AGENDA
HENDERSON WATER & SEWER COMMISSION
(270) 826‐2421

April 16, 2018
Monday @ 4:30pm
______________________________________________________________________________

A.

ROLL CALL

B.

REQUEST TO ADDRESS THE BOARD

C.

APPROVAL OF MINUTES



D.

MONTHLY REPORTS








E.

Financial
Plant Operations
Field Operations
Engineering
Human Resources
Safety Report
General Manager’s

BUSINESS






F.

Approval of Minutes from March 19, 2018
Approval of Minutes from March 20, 2018 Special Called Meeting

Resolution No. 2018‐07 – Disposing of Surplus Real Property at 123 and
125 Fifth Street by Transfer to Henderson Utility Commission
Resolution No. 2018‐08 – Adoption of Fixed Charges for Water and
Wastewater Service
Resolution No. 2018‐09 – Acceptance of Wastewater Improvements
Canoe Creek II Subdivision – Arrow Way Extension
Action Report #2018‐10 – Procurement of CPA Services for Annual Audit
Action Report #2018‐11 – Mat & Towel Services

EXECUTIVE SESSION – Requested


To discuss matter which might lead to the appointment, discipline, or
dismissal of an individual employee pursuant to KRS 61.810 (1) (f)
1

REQUEST TO ADDRESS THE BOARD

2

ACTION MINUTES OF MEETING
March 19, 2018

3

ACTION MINUTES
MARCH 19, 2018
HENDERSON WATER & SEWER COMMISSION
______________________________________________________________________________

A.

ROLL CALL
Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting,
along with Commissioners George Jones, John Henderson, Gary Jennings, and Julie Wischer.
General Manager, Tom Williams and Eric Shappell, Attorney were also present. Other staff
members present were Kevin Roberts, Buzzy Newman, Todd Bowley, Jeremy Duncan, Tim
Fischbeck, and Patty Brown Also in attendance were Mayor, Steve Austin; City Manager, Russell
Sights, and Donna Stinnett. No members of the media were present.

B.

REQUEST TO ADDRESS THE BOARD ‐ None

C.

APPROVAL OF MINUTES


Approval of Minutes from February 19, 2018
Minutes were approved as submitted.

D.

MONTHLY REPORTS


Financial – Discussed and approved as submitted.
Todd Bowley reviewed the financials with the group. He reported that for the 8 months
ended in February the utility generated $1.85 million in operating revenue which is up to
$13.7 million for the year to date as compared to $13.1 million budgeted. The stormwater
fees collected this month were $60,607 which is on pace for the $735,000 yearly number.
February expenses had 3 payrolls and an insurance payment which made expenses higher
than normal at $1.4 million. Both operating and revenue numbers are positive for the month.
The overall gallons consumed were 2.8% over last year, with residential running below, being
offset by industrial and commercial increases. At the end of February there was $5.62
million in Cash which is down from the previous month by $263,000. In response to a
question from Commissioner Jennings, Mr. Bowley said that according to budget the utility is
expected to lose $1.5 million in cash this year because of needed capital expenditures and
debt service. Commissioner Jennings noted that the $1.5 million expected loss comes even
though there have been favorable revenues for the year.



Plant Operations – Discussed and approved as submitted.
Kevin Roberts was asked if there was a way to cut expenses or reduce staff in his plant
operations and he reported that there is a constant effort to look for ways to cut costs and
the staffing level is probably where it should be at this time.



Field Operations – Discussed and approved as submitted.
4

Buzzy Newman advised that the Hackberry water line replacement project has started, and a
3‐man crew is working there and making good progress. He also noted that a stormwater
problem was encountered on 4th Street, but materials already on hand are being used to
make repairs which will help with costs. Commissioner Jennings asked what would happen if
the utility lost a crew. Mr. Newman stated that it would hurt, but the crews would manage
the best way possible although response time would most likely be affected. City Manager,
Russell Sights commented that when he gets calls now about a leak or problem with the
water department the response time has always been good. Commissioner Jones added that
it is important not to cut staff, so this type of service will not be hindered. Commissioner Bird
conveyed his concern about making sure the water and sewer lines underground are taken
care of also. Mr. Newman said there are a lot of old lines that need to be replaced. There
will have to be serious money invested in the infrastructure underground and if we don’t
start addressing them soon the reliability of the system will be compromised.
Mr. Newman also reported that an additional vacuum truck is needed, and this issue will be
addressed soon, whether to lease or buy. These trucks cost around $400,000 and are used
for multiple things in the field. It is a necessary piece of equipment. He then advised that
the permit for the Community College project has been received and this will begin in a few
weeks.
The group discussed the percentage of water that is lost in the system. Some of this problem
is due to the age of pipes, but there will always be a percentage of lost water for various
reasons. Some leaks are very hard to detect, and you have to weigh out the cost and time it
takes to try to find problems. Water can be lost around gaskets in the lines which are usually
20 feet apart and this adds up.



Engineering – Discussed and approved as submitted.
Tom Williams reviewed the engineering report with the board. Commissioner Bird asked if
the I69 Highway project would affect the Myrene Drive project that is coming up for the
utility. Mr. Williams reported that the proposed routes he has seen should not affect it.



Human Resources – Discussed and approved as submitted.
Tom Williams noted that the HR Report has been distributed and asked if there were any
questions. Commissioner Jennings asked if the utility was overstaffed or understaffed. Mr.
Williams replied that the numbers now are just about right. City Manager, Russell Sights
stated his concern that the pension dilemma is a serious thing and will affect the City’s
effectiveness in getting and retaining good employees.



Safety Report – Discussed and approved as submitted



General Manager’s – Discussed and approved as submitted.
Tom Williams discussed the GM report with the board. He noted that there was a meeting
last week with KDOW on the new draft permit for the wastewater plant that went well. He
informed the group that the Strategic Plan update will be ready for their review next month.
Gary Jennings commented that he believes the strategic plan, that has been used in the past
few years, is so beneficial to knowing the direction the utility needs to take and prioritizing
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the work that is needed. He commended Tom for the work he and staff has put into
developing a plan and implementing it.
Mr. Williams advised the board that the property next door is not going to be auctioned at
this time as was indicated in the last meeting. After talking with Chris Heimgartner at HMPL
and discovering their need for an employee parking lot, a decision will be made after the
HMPL board gets to review it and see if that is something they want to pursue.

o City Work Session
Tom Williams reviewed the presentation that will be taken to the City Commissioners
that is scheduled for Tuesday, March 20th. and a summary of the details follows:
• There are four plants or "clean water factories" with 39 employees
and $7.2 million in expenses.
• On the field side, other Infrastructure includes nine water towers totaling 10,580,000
gallons capacity; two clearwells with a total capacity of 2.1 million gallons; 235
miles of water mains and 202 miles of sewer lines stretched over three
counties; 12,000 water meters; 53 sewer pump stations and three water
pump stations; with 37 people and $6.2 million in expenses.
• Stormwater includes $1.0 million annually in maintenance expenditures for all
storm water pipes, catch basins and inlets, and all ditches that are not along
a road or street.
• The Utility has a total of 89 employees with operating expenditures of
$15 .2 million
• The Utility fixes water leaks; maintains and renews infrastructure by
repainting and repairing tanks, rebuilding and maintaining water intake,
rebuilding wastewater basins, upgrading the wastewater plant to reduce
combined sewer overflows, maintaining and monitoring overflow points to
Ohio River and Canoe Creek, and replacing equipment at the wastewater
plant.
• The Utility serves not only the 27,500 residents of the City of Henderson,
but approximately 800 homes just outside the City limits; provides the
Henderson County Water District with an average of 1,200,000 gallons of
water per day; provides wastewater treatment to the City of Corydon;
provides water and wastewater treatment to the City of Sebree; and
provides water to Beech Grove in McLean County.
• Approximately 40% of revenue is from water, 56% from wastewater,
and 4% from the new stormwater fees.
• Tyson Foods, International Paper and Henderson County Water District
account for 43 .2% of revenues.
• Approximately 72.5% of operating expenses are fixed expenses and
include: Salary/Benefits, Power/Fuel, and Chemicals
• Challenges met include the completion and termination of the Consent
Judgment‐$41 million project; three of nine water tanks have been painted
at a cost of $1.74 million; renovations at the North Water and Wastewater
plants and the Raw Water Intake at the NWTP totaling $20.2 million; and
refinancing of all debt at lower interest rates.
• Remaining Challenges include meeting Water Regulations enacted as a
result of the Flint Michigan Crisis; Wastewater Regulations relating to
combined sewer overflows‐local pollution limits‐nutrient limits;
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Retirement Pension contributions; Aging Workforce with 12 retirements in
the last two years and 15 more anticipated in the next five years; Aging
Water Distribution and Sewer Collection Systems with some water tanks
that have not been painted in 25 years and some water mains are over 100
years old; Declining Usage‐"The Conservation Conundrum;" Strategic Plan
for Capital Spending totals $13.8 million in the next four years; and
Insufficient Cash Flow. The Cash Flow for the Fiscal Year 2017‐2018 shows a
negative $2,384,057, which as this continues will diminish cash reserves to an
unhealthy level.
• A graph was included showing Henderson’s rates as compared to those of
other Kentucky cities of comparable size or that are specifically on the Ohio River.
Evansville rates are also shown. This reveals that Henderson is basically tied
for third lowest in rates. When other cities complete their projects,
their rates will also go up considerably.
• The Utility will be in a cash deficit in late 2020 with the current rate.
 Without a change in the rate structure, drastic cuts in spending will be
necessary; leading to reducing staff, eliminating the pilot payment,
and not reinvesting in water and wastewater infrastructure.
The board looked at and discussed several scenarios that could be presented to the City
Commission to help alleviate the declining cash flow for the utility. After much
discussion and review of each one presented the following were decided on:




Scenario 1 includes $10 water and $10 sewer meter fee with 750 gallons
Scenario 2 includes $10 water and $20 sewer meter fee with 750 gallons
Scenario 3 includes $15 water and $25 sewer meter fee with 1,500 gallons

The group agreed that no one is interested in raising rates, but this situation needs to be
taken care of and the utility put back on the right course. Mr. Williams reminded the
group that low user does not necessarily mean low income. Sometimes it is hard for
others to understand what it takes to provide these kinds of services efficiently and
dependably. He noted also that the numbers for capital spending are not as much as are
shown in the Strategic Plan of projects that need to be completed each year. The group
also indicated their concern that cash reserves not get under $5 million because that is
not a good business practice.
Mr. Williams said the charts with different scenarios will be updated and sent to each
board member and hard copies of the presentation and charts will be distributed at the
meeting to everyone.

E.

BUSINESS


Resolution No. 2018‐04 – Approval of Request for Wastewater Service
Outside the City Limits
After discussion, motion was made by Commissioner Julie Wischer, seconded by
Commissioner Gary Jennings to approve Resolution No. 2018‐04 for Request for Wastewater
Service Outside the City Limits for Morris Robinson at 438 Old Corydon Road, as detailed in
the resolution. The roll call vote was as follows: Commissioner, Paul Bird, Aye;
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Commissioner, George Jones, Aye; Commissioner, John Henderson, Absent; Commissioner
Gary Jennings, Aye; Commissioner, Julie Wischer, Aye. Motion carried. The general manager
is hereby authorized to deliver this Resolution to the City of Henderson, for action by the City
Commission and recording of the restrictive covenant.



Action Report #2018‐05 – USGS Ohio River Gauge – Contract Renewal
After discussion, motion was made and approved to accept Action Report #2018‐05 for USGS
Ohio River Gauge Contract Renewal as detailed in the Action Report. This is a 5 year
agreement with a total over the 5 years amounting to $20,100.



Action Report #2018‐06 – Bids for Materials/Inventory: Ductile Iron
Valves
Motion was made and approved to accept Action Report #2016‐06 – Bids for
Materials/Inventory – Ductile Iron Pipe, as detailed in the Action Report. The low bid was
submitted by Core & Main in the amount of $31,465.15. The initial bid is one year through
March 19, 2019 with the ability to renew for two additional one‐year terms.

F.

EXECUTIVE SESSION – None Requested
Motion was made and approved to adjourn.
A special called meeting will be held on Tuesday, March 20, 2018 at 3:30pm in a Work Session
with the City of Henderson Board of Commissioners located on the 3rd Floor Assembly Room,
Municipal Center, 222 First Street, Henderson, KY.
The next regularly scheduled meeting will be held on Monday, April 16, 2018.
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ACTION MINUTES OF
SPECIAL CALLED MEETING
March 20, 2018

9

MINUTES
Special Called Meeting
HENDERSON WATER & SEWER COMMISSION
(270) 826‐2421

March 20, 2018
Tuesday @ 3:30pm
City of Henderson Board of Commissioners
Work Session ‐ 3rd Floor Assembly Room
Municipal Center, 222 First Street
Henderson, Kentucky
______________________________________________________________________________

A.

ROLL CALL
Mayor Steve Austin called the Work Session to Order
Commissioner Patty Bugg ‐ present
Commissioner Robert Pruitt ‐ present
Commissioner Brad Staton ‐ present
Commissioner Austin Vowels ‐ present
Paul Bird, Board Chairman, called HWU Special Called Meeting to Order
Commissioner Paul Bird – present
Commissioner George Jones – present
Commissioner Julie Wischer – present
Commissioner Gary Jennings – present (arrived soon after meeting began)
Commissioner John Henderson – present (arrived while meeting was in progress)
Others present:
City Staff Members: Russell R. Sights, City Manager; Dawn Kelsey, City Attorney; Maree Collins,
City Clerk; Donna Stinnett, Public Information Officer; Robert Gunter, Finance Director; Connie
Galloway, Human Resources Director; Owen Reeves, Gas System Director; and Mike Richardson,
Police Reserve Officer.
Also Present: Tom Williams, HWU GM; Eric Shappell, HWU Attorney; Todd Bowley, HWU CFO;
William “Buzzy Newman”, HWU Director of Field Operations; Kevin Roberts, HWU Director of
Plant Operations; John Baker, HWU Projects & Compliance Manager; Tim Fischbeck, HWU IT
Director; Patty Brown, HWU Administrative Assistant; News 44 Reporter; Douglas White, The
Gleaner; Bill Stevens, WSON Radio.

10
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B.

BUSINESS


Discussion Concerning Financial Condition of Henderson Water Utility
HWU General Manager, Tom Williams opened the joint meeting with the City Commissioners
with a power point presentation and reviewed the financial and operational information
with the group. A copy of the presentation was handed out to the members present and is
included as part of these minutes. A summary of the details follows:
• There are four plants or "clean water factories" with 39 employees
and $7.2 million in expenses.
• On the field side, other Infrastructure includes nine water towers totaling 10,580,000
gallons capacity; two clearwells with a total capacity of 2.1 million gallons; 235
miles of water mains and 202 miles of sewer lines stretched over three
counties; 12,000 water meters; 53 sewer pump stations and three water
pump stations; with 37 people and $6.2 million in expenses.
• Stormwater includes $1.0 million annually in maintenance expenditures for all
storm water pipes, catch basins and inlets, and all ditches that are not along
a road or street.
• The Utility has a total of 89 employees with operating expenditures of
$15 .2 million
• The Utility fixes water leaks; maintains and renews infrastructure by
repainting and repairing tanks, rebuilding and maintaining water intake,
rebuilding wastewater basins, upgrading the wastewater plant to reduce
combined sewer overflows, maintaining and monitoring overflow points to
Ohio River and Canoe Creek, and replacing equipment at the wastewater
plant.
• The Utility serves not only the 27,500 residents of the City of Henderson,
but approximately 800 homes just outside the City limits; provides the
Henderson County Water District with an average of 1,200,000 gallons of
water per day; provides wastewater treatment to the City of Corydon;
provides water and wastewater treatment to the City of Sebree; and
provides water to Beech Grove in McLean County.
• Approximately 40% of revenue is from water, 56% from wastewater,
and 4% from the new stormwater fees.
• Tyson Foods, International Paper and Henderson County Water District
account for 43 .2% of revenues.
• Approximately 72.5% of operating expenses are fixed expenses and
include: Salary/Benefits, Power/Fuel, and Chemicals
• Challenges met include the completion and termination of the Consent
Judgment‐$41 million project; three of nine water tanks have been painted
at a cost of $1.74 million; renovations at the North Water and Wastewater
plants and the Raw Water Intake at the NWTP totaling $20.2 million; and
refinancing of all debt at lower interest rates.
• Remaining Challenges include meeting Water Regulations enacted as a
result of the Flint Michigan Crisis; Wastewater Regulations relating to
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combined sewer overflows‐local pollution limits‐nutrient limits;
Retirement Pension contributions; Aging Workforce with 12 retirements in
the last two years and 15 more are anticipated in the next five years; Aging
Water Distribution and Sewer Collection Systems with some water tanks
that have not been painted in 25 years and some water mains are over 100
years old; Declining Usage‐"The Conservation Conundrum;" Strategic Plan
for Capital Spending totals $13.8 million in the next four years; and
Insufficient Cash Flow. The Cash Flow for the Fiscal Year 2017‐2018 shows a
negative $2,384,057, which as this continues will diminish cash reserves to an
unhealthy level.
• A graph was included showing Henderson’s rates as compared to those of
other Kentucky cities of comparable size or that are specifically on the Ohio River.
Evansville rates are also shown. This reveals that Henderson is basically tied
for third lowest in rates. When other cities complete their projects,
their rates will also go up considerably.
• Three proposed rate scenarios, with minimum usage, were proposed: 1)
$10 User Charge on both Water and Sewer for $20 total with 750 gallons
included; 2) $10 User Charge on Water and $20 User Charge on Sewer for
a total of$30 with 750 gallons included; and 3) $15 User Charge on Water
and $25 user Charge on Sewer for a total of $40 with 1,500 gallons
included.
• The Utility will be in a cash deficit in late 2020 with the current rate and
in late 2023 with scenario 1; scenarios 2 and 3 will both provide positive
cash flow through at least 2025.
 Without a change in the rate structure, drastic cuts in spending will be
necessary; leading to reducing staff, eliminating the pilot payment,
and not reinvesting in water and wastewater infrastructure.
Mayor Steve Austin commented that he attends most of the water utility board meetings, as
well as the other utility commission meetings, and has followed them for several years. He
stated that it is not a case of if something needs to be done, but rather what is going to be
done to maintain the infrastructure for the water utility. Service and dependability must be
provided to the citizens of Henderson and one of the recommendations they have presented
needs to be implemented.
HWU General Manager, Tom Williams pointed out that Todd Bowley passed out a smaller
packet that includes the backup for the rate models proposed. It shows the projected cash
flows for the next 7 years according to each of the scenarios presented. He noted that the
amount shown for capital project expenditures is not what is shown in the Strategic Plan. It
has been reduced to make it more manageable.
HWU Commissioner, Gary Jennings expressed his concern that if something isn’t done to
increase revenue for the water utility soon that there will be undesired consequences. He
advised that in each monthly board meeting the finances are looked over thoroughly to
make sure costs are being controlled properly and that the staffing level is adequate to give
good service to customers. Most of the cash flow problems the utility is facing is because of
the money that was spent to complete the Long‐Term Control Plan which was mandated by
a consent judgement. If the projects weren’t completed in the 10‐year time period allowed,
there would be $2,000 per day fines. At the time the loans were financed interest rates were
Agenda Special Called Meeting 2018Mar20

12

4
very low and construction costs were also lower than they are now, but that money still has
to be paid back over the next 16 years or so. The downtown separation project has
benefited Henderson in so many ways. The odor is gone, and businesses are thankful for it.
The overflow going into the Ohio River is being controlled and that is a great
accomplishment. A lot of the problems being seen in the cash flow projections are due to the
many improvements being made to the utilities aging system. He informed the group that
the water utility is being ran efficiently and that there is not excess cash sitting around.
There needs to be a certain amount in reserve in case there are emergency repairs that need
to be made. He emphasized that this meeting has been called to make sure the city
commission is aware of the urgency of this situation.
HWU Commissioner George Jones added that all of the board members are in agreement
that a fixed rate adjustment is needed to stabilize the finances of the utility. The
infrastructure is old and there is a significant percentage of leakage throughout the system.
Also, compliance issues along with new regulations are enacted every year, which increase
expenses for the utility. The cash flow projections show that if nothing is done cash flow is
going to be a negative number by 2020. If a catastrophic situation occurs there will be no
money to take care of it.
The group discussed the details of each scenario and how it will affect different customers.
Todd Bowley, HWU CFO, explained that there are fixed costs in lines, meters and getting the
product to a location. Basing rates only on volumetric usage isn’t proportionate, so therefore
the system that has larger users, industrial users, and commercial users are in a sense
subsidizing low end users for the same service. By going to a minimum bill rate structure,
which the vast majority of utilities in the state and across the county use, will properly
charge each customer the cost of getting the water and sewer service to them. He explained
that the volumetric rates will still be applicable to each bill with the addition of a fixed
charge for service. Commissioner Paul Bird commented that Henderson County Water
District has a minimum bill of $20 per month for water only with 2,000 gallons provided.
City Commissioner, Robert Pruitt advised the group that he believes the water department
does a great job with service but noted that the $5.00 stormwater fee that was added last
year generates around $700,000., and then by adding another $20 on top of that would
equal close to $3 million. That is a lot to put on the citizens of Henderson at one time.
Commissioner Pruitt added that each utility needs more money, so the commission has to
balance this out because all of the people that are getting these rate hikes are not getting
the raises like we have given out. He asked if these rates could be phased in since the utility
will be alright until 2020.
Paul Bird explained that the $5 stormwater fee put into effect last July was eliminated with
raises that were given to employees and the higher pension cost. He said the 2020 date will
diminish our cash flow to a dangerous level. At $5 million the utility is operating on about
3½ months of reserves which is not a good way to operate a business. $5 million should be
the minimum that is kept in reserve.
The other city commissioners also voiced their concern for the burden that amount of
increase would put on customers and conveyed that this will be hard to explain to customers,
even though the commissioners see the need. Commissioner Gary Jennings elaborated that
he understands and is also concerned about the hardship this could cause some low income
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families, but other counties around the state have these fixed rates and they are not any
better off financially than the residents of the city of Henderson but still are able to deal with
the rates. This is a needed adjustment and the utility does not have a lot of cash sitting
around.
Commissioner Paul Bird added that costs for the utility are almost 75% fixed. The only tools
available to cut costs would be by cutting staff and to stop fixing things. Nobody wants to
raise rates, but having cash reserves lower than they are at present is a risky spot to be in.
One major incident and the utility would have to borrow money at bank rates to make
repairs and conduct normal operations.
Commissioner Jennings explained that the projects that were completed for the Long‐Term
Control Plan were done at reasonably low costs and financed at very low rates. If the utility’s
cash reserves are allowed to go to zero that will affect the City’s bond rate, since the money
was financed through the City. It is important that everyone is aware of the urgency of the
situation and know that this issue has been addressed before with the city commissioners in
office over the last few years.
City Commissioner, Austin Vowels asked when the $3.1 million will be off the books.
Commissioner Bird replied the year 2035. City Commissioner, Brad Staton asked if that will
remain constant. Commissioner Bird replied the debt will unless regulations force the utility
to add to the debt. The money that was borrowed was obtained at low interest rates
because the City allowed HWU to use their bonding rate.
Tom Williams pointed out that even with the $20 charge scenario the cash flow for the utility
is still falling off and it is important that this is taken care of sooner rather than later. HWU
Commissioner, Julie Wischer said educating the customers, so they realize the scope of
maintaining infrastructure and that having access to water, sewer and flood control for a fee
is just as important and similar to the fees charged by phone companies, tv/internet
providers, or any other type of service business. This service has been provided for a long
time at a rate that is drastically lower than the cost to provide the service. Tom Williams
noted that customers have access to information on what the utility does through the
website, social media, Tri‐fest booth, bill inserts, plant tours, school visits, and Gleaner
articles.
City Finance Director, Robert Gunter reported that the clerks at the City who collect
payments are the ones who hear the most complaints when rates are raised and have to
deal with unhappy customers. He invited any of the commissioners to come and see,
especially on days close to due dates, what the clerks handle each day.
Commissioner Bird noted that an important thing for the utility to be able to do is to fix
things at the right time and the right way. When something breaks and there is no money
available to fix it and fix it correctly, then you end up spending more money which is the
reason we try to not be put in that situation.
Commissioner Pruitt asked if the $10 and $10 scenario is selected at what point will HWU be
back asking for another increase. Commissioner Henderson responded 2 to 3 years.
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Commissioner Staton advised that all of the commissioners have indicated that they believe
something needs to be done, but higher rates will need to be phased in. He asked if the
HWU board could bring something back showing a combination of both a fixed rate and
volumetric rate. Possibly the 5.85% increase could be carried over for a few more years with
fixed rates phased in during that period also. This would be a type of hybrid plan.
Commissioner Pruitt stated that he believes some type of agreement can be reached and a
decision needs to be made on what amount should be phased in, but it will not be acceptable
to put the whole amount in at once in any of the scenarios.
Mayor Austin asked the city commissioners if they would be interested in taking stormwater
over since most cities handle that. Commissioner Bird noted that the utility spends around
$1.5 million on stormwater yearly and receives $735,000 in fees.
Todd Bowley explained that utility rates aren’t based on the economics of an area.
Evansville’s rates are high, where Paducah’s rates are a little lower. They aren’t based on
how much people are making in the area. They are based on the cost to provide service. It
has nothing to do with property value or income levels, it is based on the price to produce. It
doesn’t matter that houses here are 10% more or less than they are 30 miles up the river,
that has no bearing on water rates or any type of utility rate. There are always going to be
complaints when someone’s bill goes up, but this is a by‐product of the subsidization of the
rates for those low users not paying the cost of providing the service. The true cause of the
problem was going to volumetric rates back in the late nineties or whenever that was. That
was when people began to get subsidized, so their rates have been artificially kept low. Of
course, there will be complaints when those users are now being held equitable to everybody
else in the system, which is the way the utility should be ran. This is not even addressing the
worse case scenario if any type of industrial or commercial user of any size were to leave the
area. We would be back here on an emergency basis to adjust rates.
Commissioner Vowels asked what kind of a solution could be agreed on as a commission that
will get this pushed forward. He stated the phase‐in plan seems to be a good alternative,
but Option 2 would probably be the one that needs to be considered rather than Option 1.
Commissioner Staton agreed that Option 1 seems to be kicking the can down the road.
Commissioner Bugg added that she likes the idea of including the gallons too. Commissioner
Staton commented that he agreed with Commissioner Pruitt that they have to look at 2 sides
of the situation, keeping the water utility healthy financially but not putting too much of a
burden on the customers.
HWU Commissioner John Henderson conveyed his concern that Option 1 and 2 will not be
sufficient to put HWU back in a good financial position for several years. He stated that
Option 3 should be the one that is considered. In each of these scenarios the pension crisis
has not been addressed because no one knows what is going to happen or when, but
something will happen with it. The utility also needs to spend additional money on capital
projects each year and maintaining infrastructure. Option 3 will help take care of these
needs.
Commissioner Jennings concluded that the city commission is the one that will make the final
decision on this. The HWU board can only make suggestions and present the problems the
utility is facing but the ultimate decision is made by the City. The water utility board will
Agenda Special Called Meeting 2018Mar20

15

7
have to live with whatever is decided and try to make adjustments accordingly, which will
ultimately affect employees and maintaining infrastructure and service. He added that
notice has been given publicly of HWU’s request for financial stabilization and the HWU
board will work with the city commissioners any way necessary to help resolve this.
After discussion, the group agreed that the HUW staff should bring back some more
scenarios for review and discussion and the next joint work session is planned for Tuesday,
March 27th at 4:30 p.m. The HWU staff indicated they would get the numbers ready and
delivered to the city commission before the meeting so there is time to review it. Some of
the HWU commissioners indicated that they would not be able to attend the work session
but believe their views will be represented by the rest of the commissioners.
No formal action was taken by either group.

C.

ADJOURNMENT
Mayor Steve Austin called for motion to adjourn the work session. Commissioner Pruitt made
the motion which was seconded by Commissioner Vowels with all present voting aye.
Water and Sewer Commission Chairman Paul Bird called for the motion to adjourn the Special
Called Meeting of the Water Board. Commissioner George Jones made the motion and Julie
Wischer seconded the motion, with all members voting aye.
The meeting was adjourned.
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FINANCIAL REPORT
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Financial Summary
For the Nine Months Ended March 31, 2018
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Henderson Water Utility
Operating Revenues and Expenses Summary
For the Nine Months Ended March 31, 2018

March
Actual
OPERATING REVENUES
Water Sales
Water Penalties
Water Fees
Wastewater Services
Wastewater Penalties
Wastewater Fees
Stormwater Impact Fee

$

Total Operating Revenues
OPERATING EXPENSES
Salaries and Wages
Payroll Taxes
Health Insurance
Pension Benefits
Workers Compensation
Other Employee Benefits
Car Allowance
Electricity
Natural Gas
Chemicals
Inventory Expense
Fuel
Tools & Small Equipment
Safety & Clothing Supplies
Lab Supplies and Testing
Clothing/Cleaning Allowance
Vehicle Repair
Other Equipment Repair
Other Structures Repair
SCADA Expense
Administrative Services
Contractual Services
Contractual Labor
Sludge Hauling and Disposal
Professional Services
Equipment Rental
Audit Expense
Public Contributions
Insurance
Technology Expense
Office & Field Supplies
Telephone
Medical Exams
Travel, Training & Education
Dues and Subscriptions
Advertising and Printing
Miscellaneous
Depreciation
Total Operating Expenses
Operating Income (Loss)

$

607,205
4,929
300
758,621
5,893
17,665
62,520

March
Budget

$

583,640
2,417
4,167
823,237
3,208
17,292
61,840

Year to Date
Actual

$

5,937,977
35,881
22,960
8,359,134
44,718
245,972
553,378

Year to Date
Budget

$

5,735,773
21,750
37,500
8,090,428
28,875
155,625
549,720

Fiscal Year
Budget

$

7,547,070
29,000
50,000
10,645,300
38,500
207,500
735,240

1,457,133

1,495,800

15,200,020

14,619,671

19,252,610

317,573
23,842
121,978
60,682
6,429
36
1,350
154,493
4,671
115,315
(69,123)
13,554
3,313
1,649
7,006
‐
1,640
17,244
3,546
8,315
53,333
11,875
4,578
70,847
20
4,901
‐
‐
153
10,617
10,868
3,898
‐
4,431
485
1,255
50
304,598

357,424
27,284
124,111
67,591
8,333
2,151
1,350
156,358
6,700
94,018
22,342
7,554
13,356
3,988
29,405
‐
4,600
21,717
36,896
4,494
53,333
20,683
17,992
59,167
2,542
3,926
‐
250
‐
16,469
11,433
7,203
500
6,637
1,518
1,521
679
293,750

3,366,338
254,046
975,656
639,921
77,497
15,434
12,600
1,404,973
16,830
1,015,212
52,051
84,090
88,270
23,187
219,560
27,825
41,142
189,635
184,175
20,139
480,001
239,634
107,325
511,809
22,886
40,068
20,000
‐
208,311
112,950
82,824
51,643
4,549
39,232
14,004
4,866
4,713
2,741,383

3,574,235
272,841
1,117,000
675,912
91,667
19,358
12,600
1,407,218
30,450
966,165
201,081
67,988
120,206
35,888
264,643
29,250
41,400
195,450
332,063
40,447
480,000
186,143
161,925
532,500
22,875
35,336
21,000
2,250
213,750
148,223
102,896
64,828
4,500
59,732
13,664
13,688
6,113
2,643,750

4,646,506
354,693
1,489,333
878,685
100,000
25,811
16,650
1,876,291
37,050
1,248,220
268,108
90,650
175,275
47,850
208,857
29,250
55,200
245,600
442,750
53,929
640,000
392,190
215,900
710,000
30,500
47,115
21,000
3,000
285,000
197,631
137,194
86,437
6,000
79,642
18,219
18,250
8,150
3,525,000

1,275,422

1,487,274

13,394,779

14,209,031

18,711,936

181,711

$

8,526
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$

1,805,241

$

410,640

$

540,674

Henderson Water Utility
Variance Analysis
For the Nine Months Ended March 31, 2018

Operating Revenues
Actual

$

Budgeted

15,200,020
14,619,671

Favorable (Unfavorable) Variance

$

Percentage Difference

580,349
3.97%

Billable Gallons
Through 3/31/18

1,849,369,706

Through 3/31/17

1,802,327,977

Difference

47,041,729

Percentage Difference

2.61%

Operating Expenses
Actual

$

Budgeted

13,394,779
14,209,031

Favorable (Unfavorable) Variance

$

Percentage Difference

814,252
5.73%

Breakdown of Volumetric Differential For Eight Months Ended
Mar‐18
Mar‐17
Residential
442,863,718
445,584,252
Industrial (includes IP)
351,980,682
335,009,584
Commercial (includes Tyson & HCWD)
1,054,525,306
1,021,734,141
Total
1,849,369,706
1,802,327,977

Differential %
‐0.61%
5.07%
3.21%
2.61%

Notes
Revenue Summary:
Revenues continue to trend above budget for year to date. Usage trend continues with overall increase.
Increase in commercial and industrial usage being offset by reductions to residential users.
Expense Summary:
Expenses were under the monthly allocated budget totals; expenses year‐to‐date remain under budget, as well,
by approx. 5.7%.
Inventory expense appears as a negative due to capitalizing Jan‐Mar project costs (items purchased from Sep‐Mar)
For year‐to‐date, chemicals, vehicle repairs, contractual services and professional services are trending over budget.
Summary:
Overall operating income for month, exceeding budget. Contractual adjustment resulted in below budget
wastewater revenue. Due to contractual adjustment significance it was decided starting this month will show
designated cash to meet contractual adjustment as separate line item on Statement of Net Position.
Overall cash increased for month, mainly due to A/R collection timing at Feb/Mar timeframe, along with overall
decreased expense activity in month (no specific reason, likely vendor billing/timing)
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Henderson Water Utility
Capital Expenditures Report
For the Nine Months Ended March 31, 2018
Budget

Cost Activity

Project #

Action
Report
No.

Misc Stormwater Projects
US 60 Reimbursable
NWWTP Fencing & Gate
SWTP Rehab

1802‐0015
1802‐0019
1802‐0035
1802‐0051

17‐10
16‐08
N/A
15‐09

Countryview Subdivision‐ HWU portion
Countryview Stormwater‐ City Contrib
Countryview Subdivision Stormwater

1802‐0053

14‐53

200,000
‐
200,000

‐
‐
‐

‐
‐
‐

200,000
‐ (2)
200,000

24,793
24,793
49,585

‐
‐
‐

34,260
34,260
68,520

59,052
59,052
118,105

Atkinson Park Watershed
College Tank Project
SWTP Building
S Main St Sewer
S Elm Water Lines
NWWTP Clarifier Project
Clay St Sewer Repair Project
Riverdale Stormwater Project
SWWTP Basin Renovations
Fiber Optic Connect to City
Emergency Generator System
Green River Rd Tank Project
S Main St Water Main Project

1802‐0058
1802‐0059
1802‐0065
1802‐0067
1802‐0069
1802‐0070
1802‐0071
1802‐0072
1802‐0073
1802‐0074
1802‐0075
1802‐0076
1802‐0077

15‐14
17‐08
GM Rpt
16‐15
17‐20
16‐21
17‐02
GM Rpt
17‐23
17‐12
17‐11
17‐15
17‐15

213,500
30,000
17,000
66,000
51,315
781,472
58,800
10,000
116,000
30,000
20,000
23,000
68,000

‐
420,252
‐
‐
95,910
‐
23,241
‐
2,200,000
(7,250)
‐
‐
‐

50,000
‐
‐
‐
‐
‐
‐
‐
1,144,351
‐
‐
‐
‐

263,500 (7)
450,252
17,000
66,000
147,225
781,472
82,041
10,000
3,460,351
22,750
20,000
23,000
68,000

210,561
28,656
12,820
44,458
122,698
150,371
72,866
2,688
136,201
16,261
4,335
‐
‐

4,000
421
‐
‐
3,153
69,689
‐
‐
177,841
‐
‐
‐
3,020

29,538
363,683
‐
‐
12,860
461,551
9,175
‐
1,490,678
6,477
7,076
15,699
58,707

240,098
392,339
12,820
44,458
135,559
611,922
82,041.38
2,688
1,626,879
22,738
11,410
15,699
58,707

1802‐0078
1802‐0079
1802‐0080
1802‐0081
1802‐0082

17‐24
17‐29
GM Rpt
17‐39
17‐40
18‐03
GM Rpt

‐
‐
‐
‐
‐
‐
‐

50,888
235,000
72,140
10,000
15,000
‐
‐

‐
‐
‐
11,500
‐
‐
50,000

50,888
235,000
72,140 (3)
21,500
15,000
100,000 (6)
50,000 (7)

‐
‐
‐
‐
‐
‐
‐

‐
65,049
18,540
16,842
‐
1,271
‐

50,730
87,176
72,077
21,036
14,026
1,271
12,115

50,730
87,176
72,077
21,036
14,026
1,271
12,115

Prior Years
Appropriations

Future
Fiscal Year
Appropriations

FY 2018
Appropriations

Total
Budget

Beginning
Balance

Current MTD
Activity

Current YTD
Activity

Project to Date
Balance

Construction In Progress:
Previous Fiscal Year Initiated Projects

Current Fiscal Year Capital Projects
Canoe Creek 41A Crossing
Hackberry‐ South Main Water Line
Gaslight‐ Stormwater
Old Corydon Rd Sewer Extension
Door Access Security Upgrades
HCC Water Line Extension
SWTP Backwash Pumps Proj

1802‐0083
1802‐0084

$

50,000
1,000
19,000
860,239

$

24,000
‐
‐
‐

$

‐
‐
‐
‐

$

74,000 (3)
1,000 (1)
19,000 (4)
860,239

$

9,189
144,645
‐
860,239

$

(1,340)
‐
‐
‐

$

60,517
2,633
18,919
(2,500)

$

69,706
147,278
18,919
857,739

Unallocated Capital Funds
‐
(0)

Prior Fiscal Year Carryover
Current Fiscal Year 2018

Total Construction In Progress

2,615,326

3,139,181

1,255,851

7,110,358

1,865,571

358,484

2,861,965

4,727,537

39,100
11,000

‐
‐

‐
‐

39,100
11,000

16,920
‐

‐
‐

21,440
10,200

38,360
10,200

‐

‐

‐

‐

50,100

‐

‐

50,100

16,920

‐

31,640

48,560

‐
‐
‐
‐

49,750
6,550
10,000
14,000

‐
‐
‐
‐

49,750
6,550 (5)
10,000
14,000

‐
‐
‐
‐

‐
‐
5,038
‐

49,749
6,550
5,038
‐

49,749
6,550
5,038
‐

‐

‐

‐

‐

‐

80,300

‐

80,300

‐

5,038

61,337

61,337

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

NWTP Office/Lab Remodel
NWWTP Demolition of Old Headworks

1804‐0016
1804‐0017

17‐13
17‐16

Current Fiscal Year Capital Projects
Total Buildings and Improvements
Equipment and Vehicles:
Equipment:
THM‐RR Lab Equipment
Spruce Drive Pump Station Motor
CityWorks Upgrade
PS Pump Replacements

1700‐0061
1700
1700‐0062
1700‐0063

17‐22
N/A
N/A
N/A

Vehicles:
Total Equipment and Vehicles
Total Capital Expenditures

$

2,665,426

Capital Appropriations
FY 2018 Budgeted
FY 2017 Carryover
Total Available
Notes:

(1)
(2)
(3)
(4)
(5)
(6)
(7)

$

3,219,481

$

2,901,200
318,281
3,219,481

$

$

1,255,851

$

7,240,758

$

1,882,491

$

363,522

$

2,954,943

Project being fully reimbursed by KY Dept of Transportation, no budgeted appropriation.
Project being funded 50% by City of Henderson, no budgeted appropriation. Project total $400,000
Gaslight project‐ reclassified budget from approved Misc Stormwater projects, was separated for accounting and tracking purposes
Work ordered in April, funds appropriated in prior year allocations.
Small Capital item purchased, appropriated from unallocated funds
Project being fully reimbursed by KCTCS, no budgeted appropriation.
Ongoing projects that will have additional funds approproated in FY 2019, to date unknown final costs.
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$

4,837,434

Financial Statements
For the Nine Months Ended March 31, 2018
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Henderson Water Utility
Statement of Net Position
March 31, 2018

ASSETS AND DEFERRED OUTFLOWS
Current assets:
Cash
Designated Cash for Contractual Adjustments
Unrestricted Investments
Restricted Investments
Accounts receivable
Inventories
Other current assets
Total current assets

$

Noncurrent assets:
Construction in progress
Utility plant and equipment, net of
accumulated depreciation
Other assets
Total noncurrent assets

5,939,762
842,753
55,741
‐
1,113,383
937,974
92,359
8,981,972

4,727,537
77,830,210
19,175
82,576,922

Deferred outflows of resources

2,052,846

Total assets and deferred outflows

93,611,740

LIABILITIES AND DEFERRED INFLOWS
Current liabilities:
Accounts payable
Retainage payable
Deposits payable
Accrued liabilities
Current portion of long‐term debt
Total current liabilities

382,248
252,420
104,853
2,395,425
‐
3,134,946

Noncurrent liabilities:
Accrued pension liability
Long‐term debt
Total noncurrent liabilities

8,132,373
35,032,480
43,164,853

Deferred inflows of resources

‐

Total liabilities and deferred inflows

46,299,799

NET POSITION
Net investment in capital assets
Restricted for debt service
Unrestricted

47,544,442
‐
(232,501)

Total net position

$
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47,311,941

Henderson Water Utility
Statement of Revenues, Expenses, and Changes in Net Position
For the Nine Months Ended March 31, 2018

March
Actual

OPERATING REVENUES
Water sales and fees
Wastewater services and fees
Stormwater impact fee

$

Total operating revenues
OPERATING EXPENSES
Salaries, wages, and benefits
Contractual services
Supplies and materials
Utilities expense
Repairs and maintenance
Other services and expenses
Depreciation
Total operating expenses
Operating income (loss)
NONOPERATING REVENUES (EXPENSES)
Investment income
Other income
Interest expense
Total nonoperating revenues (expenses)
Income (loss) before capital contributions
and distributions
Capital contributions
Distribution to City of Henderson
Change in net position

$

Net position, beginning of period
Net position, end of period

March
Budget

612,434
782,179
62,520

$

$

5,996,818
8,649,824
553,378

Year to Date
Budget

$

5,795,023
8,274,928
549,720

Fiscal Year
Budget

$

7,626,070
10,891,300
735,240

1,457,133

1,495,800

15,200,020

14,619,671

19,252,610

531,890
145,554
71,714
159,164
30,745
31,757
304,598

588,244
157,642
170,663
163,058
67,707
46,210
293,750

5,341,492
1,421,723
1,510,195
1,421,803
435,091
523,092
2,741,383

5,763,612
1,439,779
1,685,220
1,437,668
609,359
629,642
2,643,750

7,511,678
2,056,705
2,068,210
1,913,341
797,479
839,523
3,525,000

1,275,422

1,487,274

13,394,779

14,209,031

18,711,936

181,711

8,526

1,805,241

410,640

540,674

9,219
58
(73,500)

2,083
625
(73,565)

74,443
14,189
(676,751)

18,750
5,625
(677,340)

25,000
7,500
(898,035)

(64,223)

(70,857)

(588,119)

(652,965)

(865,535)

117,488

(62,331)

1,217,122

(242,325)

(324,861)

‐
‐

20,833
‐

2,633
‐

187,500
‐

250,000
(400,000)

117,488

$

47,194,453
$

590,223
843,737
61,840

Year to Date
Actual

47,311,941

(41,497)

$

46,078,859
$

24

46,037,362

1,219,755

$

46,092,186
$

47,311,941

(54,825)

$

46,092,186
$

46,037,361

(474,861)
46,092,186

$

45,617,325

Henderson Water Utility
Statement of Cash Flows
For the Nine Months Ended March 31, 2018

March

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments for goods and services
Payments for employees

$

Net cash provided (used) by operating activities
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Distribution to City of Henderson
Net cash provided (used) by noncapital
financing activities
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Acquisition and construction of capital assets
Principal payments on long‐term debt
Interest payments on long‐term debt
Bond proceeds, net of closing costs
Capital contributions
Net cash provided (used) by capital and related
financing activities
CASH FLOWS FROM INVESTING ACTIVITIES
Investment and other income received
Investments proceeds
Investments purchases
Net cash provided (used) by investing activities

Year to Date

2,207,624
(167,017)
(533,240)

5,465,272

‐

‐

‐

‐

(344,155)
‐
‐
‐
‐

(2,849,075)
(2,253,613)
(458,899)
‐
2,633

(344,155)

(5,558,954)

9,278
‐
‐

89,032
‐
‐

9,278

89,032

1,172,490

Cash, beginning of period

5,610,025
$

25

15,893,163
(5,073,799)
(5,354,092)

1,507,367

Net increase (decrease) in cash

Cash, end of period

$

6,782,515

(4,650)
6,787,165
$

6,782,515

PLANT OPERATIONS REPORT
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Plant Operations Report
04‐16‐2018
General Operations:
A. Treatment Plants – Overview:
1. Regulatory:
All quiet on the regulatory front.
2. Operational & Financial:
Annual Budget Preparations: A meeting was held with all plant operations staff to update them on
our budget situation and to discuss directions to be implemented towards saving everywhere we
can. Our plants run lean, but there are always opportunities for tweaking things a little bit more,
even if on a temporary basis.
3. System Water Quality:
Water Quality Calls: No water quality complaint calls were taken this past month.
Water Quality Testing: HWU Water Quality Staff are investigating reasons for low Fluoride level
results from our contract lab. These results do not match with results analyzed at our water plants.
Results from the contract lab get reported for compliance. However, if these results are lower,
then the dosage rate of Fluoride must be increased to avoid non‐compliance. If the levels are too
high, this also results in non‐compliance. Additionally, there are several other “lines of impact and
consequence” to this, but for this report, suffice it to say, we are investigating this and providing
this update because there is a reasonable potential for non‐compliance.
4. Personnel:
Staffing Levels:
a. Water Quality: Full operational staff.
b. Distribution System Operator: Full operational staff.
c. North Water: Full operational staff.
d. North Wastewater: Full operational staff.
e. South Water: Full operational staff.
f. South Wastewater: An exam for a vacant WWTO1 position was administered and yielded two
candidates for the roster. Interviews have been conducted. While both candidates are
qualified, we want to schedule another exam to provide a minimum of three candidates in the
top three of the roster before moving forward.
g. Environmental Compliance & Pretreatment: Full operational staff.
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h. Plant & Pump Station Maintenance: Full operational staff. The Maintenance Tech II who has
been off due to a work‐related injury has returned to work and intends to transfer to Public
Works as soon as this can be processed. Due to the budgetary constraints, our intent is to leave
this position unfilled. This will, however, require the employment of temporary staff at the
NWWTP for sludge press operations.
i.

Treatment Intern: This position was not filled this year due to lack of applications. We would
like to explore broadening this position into partnering with HCHS as a mentoring and career‐
prep opportunity.

5. Projects:
Plant Beautification Efforts: This effort is continuing throughout the plants on an ongoing basis.
B. North WTP:
1. Treatment Quality:
Water Quality Goals: All regulatory goals were met.
Distribution: Work and plans are underway to reorganize the way that our distribution system is
flushed. The hope is that there will be much better coordination and cooperation with the Fire
Department.
2. Operations & Projects:
Treatment Challenges: Repairs to the raw water line have been completed. Chemical injection
manholes still need to be replaced, but staff is investigating the best replacement to help with
future monitoring. A short shutdown will be needed to replace the manholes.
Plant Optimization: Operations staff will begin optimization projects and efforts now as the
warmer weather is starting.
Maintenance: Nothing to report.
3. Average Water Treated and Water Pumped Data Trend:
10.0
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8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0
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2018
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2018

Mar
2018

Note: These values are current readings, but the actual billed readings are approximately 45 days behind.
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C. North WWTP:
1. Treatment Quality:
Effluent Quality: All regulatory treatment goals were met. Effluent quality continues to be very
good.
Biosolids Quality & Hauling: Excess sludge has been moved to a pit in the outer yard so that work
on drying beds can progress – hauling has been adequate this month.
Reports: All reports have been submitted.
2. Operations & Projects:
Budget: Rock and Sand will be over for the month due to rehab work on some of the drying beds.
Personnel: We have full staff at the press maintenance/press sludge position, but we are losing
this person to Public Works this week.
Rainfall Flows: Plant flows continue to be above average due to excess rain, but a steady decrease
in flow began over the weekend. The plant continues to process the elevated flows very well.
Drying Beds: Rehab on two of our drybeds is complete. Work on the others has started.
UV System: A trial with a new supplier for UV bulbs is scheduled, with the hope of finding some
cost savings.
Clarifier Rehab: Startup was held on schedule with minor modifications being decided on by the
warrantor, and has been completed. Painting will be performed when more favorable weather
arrives.
D. South WTP:
1. Treatment Quality:
Water Quality Goals: All monthly regulatory goals were met.
2. Operations & Projects:
Personnel: One of the newer operators has started training through the Sacramento State Office of
Water certification program in order to fast‐track obtaining certification licensing. We have used
this program with success in the past.
Filter Backwash: Planning is going very well with this project. We hope to have something in hand
by the end of April.
Treatment Challenges: Staff continues to investigate alternative carbons to send out for bid.
Maintenance: Ongoing work and needs are being addressed now that warmer weather is setting
in.
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3. Average Water Treated and Water Pumped Data Trend:
SWTP Treated (MGD)

SWTP Pumped (MGD)

3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0

Mar
2016

Apr
2016

May
2016

Jun
2016

Jul
2016

Aug
2016

Sep
2016

Oct
2016

Nov
2016

Dec
2016

Jan
2017

Feb
2017

Mar
2017

Apr
2017

May
2017

Jun
2017

Jul
2017

Aug
2017

Sep
2017

Oct
2017

Nov
2017

Dec
2017

Jan
2018

Feb
2018

Mar
2018

Note: These values are current readings, but the actual billed readings are approximately 45 days behind.
E. South WWTP:
1. Treatment Quality:
Effluent Quality: Three basins are in service. Effluent quality is in compliance. The newest basin is
operating very well.
Biosolids Quality: Polymer trials have yielded some very positive and hopeful results, bringing the
time it takes to fill a sludge hauling trailer from twenty‐two hours down to about six hours.
2. Operations & Projects:
Personnel: There is one vacant position at this plant. Three operators are covering four shifts, with
three nights (weekends) not having coverage. We hope to have this position filled soon.
Aeration Basin Repairs: Construction on the rehab of #5 Basin has started.
Sludge Hauling: This has been a consistent month on both our side and Hazex’s.
F. Plant & Pump Station Maintenance:
1. NWWTP LPS (Local Pump Station): A replacement has arrived. Installation is next.
2. SWWTP Chlorine System: The chlorine feed system at this plant is being prepped for replacement
due to wear and age. It is greater than fifteen years old. Once pipe and parts are received, work
will begin.
3. NWTP Third Floor Heat: There are several chemicals that are stored on the third floor of the
NWTP, one of which is temperature‐sensitive. To keep this floor heated adequately, the boiler
which heats the entire plant must be used. Installation of 3‐Phase power will enable us to use a
salamander‐type device to heat the individual room.
4. CSO Basin: Pumps and Lift Rails have arrived and are awaiting installation. (No Change)
5. Pump Station Control Panels: With the help of the Automation Department, an effort is underway
to begin replacing our pump station control panels. Some of these panels are in poor shape and
contain a lot of extraneous wiring, switches, etc. from past years and different control panel
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builders. The new panels are going to be very simple inside. This will not only improve the
aesthetic quality at some of the stations but will also help in troubleshooting when there are
problems. (No Change)
6. North Pump Stations: We are in the process of evaluating each station so that levels can be
adjusted to allow the station to operate more efficiently. This is an ongoing process. Paragon Park
pump station was adjusted this month. (No Change)
7. Gardenmile Pump Station: The #2 pump shorted to ground and was determined to be non‐
repairable. A new pump has been ordered. (No Change)
8. NWWTP: Work is ongoing on removing the railings around the old primaries and any metal around
the old headworks. (On hold until spring) (No Change)
9. South Plants: Most of the lights have been repaired that were in critical need. Others will be
repaired in the Spring. (No Change)
G. Pretreatment Program & FOG Services:
1. Industrial Pretreatment Activity: Second Quarter compliance sampling is scheduled to begin in
May.
2. FOG Program: FOG permits were issued to Rockhouse on the River, Kelsey G’s, Eastgate
Restaurant, Hugh Edward Sandefur Training Center, Inc., Algonquins, Bliss Artisan, Medina’s,
Mandarin House, Thomason’s Barbecue, and The Dairette Grill.
3. FOG Program Awareness: Flyers have been mailed out to targeted problem areas within our
collection system. A couple of different promotional items have been ordered as well for handing
out during plant tours and other public events.
H. Distribution Operator Update:
Frontier Tank was inspected and has been returned to service.
Grantwood Hills subdivision water quality improvements are being studied. This will continue more
when the weather breaks. (No Change)
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Field Operations Report
04‐16‐2018
General Operations:
A. Overview:
1. Operational:
The Hackberry project continues to go well despite the excessive rainfall during the past month.
Crews will be to the end point of the project by the date of this report. A second crew has been
added to begin the service line installations.
Canoe Creek subdivision project by Hugh Stone Development: Service lines are being installed as
the weather permits.
Audubon Metals Sewer Project: A contractor should be on site before the end of April to bore
under Ohio Drive. Field crews will finalize connections and install a new manhole by the first of
May.
Storm water work along 4th Street continues as time permits. Staff have met with Countryview
residents as to the status of the project.
2. Financial:
Equipment Rental: No Changes to Report
3. Personnel: We have lost another USW 1. Braelen Hicks has decided to join the Marines and is
scheduled to ship out to basic training by mid‐April. She has been an excellent employee, and we
wish her well; hopefully she will return some day.
B. Automation Department:
No report this month.
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C. SOC General / HWU General:
1. Open House in Countryview Subdivision
On April 12, HWU held an Open House at Countryview General Baptist Church, to provide
information about our 6‐Phase plans to alleviate local flooding in that subdivision. Residents were
pleased that we are making progress with the long‐standing nuisance flooding problems.
See the two‐page Open House handout at the end of this Field Operations Report.

Buzzy Newman gives an overview

Participants listened intently to Buzzy Newman’s presentation

Tom Williams discusses the project in broad terms

A color‐coded map shows the six phases

Ken Ferry discusses details in a small group

Buzzy Newman hears new ideas from a local resident
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D. Customer Service: Customer Service Calls and Work Orders (NORTH):
1. The tabulation below shows calls we responded to last month. This tabulation by no means
represents all of the calls that came in. We provided the following services:
Water Line and Service Maintenance
Water Main Repairs
Water Service Line Repairs
Water Meter Inspection
Water Meter Changes
Water Meter Repair
Water Meter Disconnected
Water Meter Reposition
Water Meter Box Cleaned
Water Meter Locate
Water Meter Leak Detection
Water Meter Consumption Check
Fire Hydrant Repairs
Low Water Pressure Calls
Water Leak Calls
Water Quality Calls
No Water Calls
Turn Water Off/On Calls
Install Temporary Hydrants

Qty.
4
5
2
44
2
2
0
0
1
7
2
1
3
16
0
2
10
0

Stormwater Maintenance
Storm line Repairs
Storm Intake Repairs
Stormwater Flooding Calls
Clean/Unblock Intakes

Qty.
1
1
1
4

Pump Station Maintenance
Pump Station Repairs
Pump Station Inspections
Pump Station Cleaning
Pump Station Maintenance

Qty.
1
5
12
21
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Sewer Line and Service Maintenance
Sewer Main Repairs
Sewer Service Line Repairs
Sewer Manhole Repairs
Sewer Main Cleaning
Sewer Main Grease Removal
Sewer Overflow Calls
Sewer Backup Calls
Sewer Blocked Calls
Sewer Odor Calls
Sewer Service Line Locates

Qty.
0
0
2
10
0
4
13
2
0
3

New Services
Water Taps
Sewer Taps
Sewer Tap Locates
Water Meter Installation

Qty.
0
0
2
4

Miscellaneous Services
Sink Hole Calls
Inspect Misc. Items
Smoke Test Lines
Camera Inspect Lines

Qty.
3
12
0
7

Regulatory Issues
Downspout Removal Letters Mailed
Downspout Letters Mailed To Date
Downspout Removal Requests:
Total Complied and Re‐inspected

Qty.
0
226
220

2. Rolling 2‐Year History of Monthly HWU Service Calls.
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E. Collection System:
Audubon Metals Replacement Sewer Service: It appears that the weather conditions will allow this
work to be done within the next two weeks. The contractor for Audubon Metals is behind schedule,
thus we are not holding them up in completing their work. (No Change)
F. Distribution System:
The Hackberry project water main replacement is approximately 75% complete. The project as a
whole is about 40‐50% complete; we still have to tie on all of the services.
We are about to begin the HCC water main extension. We have received all of the pipe but are waiting
on the fittings to come in before we begin. A crew is beginning to get locates turned in and equipment
moved to the site.
G. Stormwater Projects:
No report this month.
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H. Stormwater Phase II:
1. MS4 Annual Compliance Report:
Staff have completed preparation of the MS4 Annual Compliance Report. The report was
submitted before the due date of April 15. The Municipal Separate Storm Sewer report is a
comprehensive document that lists our progress in each of the six “Minimum Control Measures”:







MCM‐1: Public Education and Outreach
MCM‐2: Public Involvement and Participation
MCM‐3: Illicit Discharge Detection and Elimination
MCM‐4: Construction Site Stormwater Runoff Control
MCM‐5: Post‐Construction Stormwater Management
MCM‐6: Pollution Prevention/Good Housekeeping for Municipal Operations

All Kentucky MS4 communities are audited for additional compliance. KDOW tries to audit about
20% of their permittees each year, or more often if deemed necessary. The last time Henderson
was audited was in July of 2016. At that audit, we received an A+ on our program compliance. The
auditor concluded her report with “Please keep up the good work”.
2. MS4 KYG2000 General Permit:
A new 5‐year KYG2000 General Permit has been approved, and was signed on March 30, 2018. The
new permit takes effect on May 1, 2018, and expires on April 30, 2023.
Until May 1, Kentucky MS4 communities are grandfathered under the 04‐01‐2010 version of the
MS4 KYG2000 General Permit. That permit expired about three years ago, on 03‐31‐2015.
I. Information Technology Department:
Cityworks: (Update) As mentioned in previous reports, we are planning to upgrade our Cityworks
software. The first part of that process is upgrading our GIS software to a version supported by the
latest version of Cityworks. By the time you read this, the GIS software should be upgraded, and a
date should be set to create an updated Cityworks test environment. We plan to test the latest
Cityworks for a month to check our customizations, update training materials, and provide some
user training.
Windows Domain: In the middle of a joint project with City to upgrade our Windows Active
Directory Domain Services (AD DS) to version 2016. Most, if not all, of the improvements are below
the surface and will not be noticed by normal users.
Security Awareness Training: This is another joint project with City IT. We have found a company
that provides training and have given the information to HR and Legal for their review.
J. GIS Department:
No report this month.
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Countryview Open House
04-12-2018
HWU Phone 270-826-2824
Countryview Subdivision Storm Drainage Project
Henderson Water Utility (HWU) hired a consulting engineering firm to create a storm water master plan for portions of the
Countryview Subdivision. Based upon the cost estimates projections, the City of Henderson and HWU have partnered in sharing the
expenses relating to the Master Plan. To date, each have funded $200,000, for a total of $400,000.
The Master Plan is divided into five phases and is expected to take three to four years to implement, pending full funding from both
the City and HWU. The Master Plan overall costs will exceed $1.3 million. To date, approximately $59,052 has been expended on
the Master Plan and a portion of Phase 2 that has been completed (open ditch to Canoe Creek).
The Master Plan met an unforeseen setback in early January 2018. Texas Gas/Boardwalk Pipe Line Company and Atmos Energy
service lines were not incorporated into the Master Plan, thus redesign parts of the Plan is required. While this has delayed the
bidding of the Phase One, it is the intent to have it bid around the first of June, 2018.
Shown below is the preliminary Construction Schedule and Frequently Asked Questions.

Preliminary Construction Schedule

Funds

Phase 1.
Phase 2.
Phase 3.
Phase 4.
Phase 5.

Funded (City/HWU)
Funded (City/HWU)
Pending
Pending
Pending

Summer of 2018
Spring of 2019
Fall of 2020
Fall of 2021
Summer of 2022

FAQ: Frequently Asked Questions
1.

Q: Will there be road closures?
A: There will be daily road closures. We will use HWU/City of Henderson’s Facebook and website to communicate
daily updates.

2.

Q: Will private driveways be disrupted?
A: Access will be restored by the end of each work day. If you have a concrete/asphalt driveway, only the section
removed will be replaced. If you have a rock driveway, the same will hold true for replacing the rock that was
disturbed. The replacement of concrete/asphalt will be done as the schedule allows. Rock will be used during the
interim.

3.

Q: Will mail delivery be interrupted?
A: We will make provisions during the course of work so that mail delivery is not interrupted. This will require
coordination with the U.S. Postal Service.

4.

Q: Will emergency services (Fire, Police, and Ambulance) be able to access all homes?
A: We will communicate daily with emergency services as to road closures and coordinate with those agencies if the
need arises.

5.

Q: How will HWU communicate?
A: HWU/City of Henderson will use Facebook and social media for communication purposes.

6.

Q: Will yards be restored after work is over?
A: Any disturbance of private property will be restored to its condition prior to our starting work.

7.

Q: Will city streets be repaired after work is over?
A: The City of Henderson, in conjunction with HWU, will coordinate repaving of the streets that have been disturbed
during construction. Temporary street patching will be in place until permanent paving is done.
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1

2
5
3
4

Countryview Open House
April 12, 2018
Approximate Stormwater Project Phases
Map Revised 04-12-2018
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Henderson Water Utility
March
2018 Door Tags
Date

Crew #

Address

Comments

Buzzy's Comments

1 Service Request Tags Given Out
2 Work Order Tags Given Out
0 Door Tags Returned
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Engineering Report
16 April 2018

1. South Wastewater Treatment Plant – Repair and Rehab of Extended Aeration Basins:
The first basin (#4) is in service, and performing beautifully. Work has begun on Basin 5, but very little
has been done, due to the recent wet weather.
The grant we received from Delta Regional Authority ($ 285k) will not be used on the current project,
but we have identified other needs at the plant that were not addressed in the rush to get the basin
project underway. This will include reworking the existing belt presses, which we can do in the range
of $50k (versus $ 250k for a new press), and some work related to automation (flow meters, other
monitoring equipment) which will make the plant easier to operate. We reviewed plans with
Wauford at a meeting on 13 March.
2. North Wastewater Treatment Plant – Clarifier
Repairs:
This project includes replacement of the metal
rotating mechanisms on these two units, as well
as new weirs and scum boxes. Mark Bowling
(MBI) is the contractor. Most work other than
painting of the equipment has been completed.
That should be able to get started soon, when
the weather finally breaks.
When these units are on-line, we will be able to
complete some warranty work on the third
clarifier that was constructed on the larger
Headworks project.
3. Atkinson Park Sewershed Study - Myrene Drive Sewer Pump Station: (no change since last report)
Phased in five sections, design of these projects is on hold. We have several easements appraised
and have six signed on the Myrene FM portion of the work, and two on the Atkinson Park FM, from
the Hospital, just north of 14th Street. Easement offers on the North Elm Street portion of the Myrene
force main segment have gone out to property owners on this section, meetings are being held, and
some offers have been accepted.
The construction of a revamped Myrene Drive pump station will hopefully be bid in early 2019. This
will require temporary easements from surrounding property owners, and we have met with all
those and are adjusting our plans based on their concerns.
We have received the KDOW construction permit for the Spruce Drive portion of the project (which
eliminates one pump station). This will not be bid until 2020 at the earliest. All easements for this
segment signed and recorded.
4. Countryview Subdivision Stormwater Project:
Some tree clearing adjacent to the subdivision has been performed, along with ditch construction on
the outfall for the first phase. A contractor who bid on that first phase of excavation pulled out due
to the work being outside their capacity to perform, so we awarded this to the second low bidder,
Engineering Report
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and that first portion of the work is now complete. HWU Staff working on plans & bids, and hoping
to start construction on a further part of this project, this fiscal year. Have also received a Stream
Construction Permit as required by KDOW (project area is in the flood plain) and the local Flood Plain
permit that parallels the State permit and have received our permit from the Corps of Engineers for
the outfalls to Canoe Creek. A public informational meeting was held on April 12th.
5. Hackberry Neighborhood Water
Main Replacement – Drury Ln to
Yeaman Avenue:
This water line replaces an old
cast iron main that provides
inadequate pressure in this area
of South Main Street and is one of
our most troublesome areas in
the Distribution network. We
approved the action report for
this project at the August
meeting. Work in earnest on this
project started on 27 February
and is progressing nicely. We
have determined the method we
will use to connect this line in
future to the 20” South Main Street transmission main, projected to be constructed in FY 2020.
6. South Main Street Water Transmission Main – Hancock to Yeaman:
Strand Associates has prepared plans for this project, and we held a review meeting on 17 October.
This project is estimated at $ 1.5 million and will be critical if a large water user locates in the
South/College pressure zone (Riverport, KY 425 area). At this point, funds for this project are
planned for FY 2020, and our model shows it to be a priority, even without new industrial use in the
South/College pressure zone.
7. Community College Water Line:
Construction has begun on this project to loop existing water mains on the Henderson Community
College campus, retiring some very old water lines, and improving water quality in four buildings.
We received bids on materials for this project on 15 March and most materials were delivered the
weeks of April 2nd and 9th.
8. South Water Treatment Plant – Backwash Pump System:
Operational review of the South WTP shows that the filters undergo backwash for extended periods,
which reduces the production capacity of the plant. In a nutshell, the filters were designed to use
clean water from the other filters to perform the backwash function. Since all the filters are at the
same elevation, there is not sufficient “head” for the filters to quickly and efficiently clean
themselves using this system.
To speed up the backwash process, we are looking at a pumped backwash system that will provide
more head differential, speeding the process and allowing the filters to be returned to service much
faster. J.R. Wauford has been retained to perform the preliminary engineering, and we think this
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project will cost around $ 400,000. May be a candidate project for another grant application or could
be folded into the replacement of the Clearwell.
As this project will extend the life and increase the efficiency of the South water plant, it will be a
priority moving into the new fiscal year.
9. Emergency Generators: (no change since last report)
Kickoff of this project occurred on 2 June 2017. Siting of generators has been reviewed by Plant
Operators and comments have been resubmitted to the Engineering Firm. Cost estimates for each
location have being developed, and we are considering prioritization of the sub-projects.
10. South Elm Street (Jefferson to Washington) Water Line:
This project will eventually resume with work on the two blocks that run from Clay to Washington,
where we will be able to connect to a 20” line laid during the Downtown project. We have retired
a problematic old 4” line in Green Street that dead ended at Norris Lane, which required work in the
middle of Green Street to switch services over to another line. This was an appropriate time to
perform that work, as KYTC plans to repave Green Street through town in 2018, so patching we do
will be overlaid then. We hope to restart the work along S. Elm after the Hackberry and College
projects are complete.
11. Riverdale Court: (no change since last report)
Investigation in this area off South Main Street revealed a previously unknown storm sewer pipe that
ties into the Downtown Interceptor near the River. Taking that line off the Interceptor and running
a separated storm line to the River will allow about 2 acres of area to be taken off the combined
system, at relatively low cost. Requires one easement.
12. Frontier Tank: (no change since last report)
We’ve noticed a problem with a portion of the paint on the Frontier Tank. Near the top “knuckle”
of the tank, there is an area where roller marks are visible, and the paint is discolored.
Repairs/repainting of a portion of the tank will be done when the temp rises above 50 degrees, and
will be covered by the contractor’s warranty.
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HWU Human Resources Summary: April 16, 2018
Staffing Levels:
1.

Utility System Worker I [1 position]: last candidate on register being reviewed

2.

4.

Utility System Worker II [no vacancy]: internal exam could not be given on March 15th , waiting on department
on how to proceed
Wastewater Treatment Operator I [1 SWW position]: interviews conducted on April 3rd; waiting on department
decision
Maintenance Welder [1 position]: no request for action

5.

Construction Inspector [1 position]: no request for action

6.

SOC – Seasonal Worker [5 positions]: no request for action

7.

Treatment Plants – Seasonal Worker [2 positions]: no request for action

8.

Seasonal Treatment Intern [1 position]: no request for action

3.

Safety Report (as of 3/30/2018):
HWU
Hours Worked
Total Cases
 Days Away/Restricted Time Cases
 Days Away From Work Cases
 Actual # Days Away From Work
 Transfer/Restricted Cases
 Actual #Days Restricted Duty






38,632
1
0
1
237
1
7

Change

Incident Rates

+ 13,539
0
0
0
+ 31
0
0

2012
NAICS 2213

HWU

Change

 DAFW Rate

7.97
0.00
0.00

- 0.77
- 0.26
- 0.52

2.8
1.4
0.8

 Trans / Restrict. Rate

7.97

0.00

0.6

Total Recordable Rate
 DART Incident Rate

2012 NAICS is the classification for Utilities: Water, Sewage, and other systems
DART = Days Away, Restricted, or Transferred
DAFW = Days Away From Work
How incident rates are calculated: [(# Cases) x 200,000] / Employee Hours Worked
Change data compared to data at the end of the previous month.



There was no OSHA recordable case in March. Note there is one case waiting decision from workers’
compensation insurance carrier as to whether the incident is work related.



The March comprehensive fixed facility safety audits were conducted at the South Water (SWTP) and
Wastewater (SWWTP) Treatment Plants. There was a significant issue at SWTP. While cleaning
troughs in cones, workers were tied off by a lifeline and harness to the hand-railing which is not rated
to serve as a tie off connection. Recommendations are included in the HWU Safety/Training
Coordinator report. Both locations were last audited in December 2017.

Other:
Upcoming City-wide Events:


Annual OSHA Respiratory questionnaires have been collected & the corresponding physicals are
scheduled to begin April 23rd for affected staff. Notifications for affected staff requiring physicals will
be sent to their departments.



KEMI Trenching & Excavation safety course – OSHA regulations & requirements is scheduled for April
16th at the Municipal Service Center (MSC) building.
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Safety Report
4/16/18

A. Safety Committee:
There was a meeting held by teleconference and there were no issues.

B. Training
Training performed in March:
1. Safety meetings are continuing for the crews at the SOC.
2. Training was held for SOC crews that covered confined space, PPE, and Excavations.

C. Safety Inspections:
1. WTP South:


See facility audit below.

2. WWTP South:


See facility audit below.

3. WTP North:


There were no significant safety issues found during periodic site visits. These visits
unlike the complete audits below may not cover every area of the facility on the day
visited. Site visit dates in March were on the 1st, 6th, 8th, 14th, 20th, 23rd, 27th,
and 29th.

4. WWTP North:


There were no significant safety issues found during periodic site visits. These visits
unlike the complete audits below may not cover every area of the facility on the day
visited. Site visit dates in March were on the 1st, 6th, 8th, 14th, 20th, 23rd, 27th,
and 29th.
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5. Administration Building


There were no safety issues found during periodic site visits.

6. Systems Operation Center (SOC:


There were no safety issues found during periodic site visits.

7. Water Distribution/ Collection System:
 There were no major safety issues with employees observed during safety site visits
and proper PPE and signage was being used.

D. Comprehensive Safety Audits:
1. WTP South:
While cleaning the troughs in the cones workers were tied off by a lifeline and harnessed to
the hand railing. Railings are only required to have a 200 lb. capacity rating while an anchor
point for fall protection is required to be rated at 5000 lbs. There are a few solutions to
correct this; the first being to install engineered rated anchor points with the 5000 lb.
rating. Another would be installing railing around the diameter of the cones to the 42‐inch
required height which would eliminate the need to be tied off for fall protection. With the
slope of the land around the cones it isn’t likely that a lift could be used for cleaning.
2. WWTP South:
There were no significant issues noted.

E. Recordable Injuries:
1. There were no recordable injuries in March. We had a Maintenance worker return to
duty after being off from an injury.
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General Manager Report
16 April 2018

Regulatory Issues
The motion for LTCP/CJ Termination, along with an Agreed Order implementing the motion were
processed by our Board in February and were passed along to the City for their concurrence. The
City has signed off and forwarded both back to Frankfort.
Our North WWTP KPDES Permit and a Local Plan Approval agreed order are still outstanding. We
have seen a lot of activity on the permit, with a work session at KDOW on 14 March to discuss and
review a draft and have since delivered marked-up permit language to them for their review. Next
step will be having a public comment period on the proposed permit, then it should be issued shortly
afterwards.
Director of Field Operations
With Buzzy’s impending move to the City, we have prepared an advertisement and revised job
description for the Director of Field Operations slot. We won’t be able to have someone on board
before he abandons us on May 1st, but we will attempt to have the position filled by 1 July. In the
meantime, Kevin Roberts and I will be splitting up duties for oversight and the personnel at the SOC.
Habitat for Humanity of Henderson
In accordance with long-standing policy, we will be waiving tap fees for a house to be constructed by
Habitat at 1412 Washington Street. The total fees waived are $ 2,195 ($ 1,040 water/$ 1,155
wastewater) for a set of normal residential taps.
Old Vactor Unit
After a couple of false starts, the oldest of our Vac Trucks sold on GovDeals for a high bid of $ 11,100.
We netted $ 10,545.
Strategic Plan
You will receive hard copies of an updated Capital Improvement Plan and Strategic Plan document
tonight. This will inform our budgeting decisions, moving into the new fiscal year. With $ 52 million
in needed project expenditures in that program through 2029, there’s a lot of work left to do.
Budget - FY 2018-2019
Work on the budget for FY 2018-2019 has begun, and we plan to send out electronic copies to you
around May 10th, with formal approval at our Board meeting on May 21st. That should put us on
track for City Commission approval on May 22nd and June 11th.
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BUSINESS

 Resolution No. 2018‐07 – Disposing of Surplus Real Property at 123
and 125 Fifth Street by Transfer to Henderson Utility Commission
 Resolution No. 2018‐08 – Adoption of Fixed Charges for Water and
Wastewater Service
 Resolution No. 2018‐09 – Acceptance of Wastewater Improvements
Canoe Creek II Subdivision – Arrow Way Extension
 Action Report # 2018‐10 – Procurement of CPA Services for Annual
Audit
 Action Report # 2018‐11 – Mat & Towel Services
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HENDERSON WATER AND SEWER COMMISSION
RESOLUTION OF THE BOARD OF COMMISSIONERS

Resolution No. 2018 - 07
Disposing of Surplus Real Property
At 123 and 125 Fifth Street by
Transfer to Henderson Utility Commission
The following Resolution was duly adopted by the Board of Commissioners of the
Henderson Water & Sewer Commission at a regular meeting held on Monday, 16 April 2018, at
which meeting a quorum was present.
WHEREAS, the Henderson Water Utility operates and maintains water treatment and
distribution facilities serving the City of Henderson and Henderson County; and
WHEREAS, in 1983 the Henderson Water Utility purchased property at 123 Fifth Street,
(PVA # 1-8-2-10) at a cost of $ 46,000, and in 1992 purchased additional property at 125 Fifth
Street, (PVA # 1-8-2-9) at a cost of $ 13,000, (hereinafter “the Properties”) in the City of
Henderson in anticipation of possible use for a water plant expansion, the Deeds for said
Properties being recorded in the Henderson County Clerk’s office at Deed Book 343, Pages 38,
and Deed Book 426, Pages 374, respectively; and
WHEREAS, no construction has been performed on the Properties, and no construction
on the Properties is planned; and
WHEREAS, the City of Henderson Water and Sewer Commission has determined the
Properties have no present useable purpose for HWU, and for that reason it is in the public
interest to dispose of them in a lawful manner in conformance with KRS 82.083 (3); and
WHEREAS, the City of Henderson Utility Commission, doing business as Henderson
Municipal Power and Light (HMPL) has expressed interest in acquiring the Properties for use as
an employee parking lot; and
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WHEREAS, the City of Henderson Water and Sewer Commission has determined the
Properties may be transferred to a governmental agency in conformance with KRS 82.083 (4).
NOW, THEREFORE, the Henderson Water and Sewer Commission hereby declares the
Properties surplus real property for HWU purposes, and recommends to the City of Henderson
Board of Commissioners that the Properties at 123 Fifth Street and 125 Fifth Street, (PVA ID # 18-2-10 & 1-8-2-9) be transferred to City of Henderson Utility Commission in return for a total
payment of $ 59,000, subject to the right of the Henderson Water and Sewer Commission to
repurchase the properties at a later date.
The General Manager is instructed to deliver this Resolution to the City of Henderson
Board of Commissioners.
IN WITNESS WHEREOF, having come before the Water and Sewer Commission on
Monday, 16 April 2018, and upon Motion made by Commissioner ______________, and
seconded by Commissioner _________________, the Water and Sewer Commission voted as
follows:
AYE
_______
_______
_______
_______
_______

Commissioner, R. Paul Bird, Jr.
Commissioner, George Jones, III
Commissioner, John Henderson
Commissioner, Gary Jennings
Commissioner, Julie Wischer

NAY
_______
_______
_______
_______
_______

___________________________
Tom Williams, P.E.
General Manager
Henderson Water Utility
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HENDERSON WATER AND SEWER COMMISSION
RESOLUTION OF THE BOARD OF COMMISSIONERS
Resolution No. 2018 ‐ 08
Adoption of Fixed Charges for
Water and Wastewater Service
The following Resolution was adopted by the Board of Commissioners of the Henderson Water &
Sewer Commission at a regular meeting on Monday, 16 April 2018, at which a quorum was present.
WHEREAS, implementation of a Long‐Term Control Plan to mitigate the environmental impacts of
the City’s combined sewer system has required outlays by the Henderson Water Utility (HWU) for projects
totaling $ 41 million, which were funded through the assumption of debt, and repaid to bondholders
and/or the City through rate increases; and
WHEREAS, the City adopted a series of annual rate increases in Ordinance 03‐11 on 22 February
2011, which were designed to allow for repayment of the debt incurred for these HWU projects; and
WHEREAS, actual revenue from this series of increases has not kept pace with projections due to
reductions in consumption, leading to a gap in funds available for normal HWU operations, debt service,
needed capital expenditures, and adequate reserves; and
WHEREAS, the current HWU rate structure for customers inside the City Limits does not include a
fixed component or a minimum bill, as rate structures commonly do; now,
BE IT RESOLVED, that the Henderson Water and Sewer Commission by and through its Board of
Commissioners under the authority granted to the Board of Commissioners under Chapter 23 Article II
Division 3 Sections 23‐36 through 23‐45.1 of the City Code of Ordinances, hereby recommends and
requests that the City proceed with preparation and adoption of an Ordinance authorizing changes to the
rate structure for Henderson water customers, adding a minimum charge for water and wastewater
service, based on meter size, for all customers residing within the City limits, and implementing this fixed
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water and wastewater charge in two steps, on 1 July 2018 and 1 July 2019, as shown in the attached Rate
Table A, effective 1 July 2018 and 1 July 2019. Fixed Charges will apply to irrigation services, as noted.
The fixed water and wastewater fees shall be assessed in addition to the volumetric rates currently
existing, as contained in the previously adopted Ordinance 03‐11, dated 22 February 2011. The final
5.85% volumetric rate increase included in Ordinance 03‐11, scheduled to be implemented on 1 July 2018,
is hereby eliminated.
Additionally, adjustments are being made to the fixed and variable charges for Out‐of‐City
customers, as contained in the attached Rate Table B, effective 1 July 2019.
An adjustment is being made to the fixed charges for Fire Suppression Services, as contained in
the attached Rate Table C, effective 1 July 2018.
And finally, that the Flat Rate Monthly Charge for Sewer Only Customers be increased in steps, on
1 July 2018 and 1 July 2019, as contained in the attached Rate Table D.
The General Manager is hereby authorized to deliver this Resolution to the City of Henderson, for
action by the City Commission.
IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 16 April 2018,
and upon Motion made by Commissioner ______________, and seconded by Commissioner
_________________, the Board of Commissioners voted as follows:
AYE
_______
_______
_______
_______
_______

Commissioner, R. Paul Bird, Jr.
Commissioner, George Jones, III
Commissioner, John Henderson
Commissioner, Gary Jennings
Commissioner, Julie Wischer

NAY
_______
_______
_______
_______
_______

___________________________
Tom Williams, P.E.
HWU General Manager
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RATE TABLE A
(Effective 07/01/2018)

Water and Wastewater Rates Inside City Limits
Fixed Charges

Water & Wastewater

Stormwater

6” and Larger

$150.00

$150.00

3” and 4”

$100.00

$100.00

2”

$40.00

$25.00

1-1/2”

$15.00

$10.00

1-1/4” and less

$7.50

$5.00

Metered Water Charges

Water/CCF

Wastewater /CCF

First 5,000 CF

$2.75

$5.50

Over 5,000 CF

$2.11

$4.00

Note: The fixed charge for Water & Wastewater will be assessed to Irrigation Meter Services
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RATE TABLE B
(Effective 07/01/2018)

Water and Wastewater Rates
Outside City Limits
Fixed Charges

Water

Wastewater

6” and Larger

$150.00

$150.00

3” and 4”

$112.50

$112.50

2”

$50.00

$50.00

1-1/2”

$25.00

$25.00

1-1/4” and less

$7.50

$7.50

Metered Water

Water/CCF

Wastewater/CCF

$6.88

$8.55

Next 700 CF

$6.88

$13.86

Next 4,000 CF

$6.88

$5.50

Over 5,000 CF

$2.11

$4.00

First 5,000 300 CF

Note: The fixed charge for Water will be assessed to Irrigation Meter Services

60

Rate Table C
(Effective 07/01/2018)

Rates for Fire Suppression Systems
Size of Connection

Monthly Charge

4” & Smaller

$50.00

6”

$75.00

8”

$100.00

10”

$150.00

12”

$200.00

Rate Table D
(Effective 07/01/2018)

Wastewater Only Customers
Customer Location

Flat Rate Monthly Charge

Inside the City Limits

$35.00

Outside the City Limits

$60.00
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RATE TABLE A
(Effective 07/01/2019)

Water and Wastewater Rates Inside City Limits
Fixed Charges

Water & Wastewater

Stormwater

6” and Larger

$300.00

$150.00

3” and 4”

$200.00

$100.00

2”

$80.00

$25.00

1-1/2”

$30.00

$10.00

1-1/4” and less

$15.00

$5.00

Metered Water
Charges

Water/CCF

Wastewater/CCF

First 5,000 CF

$2.75

$5.50

Over 5,000 CF

$2.11

$4.00

Note: One-Half of the fixed charge for Water & Wastewater
will be assessed to Irrigation Meter Services
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RATE TABLE B
(Effective 07/01/2019)

Water and Wastewater Rates
Outside City Limits
Fixed Charges

Water

Wastewater

6” and Larger

$175.00

$175.00

3” and 4”

$125.00

$125.00

2”

$50.00

$50.00

1-1/2”

$25.00

$25.00

1-1/4” and less

$10.00

$10.00

Metered Water

Water/CCF

Wastewater/CCF

First 5,000 CF

$6.88

$8.55

Over 5,000 CF

$2.11

$4.00

Note: The fixed charge for Water will be assessed to Irrigation Meter Services
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Rate Table C
(Effective 07/01/2019)

Rates for Fire Suppression Systems
Size of Connection

Monthly Charge

4” & Smaller

$50.00

6”

$75.00

8”

$100.00

10”

$150.00

12”

$200.00

Rate Table D
(Effective 07/01/2019)

Wastewater Only Customers
Customer Location

Flat Rate Monthly Charge

Inside the City Limits

$40.00

Outside the City Limits

$65.00
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HENDERSON WATER AND SEWER COMMISSION
RESOLUTION OF THE BOARD OF COMMISSIONERS
Resolution No. 2018 - 09
Acceptance of Wastewater Improvements
Canoe Creek II Subdivision – Arrow Way Extension

The following Resolution was duly adopted by the Board of Commissioners of the
Henderson Water & Sewer Commission at a regular meeting held on Monday, 16 April 2018,
at which meeting a quorum was present.
BE IT RESOLVED, that the Henderson Water and Sewer Commission by and
through its Board of Commissioners under the authority granted to the Board of
Commissioners under Chapter 23 Article II Division 3 Sections 23-36 through 23-45.2 of the
City Code of Ordinances hereby recommends to the Board of Commissioners of the City of
Henderson, Kentucky, that the City of Henderson accept certain public improvements as
constructed by Mr. Hugh Stone, recommended by the staff of the Water and Sewer
Commission, and herewith transmitted to the City, to wit:

Canoe Creek II Subdivision
Wastewater – Arrow Way Extension
Sewer:
8-inch Sewer Main
Manhole
Service Lateral

997 LF
3 Each
24 Each

These improvements are now complete and ready for operation. The General Manager is
hereby authorized to deliver this Resolution to the City of Henderson.
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IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 16
April 2018, and upon Motion made by Commissioner ______________, and seconded by
Commissioner _________________, the Board of Commissioners voted as follows:

Commissioner, Paul Bird, Jr.
Commissioner, George Jones, III
Commissioner, John Henderson
Commissioner, Gary Jennings
Commissioner, Julie Wischer

AYE

NAY

_______
_______
_______
_______
_______

_______
_______
_______
_______
_______

___________________________
Tom Williams, P.E.
General Manager
Henderson Water Utility
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EXECUTIVE SESSION

 To discuss matter which might lead to the appointment,
discipline, or dismissal of an individual employee pursuant to
KRS 61.810 (1) (f)
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