
   

A G E N D A 
 

HENDERSON WATER & SEWER COMMISSION 
(270) 826-2421 

 

February 18, 2019 
Monday @ 4:30pm 

______________________________________________________________________________ 
  
A. ROLL CALL 
 
B. REQUEST TO ADDRESS THE BOARD 
 
C. APPROVAL OF MINUTES 
 

• Approval of Minutes from January 28, 2019 
 
D. MONTHLY REPORTS 

 

• Financial  
• Plant Operations 
• Field Operations 
• Engineering 
• Human Resources & Safety 
• General Manager’s  

 
E. BUSINESS 
 

• Action Report #2019-05 – Myrene Drive Pump Station Replacement 
• Resolution #2019-06 – Acceptance of Stormwater Management System 

Maintenance Agreement – 2810 Highway 41 North 
• Action Report #2019-07 – Vehicle Purchases - 2019 

 
F. EXECUTIVE SESSION  
 

• To discuss matter regarding proposed or pending litigation, pursuant to 
KRS 61.810 (1) (c) 
 



REQUEST TO ADDRESS THE BOARD 
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ACTION MINUTES OF MEETING 
January 28, 2019 
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ACTION MINUTES 
January 28, 2019 

HENDERSON WATER & SEWER COMMISSION  
______________________________________________________________________________ 
  

A. ROLL CALL 
 

Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting, 
along with Commissioners George Jones, Gary Jennings, and Julie Wischer.  Commissioner John 
Henderson was unable to attend the meeting. General Manager, Tom Williams and Eric 
Shappell, Attorney were also present.  Other staff members present were Todd Bowley, Tim 
Fischbeck, Kathy Ambrose, and Patty Brown.  Also in attendance were Mayor, Steve Austin; City 
Manager, William “Buzzy” Newman; Public Information Officer, Donna Stinnett; and City Intern, 
Holly Melton.   No members of the media attended.   

 

B. REQUEST TO ADDRESS THE BOARD - None 
 

C. APPROVAL OF MINUTES 
 

• Approval of Minutes from December 17, 2018 
 
Motion was made by Commissioner Julie Wischer, seconded by Commissioner George Jones 
to approve minutes as submitted.  All members present voted Aye.  Motion carried.  
 

D. ELECTION OF OFFICERS 
 
After discussion, motion was made by Commissioner Gary Jennings, seconded by Commissioner 
Julie Wischer to nominate the officers presently serving the Henderson Water and Sewer 
Commission Board:  Commissioner Paul Bird as Chairman and Commissioner George Jones as 
Secretary-Treasurer.  All Ayes, no opposition. Motion carried.   
 

E. MONTHLY REPORTS 
 

• Financial – Discussed and approved as submitted. 
 
Todd Bowley reviewed the financial report with the Board.  He reported that Revenues for 
December were right in line with budget and year to date revenue came in also as expected.  
Operating income year to date is $2.6 million and $366,000 for the month.  Residential 
usage continues to trend downward but Industrial and Commercial are better than expected 
so overall the year to date increase from last year is around 5.7%.  The Capital Spending 
report shows one big item for the month for the South Wastewater Basin Project.  Cash on 
hand at the end of December is about $6.7 million.  He pointed out that contract 
adjustments are both trending well for IP and Tyson through the first 6 months of the fiscal 
year showing that they will be reimbursed between $100,000 and $200,000 instead of the 
larger amount owed to Tyson last fiscal year.  The flat rate adjustments have produced the 
desired effect of a better Cash Flow situation at the end of the year.   
 
Mr. Bowley reported that he had met with representatives from Hilliard Lyons and they had 
suggested that the utility have a policy regarding Cash Reserves.  This would help the 
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bonding rate when future borrowing is needed. The Board discussed this, and it was 
proposed that maybe a 60 to 90 day operating expense or working capital reserve be kept 
which would be approximately $3 million for 60 days.  The question was asked if you put an 
amount into a special account which would look worse not having a formal policy or having 
one and breaking it if you had to use those funds?  Mr. Bowley stated that this is just an 
initial discussion and if the Board desires to move forward with this type of policy Hilliard 
Lyons said they could provide us with examples if needed to base HWU’s policy on.  The 
Board agreed that they will look at this again when the paperwork is available and make a 
decision.   

The Board also talked about a Capital Project reserve account that could be funded with a 
predetermined amount each month to set aside for future capital projects.  This would be a 
Board designated amount.   This account would build up reserves and then if a large 
unexpected project arises in the future, part of the money would be there and not as much 
would need to be borrowed.  Tom Williams added that this would not be binding, but just a 
goal that is set.   

Mr. Bowley also advised the Board on the Cash Flow Projection worksheets that were 
included in the Board Packet.  He stated the charts were updated with current information 
including the new fixed fees that are in effect during this period. The orange line represents 
the revised cash flow projections through 6 months of the fiscal year.  He noted that an 
additional $500,000 was added to the capital spending line for each year in this projection.  
This projection shows funds being depleted in the year 2026 with the updated information.  
Tom Williams noted that these projections show revenue staying flat and expenses rising by 
3% a year.  In the discussion it was stated that this also does not reflect what might happen 
with the state pension deficit and how that will affect the utility.  Mayor Steve Austin 
reported that in the CERS system there was $20 million in administrative costs in the year 
2018.  These numbers have not been available to even the legislators in the past and are 
quite alarming.  The pension numbers can be devastating especially for the City who has 
hazardous duty employees also.  The board members agreed that they would like to continue 
to see these cash flow projection numbers every 3 or 4 months and thanked staff for 
preparing them.     

• Plant Operations – Discussed and approved as submitted.

Tom Williams reviewed the Plant Operations report with the Board.  They discussed the
power outage and intake shutdown that occurred at the South Plant.  Mr. Williams explained
that notification was given in advance for the 8-hour intake shutdown, so preparations were
made to operate with the tank capacity.  The power outage lasted less than 2 hours and did
not pose too much of an inconvenience.  Commissioner Jones asked how long the South Plant
could go without power and Mr. Williams advised that it depends on what time the power
outage happens.  Water is built up over the weekend when Tyson is closed so if an outage
happens on Monday, the plant would be in pretty good shape, but on a Thursday,  it would
be a different scenario with lower water levels in the tank.

• Field Operations – Discussed and approved as submitted.
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• Engineering – Discussed and approved as submitted. 
 
Tom Williams reviewed the Engineering Report with the Board.  He stated that the Myrene 
Drive Pump Station project will be bid on February 6th.  A Prebid meeting was held earlier and 
there was a lot of interest shown by contractors.  Attorney, Eric Shappell advised that he has 
met with 2 of the property owners, the Howells and Frields, to negotiate easement issues.  
There was much discussion on how this situation can be best handled with the construction 
site inconvenience to these property owners.   The project would probably start in April or 
May.  Mr. Shappell indicated that when final numbers are obtained this will be brought back 
before the Board. 
 
Mr. Williams noted that the Custom Resins/Riverport waterline will begin the week of Feb. 
11th.  That is a grant project that City Manager Newman helped the utility obtain.  The first 
payment of the grant money for the belt press project has also been received.   
 

• Human Resources & Safety – Discussed and approved as submitted. 
 

• General Manager’s – Discussed and approved as submitted.  
 
Tom Williams reviewed the GM Report with the Board.  He noted that one of the most 
important reports related to CSO Discharge has been completed and complimented Deniese 
Jones, one of the secretaries at the SOC, for her part in getting this accomplished.  She did a 
great job with an excessive amount of data.  This report was completed by John Baker in 
past years.   
 
Policy D-400 Prescription Safety Glasses Program (Revision 3) 
 
Tom Williams reviewed some minor changes made to the Prescription Safety Glasses 
Program as detailed in the attached policy and asked that the board approve the revision.  
After discussion, motion was made by Commissioner Gary Jennings and seconded by 
Commissioner George Jones to accept the policy as submitted.  All ayes, no opposition, 
motion carried.   
 
Motion was made by Commissioner George Jones and seconded by Commissioner Gary 
Jennings to approve the Monthly Reports as submitted.  All ayes, no opposition, motion 
carried.   
 

F. BUSINESS 
 

• Action Report #2019-01 – Comanche Drive Sewer Project 
 
The Board reviewed Action Report #2019-01 – Comanche Drive Sewer Project.  Motion was 
made by Commissioner George Jones and seconded by Commissioner Gary Jennings to 
approve and award the bid to low bidder, Hazex, Inc. in the amount of $49,050.  The total 
amount of appropriation is $54,000 and will be taken from the “Unallocated Capital Funds” 
line in the Capital Budget as detailed in the Action Report.  The bid tabulation is attached to 
the Action Report.  Motion passes, all ayes, no opposition.  
 
 
 

6



Action Minutes 2019Jan28 

• Action Report #2019-02 – Center & Julia Stormwater Project –
Phase III-B

Motion was made by Commissioner Gary Jennings, seconded by Commissioner George Jones
to approve Action Report #2019-02 – Center & Julia Stormwater Project – Phase III-B as
detailed in the Action Report.  Consultant J.R. Wauford & Company has submitted a task
order covering the costs of re-design, permitting and bidding that totals $52, 500.  CSX has
submitted an invoice for $33,200 for the permit license fee and railroad protective liability
insurance.  The appropriation of $85,700 will be taken from the “Unallocated Capital Funds”
line item in the 2018-19 budget.  Motion carries, all ayes, no opposition.

• Resolution #2019-03 – Acceptance of Public Utility Improvements
Colonial Cottages – Adams Lane

Motion was made by Commissioner Gary Jennings, seconded by Commissioner George Jones
to approve Resolution #2019-03 – Acceptance of Public Utility Improvements Colonial
Cottages – Adams Lane, as detailed in the Resolution.  Roll Call Vote was taken:
Commissioner Paul Bird, Aye; Commissioner George Jones, Aye; Commissioner John
Henderson, Absent; Commissioner Gary Jennings, Aye; Commissioner Julie Wischer, Absent.
Resolution passes.

• Action Report #2019-04 – Design Services – Six Future Projects

Motion was made by Commissioner George Jones, seconded by Commissioner Gary Jennings
to approve Action Report #2019-04 – Design Services – Six Future Projects, as detailed in the
Action Report.  Washington – Vine Water Main consultant awarded to Strand Associates;
Four Star Tank Rehab consultant awarded to J. R. Wauford; International Paper Pump
Station consultant awarded to J. R. Wauford; Sand Lane Pump Station consultant awarded
to Donohue & Associates; Clay – Dixon Stormwater Separation consultant awarded to
American Structurepoint; and Countryview Stormwater (Phase II) consultant awarded to
Qk4.  Motion passes, all ayes, no opposition.

G. EXECUTIVE SESSION – None Requested

Motion was made to Adjourn by Commissioner George Jones and seconded by Commissioner
Gary Jennings with all commissioners present voting Aye.  Motion passed.

The next monthly board meeting will be held on Monday, February 18, 2019.
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Financial Summary

For the Seven Months Ended January 31, 2019
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January January Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water Sales 798,177$             665,067$             5,645,348$          5,197,267$          8,600,000$         

Water Penalties 3,198                    2,500                    24,562                  17,500                  30,000                 

Water Fees 50                          2,750                    12,511                  19,250                  33,000                 

Wastewater Services 868,579               842,933               6,721,811            6,587,233            10,900,000         

Wastewater Penalties 3,668                    4,208                    27,520                  29,458                  50,500                 

Wastewater Fees ‐                             22,917                  329,518               160,417               275,000              

Stormwater Impact Fee 61,639                  61,270                  431,844               428,890               735,240              

Stormwater Penalties 371                       417                       3,873                    2,917                    5,000                   

Stormwater Fees ‐                             167                       1,200                    1,167                    2,000                   
  

Total Operating Revenues 1,735,682            1,602,228            13,198,187          12,444,098          20,630,740         

OPERATING EXPENSES

Salaries and Wages 466,105               506,704               2,539,657            2,702,422            4,391,435           

Payroll Taxes 36,886                  36,636                  190,575               195,393               317,513              

Health Insurance 113,499               125,257               772,715               876,798               1,503,083           

Pension & OPEB Benefits 98,844                  101,175               549,993               539,601               876,851              

Workers Compensation ‐                             8,621                    53,009                  77,588                  103,450              

Other Employee Benefits 3,440                    1,734                    11,227                  12,140                  20,812                 

Car Allowance 900                       1,350                    6,300                    9,450                    16,200                 

Electricity 177,280               163,930               1,115,106            1,147,507            1,967,154           

Natural Gas 4,185                    5,500                    7,642                    11,700                  29,400                 

Chemicals 147,141               106,333               821,328               864,333               1,396,000           

Inventory Expense 19,310                  16,667                  115,014               116,667               200,000              

Fuel 5,971                    10,028                  54,525                  70,198                  120,340              

Tools & Small Equipment 2,911                    11,304                  25,476                  79,129                  135,650              

Safety & Clothing Supplies 3,351                    3,900                    16,012                  27,300                  46,800                 

Lab Supplies and Testing 35,811                  37,614                  204,705               263,297               451,366              

Clothing/Cleaning Allowance 24,650                  27,575                  24,650                  27,575                  27,575                 

Vehicle Repair 5,392                    5,017                    32,479                  35,117                  60,200                 

Other Equipment Repair 12,959                  18,225                  112,940               127,575               218,700              

Other Structures Repair 66,914                  28,175                  207,932               197,225               338,100              

SCADA Expense 830                       4,220                    24,525                  29,537                  50,634                 

Administrative Services 51,667                  53,333                  361,665               373,333               640,000              

Contractual Services 10,304                  28,308                  117,838               198,153               339,690              

Contractual Labor 5,835                    10,767                  69,299                  75,367                  129,200              

Sludge Hauling and Disposal 58,297                  61,667                  426,762               431,667               740,000              

Professional Services  658                       3,958                    21,866                  27,708                  47,500                 

Equipment Rental 10,685                  3,762                    51,877                  26,332                  45,140                 

Audit Expense ‐                             ‐                             21,850                  22,000                  22,000                 

Public Contributions ‐                             250                       ‐                             1,750                    3,000                   

Insurance 70,222                  77,500                  208,605               232,500               310,000              

Technology Expense 10,766                  16,017                  81,958                  112,120               192,206              

Office & Field Supplies 14,435                  9,692                    63,063                  67,842                  116,300              

Telephone 8,517                    6,720                    37,808                  47,041                  80,642                 

Medical Exams 1,028                    608                       3,542                    4,258                    7,300                   

Travel, Training & Education 1,889                    4,213                    21,074                  29,488                  50,550                 

Dues and Subscriptions 1,625                    1,566                    11,543                  10,960                  18,789                 

Advertising and Printing 58                          1,704                    3,171                    11,929                  20,450                 

Miscellaneous 1,780                    863                       2,853                    6,042                    10,357                 

Depreciation 322,500               322,500               2,257,500            2,257,500            3,870,000           

Total Operating Expenses 1,796,645            1,823,391            10,648,084          11,346,539          18,914,387         

Operating Income (Loss)  (60,963)$              (221,163)$            2,550,103$          1,097,559$          1,716,353$         

Henderson Water Utility

Operating Revenues and Expenses Summary

For the Seven Months Ended January 31, 2019
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Operating Revenues

Actual  13,198,187$       

Budgeted 12,444,098         

Favorable (Unfavorable) Variance 754,089$             

Percentage Difference 6.06%

Billable Gallons 

Through 1/31/19 Due to Reporting Issues with Utility  0

Through 1/31/18 Software, Data Unavailable to Report 0

Difference 0

Percentage Difference #DIV/0!

Operating Expenses

Actual  10,648,084$       

Budgeted  11,346,539         

Favorable (Unfavorable) Variance 698,455$             

Percentage Difference 6.16%

Breakdown of Volumetric Differential For Year to Date Ended

Jan‐19 Jan‐18 Differential %

Residential 0 0 #DIV/0!

Industrial (includes IP) 0 0 #DIV/0!

Commercial (includes Tyson & HCWD) 0 0 #DIV/0!

Total 0 0 #DIV/0!

Notes

Revenue Summary:

Revenues continue to trend above budget overall for year to date.  Due to software conversion, misc billings were 

not processed during month (were done early Feb).

Expense Summary: 

Total Expenses were under the monthly allocated budget totals; expenses year‐to‐date remain under budget.

Had various monthly expenses over budget individually, chemicals, electricity, other repairs and equipment rental.

All do to timing of year end billings compared to monthly budget allocations.  Equipment Rental and Other Repairs

are trending over YTD budget, due to pump rental needs and basin cleaning and SOC painting projects that have

incurred larger repair costs thru January.

Summary:

Cash flow for month was negative, due to capital project activity.  

Purchase and note on Vac Truck were completed this month, monthly payments began on 2/15.

Usage/Consumption data for January was unavailable in time for preperation of monthly report due to mid‐month

conversion to New World Utility module from AS400.  We continue to work with City Billing and IT personnel to 

resolve reporting issues and combine data from two systems to compile January data.  Will report up‐to‐date data

once all issues are resolved.

Henderson Water Utility

 Variance Analysis

For the Seven Months Ended January 31, 2019
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Henderson Water Utility

Capital Expenditures Report

For the Seven Months Ended January 31, 2019
Report  Prior Years FY 2019 Future Year Total  Beginning Current MTD Current YTD Project to Date

Project # No. Appropriations Appropriations Appropriations Budget Balance Activity Activity Balance

Construction In Progress:

Previous Fiscal Year Initiated Projects

NWWTP Fencing & Gate 1802‐0035 N/A 19,000                10,727                ‐                           29,727                (4) 18,919               ‐                            10,807               29,726$                

SWTP Rehab 1802‐0051 15‐09 860,239             ‐                           ‐                           860,239             857,739             ‐                            ‐                          857,739                

Countryview Subdivision‐ HWU portion 200,000             90,000                ‐                           290,000             61,619               ‐                            ‐                          61,619                  

Countryview Stormwater‐ City Contrib ‐                           ‐                           ‐                           290,000             (1) 61,619               ‐                            ‐                          61,619                  

Countryview Subdivision Stormwater 1802‐0053 18‐21 200,000             90,000                ‐                           580,000             123,238             ‐                            ‐                          123,238                

Atkinson Park Watershed 1802‐0058 15‐14 213,500             50,000                ‐                           263,500             241,271             ‐                            42,325               283,596                

S Main St Sewer 1802‐0067 16‐15 66,000                ‐                           ‐                           66,000                44,458               ‐                            ‐                          44,458                  

S Elm Water Lines 1802‐0069 17‐20 147,225             88,334                ‐                           235,559             135,559             3,915                    4,467                 140,026                

NWWTP Clarifier Project 1802‐0070 16‐21 781,472             ‐                           ‐                           781,472             820,261             ‐                            (8,284)                811,977                

Riverdale Stormwater Project 1802‐0072 GM Rprt 10,000                ‐                           ‐                           10,000                9,623                 ‐                            ‐                          9,623                    

SWWTP Basin Renovations 1802‐0073 17‐23 2,316,000          1,144,351          ‐                           3,460,351          2,323,477         240,790               1,128,091         3,451,568            

Emergency Generator System 1802‐0075 17‐11 20,000                ‐                           ‐                           20,000                11,410               ‐                            ‐                          11,410                  

Green River Rd Tank Project 1802‐0076 17‐15 23,000                ‐                           ‐                           23,000                15,699               ‐                            1,301                 17,000                  

S Main St Water Main Project 1802‐0077 17‐15 68,000                ‐                           ‐                           68,000                72,815               ‐                            493                     73,308                  

Hackberry‐ South Main Water Line 1802‐0079 17‐29 235,000             ‐                           ‐                           235,000             142,614             1,194                    19,001               161,614                

HCC Water Line Extension 1802‐0083 18‐03 ‐                           ‐                           ‐                           100,000             (2) 55,109               ‐                            11,948               67,057                  

SWTP Backwash Pumps Proj 1802‐0084 GM Rprt/Budget ‐                           50,000                ‐                           50,000                19,270               ‐                            ‐                          19,270                  

Wathen Lane Bridge‐ HWU portion ‐                           20,000                ‐                           20,000                ‐                          ‐                            17,087               17,087                  

Wathen Lane Bridge‐ KYTC/City Contrib ‐                           ‐                           ‐                           20,000                (3) ‐                          ‐                            17,087               17,087                  

Wathen Lane Bridge‐ Water Main  1802‐0086 18‐16 ‐                           20,000                ‐                           40,000                ‐                          ‐                            34,174               34,174                  

Briarcliff Storm/Sewer Line 1802‐0087 18‐38 ‐                           110,000             ‐                           110,000             ‐                          3,630                    16,477               16,477                  

SWWTP Automation & Press Proj 1802‐0088 18‐19 ‐                           180,000             ‐                           461,000             (4) 25,783               109,039               111,039             136,822                

Current Fiscal Year Capital Projects

Misc Stormwater Projects 1802‐0015 Budget ‐                           75,000                ‐                           75,000                ‐                          ‐                            2,570                 2,570                    

Riverport Loop Water Line‐ Custom Res 1802‐0093 18‐34 ‐                           60,035                ‐                           375,000             (5) ‐                          ‐                            ‐                          ‐                             

Small Drainage/Sewer Projects Multi 18‐36 ‐                           50,000                ‐                           50,000                ‐                          ‐                            ‐                          ‐                             

Comanche Drive Sewer Repair Proj 1802‐0095 19‐01 ‐                           54,000                ‐                           54,000                ‐                          ‐                            ‐                          ‐                             

Center & Julia Stormwater Phase 3B 1802‐0007 19‐02 ‐                           85,700                ‐                           85,700                ‐                          ‐                            ‐                          ‐                             

SWTP Big River Water Lines 1802‐0096 GM Rpt ‐                           ‐                           ‐                           ‐                           ‐                          743                       743                     743                        

Unallocated Capital Funds

Current Fiscal Year 2019 743,203            

Total Construction In Progress 4,959,436          2,811,350          ‐                           8,033,548          4,917,244         359,311               1,375,151         6,292,396            

Buildings and Improvements:

Previous Fiscal Year Initiated Projects

NWTP Roof Replace 1804‐0018 18‐33 ‐                           55,000                ‐                           55,000                188                     42,784                 44,534               44,722                  

Current Fiscal Year Capital Projects

SOC Admin Office Renovations 1804‐0020 GM Rprt ‐                           10,000                ‐                           10,000                ‐                          ‐                            8,542                 8,542                    

Total Buildings and Improvements ‐                           65,000                ‐                           65,000                188                     42,784                 53,076               53,263                  

Equipment and Vehicles:

Equipment:

Sewer Inspection Camera 1700‐0017 18‐26 ‐                           ‐                           ‐                           ‐                           ‐                          ‐                            ‐                          ‐                             

Engineering Scanner 1700‐0043 GM Rprt ‐                           7,495                  ‐                           7,495                  ‐                          ‐                            7,495                 7,495                    

Phone System Upgrades 1700‐0004 GM Rprt ‐                           10,000                ‐                           10,000                ‐                          ‐                            ‐                          ‐                             

Wireless CSO SCADA Upgrades 1700‐0065 18‐37 ‐                           23,048                ‐                           23,048                ‐                          ‐                            ‐                          ‐                             

NWWTP Blower Replacement 1700 N/A ‐                           6,753                  ‐                           6,753                  ‐                          6,753                    6,753                 6,753                    

SWWTP RAS Pump Replacement 1700‐0063 GM Rprt ‐                           18,000                ‐                           18,000                ‐                          18,000                 18,000               18,000                  

Vehicles:

Sewer Vac Truck 1800‐0003 18‐12 ‐                           ‐                           ‐                           359,000             (6) ‐                          359,000               359,000             359,000                

Total Equipment and Vehicles ‐                           65,296                ‐                           424,296             ‐                          383,753               391,248             391,248                

Total Capital Expenditures 4,959,436$        2,941,646$        ‐$                        8,522,844$        4,917,432$       785,847$             1,819,475$       6,736,906$          

Capital Appropriations

FY 2019 Budgeted 3,000,000$       

FY 2018 Carryover (58,354)              FY2019 funds allocated to overages for closed FY18 projects (Old Corydon Rd and 4th St & Alvasia Stormwater)

Notes: Total Available 2,941,646$       

(1)  Project being funded 50% by City of Henderson, no budgeted appropriation. Project total $400,000 (4)  Delta Regional Auth Grant of $314,965 awarded towards this project, HWU funds allocated of $60k for total project budget

(2)  Project being fully reimbursed by KCTCS, no budgeted appropriation. (5)  Delta Regional Auth Grant of $281,000 awarded towards this project, HWU funds allocated of $180k for total project budget

(3)  Project being funded 50% by KYTC/City of Henderson, no budgeted appropriation. Project total $40,000 (6)  New vac truck purchased via bank financing, no funds allocated from capital budget.

Budget Cost Activity
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Financial Statements

For the Seven Months Ended January 31, 2019
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ASSETS AND DEFERRED OUTFLOWS

Current assets:

Cash 6,291,902$          

Designated Cash for Contractual Adjustments, net 238,861               

Unrestricted Investments 46,067                  

Accounts receivable 1,559,871            

Unbilled revenue 1,528,172            

Inventories 810,537               

Other current assets 240,085               

       Total current assets 10,715,495          

Noncurrent assets:

Construction in progress 6,736,906            

Utility plant and equipment, net of accumulated depreciation 75,716,869          

Other assets 214,572               

       Total noncurrent assets 82,668,347          

Deferred outflows of resources 4,299,467            

Total assets and deferred outflows 97,683,309          

LIABILITIES AND DEFERRED INFLOWS

Current liabilities:

Accounts payable 252,531               

Retainage payable 195,011               

Accrued expenses 238,861               

Accrued interest payable 206,074               

Other accrued liabilities 1,104,380            

Current portion of long‐term debt ‐                             

       Total current liabilities 1,996,857            

Noncurrent liabilities:

Deposits payable 127,803               

Accrued pension liability 9,637,646            

Accrued OPEB liability 3,310,089            

Equipment notes payable 305,150               

Long‐term debt 33,042,645          

       Total noncurrent liabilities 46,423,333          

Deferred inflows of resources 1,070,316            

Total liabilities and deferred inflows 49,490,506          

NET POSITION

Net investment in capital assets 49,544,231          

Unrestricted (1,351,428)           

Total net position  48,192,803$        

Henderson Water Utility

Statement of Net Position

January 31, 2019
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January January Year to Date Year to Date Fiscal Year

Actual Budget Actual Budget Budget

OPERATING REVENUES

Water sales and fees  801,425$             670,317$            5,682,421$         5,234,017$           8,663,000$        

Wastewater sales and fees 872,247               870,058              7,078,849           6,777,108             11,225,500        

Stormwater fees 62,010                   61,853                  436,917              432,973                  742,240             

Total operating revenues 1,735,682            1,602,228           13,198,187         12,444,098           20,630,740        

OPERATING EXPENSES

Salaries, wages, and benefits 719,674               781,477              4,123,476           4,413,391             7,229,344          

Contractual services 137,446               161,794              1,071,157           1,154,559             1,963,530          

Supplies and materials 239,145               213,421              1,261,710           1,448,499             2,377,731          

Utilities expense 181,465               169,430              1,122,748           1,159,207             1,996,554          

Repairs and maintenance 86,095                   55,636                  377,876              389,453                  667,634             

Other services and expenses 110,320               119,133              433,617              523,930                  809,594             

Depreciation 322,500               322,500              2,257,500           2,257,500             3,870,000          

Total operating expenses 1,796,645            1,823,391           10,648,084         11,346,539           18,914,387        

Operating income (loss)     (60,963)                (221,163)             2,550,103           1,097,559             1,716,353          

NONOPERATING REVENUES (EXPENSES) 

Investment income 15,073                   4,167                    96,454                  29,167                    50,000                 

Other income 1,988                     833                       27,539                  5,833                      10,000                 

Interest expense (69,411)                (70,610)               (501,789)             (507,792)               (860,842)            

Total nonoperating revenues (expenses) (52,350)                (65,610)               (377,796)             (472,792)               (800,842)            

Income (loss) before capital contributions

       and distributions (113,313)              (286,773)             2,172,307           624,767                  915,511             

Grants and Capital contributions 98,135                   20,833                  195,081              145,833                  250,000             

Distribution to City of Henderson ‐                             ‐                            ‐                            ‐                               (400,000)            

Change in net position (15,178)$              (265,940)$           2,367,388$         770,601$               765,511$           

Net position, beginning of period 48,207,981          46,861,957         45,825,415         45,825,415           46,092,186        

Net position, end of period 48,192,803$        46,596,017$       48,192,803$       46,596,016$         46,857,697$      

Henderson Water Utility

Statement of Revenues, Expenses, and Changes in Net Position

For the Seven Months Ended January 31, 2019
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January Year to Date

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 1,622,938$         12,769,738$        

Payments for goods and services (807,487)             (4,545,659)            

Payments for employees (720,574)             (4,129,776)            

     Net cash provided (used) by operating activities 94,877                 4,094,303             

CASH FLOWS FROM NONCAPITAL

  FINANCING ACTIVITIES

Distribution to City of Henderson ‐                            ‐                              

     Net cash provided (used) by noncapital

       financing activities ‐                            ‐                              

CASH FLOWS FROM CAPITAL AND RELATED
  FINANCING ACTIVITIES

Acquisition and construction of capital assets (755,677)             (1,902,723)            

Proceeds from issuance of debt 305,150              305,150                

Principal payments on long‐term debt ‐                            (2,306,297)            

Interest payments on long‐term debt ‐                            (436,019)               

Proceeds from sale of capital assets ‐                            ‐                              

Grants and Capital contributions 177,781              195,081                

     Net cash provided (used) by capital and related

       financing activities (272,746)             (4,144,808)            

CASH FLOWS FROM INVESTING ACTIVITIES

Investment and other income received 17,061                 123,993                
 

     Net cash provided (used) by investing activities 17,061                 123,993                

Net increase (decrease) in cash (160,808)             73,488                  

Cash, beginning of period 6,691,571           6,457,275             

Cash, end of period 6,530,763$         6,530,763$           

Henderson Water Utility

Statement of Cash Flows

For the Seven Months Ended January 31, 2019
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PLANT OPERATIONS REPORT 
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Plant Operations Report 
2-18-2019 

 
General Operations: 

A. Treatment Plants – Overview: 

1. Regulatory: 

While all is currently quiet on the regulatory front, HWU continues to look towards the future and 
how we will handle future regulations.  HWU staff has recently done testing with the Kentucky EPA 
and Division of Water for Per- and Polyfluoroalkyl Substances (PFOA / PFOS), to help establish a 
base line for these chemicals in the Ohio River.  We will also soon begin sending samples to Arizona 
State University, as part of the project “Occurrence Survey of Bromide and Iodide in Water 
Supplies.”  While these chemicals are not currently regulated, they are either being considered, in 
the case of PFOS and PFOA, or are precursors for currently regulated contaminates as is the case 
for Iodide and Bromide. 

2. Operational & Financial: 

Annual Biosolids Reports:  The annual reports on the quality and quantity of Biosolids leaving the 
wastewater plants have been completed and submitted. 

Annual Hazardous Chemical Reports:  Annual reports, which outline hazardous chemicals and how 
to respond to leaks at our plants, have been completed and submitted to Local and State 
Emergency Management agencies. 

3. System Water Quality: 

Lab Audit:  The Water Quality Lab will have its annual state audit on May 16th and 17th. 

Water Quality Calls:  There were 2 water quality calls taken in January. 

Phoenix Fabricators:  On 1/8/19 Phoenix Fabricators and Erectors called about a taste and odor 
issue.  Our Water Quality Specialist detected no smell; testing was normal and negative for 
bacteria.  They were asked to flush their internal lines and call back if they had any other 
questions or issues. 

2354 Balmoral Drive:  On 1/11/19 Bruce Farmer requested a water quality specialist test his 
water due to his shower head clogging up with a white substance.  Testing showed normal 
results negative for bacteria.  He was advised to inspect his hot water heater and flush his lines, 
as it could cause such an issue. 

4. Personnel: 

Staffing Levels: 

a. Water Quality:  Full operational staff. 

b. North Water:  Full operational staff. 
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c. North Wastewater:  Full operational staff. 

d. South Water:  Full operational staff. 

e. South Wastewater:  Full operational staff. 

f. Environmental Compliance & Pretreatment:  Full operational staff. 

g. Plant & Pump Station Maintenance:  Full operational staff. 

h. Treatment Intern:  This position was not filled this year due to lack of applications.  We would 
like to explore broadening this position into partnering with HCHS as a mentoring and career-
prep opportunity. 

5. Projects: 

Plant Beautification Efforts:  This effort is continuing throughout the plants on an ongoing basis. 

B. North WTP: 

1. Treatment Quality: 

Water Quality Goals:  All regulatory goals were met. 

2. Operations & Projects: 

Filter Evaluations:  Operators have started a project where they are accumulating data such as 
media depth, media expansion during backwash, and turbidity samples every 30 seconds 
throughout backwash.  This data will help determine the health of our filters and help us plan for 
future maintenance. 

Treatment Challenges:  River Levels have been on a roller coaster ride which affects the organic 
material in the water.  We are feeding carbon and monitoring the collection sites closely for 
Disinfection-By-Product samples which were taken the week of February 11, 2019. 

3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 
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C. North WWTP: 

1. Treatment Quality: 

Effluent Quality:  All regulatory treatment goals were met. 

Biosolids Quality & Hauling:  Hazex has met hauling demands this month. 

Reports:  All reports have been submitted or are in progress and within schedule. 

2. Operations & Projects: 

Permit Update:  We are awaiting the final issue of the Permit by KY DOW. 

Diffusers:  The diffuser systems in digesters 1 & 4 are on the schedule for repairs. 

Aeration Basins:  We continue operating with two basins.  This will likely carry through winter as 
two are adequate for the cold weather and our current biological loading.  Work on #2 basin needs 
to be scheduled so we can take #1 down in early spring for diffuser evaluation and cleaning. 

Clarifier Rehab:  Kusters, the manufacturer, is investigating elevations of the center well as it may 
be causing the scum issues on #2 clarifier. 

Clarifier #3 Repairs:  The contractor has been contacted regarding scheduled repairs to #3 unit.  
Repairs should begin soon.  High levels of rain and increased flow continue to delay this work. 

D. South WTP: 

1. Treatment Quality: 

Water Quality Goals:  All monthly regulatory goals were met, though changing weather and river 
conditions continue to cause difficulties. 

2. Operations & Projects: 

Operations:  Big Rivers and HMP&L are no longer running the Reid Green Station at Big Rivers.  This 
has not caused issues but impresses the need to continue with the influent line project. 

Leak:  A leak on the line coming into the plant had to be repaired this month.  This line was able to 
be repaired by distribution crews under pressure, allowing the plant to continue running without 
interruption. 

Winterization:  Work to protect critical components during the winter weather continues. 
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3. Average Water Treated and Water Pumped Data Trend: 

 
Note:  These values are current readings, but the actual billed readings are approximately 45 days behind. 

E. South WWTP: 

1. Treatment Quality: 

Effluent Quality:  All treatment goals were met. 

Biosolids Quality:  Due to the rehab project, the sludge presses have not been run in January.  
Testing will resume in February. 

2. Operations & Projects: 

Sludge Press Rehab:  As of 2/8/2019, the smaller 2.5-Meter press is fully complete and running, 
with the larger 3-Meter press complete and awaiting final inspection.  It is expected to be running 
by the end of the week. 
 

 

Aeration Basin Repairs:  All of the new basins are now online with only a few punch list items 
awaiting parts as well as the weather to break.  These basins are proving to be a massive 
improvement. 
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F. Plant & Pump Station Maintenance: 

Pump Station Control Panels:  With the help of the Automation Department, control panels continue to 
be replaced.  This will not only improve the aesthetic quality at some of the stations but will also help 
in troubleshooting when there are problems. 

NWTP & Janalee Drive Pump Station:  The elevators at both locations have now gone through the 
inspection process.  Janalee Drive has entered the certification process, and NWTP will be next. 

Atkinson Park PS:  Preparations have been made to allow a hoist to be used to pull the pumps without 
an A-Frame.  This was unnecessary in the past since the pumps were rarely pulled; however, with the 
invention of the “Flushable Wipes” the pumps are now requiring increased attention. 

North Fork PS:  Pump #1 was pumping less volume and running at slower speeds than the other 2 
pumps.  After working with the automation department, a problem was repaired in the drive.  The 
pump is now pumping as expected. 

SWWTP:  Digester Blower #2 has been returned to KLM for warranty repair work for a failed bearing.  
They are also combining two of our older blowers to create one working blower, to be used as a 
backup. 

G. Pretreatment Program & FOG Services: 

Industrial Pretreatment Activity:  Sonoco has requested to change its self-monitoring from a monthly 
schedule to a quarterly schedule to reduce costs.  After inspecting the plant, discussing the processes 
with the Production and Environmental Compliance Managers, and additional research, Sonoco will 
likely be placed in Industrial Pretreatment Program and be issued a permit. 

Industrial Inspections, Local Limits & Sampling:  First quarter compliance sampling is being conducted.  
This should be finished by the end of February. 

FOG Services:  After the jet truck encountered a blockage caused by grease in the sewer main directly 
in front of the restaurant, an inspection was performed at Kentucky Fried Chicken.  All paperwork 
proves that the restaurant is currently in compliance with their FOG permit.  I requested that they 
perform the required Grease Control Equipment Certification to ensure the facility’s grease interceptor 
is functioning properly.  A plumber has contacted me and scheduled the certification for next week. 

H. Distribution Operator Update: 

Elm Street Investigation:  Investigation on Elm Street, between Clay and Audubon, has determined that 
the cause of the color is rust particles being released into the water after the cleaning.  The water has 
been found safe to drink and aesthetically pleasing with regular flushing, which will continue until a 
more permanent solution is reached. 

Vine Street Tank: (No Update) Warranty paint repairs and touch-ups are in the plans for Vine Street 
Tank.  Cold weather has caused delays. 
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Field Operations Report 
2-18-2019 

 
General Operations: 

A. Overview: 

1. Operational: 

Equipment Repair:  This past month, one of our crew members did some weld-repair work on a 
piece of our heavy equipment.  This saved us around $800.  While it may seem that some of the 
skills we encourage our guys to learn are more on the periphery of what they actually do day in and 
day out, when they’re able to use those skills, it saves us a lot of money and time. 

2. Personnel: 

Specialist:  This position is on hold for now, until the new fiscal year when we can reclassify it into a 
Utility System Worker 2 position. 

Utility System Worker 1:  Thomas Zimmerman started as a USW1 on February 11th.  A new exam is 
in the process of being issued. 

Utility System Worker 2:  Rick Green, Aaron Rosenhamer, and Julie Capps have all promoted into 
the USW2 positions that were vacant. 

Utility System Worker 3:  A recently promoted Crew Leader made the decision to step back into the 
USW3 position that he held, previous to his promotion.  We are now fully staffed in the USW3 
positions. 

Crew Leader:  Mike Patterson has accepted a promotion into the vacant Crew Leader position.  We 
are now fully staffed in the Crew Leader positions. 

B. Automation Department: 

Wonderware Review:  Wayne Griffin met with InSource (our Wonderware vendor) on November 9th to 
discuss our annual contract.  Everything included in the contract is currently in use, so there is no 
component of Wonderware that we are paying for but not using.  He assessed how and where our 
licenses were installed and found several that were using duplicate licenses, although we have the 
correct number of individual licenses to be in compliance.  Corrections to these machines will be made. 

C. SOC General / HWU General: 

To try to improve communication, we have started a new monthly internal newsletter.  The intent is to 
keep the field staff up to date on changes that immediately impact them.  It also aims to highlight and 
raise awareness of a specific policy in each issue.  Below is a screenshot of the front of the first issue. 
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D. Customer Service:  Customer Service Calls and Work Orders (NORTH):

1. The tabulation below shows calls we responded to last month.  This tabulation by no means
represents all of the calls that came in.  We provided the following services:

Water Line and Service Maintenance Qty. Sewer Line and Service Maintenance Qty. 
Water Main Repairs 4 Sewer Main Repairs 3 
Water Service Line Repairs 4 Sewer Service Line Repairs 0 
Water Meter Inspection 10 Sewer Manhole Repairs 1 
Water Meter Changes 6 Sewer Main Cleaning 1 
Water Meter Repair 2 Sewer Main Grease Removal 1 
Water Meter Disconnected 2 Sewer Overflow Calls 0 
Water Meter Reposition 0 Sewer Backup Calls 14 
Water Meter Box Cleaned 0 Sewer Blocked Calls 2 
Water Meter Locate 1 Sewer Odor Calls 0 
Water Meter Leak Detection 7 Sewer Service Line Locates 1 
Water Meter Consumption Check 3 
Fire Hydrant Repairs 1 New Services Qty. 
Low Water Pressure Calls 2 Water Taps 1 
Water Leak Calls 8 Sewer Taps 0 
Water Quality Calls 1 Sewer Tap Locates 4 
No Water Calls 8 Water Meter Installation 3 
Turn Water Off/On Calls 16 
Install Temporary Hydrants 0 Miscellaneous Services Qty. 

Sink Hole Calls 1 
Stormwater Maintenance Qty. Inspect Misc. Items 5 

Storm line Repairs 5 Smoke Test Lines 0 
Storm Intake Repairs 1 Camera Inspect Lines 7 
Stormwater Flooding Calls 2 
Clean/Unblock Intakes 0 Regulatory Issues Qty. 

Downspout Removal Letters Mailed 0 
Pump Station Maintenance Qty. Downspout Letters Mailed To Date 228 

Pump Station Repairs 1 Downspout Removal Requests: 222 
Pump Station Inspections 3 Total Complied and Re-inspected 
Pump Station Cleaning 0 
Pump Station Maintenance 4 
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2. Rolling 2-Year History of Monthly HWU Service Calls.  Note the large number of work orders closed. 
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E. Collection System: 

We will be removing a manhole on Ohio Drive.  This is an old culvert pipe manhole that was put in 
originally when Audubon Metals was built.  We replaced this manhole with a new concrete manhole a 
few feet upstream which made this manhole unnecessary. 

F. Distribution System: 

Parts are in for South Elm between Washington Street and Clay Street.  We are planning on starting 
this project at the beginning of April. 
 
We are going to be repositioning a fire hydrant and installing a valve for the contractor to tie into on 
the Mosaic property, completing a loop of our distribution system there.  The contractor is scheduled 
to mobilize on the 11th, weather permitting. 
 
We will be installing a new water main down 9th Street between N. Adams and Green Street.  Upon 
looking at the map, because of a contractor’s intent on building three duplexes, we discovered that a 
2-inch line was the only line in the block, and there would be over 30 residences being fed by this line. 

G. Stormwater Projects: 

We will be replacing a small storm water main in Fairmont Cemetery.  An intake and a small line have 
failed, so it will be replaced. 
 
Work is underway on the Countryview Storm Sewer project, with several conflicts with the existing 
Atmos gas lines and water/sewer service laterals being experienced.  The contractor has been 
instructed to track their expenses for these conflicts. 

H. Stormwater Phase II: 

Now that the holidays are behind us, work has begun on the annual report that has to be submitted to 
DOW by April 15th. 

I. Information Technology Department: 

9 February Power Outage:  The North Water Plant and Admin building experienced a power outage on 
Saturday, February 9, 2019 which lasted approximately 2.5 hours.  The server room’s uninterruptable 
power supplies (UPS) can withstand an approximately 25-minute power outage; however, this power 
outage was long enough for the (UPS) to exhaust its batteries.  Since the servers did not power down 
gracefully, they required some extra attention to get back up.  Power outages of this length, even if 
rare, highlight the need for backup generators. 
 
Tyler NewWorld Utilities:  The Utilities module went live on 22 January.  There were a few hiccups on 
go-live day; however, it went live as smoothly as can be expected for such a large project.  City IT is still 
working on a few details such as reporting; however, the system is operating satisfactorily.  Kudos to 
City-IT, Customer Service, and Finance for their hard work. 
 
Phone Systems (Update):  Our Avaya solutions provider, Integration Partners, provided us with a 
proposal for this project.  Their proposal includes labor and material to upgrade all four phone switches 
at HWU and to configure the City’s switches at the Municipal Services Center (MSC) and Peabody 
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building to accept our systems.  They also included two hours of support for the day we cut over.  All 
their pricing came from the State Contract. 
 
Currently, HWU uses 3-digit extensions; after project completion, our extensions will become 4-digit 
extensions.  Furthermore, personnel at HWU, the MSC, and the Peabody Building will be able to 
contact each other via a 4-digit extension.  During the implementation, each HWU location will 
experience approximately one hour of downtime, and the MSC and Peabody building will experience 
30 minutes or less downtime.  Total cost for this project will be $9,800; all licensing and professional 
services are included.  Funds will be taken from the Unallocated Capital Projects fund. 
 
The PO has been approved.  Integration Partners has been notified.  Currently waiting on a start date 
from the contractor. 

J. GIS Department: 

No report this month. 
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Engineering Report 

Engineering Report 
18 February 2019 

18 February 2019 

A. Wastewater Projects 

1. South Wastewater Treatment Plant – SCADA/Sludge Press Project: (PROJECT COMPLETE) 
This grant project utilized funds from the Delta Regional Authority ($ 285k), and consists of reworking 
the existing belt presses.  Both presses are now put together and pressing sludge. 

2. Atkinson Sewershed Study - Myrene Drive & Atkinson Park Sewer Pump Station and Force Mains: 
We have all the easements signed on the Myrene FM portion of the work.  One that remains 
outstanding is on the Atkinson Park Medical Building, part of the Atkinson FM. 

Bids were received on the Myrene Pump Station on 6 February, and that is the subject of an Action 
Report for this meeting.  Other phases will follow, depending on availability of funds, on about a 6 
to 8-month schedule. Myrene PS was over the engineer’s estimate, apparently due to bypass 
pumping costs, electrical work, and the tight site constraints. 

3. Briarcliff Trail Sewer Project: 
Frontier Subdivision project where a home was built over an existing sanitary sewer and near a large 
storm sewer which is now damaged and in need of repair.  Bids were taken on 28 November, and 
the project has begun.  Preliminary work so far has gone smoothly.  Actual digging starts around the 
first of March. 

4. Comanche Drive Sewer Project: 
We have had repeated problems with a section of sewer main in Indian Hills, in the 800 block of 
Comanche Drive.   This is an older subdivision bounded by US 41 North, US 60 East, and Marywood 
Drive, and the ground conditions at depth are horrible.   Have contracted a manhole-to-manhole 
section out, and are working with contractor (Hazex) to get all the preliminary items completed. 

5. South Wastewater Treatment Plant – Headworks Building: (No change since last report) 
The roof on the Headworks Building at the South WWTP was damaged in a storm some years ago.   
The building houses the initial treatment (screening) for the plant, and that first discharge of the 
wastewater into the open-air releases gases that have severely corroded the building.  We are 
working on a plan to demolish most of the building, leaving only the portion that contains some 
chemical feed tanks under roof.  Leaving the rest open to the air will reduce the corrosive potential 
and be safer for our personnel.   

B. Water Projects 

6. South Water & Wastewater Plants – Influent/Effluent Lines, River Intake & Wells: (New Project) 
We have discussed the potential changes at the South Plants campus with Station Two now offline, 
and the impacts of other changes at the Big Rivers Sebree complex.   We had Strand Associates do a 
study for using wells as our raw water source for the plants, but it does not look feasible.  We will be 
following through with plans from a 2014 study to reconstruct our potable influent and wastewater 
effluent lines, as well as possible modifications to the Big Rivers intake structure on the Green River 
to better accommodate our needs, after the Big Rivers cooling water pumps are retired.   The large 
capital expenditures for these projects will upset our strategic planning over the short term and have 
an impact on rates for our South commercial customers in the longer term. 
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7. Custom Resins/Riverport Water Main: 
We completed plans in 2016 to continue the project we did across the Mosaic property in 2014-
2015.  Custom Resins’ expansion plans have brought this back to the fore.  Bids were received on 14 
November.  Contractor will be Bobby Luttrell & Sons, of Dundee Kentucky.  Most of the costs of this 
work are being defrayed by a grant received from the Delta Regional Authority.  Work started on 13 
February. 

8. South Water Treatment Plant – Backwash Pump System and New Clearwell: (No change) 
This project came out of an operational review of the South WTP, which shows that the filters 
undergo backwash for extended periods, reducing the production of water for sale.   In a nutshell, 
the filters were designed to use clean water from the other filters to perform the backwash function.   
Since all the filters are at the same elevation, there is not enough “head” for the filters to quickly and 
efficiently clean themselves using the current system. 

To speed up the backwash process, we have designed a pumped backwash system that will provide 
more head differential, speeding the process and allowing the filters to be returned to service much 
faster after cleaning.  J.R. Wauford has been retained to perform the preliminary engineering, and 
we think this project will cost around $ 420,000.  This is our next candidate project for a grant 
application and includes the replacement of the Clearwell, at an additional $ 940,000. 

Wauford prepared a Preliminary Engineering Report (PER) for the combined Backwash/Clearwell 
project, which we have forwarded to a granting agency for consideration of some outside financial 
help. 

9. South Main Street Water Transmission Main – Hancock to Yeaman: (No change since last report) 
Strand Associates has prepared plans for this project, which is estimated at $ 1.5-1.8 million and will 
be critical if a large water user locates in the South/College pressure zone (Riverport area).   At this 
point, funds for this project are planned for FY 2020, and our model shows it to be a priority, even 
without new industrial use in the South/College pressure zone.   Plan approval has been received 
from DOW. 

10. South Elm Street (Jefferson to Washington) Water Line: 
This project will resume with work on the two blocks from Clay to Washington, where we will be able 
to connect to a 20” line laid during the Downtown project.   Additional funds approved in September, 
and work will begin when we have the personnel available.  A section of old main on S. Elm from 
Jefferson to Audubon will also be replaced; we attempted to clean that block using a reaming device, 
but results were not what we had hoped. 

11. Green River Road Tank:  

Plans for this project are complete, and it’s on the capital spending schedule for the 2019-2020 FY.   
Will be bid in April 2019, with funds coming from this fiscal year.  

12. Vine Street Tank: (No change since last report) 
Two-year warranty period is up, and a cursory inspection of the interior revealed some areas that 
need to be recoated or repaired.   If you remember, taking this tank out of service leads to issues in 
the distribution system, so we have carefully monitored while the contractor was here last week to 
do touch-up repairs on the interior.  The contractor was scheduled to be on site in late November, 
but temperatures were and have remained too low for remedial work to be performed, so the tank 
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has remained in service.  We are tracking weather week to week with the contractor and will drain 
the tank and facilitate repairs as soon as we can; at this point, that looks to be sometime in the spring. 

C. Stormwater or Separation Projects 

13. Countryview Subdivision Stormwater Project:  
Bids on the first big phase were received 15 August, and award of a contract with a reduced scope 
was negotiated with the low bidder, after the bids came in higher than anticipated.   We are running 
into lots of utility conflicts, which we anticipated since we’re adding a storm sewer system to an 
already developed area.  Mark Bowling is the contractor on this project, too, and work is about 30% 
complete, as of the end of January. 

14. Bruce Street Storm Sewer: (No change since last report) 
Brad Woosley complained about river bank erosion and requested that we extend a storm sewer line 
all the way to the Ohio River to alleviate that problem.   The Corps has responded that a permit is 
not needed, which was a surprise.  DOW permit was approved.  We’ll install a short section of 24” 
pipe to discharge the stormwater from Bruce Street directly into the river.  This will utilize some old 
ductile iron pipe that’s been sitting at the Tyson Tank since the south WW plant was upgraded; I’ve 
been trying to get that pipe out of inventory since 2010. 

15. Riverdale Court: (No change since last report) 
Investigation in this area off South Main Street revealed a previously unknown storm sewer pipe that 
ties into the Downtown Interceptor near the River.   Taking that line off the Interceptor and running 
a separated storm line to the River will allow about 2-1/2 acres of area to be taken off the combined 
system, at relatively low cost.   Requires one easement, which we have acquired.  We have applied 
for the same two permits listed above (Corps and Stream Construction) on this project, and the 
Stream Construction permit was received on 18 October.  Corps permit arrived in mid-December.  
Bids have been delayed until late spring, as a portion of this work is on the lower “bench” next to the 
river and is subject to flooding. 

16. Chestnut/Norris Stormwater Project: 
This small stormwater project will allow us to separate 9.1 acres of land out of the combined sewer 
system.  We contracted with Qk4, local engineering firm, to do survey and design work on this 
project.   Survey is now complete. Have met with a couple of homeowners who will be asked to grant 
easements. 

17. Center & Julia Phase III-B Stormwater Project: 
This stormwater project includes a crossing under the CSX tracks near the old depot.  We have signed 
a task order with J.R. Wauford for updated survey and design work.  This project will likely be on the 
shelf for a while. 

D. General Administrative / SOC 

18. Vactor and Wash Truck Garage at the SOC: (No change since last report) 
Working on a plan to construct a 3-bay metal storage building at the SOC, so that the Wash Truck 
and the two Vac Trucks can be stored in one easily accessible place.  Currently, the Vac Trucks are 
stored at the Drury Lane location during the winter, because that’s the only location where we have 
a heated building large enough to keep them.  This new structure will make the trucks more 
accessible during call-outs, helping with our response times to backups and overflows. 
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HWU Human Resources Summary: February 18, 2019 

                                        
 

 
Staffing Levels:     

 

1. Utility System Crew Leader [2 positions]:  2 promotions effective February 11th  

2. Utility System Worker II [3 positions]:  1 promotion on February 11th; waiting on drug screen results on 2 others    

3. Utility System Specialist [1 position]:  position placed on-hold 

4. Automation Manager [1 position]:  no request for action  

5. Treatment Plants – Seasonal Worker [3 positions]:  no request for action 

6. Seasonal Treatment Intern [2 positions]:  no request for action   

Safety Report (as of 1/1/2019): 

 
 
 

➢ 2012 NAICS is the classification for Utilities: Water, Sewage, and other systems   
➢ DART = Days Away, Restricted, or Transferred 
➢ DAFW = Days Away From Work  
➢ How incident rates are calculated:  [(# Cases) x 200,000] / Employee Hours Worked 
➢ Change data compared to data at the end of the previous month. 

 

• No lost time/restricted cases occurred in January.  2 October cases in the utility system worker 
area remain off work.  Case 1 = 106 days off work; Case 2 = 103 days off work 

• No fixed facility audit was conducted in January. 

 
Other: 

 

   Upcoming City-wide Events: 

 HWU Change 

Hours Worked 10,555 + 10,555 

Total Cases 0 0 

   Days Away/Restricted Time Cases 0 0 

       Days Away From Work Cases 0 0 

         Actual # Days Away From Work 0 0 

        Transfer/Restricted Cases 0 0 

            Actual #Days Restricted Duty 0 0 

Incident Rates HWU Change 
2012 

NAICS 2213 
Total Recordable Rate 0.00 0.00 2.8 

   DART Incident Rate 0.00 0.00 1.4 

   DAFW Rate 0.00 0.00 0.8 

   Trans / Restrict. Rate 0.00 0.00 0.6 
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18 February 2019 

 

Regulatory Issues  

The draft KPDES Permit for our North Wastewater Treatment Plant was published for public 
comment by the Division of Water, the comment period has now ended, and US EPA asked for more 
time and some additional information.  Due to this delay, the Division has now withdrawn the permit, 
and extended the existing one for a year.  This permit is breaking new ground, and we anticipated 
that time and resources would have to be expended to get it approved.   We did meet with DOW 
representatives and our consultant in Frankfort on 15 October to talk about moving forward.   No 
change since last month. 

Mid-Year Update 

I will present a Mid-Year Update for the City Commission on 19 February, to bring them up to date 
on where we are financially, projects that are coming online, and our financial forecast from last 
month’s meeting.   We hope this will set the stage for our budget discussions that will follow shortly. 

New Projects  

We made awards for design work on six new projects last month. They will likely not show up 
consistently on the Engineering Report until they get closer to actual construction.  A bit of time has 
been devoted this month to the initial stages of those projects, getting contracts and task orders 
under way, and holding scoping meetings to make sure we’re aligned on scope and extent of the 
work. More of that will happen over the next 60 to 90 days. 

Borax Drive Wells  

We are working with the City on the new Henderson Industrial Park on Borax Drive, specifically on a 
study to see if wells on that parcel could produce “process water”, for a future industrial prospect.  
A relatively minor amount ($ 7,640) will appear on the Capital Report in March, and this should be 
paid back from the Riverfront funds that are providing support for the Park.  Strand Associates is 
doing this work for us. 

Hydrant Bid 

We prepare annual bids for inventory items on varying cycles, depending on the items needed and 
how much we utilize them.  For Fire Hydrants, we don’t use a lot of those in an average year (6 to 
10, normally), and since the dollar amount is normally below $ 20,000 annually, it doesn’t require 
your approval.  This year, we had reached the end of the available renewals with the current vendor, 
Core and Main.  New bid went to Utility Pipe Sales with a price increase of 14 % on hydrants; parts 
for accessories and extension kits went down.  Just including this mention here, for documentation 
of a relatively minor item. 
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• Action Report #2019-05 – Myrene Drive Pump Station 
Replacement 

• Resolution #2019-06 – Acceptance of Stormwater 
Management System Maintenance Agreement – 2810 Highway 
41 North 

• Action Report #2019-07 – Vehicle Purchases – 2019 
 

 
 
 
 
 
 

 
 

38



Henderson Water Utility
Action Report # 2019 - 05 

To: Henderson Water & Sewer Commission 
From: Tom Williams, P.E., General Manager 
Subject: Myrene Drive Pump Station Replacement 
Project No: 22-1802-0058
Date: 18 February 2019 

Background: 
• This Report supplements Action Report 2014-12, which authorized the Myrene Drive pump station

study and was approved in April 2014, and Action Report 2015-14, which expanded the study area
to cover the entire Atkinson Park sewershed and was approved on 15 June 2016.

• Originally conceived as a study of the Myrene Drive pump station after serious issues with that
station, we expanded the scope of the study to include the entire Atkinson Park sewershed, which
includes areas north of the Cloverleaf and along US 41 North to Stratman Road, running along
Watson Lane to Green River Road, also encompassing portions of Frontier, Indian Hills and the
Wood Drive area.   The area is served by the Spruce Drive, Myrene Drive, Atkinson Park, Walnut
Lane and Stratman Road pump stations, and drains their contributing collection sub-systems.

• Five distinct projects were identified by this study, including renovation of the Myrene Drive and
Atkinson Park pump stations, and new force mains from each station to points further along in the
collection system.   The fifth project, a section of sewer along Spruce Drive that will retire a deficient
pump station, has been designed but is awaiting availability of funds.

• The Myrene Drive pump station will replace the old, Cantex-style station, with larger pumps and
more storage capacity.  This is the first project from this group to be taken to bid.

Budget/Legal Considerations: 

• Bid were opened on 6 February, and complete bid results from the five pre-qualified bidders are
available on request.  The amounts shown below for spending to date includes spending on all five
projects in this study area, as detailed above.

Myrene Drive Pump Station Renovation Project 
Spending to Date – through 1 February 2019 
Easements, Engineering, etc. – Includes all 5 projects 

$ 283,596 

Low Bid – Myrene Drive Pump Station (M. Bowling, Inc.) 637,025 
Construction Engineering & Inspection (Myrene PS only) 45,000 
Subtotal – spent to date on study area, plus Myrene PS 
construction items 

$ 965,621 

Less Previously Approved Budget Appropriations  (263,500) 
Additional Amount Needed for Construction, this Phase $ 702,121 

• Procurements necessary for the completion of this project have and will follow the Kentucky Model
Procurement Code.

• J.R. Wauford, our consultant on this series of projects, will be performing the construction
engineering and inspection services for us.

• We are investigating changes to electrical controls on this station, by including starters in the
control panels instead of a separate motor control center, which may save $ 50,000.
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Recommendations & Approvals: 
• Staff recommends award to the low bidder, M. Bowling, Inc., in an amount of $ 637,025.
• An additional appropriation of $ 500,000 from the “Unallocated Capital Funds” line item in the

2018-2019 Capital Budget will fund the portion of this work to be completed in this fiscal year.  The
remainder ($ 202,121) will be allocated from the Capital Budget for 2019-2020.

• Board approval authorizes all work necessary to complete the scope of work for this project,
including issuance of any additional bids, purchase orders, engineering services, change orders,
easement acquisition, or other authorizations required to complete the work without unnecessary
delays.

• Additional sections of the project (Myrene force main, Atkinson Park pump station and force main)
will follow over the next 18-24 months.

Respectfully Submitted for Approval:

______________________________________ 
Tom Williams, P.E. 
General Manager 

BOARD ACTION – 18 February 2019 

PASSED:_______   FAILED:________ TABLED:_________ DATE:_______ 

40



HENDERSON WATER AND SEWER COMMISSION 
RESOLUTION OF THE BOARD OF COMMISSIONERS 

Resolution No. 2019 - 06 
Acceptance of Stormwater Management System 

Maintenance Agreement – 2810 Highway 41 North 

The following Resolution was duly adopted by the Board of Commissioners of the 

Henderson Water & Sewer Commission at a regular meeting held on Monday, 18 February 2019, 

at which meeting a quorum was present. 

 BE IT RESOLVED, that the Henderson Water and Sewer Commission by and through its 

Board of Commissioners under the authority granted to the Board of Commissioners under 

Chapter 23 Article II Division 3 Sections 23-36 through 23-45.2 of the City Code of Ordinances 

hereby recommends to the Board of Commissioners of the City of Henderson, Kentucky, that the 

City of Henderson accept the attached Stormwater Management System Maintenance 

Agreement herewith transmitted to the City, as required by City Code of Ordinances section 23-

27.5 (i), and as recommended by the staff of the Water and Sewer Commission, and that the 

Mayor and City Clerk be authorized to sign on the City’s behalf. 

This Agreement provides for perpetual maintenance of certain Permanent Components of 

a private Stormwater Management System for property currently owned by Ridge Investment 

Group, LLC, at 2810 Highway 41 North, PVA ID # 55F-96.  The requirements of the Agreement run 

with the property and are binding upon the current owner and their heirs, executors, successors, 

and assigns. 

The General Manager is hereby authorized to deliver this Resolution to the City of 

Henderson. 
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IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 18 

February 2019, and upon Motion made by Commissioner ______________, and seconded by 

Commissioner _________________, the Board of Commissioners voted as follows: 

AYE NAY 

Commissioner, Paul Bird, Jr.  _______ _______ 
Commissioner, George Jones, III _______ _______ 
Commissioner, John Henderson _______ _______ 
Commissioner, Gary Jennings  _______ _______ 
Commissioner, Julie Wischer  _______ _______ 

___________________________ 

Tom Williams, P.E. 
General Manager 
Henderson Water Utility 
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Henderson Water Utility 
Action Report # 2019 - 07 

To: Henderson Water & Sewer Commission 
From: Kathy Ambrose, CPPO, CPPB Purchasing Manager 
Subject: Vehicle Purchases - 2019 
Date: 18 February 2019 

Background: 

• The last major purchase we made for vehicles was in the 2015-2016 capital budget, which
included the purchase of five (5) vehicles as a continuation of our fleet renewal.   We have
delayed other purchases due to the lack of capital funds to meet critical needs.  We
regularly push our vehicles to 15 to 20 years of usage, which is a long time for crew and
maintenance trucks that are used hard, as our vehicles regularly are.  Mileage is not a good
indicator for crew trucks that often are running more than they’re driven.

• One of our crew leaders is using a truck that has serious transmission issues; it is a 2007
Dodge Ram and was slated for replacement in 2022.

• One other work truck is 20 years old.
• We have chosen to purchase one (1) 2019 Ford F-250 with utility bed to replace the crew

truck, and one (1) 2019 Ford F-150 for other truck.
• Vehicles to be retired will be declared surplus and sold via public auction locally or online.

As usual, we “hand down” vehicles to replace the oldest trucks in our fleet, but the census
will not increase.

Policy Considerations: 

• The State of Kentucky solicits competitive sealed bids for vehicles and those bids include co-
operative language which allows municipalities to purchase from the resulting Master
Agreement (bid award) at the same price. The Master Agreement for these purchases is
MA-758-1800000180.

• This procurement is in accordance with the Model Procurement Code (KRS 45A.365).

Budget/Financial Considerations: 

• We can purchase new/replacement vehicles from the Kentucky State Contract, eliminating
the need for HWU to issue an Invitation to Bid.   Vehicles acquired this way are typically
delivered faster, in weeks versus months.

• We have attempted in the past to solicit bids on vehicles from local dealers, with limited
success.

• Vehicle warranty maintenance will be performed locally.
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• Vehicle specifications and Pricing are:

Recommendation: 

• Staff recommends the purchase of these vehicles for the indicated prices from Paul Miller
Ford in Lexington, KY, via the Kentucky State Contract.   A total appropriation to cover this
purchase of $ 77,000 will be made from the “Unallocated Capital Funds” line in the 2018-
2019 Budget, to provide a small contingency.

• Board approval authorizes the General Manager to initiate all purchase orders, or other
authorizations required to complete the purchase of this equipment without unnecessary
delays.

__________________________ _____________________________ 
Kathy Ambrose, CPPO, CPPB Tom Williams, P.E. 
Purchasing Manager General Manager 

Commission Action – 18 February 2019 

PASSED:________ FAILED:_______ TABLED:______ APPROVED _______ 

Vehicle Quantity Vendor Unit Price Total 
2019 Ford F-250 4WD, Super Cab, 6.2L V8 with 8’ 

Utility Bed, trailer tow package, strobe bar with LED 
lights, bed and cargo liner, SYNC. 

1 Paul Miller 
Ford $ 42,834.65 

2019 Ford F-150 4WD, Super Cab, 5.0L V8, trailer tow 
package, strobe bar with LED lights, bed and cargo 

liner, SYNC. 
1 Paul Miller 

Ford $ 33,559.41 

Total requested for Vehicles $ 76,394.06 
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EXECUTIVE SESSION 

• To Discuss Matters Regarding Proposed or Pending Litigation,
Pursuant to KRS 61.810 (1) (c)
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