AGENDA
HENDERSON WATER & SEWER COMMISSION
(270) 826-2421

December 17, 2018
Monday @ 4:30pm
______________________________________________________________________________

A.

ROLL CALL

B.

REQUEST TO ADDRESS THE BOARD

C.

APPROVAL OF MINUTES
•

D.

MONTHLY REPORTS
•
•
•
•
•
•

E.

Financial
Plant Operations
Field Operations
Engineering
Human Resources & Safety
General Manager’s

BUSINESS
•
•
•
•
•
•
•
•

F.

Approval of Minutes from November 19, 2018

Action Report #2018-37 – Wireless CSO Monitoring System Upgrade
Action Report #2018-38 – Briarcliff Trail – Sanitary and Storm Sewer
Relocation
Resolution #2018-39 – Authorizing Agreement with International Paper
Company and Forwarding to City of Henderson for Signature
Resolution #2018-40 – Updating Succession Plan for Continuity of
Government
Resolution #2018-41 – Acceptance of Water Storage Tank and Water
Lines, Including Easements, in 4-Star Industrial Park
Action Report #2018-42 - GNSS Reference Station Installation/Lease
Action Report #2018-43 – Lab Services – Drinking Water
Next Month’s Meeting will be held on Monday, January 28, 2019 due to
the Martin Luther King Jr Holiday.

EXECUTIVE SESSION – None Requested
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REQUEST TO ADDRESS THE BOARD
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ACTION MINUTES OF MEETING
November 19, 2018
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ACTION MINUTES
November 19, 2018
HENDERSON WATER & SEWER COMMISSION
______________________________________________________________________________

A.

ROLL CALL
Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting,
along with Commissioners George Jones, John Henderson, Gary Jennings, and Julie Wischer.
General Manager, Tom Williams and Eric Shappell, Attorney were also present. Other staff
members present were Kevin Roberts, Todd Bowley, Kathy Ambrose, Tim Fischbeck, and Patty
Brown. Others in attendance were City Manager, William “Buzzy” Newman and Public
Information Officer, Donna Stinnett. Stan Syra and Steven Mudd with “Riney Hancock CPAs”
were also present. No members of the media attended.

B.

REQUEST TO ADDRESS THE BOARD ‐ None

C.

PRESENTATION


Riney Hancock CPAs ‐ Presentation of 2017‐2018 Audit of Financial
Statements
Steven Mudd and Stan Syra with Riney Hancock CPA’s reviewed the audited financial
statements for the year ended June 30, 2018 with the Board. Mr. Mudd reported that the
audit received an unqualified opinion or “clean” opinion. He also reviewed the audit process
since this is the first year they have performed the audit.
Mr. Syra explained the two letters addressed to the Water and Sewer Commission. He noted
one accounting policy that changed in the current year, GASB 75, Other Post‐Employment
Benefits concerning health care costs. He also advised of a material misstatement in the
June 30, 2017 financial statements and prior years concerning Unbilled Revenue, which
resulted in an understatement of current assets of $1,475,686. Management did record the
adjusting journal entry in June 2018 and the current financial statements properly reflect
that transaction. He informed the Board that the stormwater fee is also a new item listed in
the financials.
Mr. Syra commended the Board for their recognition of some of the major risks for the utility
Including the fact that there are 3 customers that make up 42% of revenue along with the
looming pension liability. One small deficiency that was noted is concerning journal entries
that are recorded by the CFO which should be reviewed by a supervisor. This should be done
for accuracy not necessarily for fraud potential. Another item noted was one investment
that is a marketable security, which under the KRS 66.480 is not an authorized investment
for a governmental entity. It only amounts to about $40,000 but it is suggested that this
investment be liquidated. This investment came from the Principal Financial Group when
they were the life insurance provider for the utility.
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Mr. Syra thanked the Board for the opportunity to perform the audit. He noted that Todd
Bowley and other staff members were very cooperative, and the audit went very smoothly.
The Board expressed their appreciation to Mr. Syra and Mr. Mudd for a job well done.
Commissioner Julie Wischer made the motion to accept the audit as presented, the motion
was seconded by Commissioner Gary Jennings with all members voting Aye. The audit will
now be sent to the City Commission for their approval. Copies of the audit are available at
the Administration Office located at 111 5th Street, Henderson, KY and any questions can be
directed to Todd Bowley, Chief Financial Officer.

D

APPROVAL OF MINUTES


Approval of Minutes from October 22, 2018
Motion was made by Commissioner John Henderson, seconded by Commissioner Gary
Jennings to approve the minutes as submitted. All members voted Aye.

E.

MONTHLY REPORTS


Financial – Reviewed and approved as submitted.
Todd Bowley reviewed the financials with the Board. He explained that since the audit has
been completed the numbers will be finalized for Tyson and International Paper. The utility
will owe Tyson $1 million and will receive payment from IP of $300,000. There has been
communication with Tyson concerning trying to make an adjustment so the amount due
them is not so large in the future.
The Board asked for an update on Cash Flow Projections, so an evaluation can be made on
how the utility is doing. Mr. Bowley reported that at present Cash Flow is relatively flat. This
is due mostly to timing and how debt payments and other expenses fall during the year. He
advised that the Cash Flow Projection worksheet will be revised in coming months using the
most current usage numbers and the revenue amount received from the flat fee that was
implemented in July will also be included.



Plant Operations – Reviewed and approved as submitted.



Field Operations – Reviewed and approved as submitted.
Kevin Roberts noted that Paul Hudnall and Steve Bender, two employees that have been with
the utility for quite a while, are retiring at the end of the month. He explained that staffing
levels are sometimes difficult to maintain especially as employees with long service time
retire. Efforts are being made to fill open positions as quickly as possible. When there is a
lot of turnover it takes time to promote people to new positions and then fill the positions
that have opened up because of promotions.
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Engineering – Reviewed and approved as submitted.
Tom Williams reported that the South Wastewater Basin project is moving along and is
expected to be complete possibly by the middle of December.



Human Resources & Safety – Reviewed and approved as submitted.



General Manager’s (No Written Report)
Mr. Williams informed the Board that Big Rivers contacted staff about what might happen if
Station 2 is ever shut down, which would affect HWU’s intake and outfall of water at both
South Plants. This was only an informal discussion but gives some time to think about and
make preparations if it were to occur.
In 2014 a study was completed which included a couple of projects that would probably cost
around $3 million to $3.5 million now if needed. One was using pumps owned by HWU in
the Big Rivers intake and the other was extending HWU lines closer to the river so that a
connection could be set up if their intake was ever out of service using a barge to pump from
the river. These projects would need to be studied further and updated. None of these costs
have been scheduled in the strategic planning report so this would be an unexpected cost
that would probably be spread out over a couple of years and would push back other
projects that are planned.
Mr. Williams explained further that another option would be to look at the possibility of well
fields in that area and suggested having a consultant determine if this might be feasible. He
commented that this area has not been well suited as far as geology goes in the past, but it
is worth looking at. There are pros and cons to the well fields and river water usage, so both
would have to be considered carefully. This is not something that has to be acted on now,
but this information is necessary to make decisions in the future.
The Board discussed what needs to be done to liquidate the marketable security that was
mentioned by Mr. Syra during the audit presentation. It was agreed to have attorney and
staff research the proper way to take care of this and report the findings to the Board at the
next meeting.
Motion was made by Commissioner John Henderson, seconded by Commissioner Julie
Wischer to accept Monthly Reports as submitted. All commissioners present voted Aye.
Motion passes.

F.

BUSINESS


Action Report #2018‐34 – Riverport Loop Water Line, Phase II – Custom
Resins – DRA Grant
After discussion and review of Action Report #2018‐34 – Riverport Loop Water Line, Phase II
– Custom Resins – DRA Grant motion was made by Commissioner Julie Wischer and
seconded by Commissioner George Jones to approve this Action Report. This appropriates
$60,000 from the Unallocated Capital Funds in the 2018‐19 Capital Budget to cover the
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difference between the grant and the total costs for this work as detailed in the Action
Report. All commissioners present voted Aye, motion passes.



Action Report #2018‐35 – Annual Renewal of Service Contracts – Hach
Company
After discussion and review of Action Report #2018‐35 – Annual Renewal of Service
Contracts – Hach Company, motion was made by Commissioner George Jones and seconded
by Commissioner Julie Wischer to approve this Action Report. The total costs of these
contracts with Hach are $50,046.83 and are included in the FY 2018‐19 budget. Further
details are included in the Action Report. All commissioners present voted Aye. Motion
passes.



Action Report #2018‐36 – Small Drainage/Sewer Projects – Survey and
Design Services
After discussion and review of Action Report #2018‐36 – Small Drainage/Sewer Projects –
Survey and Design Services, motion was made by Commissioner Julie Wischer and seconded
by Commissioner John Henderson to approve this Action Report. An allocation of $50,000
will be taken from the “Unidentified Capital Projects” line item in the current capital budget
for survey and design. Qk4’s Henderson office and Branson Surveys are assisting with these
4 projects, as detailed in the Action Report. All Commissioners present voted Aye, motion
passes.

G.

EXECUTIVE SESSION – None Requested
Motion to Adjourn was made by Commissioner Julie Wischer and seconded by Commissioner
John Henderson with all commissioners present voting Aye. Motion passes.
The next regularly scheduled board meeting will be held on Monday, December 17, 2018.
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FINANCIAL REPORT
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Financial Summary
For the Five Months Ended November 30, 2018
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Henderson Water Utility
Operating Revenues and Expenses Summary
For the Five Months Ended November 30, 2018

November
Actual
OPERATING REVENUES
Water Sales
Water Penalties
Water Fees
Wastewater Services
Wastewater Penalties
Wastewater Fees
Stormwater Impact Fee
Stormwater Penalties
Stormwater Fees

$

Total Operating Revenues
OPERATING EXPENSES
Salaries and Wages
Payroll Taxes
Health Insurance
Pension & OPEB Benefits
Workers Compensation
Other Employee Benefits
Car Allowance
Electricity
Natural Gas
Chemicals
Inventory Expense
Fuel
Tools & Small Equipment
Safety & Clothing Supplies
Lab Supplies and Testing
Clothing/Cleaning Allowance
Vehicle Repair
Other Equipment Repair
Other Structures Repair
SCADA Expense
Administrative Services
Contractual Services
Contractual Labor
Sludge Hauling and Disposal
Professional Services
Equipment Rental
Audit Expense
Public Contributions
Insurance
Technology Expense
Office & Field Supplies
Telephone
Medical Exams
Travel, Training & Education
Dues and Subscriptions
Advertising and Printing
Miscellaneous
Depreciation
Total Operating Expenses
Operating Income (Loss)

$

686,093
2,836
‐
727,481
3,354
254,740
61,477
548
‐

November
Budget

$

630,667
2,500
2,750
799,333
4,208
22,917
61,270
417
167

Year to Date
Actual

$

4,084,186
17,221
10,679
4,872,790
18,967
313,719
308,895
2,825
1,845

Year to Date
Budget

$

3,867,133
12,500
13,750
4,901,367
21,042
114,583
306,350
2,083
833

Fiscal Year
Budget

$

8,600,000
30,000
33,000
10,900,000
50,500
275,000
735,240
5,000
2,000

1,736,529

1,524,228

9,631,127

9,239,642

20,630,740

316,184
23,001
113,665
66,839
6,270
1,273
900
162,769
655
131,767
21,139
3,654
2,081
1,011
13,553
‐
6,430
36,011
44,512
6,833
51,667
32,132
7,285
80,329
5,553
9,593
‐
‐
‐
13,230
5,979
4,541
714
4,392
‐
928
324
322,500

337,803
24,424
125,257
67,450
8,621
1,734
1,350
163,930
1,500
106,333
16,667
10,028
11,304
3,900
37,614
‐
5,017
18,225
28,175
4,220
53,333
28,308
10,767
61,667
3,958
3,762
‐
250
‐
16,017
9,692
6,720
608
4,213
1,566
1,704
863
322,500

1,753,335
130,362
547,071
384,933
46,739
6,553
4,500
758,886
1,066
577,842
81,561
44,198
19,766
8,499
108,570
‐
23,629
95,428
95,487
19,488
258,331
116,630
39,109
300,627
19,178
33,217
15,000
‐
138,383
56,705
40,709
22,139
2,324
14,621
4,357
2,894
1,023
1,612,500

1,857,915
134,332
626,285
370,975
60,346
8,672
6,750
819,648
3,700
651,667
83,333
50,142
56,521
19,500
188,069
‐
25,083
91,125
140,875
21,098
266,667
141,538
53,833
308,333
19,792
18,808
15,000
1,250
155,000
80,086
48,458
33,601
3,042
21,063
7,829
8,521
4,315
1,612,500

4,391,435
317,513
1,503,083
876,851
103,450
20,812
16,200
1,967,154
29,400
1,396,000
200,000
120,340
135,650
46,800
451,366
27,575
60,200
218,700
338,100
50,634
640,000
339,690
129,200
740,000
47,500
45,140
22,000
3,000
310,000
192,206
116,300
80,642
7,300
50,550
18,789
20,450
10,357
3,870,000

1,497,714

1,499,478

7,385,660

8,015,670

18,914,387

238,815

$

24,750
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$

2,245,467

$

1,223,972

$

1,716,353

Henderson Water Utility
Variance Analysis
For the Five Months Ended November 30, 2018

Operating Revenues
Actual

$

Budgeted

9,631,127
9,239,642

Favorable (Unfavorable) Variance

$

Percentage Difference

391,485
4.24%

Billable Gallons
Through 11/30/18

1,120,180,955

Through 10/30/17

1,055,253,445

Difference

64,927,510

Percentage Difference

6.15%

Operating Expenses
Actual

$

Budgeted

7,385,660
8,015,670

Favorable (Unfavorable) Variance

$

Percentage Difference

630,010
7.86%

Breakdown of Volumetric Differential For Year to Date Ended
Nov‐18
Nov‐17
Residential
244,344,879
251,312,055
Industrial (includes IP)
224,123,478
209,385,791
Commercial (includes Tyson & HCWD)
651,712,598
594,555,599
Total
1,120,180,955
1,055,253,445

Differential %
‐2.77%
7.04%
9.61%
6.15%

Notes
Revenue Summary:
Revenues continue to trend above budget overall for year to date. Usage trends continue with overall increase.
Wastewater sales slightly below budget for month due to initial contract adjustment for FY 2019. Significant
variance in wasterwater fees due to one industrial client having elevated BOD reading which resulted in
significant surcharge billing ($100k +).
Expense Summary:
Expenses were under the monthly allocated budget totals; expenses year‐to‐date remain under budget, as well.
Summary:
Cash flow for month was negative, due to timing of month end A/R transfer of funds from City (A/R increased
at month end) and capital project activity. Overall cash increase of $463k for year, which is after Debt Svc payments.
Riney Hancock has completed all contract rate examinations and have begun comminicating with all contractual
customers. Working on revised projections for cash flows, etc and will present at January meeting.
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Henderson Water Utility
Capital Expenditures Report
For the Five Months Ended November 30, 2018

Budget
Prior Years
Appropriations

FY 2019
Appropriations

Cost Activity

Project #

Report
No.

Future Year
Appropriations

Total
Budget

Beginning
Balance

Current MTD
Activity

Current YTD
Activity

Project to Date
Balance

1802‐0035
1802‐0051

N/A
15‐09

19,000
860,239

10,727
‐

‐
‐

29,727 (4)
860,239

18,919
857,739

‐
‐

10,807
‐

1802‐0053

18‐21

200,000
‐
200,000

90,000
‐
90,000

‐
‐
‐

290,000
290,000 (1)
580,000

61,619
61,619
123,238

‐
‐
‐

‐
‐
‐

1802‐0058
1802‐0067
1802‐0069
1802‐0070
1802‐0072
1802‐0073
1802‐0075
1802‐0076
1802‐0077
1802‐0079
1802‐0083

15‐14
16‐15
17‐20
16‐21
GM Rprt
17‐23
17‐11
17‐15
17‐15
17‐29
18‐03

1802‐0084

GM Rprt/Budget

213,500
66,000
147,225
781,472
10,000
2,316,000
20,000
23,000
68,000
235,000
‐
‐

50,000
‐
88,334
‐
‐
1,144,351
‐
‐
‐
‐
‐
50,000

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

263,500
66,000
235,559
781,472
10,000
3,460,351
20,000
23,000
68,000
235,000
100,000 (2)
50,000

241,271
44,458
135,559
820,261
9,623
2,323,477
11,410
15,699
72,815
142,614
55,109
19,270

‐
‐
‐
‐
‐
117,891
‐
‐
‐
153
‐
‐

42,325
‐
552
(8,284)
‐
638,667
‐
‐
493
17,807
11,948
‐

283,596
44,458
136,111
811,977
9,623
2,962,144
11,410
15,699
73,308
160,420
67,057
19,270

20,000
‐
20,000

‐
‐
‐

20,000
20,000 (3)
40,000

‐
‐
‐

‐
‐
‐

17,087
17,087
34,174

17,087
17,087
34,174

Construction In Progress:
Previous Fiscal Year Initiated Projects

NWWTP Fencing & Gate
SWTP Rehab
Countryview Subdivision‐ HWU portion
Countryview Stormwater‐ City Contrib
Countryview Subdivision Stormwater
Atkinson Park Watershed
S Main St Sewer
S Elm Water Lines
NWWTP Clarifier Project
Riverdale Stormwater Project
SWWTP Basin Renovations
Emergency Generator System
Green River Rd Tank Project
S Main St Water Main Project
Hackberry‐ South Main Water Line
HCC Water Line Extension
SWTP Backwash Pumps Proj
Wathen Lane Bridge‐ HWU portion
Wathen Lane Bridge‐ KYTC/City Contrib
Wathen Lane Bridge‐ Water Main
Briarcliff Storm/Sewer Line
SWWTP Automation & Press Proj
Current Fiscal Year Capital Projects
Misc Stormwater Projects
Riverport Loop Water Line‐ Custom Res
Small Drainage/Sewer Projects

$

29,726
857,739
61,619
61,619
123,238

1802‐0086

18‐16

‐
‐
‐

1802‐0087

GM Rprt
18‐19

‐
‐

‐
180,000

‐
‐

‐
461,000 (4)

‐
25,783

9,714
‐

12,709
2,000

12,709
27,783

Budget
18‐34
18‐36

‐
‐
‐

75,000
60,035
50,000

‐
‐
‐

75,000
375,000 (5)
50,000

‐
‐
‐

‐
‐
‐

2,570
‐
‐

2,570
‐
‐

4,959,436

2,869,151

‐

7,783,848

4,917,244

127,758

765,767

5,683,012

188

‐

1,750

1,938

1802‐0088

1802‐0015
1802‐0093
Multi

Unallocated Capital Funds
1,050,704

Current Fiscal Year 2019

Total Construction In Progress
Buildings and Improvements:
Previous Fiscal Year Initiated Projects

NWTP Roof Replace
Current Fiscal Year Capital Projects
SOC Admin Office Renovations

1804‐0018

GM Rprt

‐

55,000

‐

55,000

1804‐0020

GM Rprt

‐

10,000

‐

10,000

‐

‐

8,542

8,542

‐

65,000

‐

65,000

188

‐

10,292

10,479

‐
‐

‐
7,495

‐
‐

‐
7,495

‐
‐

‐
7,495

‐
7,495

‐
7,495

Total Buildings and Improvements
Equipment and Vehicles:
Equipment:
Sewer Inspection Camera
Engineering Scanner

1700‐0017
1700‐0043

18‐26
GM Rprt

Total Equipment and Vehicles

‐

Total Capital Expenditures

$

4,959,436

Capital Appropriations
FY 2019 Budgeted
FY 2018 Carryover
Total Available
Notes:

(1)
(2)
(3)
(4)
(5)

7,495
$

2,941,646

$

3,000,000
(58,354)
2,941,646

$

‐
$

‐

7,495
$

7,856,343

‐
$

4,917,432

7,495
$

135,253

7,495
$

783,554

FY2019 funds allocated to overages for closed FY18 projects (Old Corydon Rd and 4th St & Alvasia Stormwater)

Project being funded 50% by City of Henderson, no budgeted appropriation. Project total $400,000
Project being fully reimbursed by KCTCS, no budgeted appropriation.
Project being funded 50% by KYTC/City of Henderson, no budgeted appropriation. Project total $40,000
Delta Regional Auth Grant of $314,965 awarded towards this project, HWU funds allocated of $60k for total project budget
Delta Regional Auth12
Grant of $281,000 awarded towards this project, HWU funds allocated of $180k for total project budget

7,495
$

5,700,986

Financial Statements
For the Five Months Ended November 30, 2018
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Henderson Water Utility
Statement of Net Position
November 30, 2018

ASSETS AND DEFERRED OUTFLOWS
Current assets:
Cash
Designated Cash for Contractual Adjustments, net
Unrestricted Investments
Accounts receivable
Unbilled revenue
Inventories
Other current assets
Total current assets

$

Noncurrent assets:
Construction in progress
Utility plant and equipment, net of accumulated depreciation
Other assets
Total noncurrent assets

5,858,927
1,061,061
46,067
1,746,086
1,528,172
810,537
70,692
11,121,542

5,700,986
76,361,869
220,170
82,283,025

Deferred outflows of resources

4,303,460

Total assets and deferred outflows

97,708,027

LIABILITIES AND DEFERRED INFLOWS
Current liabilities:
Accounts payable
Retainage payable
Accrued expenses
Accrued interest payable
Other accrued liabilities
Current portion of long‐term debt
Total current liabilities

220,592
184,107
1,061,061
68,691
1,104,384
‐
2,638,835

Noncurrent liabilities:
Deposits payable
Accrued pension liability
Accrued OPEB liability
Long‐term debt
Total noncurrent liabilities

126,358
9,637,646
3,310,089
33,050,797
46,124,890

Deferred inflows of resources

1,070,316

Total liabilities and deferred inflows

49,834,041

NET POSITION
Net investment in capital assets
Unrestricted

49,165,654
(1,291,668)

Total net position

$
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47,873,986

Henderson Water Utility
Statement of Revenues, Expenses, and Changes in Net Position
For the Five Months Ended November 30, 2018

November
Actual

OPERATING REVENUES
Water sales and fees
Wastewater sales and fees
Stormwater fees

$

Total operating revenues
OPERATING EXPENSES
Salaries, wages, and benefits
Contractual services
Supplies and materials
Utilities expense
Repairs and maintenance
Other services and expenses
Depreciation
Total operating expenses
Operating income (loss)
NONOPERATING REVENUES (EXPENSES)
Investment income
Other income
Interest expense
Total nonoperating revenues (expenses)
Income (loss) before capital contributions
and distributions
Grants and Capital contributions
Distribution to City of Henderson
Change in net position

$

Net position, beginning of period
Net position, end of period

November
Budget

688,929
985,575
62,025

$

$

4,112,086
5,205,476
313,565

Year to Date
Budget

$

3,893,383
5,036,992
309,267

Fiscal Year
Budget

$

8,663,000
11,225,500
742,240

1,736,529

1,524,228

9,631,127

9,239,642

20,630,740

528,132
186,559
173,205
163,424
93,786
30,108
322,500

566,639
161,794
185,846
165,430
55,636
41,633
322,500

2,873,493
782,092
840,436
759,952
234,032
283,155
1,612,500

3,065,275
823,971
1,049,232
823,348
278,181
363,164
1,612,500

7,229,344
1,963,530
2,377,731
1,996,554
667,634
809,594
3,870,000

1,497,714

1,499,478

7,385,660

8,015,670

18,914,387

238,815

24,750

2,245,467

1,223,972

1,716,353

13,427
435
(69,411)

4,167
833
(70,610)

67,371
18,603
(362,967)

20,833
4,167
(366,572)

50,000
10,000
(860,842)

(55,549)

(65,610)

(276,993)

(341,572)

(800,842)

183,266

(40,860)

1,968,474

882,400

915,511

‐
‐

20,833
‐

80,097
‐

104,167
‐

250,000
(400,000)

183,266

$

47,690,720
$

635,917
826,458
61,853

Year to Date
Actual

47,873,986

(20,026)

$

46,832,009
$

15

46,811,983

2,048,571

$

45,825,415
$

47,873,986

986,567

$

45,825,415
$

46,811,982

765,511
46,092,186

$

46,857,697

Henderson Water Utility
Statement of Cash Flows
For the Five Months Ended November 30, 2018

November

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments for goods and services
Payments for employees

$

Net cash provided (used) by operating activities

Year to Date

1,060,813
(661,060)
(529,032)

$

(129,279)

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Distribution to City of Henderson
Net cash provided (used) by noncapital
financing activities
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Acquisition and construction of capital assets
Principal payments on long‐term debt
Interest payments on long‐term debt
Proceeds from sale of capital assets
Grants and Capital contributions
Net cash provided (used) by capital and related
financing activities
CASH FLOWS FROM INVESTING ACTIVITIES
Investment and other income received
Investments proceeds
Investments purchases
Net cash provided (used) by investing activities
Net increase (decrease) in cash
Cash, beginning of period

3,992,244

‐

‐

‐

‐

(124,174)
‐
‐
‐
‐

(890,489)
(2,306,297)
(436,019)
‐
17,300

(124,174)

(3,615,505)

13,862
‐
‐

85,974
‐
‐

13,862

85,974

(239,591)

462,713

7,159,579

Cash, end of period

$
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9,925,583
(3,055,346)
(2,877,993)

6,919,988

6,457,275
$

6,919,988
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Plant Operations Report
12‐17‐2018
General Operations:
A. Treatment Plants – Overview:
1. Regulatory:

“Fatal brain-eating amoeba may have come from
woman's neti pot”
This was one of the headlines from CNN over the weekend, in case you missed it. It was reported
across several main media outlets, so it received wide‐ranging national coverage. It’s reporting
another fatality resulting from “brain‐eating amoeba.”
What makes this stand out as a matter of concern is that it’s a different one than N. fowleri, which
has been reported to you on a few occasions in the past.
The major difference in the amoeba that was reported over the weekend, Balamuthia mandrillaris,
is that it became fatal over the course of a year. N. fowleri is fatal, usually, within three days.
Giving updates like this can seem more like you’re being informed of medical issues rather than
water treatment ones, but what makes this relevant to us is that it was reported to have infected a
victim through the use of tap water in a neti pot.
The reports were not attempting to create public suspicion of tap water, but it’s hard to believe
that this suspicion would not be reached.
The questions on people’s minds when they read a report like this are,
“Could this happen to me?
Is my water safe?
What is my water provider doing to prevent this here?”
Well, we don’t know a whole lot about how this organism forms or how it enters a water system.
We do know that it’s prevalent in the natural environment. We also know that a well‐maintained
distribution system (where water is fresh, biofilm is minimal, and disinfection is present) makes the
presence of it nearly non‐existent.
This is one reason why HWU has placed a significant emphasis on the water quality not only at the
plants but all the way to the customer’s tap, at our farthest reaches. This is a constant battle,
especially in the warmer weather, but it’s one worth taking up when we read headlines and stories
like this.
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2. Operational & Financial:
NWTP Chief Operator: An exam was given on November 29th, and interviews have been
conducted. A selection should take effect by the end of the month.
SWWTP Improvement: With the new basins in service, we are seeing vast improvement to the
quality and resiliency of our treatment. For the past year and a half, conditions have been pretty
bad. I reported a few months ago that the silver lining to this is that we were spending a lot less on
Magnesium Hydroxide, an expensive chemical that we feed a lot of when things are working well.
As treatment has improved, we are beginning to use this chemical again. This will make the actual
expense against our chemical budget more in line with what was budgeted.
3. System Water Quality:
Lab Services Annual Bid: The Water Quality Lab is accepting bids for the 2019 North and South lab
services. This is for testing that cannot be performed in‐house. Bid specifications have only minor
changes from last year.
UCMR Testing: The Water Quality Lab is preparing to receive quotes for analyses required for
UCMR4, which is the fourth version of the Unregulated Contaminant Monitoring Rule. Every five
years, five contaminants of concern that are not currently regulated are monitored. The testing
period will run from April 2019 to December 2020.
Water Quality Calls: There were “0” water quality calls taken in November.
4. Personnel:
Staffing Levels:
a. Water Quality: Full operational staff.
b. North Water: The Chief Operator position has been interviewed for, and the recommendation
has been sent to HR.
c. North Wastewater: Full operational staff.
d. South Water: Full operational staff.
e. South Wastewater: Full operational staff.
f. Environmental Compliance & Pretreatment: Full operational staff.
g. Plant & Pump Station Maintenance: Full operational staff.
h. Treatment Intern: This position was not filled this year due to lack of applications. We would
like to explore broadening this position into partnering with HCHS as a mentoring and career‐
prep opportunity.
5. Projects:
Plant Beautification Efforts: This effort is continuing throughout the plants on an ongoing basis.
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B. North WTP:
1. Treatment Quality:
Water Quality Goals: All regulatory goals were met.
2. Operations & Projects:
Treatment Challenges: High river levels have brought high turbidity and organic levels. As typical,
this causes an increase in chemical demand and usage.
Disinfection‐By‐Products: 4th quarter Disinfection‐By‐Product results were received and have
proved similar to previous years. However, Powdered Activated Carbon usage is down by 24%
from last year.
3. Average Water Treated and Water Pumped Data Trend:
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Note: These values are current readings, but the actual billed readings are approximately 45 days behind.
C. North WWTP:
1. Treatment Quality:
Effluent Quality: All regulatory treatment goals were met. Effluent quality remains high even with
recent rain flows and removal of the tertiary clarifier (#3) for scheduled repairs.
Biosolids Quality & Hauling: Hazex continues to have issues providing enough trailers to prevent us
from using dry bed space for overflow storage. Running the press has slowed down at this time,
though, so hopefully Hazex can use this time to catch up.
Reports: Lab certification (Field) is complete. Inquiry was submitted on our behalf regarding full
lab certification.
The annual 503 Biosolids Report is currently being prepared for submittal in January 2019.
2. Operations & Projects:
Permit Update: We are awaiting the final issue of the Permit by KY DOW.
Clarifier Leak: Clarifier #2 leak issue is being monitored, and at this time we have nothing new to
report. The unit remains in service.
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Diffusers: The diffuser systems in digesters 1 & 4 are on the schedule for repairs.
Aeration Basins: We continue operating with two basins. This will likely carry through winter as
two are adequate for the cold weather and our current biological loading. Work on #2 basin needs
to be scheduled so we can take #1 down in early spring for diffuser evaluation and cleaning.
UV System: Repair work for the hoist at UV has been scheduled. The UV system itself is working
well. A courtesy visit from Trojan UV field rep proved fruitful in fixing some minor issues.
Clarifier Rehab: The rehab project is complete. Contractor is working with manufacturer regarding
small oil leak at #1 unit.
Clarifier #3 Repairs: Contractor has been contacted regarding scheduled repairs to #3 unit. Recent
rainfall has postponed this work.
Digester 4: The wasting valve at #4 digester needs to be repaired or replaced. This valve has been
in service for nearly twenty years, so that’s a not‐so‐bad service life.
D. South WTP:
1. Treatment Quality:
Water Quality Goals: All monthly regulatory goals were met. Normal weather change brings the
expected treatment fluctuations. These challenges are just “another day at the office” for the
operators. It’s part of what makes them outstanding at what they do.
2. Operations & Projects:
Operations: Big Rivers called Saturday, December 1st to inform us of a shutdown the following day.
This shutdown was needed for them to do repairs on their intake. While the shutdown was
handled without incident, it reinforces our reliance on Big Rivers intake.
Personnel: Daryl Jarrett received his Class II‐A certification.
Winterization: Work to protect critical components during the winter weather continues.
3. Average Water Treated and Water Pumped Data Trend:
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Note: These values are current readings, but the actual billed readings are approximately 45 days behind.
E. South WWTP:
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1. Treatment Quality:
Effluent Quality: All treatment goals were met. The newest basins continue to function extremely
well. Our Final Contact Basins have been placed back in service. They have been out of service
since summer.
Biosolids Quality: We are now getting one truck per day as stated in the contract. However, Hazex
has recently been dropping off two trucks on Friday and two more over the weekend which is
helping bring down our solids inventory. Solids remain high, but we have experienced an increase
in loading from Tyson since their last Pretreatment person left. The new basins appear to be able
to handle the extra loading.
2. Operations & Projects:
Mule: We continue to have issues with the UTV that the operators use daily. We are investigating
multiple avenues of repair. (No Change)
Aeration Basin Repairs: Work continues on #6 aeration basin, with the new start date planned for
early January. The plan is to take the #3 aeration basin out of service. Magnesium Hydroxide
usage has returned to normal, approximately two tankers a month.
Aeration Blowers: Galloway Electric now has seven of eight blowers online. Parts have been
ordered for the eighth blower, and it should be operational soon.
New Camera: The press camera has been replaced and is working well, with other cameras on site
awaiting installation.
F. Plant & Pump Station Maintenance:
North Fork PS Travelling Screen: After a major failure, we are in the process of pulling both chains
up and discovering what broke loose. One of the drive chains appears to have come apart in 2
different locations.
SWWTP: After a failure in RAS pump #5, and finding the manufacturer out of business, a new
pump has been ordered and will be replaced once it arrives.
CSO Basin: Thompson Industries began cleaning the basin on Monday, December 3rd, and
continued through the week. In all, over forty vacuum truck loads were removed! The last time it
was cleaned out was about five years ago and about 15‐20 loads. We take credit for this removal
in our annual MS4 reports; that’s 40 loads of trash and street litter that didn’t make it into the
North Fork of Canoe Creek.
NWTP Backwash Actuator: We are currently getting quotes to replace both the actuator and the
valve. Given the age of the valve, it may be better to replace both at the same time. (No Change)
Pump Station Control Panels: With the help of the Automation Department, an effort is underway
to begin replacing our pump station control panels. Some of these panels are in poor shape and
contain a lot of extraneous wiring, switches, etc. from past years and different control panel
builders. The new panels are going to be very simple inside. This will not only improve the
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aesthetic quality at some of the stations but will also help in troubleshooting when there are
problems. (No Change)
SWTP Low Service Pump #2: Parts for pump #2 have arrived. We will be installing the new shaft
and stuffing box soon.
HCC‐ Welding Class: The welding class has concluded, and the utility has eight additional personnel
with welding experience.
Hazex Pump Station: We are in the process of upgrading the access road to the station. This will
make it possible to continue repairs in the future.
NWTP & Janalee Drive Pump Station: We are awaiting the first visit from the elevator inspector to
inform us on what needs to be brought up to code on these aged elevators.
NWWTP: We have purchased an electric salamander to be used in the basement of the
headworks, which will eliminate the need for kerosene. A new breaker will need to be installed,
which has been scheduled.
G. Pretreatment Program & FOG Services:
Industrial Pretreatment Activity: Inspections were conducted at International Paper, Shamrock
Technologies, and Sitex.
H. Distribution Operator Update:
Elm Street Investigation: Investigation continues on Elm Street between Clay and Audubon with
more flushing and sampling. Rust colored water is still an issue on this line.
Fire Hydrant Identification: Work continues on the fire hydrant update. These hydrants, which
have not been flow tested and/or do not have an identification number, are being addressed to
update our system.
Vine Street Tank: Warranty paint repairs and touch‐ups are in the plans for Vine Street Tank. Cold
weather has caused delays.
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FIELD OPERATIONS REPORT
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Field Operations Report
12‐17‐2018
General Operations:
A. Overview:
1. Operational:
Vactor Truck Has Landed: The new Vactor Truck has arrived (perhaps you noticed it outside) and
just in time for Christmas. Aside from driving this beast, the operator can perform nearly every
function from a handheld remote‐control unit, about half the size of a shoe box. The differences
between the old vactor truck and this new one are pretty expansive, but these differences also
provide us a level of data, diagnostics, and operator safety/efficiency that will be tremendously
beneficial. The two guys in the picture (from left – Chad Basham, Operator and Steve Brown,
Mechanic) are pretty thankful to everyone involved who approved this purchase.
Our plan as stated before is to keep the existing, older Vac Truck as a backup, and after a few more
years, we may look at selling/trading it, and upgrading to a newer truck. Purchasing a new truck
about every 5 years should leave us in decent shape, with a truck we can rely on.

2. Personnel:
Specialist: This position is on hold for now, while we evaluate and consider potential position
changes.
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Utility System Worker 1: Interviews were conducted last week, and a recommendation has been
forwarded for hiring two.
Utility System Worker 2: A promotional exam for this position, as well as to establish an active
roster, is in the process of being scheduled. We have two vacant positions at this level.
Utility System Worker 3: There is a vacant position for a USW3, however, administering an exam is
on hold due to not having enough in‐house candidates who qualify.
B. Automation Department:
1. Beacon Meters: We are in the process of installing nine Beacon devices on water meters located at
Gibbs Die Casting, Inc. Beacon devices attach to the Badger brand of water meters and transmit
usage readings every night via cellular communications to a website hosted by Badger. We are
provided an account and website access for the Beacon devices that we deploy to Gibbs staff, and
have set up training for them on the website.
To date, four of the nine planned Beacon devices have been installed at Gibbs. The remaining five
are planning to be installed by our field crews soon.
We currently monitor sixteen locations with Beacon devices. The locations include meters at Beech
Grove, Brenntag, Henderson County Water District, International Paper, and Tyson. Adding the
nine devices at Gibbs will bring the total to twenty‐five.
2. Janalee Pump Station: Wayne Griffin worked with Maintenance the first part of November and
discovered some programming changes that needed to be made for the pumps to run at maximum
speed, when this is necessary. While this will send more flow to the wastewater plant, it should
also reduce the amount of overflow going to the river during heavy rain events. These
modifications increased the flow from 2,000 gpm to 5,000 gpm.
3. Wonderware Review: Wayne Griffin met with InSource (our Wonderware vendor) on November
9th to discuss our annual contract. Everything included in the contract is currently in use, so there is
no component of Wonderware that we are paying for but not using. He assessed how and where
our licenses were installed and found several that were using duplicate licenses, although we have
the correct number of individual licenses to be in compliance. Corrections to these machines will
be made.
C. SOC General / HWU General:
No updates to report.
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D. Customer Service: Customer Service Calls and Work Orders (NORTH):
1. The tabulation below shows calls we responded to last month. This tabulation by no means
represents all of the calls that came in. We provided the following services:
Water Line and Service Maintenance
Water Main Repairs
Water Service Line Repairs
Water Meter Inspection
Water Meter Changes
Water Meter Repair
Water Meter Disconnected
Water Meter Reposition
Water Meter Box Cleaned
Water Meter Locate
Water Meter Leak Detection
Water Meter Consumption Check
Fire Hydrant Repairs
Low Water Pressure Calls
Water Leak Calls
Water Quality Calls
No Water Calls
Turn Water Off/On Calls
Install Temporary Hydrants

Qty.
5
3
18
13
5
4
0
4
0
11
4
3
3
18
0
4
19
0

Stormwater Maintenance
Storm line Repairs
Storm Intake Repairs
Stormwater Flooding Calls
Clean/Unblock Intakes

Qty.
1
0
0
1

Pump Station Maintenance
Pump Station Repairs
Pump Station Inspections
Pump Station Cleaning
Pump Station Maintenance

Qty.
2
0
3
6

Sewer Line and Service Maintenance
Sewer Main Repairs
Sewer Service Line Repairs
Sewer Manhole Repairs
Sewer Main Cleaning
Sewer Main Grease Removal
Sewer Overflow Calls
Sewer Backup Calls
Sewer Blocked Calls
Sewer Odor Calls
Sewer Service Line Locates

Qty.
0
0
3
5
0
0
13
0
2
0

New Services
Water Taps
Sewer Taps
Sewer Tap Locates
Water Meter Installation

Qty.
2
2
5
2

Miscellaneous Services
Sink Hole Calls
Inspect Misc. Items
Smoke Test Lines
Camera Inspect Lines

Qty.
7
4
1
2

Regulatory Issues
Downspout Removal Letters Mailed
Downspout Letters Mailed To Date
Downspout Removal Requests:
Total Complied and Re‐inspected

Qty.
0
228
222

HWU Service Call Summary
1 ‐ Water Line and Service Maintenance
(Total Calls in 18 Sub‐Categories)

2 ‐ Stormwater Maintenance
(Total Calls in 4 Sub‐Categories)

3 ‐ Pump Station Maintenance
(Total Calls in 4 Sub‐Categories)

4 ‐ Sewer Line and Service Maintenance
(Total Calls in 10 Sub‐Categories)

5 ‐ New Services
(Total Calls in 4 Sub‐Categories)

6 ‐ Miscellaneous Services
(Total Calls in 4 Sub‐Categories)

7 ‐ Regulatory Issues
(Downspout Letters Mailed)
27

2. Rolling 2‐Year History of Monthly HWU Service Calls. Note the large number of work orders closed.
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E. Collection System:
We are excited to receive our new Vac Truck.
F. Distribution System:
Parts are coming in for the Washington to Clay Street project.
We will be replacing a one‐inch problem line with a two‐inch line. Parts are in stock.
We are now entering the leak season and are starting by repairing a leak on the 20” main in Green St.
G. Stormwater Projects:
We are performing routine maintenance on the system.
H. Stormwater Phase II:
Our updated Storm Water Quality Management Plan (SWQMP), required as part of the new permit
cycle, was submitted on November 30th. Unless we are required to make revisions to this document,
the next major MS4 related effort will be the annual report that is due on April 15, 2019.
I. Information Technology Department:
Future of Wonderware at HWU (Update): On Wednesday 5 December, Wayne Griffin, Chad Russell
and I met with our Wonderware solutions provider, InSource Solutions, to discuss our licenses and
whether we were maximizing our investment. It looks like we are in pretty good shape; however,
there may be an area or two to save a little money. We also discussed engaging with InSource to
upgrade our Wonderware to the latest version. The Team will meet again soon to discuss how to
advance.
Phone Systems (Update): Our Avaya solutions provider, Integration Partners, provided us with a
proposal for this project. Their proposal includes labor and material to upgrade all four phone switches
at HWU and to configure the City’s switches at the Municipal Services Center (MSC) and Peabody
building to accept our systems. They also included 2 hours of support for the day we cutover.
Currently HWU uses 3‐digit extensions, after project completion, our extensions will become 4‐digit
extensions. Furthermore, personnel at HWU, the MSC, and the Peabody Building will be able to
contact each other via a 4‐digit extension. During the implementation, each HWU location will
experience approximately 1 hour of downtime, and the MSC and Peabody building will experience 30
minutes or less downtime. Total cost for this project will be $9,800; all licensing and professional
services are included. Funds will be taken from the Unallocated Capital Projects fund. Integration
Partners can begin in approximately 3 to 4 weeks.
J. GIS Department:
No report this month.
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Henderson Water Utility
November
2018 Door Tags
Date

Crew #

Address

Comments

Jamie's Comments

11/7/2018

124 102 Lincoln Ave.

Same day service. Nice job!

11/14/2018

124 1100 O'Byrne St.

Ronnie Duncan called regarding reporting a
sinkhole at this properth. He said he
appreciated John Zahn and Rick Green coming
out so quickly to put dirt in the sunken area
around the meter. He said they did a great
job!

135 219 Barker Rd.

Thank you so much for keeping this line clear.

124 1831 Turnagain Dr.

Owner of rental property called and was so
appreciative with Rick and Troy. She was so
grateful and had all nice things to say about
their professionalism and attitude.

11/7/2018

11/30/2018

15 Service Request Tags Given Out
02 Work Order Tags Given Out
02 Door Tags Returned
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Engineering Report
17 December 2018

A. Wastewater Projects
1. South Wastewater Treatment Plant – Repair and Rehab of Extended Aeration Basins:
Work is complete on Basin 6, the
last one to be renovated on this
project. As shown at right and below,
the concrete bottom was poured,
equipment was installed and it is in
service. Some remedial work on the
other basins should be complete by
mid-January.

We’re over 480 days into a one-year
contract, with just a few weeks of
work remaining. There have been
several legitimate weather days
above what would be normal for a
year.
With 154 weather and
construction delay days added in as
of the end of November, we
granted a new completion date of
22 January 2019. It appears this
schedule will be met.
I believe that on completion, this project will be a game changer for the South WWTP. Given
experience with performance of the North WWTP basin that we constructed in 2013, and with results
so far at the South WWTP with
two basins online, we will see
significant improvement in
treatment here.
Credit for this design goes to
Greg Davenport of J.R. Wauford,
who along with Stephen Lee and
others took our ideas and made
them into a system we can all be
proud of.
If we could afford to make these
upgrades to two more basins at
the North WWTP, we would
start that work next week.
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2. South Wastewater Treatment Plant – SCADA Project:
The grant we received from Delta Regional Authority ($ 285k) will not be used on the basins
themselves, but we have identified other needs at the plant that were not addressed in the rush to
get the basin project underway. This will consist of reworking the existing belt presses, as other
planned phases of the project were shelved when bids came in higher than expected. We have given
a notice to proceed to the contractor, Mark Bowling, and MBI has submitted shop drawings. Some
work has begun off-site on equipment fabrications.
We plan to do the remainder of the “automation” portion of this project over time, likely with our
own forces.
3. South Wastewater Treatment Plant – Headworks Building: (New Project)
The roof on the Headworks Building at
the South WWTP was damaged in a
storm at least 2 years ago, and we’ve
been dithering about what to do since
then. The building houses the initial
treatment (screening) for the plant,
and that first discharge of the
wastewater into the open-air releases
gases that have severely corroded the
building. We are working on a plan to
demolish most of the building, leaving
only the portion that contains some
chemical feed tanks under roof.
Leaving the rest open to the air will
reduce the corrosive potential and be
safer to boot.
4. Atkinson Park Sewershed Study - Myrene Drive Sewer Pump Station:
Phased in five sections, design of these projects is complete, and they are all ready to bid. We have
all of the easements signed on the Myrene FM portion of the work. One that remains outstanding
is on the Atkinson Park Medical Building, but that is on a later phase (the Atkinson FM, which will be
last).
We received the KDOW construction permit for the Spruce Drive portion of the project (which
eliminates one pump station). This will not be bid until 2020 at the earliest. All easements for the
Spruce Drive segment have been signed and recorded.
We had a review meeting with J.R. Wauford on 6 August to get the project for revamping the Myrene
Drive Pump Station back on track, after we had an extended downtime while securing easements for
the force main portion of this project; didn’t make sense to move forward with the pump station
until all the easements for the FM were acquired. We now need to acquire temporary easements
from the two adjacent property owners, and we have met with them. The plans for the four
Atkinson/Myrene projects (Myrene Drive Sewer Pump Station, Myrene Force Main, Atkinson Park
Sewer Pump Station and Atkinson Park Force Main) have all been submitted to KDOW for
construction approval, and we met with DOW permit review staff on 8 November to clear up a few
questions. We received confirmation of plan approval for the Myrene Pump Station/Force Main,
Engineering Report
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and for the Atkinson Park Pump Station/Force Main projects last week. We expect that bids on the
first contract to rebuild the Myrene Pump Station will be in our hands by the middle of February,
with construction starting in the spring. Other phases will follow.
5. Briarcliff Trail Sewer Project: (New Project)
We have discussed this situation in the past, where a house in Frontier Subdivision was built over an
existing sanitary sewer and near a large storm sewer which is now damaged and in need of repair.
Bids were taken on several options to rectify this situation on 28 November, and the project is subject
of an Action Report at this meeting. With your approval of our plan moving forward, we will attempt
to complete work on this project within 45 to 60 days.
6. Comanche Drive Sewer Project: (No change since last report)
We have had repeated problems with a section of sewer main in Indian Hills, in the 800 block of
Comanche Drive. This is an older subdivision off US 60 East, and the ground conditions at depth are
horrible. Camera investigation prior to letting a contract to line a section of this sewer revealed a
spot where we could not get the camera through, and the lens was submerged, so we couldn’t see
what was going on. To line a sewer, you must be able to get through it cleanly, so we dug down to
do a “spot” repair, last week. This revealed that the sewer is severely mis-aligned in the vertical
direction and cannot be rejoined without having a section flow “uphill”. So, we are now preparing
bid documents to replace this section (about 280 feet) from manhole to manhole. Will cost about
$ 80 to 100k, and this isn’t something we can do in-house with our current equipment, workload and
workforce. Hope to bring this back to you for approval at the January Board meeting.
B. Water Projects
7. South Main Street Water Transmission Main – Hancock to Yeaman: (No change since last report)
Strand Associates has prepared plans for this project, which is estimated at $ 1.5-1.8 million and will
be critical if a large water user locates in the South/College pressure zone (Riverport area). At this
point, funds for this project are planned for FY 2020, and our model shows it to be a priority, even
without new industrial use in the South/College pressure zone. Plan approval has been received
from DOW.
8. South Elm Street (Jefferson to Washington) Water Line: (No change since last report)
This project will resume with work on the two blocks from Clay to Washington, where we will be able
to connect to a 20” line laid during the Downtown project. Additional funds approved in September,
and work will begin when we have the personnel available.
9. South Water Treatment Plant – Backwash Pump System and New Clearwell: (No change)
This project came out of an operational review of the South WTP, which shows that the filters
undergo backwash for extended periods, reducing the production of water for sale and use at the
plant. In a nutshell, the filters were designed to use clean water from the other filters to perform
the backwash function. Since all the filters are at the same elevation, there is not enough “head”
for the filters to quickly and efficiently clean themselves using the current system.
To speed up the backwash process, we are looking at a pumped backwash system that will provide
more head differential, speeding the process and allowing the filters to be returned to service much
faster after cleaning. J.R. Wauford has been retained to perform the preliminary engineering, and
we think this project will cost around $ 420,000. This is our next candidate project for a grant
application and includes the replacement of the Clearwell, at an additional $ 940,000.
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Wauford prepared a Preliminary Engineering Report (PER) for the combined Backwash/Clearwell
project, which we have forwarded to a granting agency for consideration of some outside financial
help.
10. Custom Resins/Riverport Water Main:
We completed plans in 2016 to continue the project we did across the Mosaic property in 20142015. Custom Resins’ expansion plans have brought this back to the fore. Bids were received on 14
November, and the project should start construction right after the start of the new year. Contractor
will be Bobby Luttrell & Sons, of Dundee Kentucky. We have not worked with them previously to my
knowledge, but we checked out their references, and they have done work around the area, and on
projects designed by J.R. Wauford, so we feel comfortable with using them. Most of the costs of this
work are being defrayed by a grant received from the Delta Regional Authority. We are reviewing
shop drawings, prior to giving notice to proceed to the Contractor.
11. Green River Road Tank: (No change since last report)
Plans for this project are complete, and it’s on the capital spending schedule for the 2019-2020 FY.
Chances are it will be bid around April 2019, with funds coming from the next fiscal year. Some final
design decisions have now been made after we met internally on 7 November, and our consultant
will be submitting plans for DOW approval.
12. Vine Street Tank:
Two-year warranty period is up, and a cursory inspection of the interior revealed some areas that
need to be recoated or repaired. If you remember, taking this tank out of service leads to issues in
the distribution system, so we have carefully monitored while the contractor was here last week to
do touch-up repairs on the interior. The contractor was scheduled to be on site on November 28th,
but temperatures were too cold that week for remedial work to be performed, so the tank has
remained in service. We are tracking weather week to week with the contractor and will drain the
tank and facilitate repairs as soon as we can.
13. North Water Treatment Plant Roof:
The last remaining original roof surface
on the North WTP main building is on the
high, three-story section.
This was
constructed around 1962, so we’ve
gotten our money’s worth out of it, but
judging from the condition underneath
and the pails on the floor, it needs to be
replaced. We prepared specs and plans
internally, it was bid on July 11th, and we
didn’t receive any responses. Kathy
uncovered some purchasing coalition
partners at a recent conference, and we
worked through those channels to obtain
pricing, which would be in effect another
type of bid arrangement. Further review
by these vendors revealed more rust and decay of the decking than we hoped for, and we had a
roofing consultant look at that to refine a scope of work. It appears this area may have been
damaged from the inside, over the years, because it was used for chemical storage.
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Contractor began demolishing the old roof on the 12th, but then rain set in, and as of last Friday, the
project is on hold. It does not appear that much of the deck will need to be replaced, which is
excellent news.
C. Stormwater or Separation Projects
14. Countryview Subdivision Stormwater Project:
Bids on the first big phase were received 15 August, and award of a contract with a reduced scope
was negotiated with the low bidder, after the bids came in higher than anticipated. Ken has been
working on shop drawing approvals. Actual work on the ground has begun, which may include a field
crew from us, working with relocating water services. Mark Bowling is the contractor on this project,
too.
15. Bruce Street Storm Sewer:
While not a significant project, this matter was taken directly to our Board, so I’m going to address
it in this report to keep you up to date. Brad Woosley complained about river bank erosion and
requested that we extend a storm sewer line all the way to the Ohio River to alleviate that problem.
We agreed to pursue this and have filed permit applications with both the Corps of Engineers (under
a nationwide permit for outfalls) and with DOW (for construction in the flood plain). The Corps has
responded that a permit is not needed, which was a surprise. DOW permit was also approved. We’ll
install a short section of 24” pipe to discharge the stormwater from Bruce Street directly into the
river. This will utilize some old ductile iron pipe that’s been sitting at the Tyson Tank since the south
WW plant was upgraded; I’ve been trying to get that pipe out of inventory since 2010.
16. Riverdale Court:
Investigation in this area off South Main Street revealed a previously unknown storm sewer pipe that
ties into the Downtown Interceptor near the River. Taking that line off the Interceptor and running
a separated storm line to the River will allow about 2-1/2 acres of area to be taken off the combined
system, at relatively low cost. Requires one easement, which we have acquired. We have applied
for the same two permits listed above (Corps and Stream Construction) on this project, and the
Stream Construction permit was received on 18 October. Corps permit looks like it will be coming
soon.
D. General Administrative / SOC
17. Painting Buildings at the SOC: (Project Complete)
This project to paint the rooves and exterior of the metal storage, garage and crew buildings at the
Systems Operation Center is now complete. Looks a lot better; not great, but better. They are a
bunch of old buildings, and there’s a certain degree of “lipstick on a pig”, here.
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HWU Human Resources Summary: December 17, 2018
Staffing Levels:
1.

Maintenance Technician I [1 position]: waiting on post conditional offer drug/alcohol test results

2.

Utility System Worker II [0 position]: working to reschedule exam for January 3rd

3.

Water Treatment Operator Chief – North Plant [1 position]: recommendation is in process

4.

Utility System Specialist [1 position]: position was placed on-hold

5.

Water Treatment Operator I – North Plant [1 position]: conditional job offer was accepted

6.

Utility System Worker I [1 position]: interviews scheduled for December 10th

7.

Automation Manager [1 position]: no request for action

8.

Treatment Plants – Seasonal Worker [3 positions]: no request for action

9.

Seasonal Treatment Intern [2 positions]: no request for action

Safety Report (as of 11/30/2018):
HWU
Hours Worked
Total Cases
 Days Away/Restricted Time Cases
 Days Away From Work Cases
 Actual # Days Away From Work
 Transfer/Restricted Cases
 Actual #Days Restricted Duty
➢
➢
➢
➢
➢

•

139,633
7
5
4
369
4
78

Change

Incident Rates

+ 11,007
0
0
0
+ 60
0
0

Total Recordable Rate
 DART Incident Rate
 DAFW Rate
 Trans / Restrict. Rate

2012
NAICS 2213

HWU

Change

10.03
7.16
5.73

- 0.85
- 0.61
- 0.49

2.8
1.4
0.8

5.73

- 0.49

0.6

2012 NAICS is the classification for Utilities: Water, Sewage, and other systems
DART = Days Away, Restricted, or Transferred
DAFW = Days Away From Work
How incident rates are calculated: [(# Cases) x 200,000] / Employee Hours Worked
Change data compared to data at the end of the previous month.

No lost time/restricted cases occurred in November. 2 October cases in the utility system
worker area remain off work.
No fixed facility audit was conducted in November. An inspection was completed at the South
Wastewater Treatment Plant.

•

Other:
Upcoming City-wide Events:
•

Annual Drug & Alcohol Awareness Employee Training and Annual Drug & Alcohol Supervisor
Training sessions were conducted on November 20, 27, and 28. Employees unable to attend are
completing the training from videoed a training version.
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Regulatory Issues
The draft KPDES Permit for our North Wastewater Treatment Plant was published for public
comment by the Division of Water, the comment period has now ended, and US EPA asked for more
time and some additional information. Due to this delay, the Division has now withdrawn the permit,
and extended the existing one for a year. This permit is breaking new ground, and we anticipated
that time and resources would have to be expended to get it approved.
I met with DOW representatives and our consultant in Frankfort on 15 October to talk about moving
forward. We’ve heard nothing since.
Contractual Customers – New IP Agreement
Last month we talked about recent contact with representatives of both International Paper and
Tyson Foods on contract renewals. IP’s contract with us runs through the end of CY 2018, and an
extension of that agreement is on the agenda tonight.
The new agreement mostly cleans up language that dealt with construction of and payment for
wastewater facilities that have already been completed. IP did request a short term of two years,
with annual renewals thereafter, and a requirement for six months’ notice prior to termination by
either party. If IP terminated the new agreement and didn’t change anything in their pretreatment
process, they would owe us a significantly higher level of wastewater fees, so that wouldn’t be in
their interest. I see this as preserving their options to construct some type of treatment system of
their own in the future. We do not believe this is likely, given the problems that the original owner
(MacMillan Blodel) had with attempting to run a treatment system when the plant was first
constructed. If IP chose to construct a mini-treatment plant for wastewater, they will still rely on us
for water, and under our combined rate structure, they’d have to pay wastewater charges like any
other customer, so the impact wouldn’t be the entire $ 2.8 million we collect from them annually,
currently.
Another aspect of this shorter contract term: there is no provision in any of our contracts with big
customers for any minimum payment or charge. In other words, if IP had shut down 10 years into
our previous contract, we would have lost the revenue from their operations, but there would have
been no penalty to them for early termination. So, whether the initial term is 2 years or 20 or 200,
we get the same result if they depart. At 14% of total revenue, we hope they continue to churn out
paperboard for some time.
Fortunately, we understand from conversations with corporate contacts at IP that the local plant is
important to IP’s portfolio, and is considered well-run and profitable. They are a good customer, and
the process of arriving at this new deal has actually been interesting and pleasant.
Continuing to work on the Tyson contract as needed, but it runs month to month after the end of its
term, so there’s no big push to adopt something new. The end of term was 30 June 2018.
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Sebree
Todd, Kevin and I had a good “update” meeting with the Mayor of Sebree, Ozzie O’Nan, and Emery
Thomas, their superintendent, on December 6th. We don’t have a lot of issues with Sebree, but the
meeting did focus us on a couple of things that are outside our contract scope and may need to be
cleaned up in an amendment or a new contract. We’ll keep you abreast of this.
Collection of Past Due Charges
We have a residential customer who has fallen far behind on payment of water and wastewater
charges, and who has ignored our attempts to negotiate a repayment schedule. I authorized shutting
off this water service on 24 May, and we pulled the meter on 4 June. Eric filed an action in Circuit
Court to recover the unpaid balance for water/wastewater, in an amount of $ 32,243.66. We
received the judgement from the Court on 3 October.
There has been communication from the customer suggesting they will repair the leak(s) and seek
an adjustment under our policy. An adjustment would be sizeable. The customer had an out-oftown contractor scheduled to come in on Friday to look at their problems, but we have heard nothing
from that.
Most recently, Eric was summoned to United States Bankruptcy court on this issue, and the Court
scheduled a hearing at which the customer was present. More on that from Eric, as he’s able to
report it.
Green Street Leak
When they paved Green Street, how many times did someone ask or you thought to yourself, “Who
will be the first to dig it up?”. Well, sad to say, this is one of those times when I wish I couldn’t say,
“We’re Number One!”. The vibratory rollers, pavers and large trucks used in a paving train are
mortal enemies of water lines, and we’re lucky we don’t have more of these, immediately after a
street is paved.
What appeared to be a small leak on the 100-year-old, 20” cast iron water main that runs from the
Atkinson Park Tank to the Vine Street Tank area was just that, but the process of getting everyone
together for traffic control, repair strategy, and repaving is very difficult when you look at a street
with two major Federal highway designations and carrying 23,000 vehicles per day, with more than
10% trucks.
Crew did a fantastic job, and the cooperation from KYTC, Public Works, Police, Fire and all City
departments was outstanding. We talk about this cooperation with the State and City departments
a lot, but I’m not sure we can get across how much improved it is, and how much pressure that takes
off when things like this leak happen. Cooperation starts with Leadership, and this City is blessed
with good leaders.
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Capital Projects
Here’s an update on spending from the Capital Budget, with a rundown of projects we have in the
pipeline for the start of the calendar year.
Tim Fischbeck has been working on an upgrade to our phone system that will allow more
interconnection with City and Peabody Building offices, with internal/direct dialing to all city offices,
eventually. Costs for this upgrade will be around $ 9,800, and that will be taken from the
“Unallocated” line on the capital report. Since it’s less than $ 20,000, we’re not doing an action
report, but it is unbudgeted, so I’m reporting on it here in the GM Report.
Moving into the new year, we will bid the Comanche Drive Sewer Replacement project on 9 January,
a stormwater separation project on Riverdale Court bidding on 23 January, a new building at the
SOC to house the Vactor and Wash Trucks on 27 February, and an electrical package for the
relocation of the Fair Street Water Booster Station on 13 March. That will get us a good mix of
projects moving into the spring, along with the Myrene Drive Pump Station rehab that’s set to bid
on 6 February. Going to be a busy start to the year.
Policy Updates
As a note to have something on record, when we changed Kevin’s position to the unified Director of
Operations and added the Treatment Manager position back into the mix, it required us to change
three policies that included job titles, namely Purchasing, Phones & Pagers, and Take-Home
Vehicles. This is just to let you know that I reissued those policies with the names changed on 12
December, under a policy you approved that lets me do that without having to run it through the
Board every time, when the alterations are relatively minor like title changes.
Big Rivers/City Commission
No news on the South Water Plant Intake front, but I am going to make a presentation to the new
City Commission on 8 January to update them on the issues we face if/when the Station Two power
plant shuts down, in relation to our raw water feed for the South WTP. Also, will be making a “MidYear Report” on our financial and operational condition at the first Commission meeting in February.
We haven’t been very good at providing updates to the City in a formal way, during my tenure, but
we’ve been over there so often on other matters that no one has complained.
Large Diameter Pipe Inspection
We let a contract for inspection of some large-diameter sewers last year, to supplement the work
we’re able to do with our own crews and equipment. Went so well that we let another contract this
fall, and that work has begun. The sewers included in the work this year are some of our oldest lines,
including the Downtown Interceptor, the Ragan Street combined sewer system, and a 24” line that
parallels the old North Adams Street railroad spur. Also, we included a line that runs across the
Harding property from the end of Bob Posey Street to Redbanks. The contractor started work on
these segments on the 10th, and we expect the work to be completed shortly. These sewers include
several that run underneath buildings, which is a situation we’ve keyed upon due to the problem we
encountered in Frontier Subdivision.
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BUSINESS

• Action Report #2018-37 – Wireless CSO Monitoring System
Upgrade
• Action Report #2018-38 – Briarcliff Trail – Sanitary and Storm
Sewer Relocation
• Resolution #2018-39 – Authorizing Agreement with
International Paper Company and Forwarding to City of
Henderson for Signature
• Resolution #2018-40 – Updating Succession Plan for Continuity
of Government
• Resolution #2018-41 – Acceptance of Water Storage Tank and
Water Lines, Including Easements, in the 4-Star Industrial Park
• Action Report #2018-42 – GNSS Reference Station
Installation/Lease
• Action Report #2018-43 – Lab Services – Drinking Water
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EXECUTIVE SESSION

 None Requested
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