wastewater Treatment Plant was published for public 
comment by the Division of Water, the comment period has now ended, and US EPA asked for more 
time and some additional information.  Due to this delay, the Division has now withdrawn the permit, 
and extended the existing one for a year.  This permit is breaking new ground, and we anticipated 
that time and resources would have to be expended to get it approved.   We did meet with DOW 
representatives and our consultant in Frankfort on 15 October to talk about moving forward.   No 
change since last month. 

Habitat for Humanity of Henderson 

In accordance with long-standing policy, we will be waiving tap fees for two houses to be constructed 
by Habitat.  The first is at 215 Letcher Street (East End, across from the park), and the second is at 
55 Paragon Drive (off Old Corydon Road, near Community Drive on S. Green).   The fees waived are 
$ 1,040 each for the water taps, and $ 1,155 for sewer taps, so the total charges and fees waived 
equal $ 4,390. 

Habitat Director Britney Smith let us know that we are possibly the only utility in Kentucky still 
offering waivers to Habitat for utility connections and expressed her appreciation for that at a recent 
City Commission meeting.   Nice to receive that recognition, and a worthwhile contribution to the 
community. 

Griffin Property Lease to Detention Center 

We leased portions of the remaining Griffin Property at South Main St. and Drury Lane to the 
Detention Center in April 2014 for use in their kitchen/farming operation.   That was a one-year lease 
that automatically renews each April unless we choose to terminate.  Since we have no short-term 
plans for use of that property, I’ve let the Jailer know that we will be renewing for another year, and 
the inmates will soon be preparing to plant that acreage. 

Pre-Treatment Consulting 

We’ve had a consulting relationship with Hall Environmental for several years (since at least 2013) 
and we recommend that it be renewed, at an annual cost not to exceed $ 40,000, which is the same 
amount as last year.   This cost is budgeted and was last approved in a Board Action report in October 
2014 (BAR 2014-46).  With your approval of this report, we will continue with this work. 

A big part of what’s been done in this area in 2018 and will continue this year is a required review of 
our Local Limits, which is the part of our regulatory program that most impacts local industry.   We 
expect the limits for some constituents to be ratcheted down significantly (becoming stricter), which 
may be tough for a few industries to achieve.  We set these limits ourselves, subject to review by 
KDOW, and there are complicated guidelines to follow, under Federal regulations.  You’ll be hearing 
much more about this, later in the year. 
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Rates and their Relationship to Costs Overall 

The information below shows our allocated costs by Service Type in the water, wastewater and 
stormwater categories, and compares that to the revenue we garner from each of those areas.  This 
is based on audited FY 2017-2018 costs, so it’s nearly a year old, but it does show that, overall, our 
revenue closely matches our costs in each area.  I would make the argument that part of our 
stormwater costs are covered in wastewater sales and fees, so if you add wastewater and 
stormwater revenue together, the correlation to costs is darn close. 

Over the entire enterprise, our charges closely reflect the actual dollars spent in each service class. 

HWU Cost/Revenue Analysis – FY 2017-2018 

Cost by Service Type 
North Area South Area 

Water   $ 5,717,313  $ 1,804,208 39.5% 

Wastewater  7,470,338  2,494,050 52.3% 

Stormwater  1,579,243 8.3% 

Total   $ 19,065,152 

Revenue by Service Type 

Water Sales and Fees   $ 8,058,509 38.95% 

Wastewater Sales and Fees  11,893,597 57.49% 

Stormwater Fees  734,921 3.55% 

Total   $ 20,687,027 
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BUSINESS 

• Action Report #2019-08 – Lab Services - Wastewater
• Action Report #2019-09 – Lawn Care Services
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