AGENDA
HENDERSON WATER & SEWER COMMISSION
(270) 826‐2421

November 20, 2017
Monday @ 4:30pm
______________________________________________________________________________

A.

ROLL CALL

B.

INVOCATION

C.

REQUEST TO ADDRESS THE BOARD

D.

PRESENTATION


E.

Myriad CPA Group, LLC presentation of 2016‐2017 Audit of Financial
Statements

APPROVAL OF MINUTES


F.

Approval of Minutes from October 16, 2017

MONTHLY REPORTS







Financial
Operations
Engineering
Human Resources
Safety Report
General Manager’s
o HWU Logo

G.

BUSINESS


Resolution #2017‐37 – Acceptance of Water & Wastewater Improvements
Bent Creek Estates
 Resolution #2017‐38 – Approval of Requests for Wastewater Service
Outside the City Limits
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Action Report #2017‐39 – Old Corydon Road Sewer Extension
Action Report #2017‐40 – Security Upgrades – Various Locations
Action Report #2017‐41 – Annual Maintenance Agreement – Wonderware
Software
 Resolution #2017‐42 – Grant from Delta Regional Authority for the South
Wastewater Treatment Plant

H.

EXECUTIVE SESSION – None Requested
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REQUEST TO ADDRESS THE BOARD

3

PRESENTATION

 Myriad CPA Group, LLC Presentation on 2016‐2017 Audit of Financial
Statements
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ACTION MINUTES OF MEETING
October 16, 2017
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ACTION MINUTES
OCTOBER 16, 2017
HENDERSON WATER & SEWER COMMISSION
______________________________________________________________________________

A.

ROLL CALL
Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting,
along with Commissioners Gary Jennings, and Julie Wischer. Commissioners George Jones and
John Henderson were unable to attend the meeting. General Manager, Tom Williams and Eric
Shappell, Attorney were also present. Other Staff members present were Buzzy Newman, Todd
Bowley, Kathy Ambrose, Tim Fischbeck, Jeremy Duncan, Jamie Wilke, and Patty Brown. Also in
attendance were Mayor Steve Austin, Donna Stinnett, and Nick Stallings. No members of the
media were present.

B.

INVOCATION – Jamie Wilke

C.

REQUEST TO ADDRESS THE BOARD – No Request

D.

RECOGNITION FOR 20 & 25 YEARS OF SERVICE






Ron Bentley – 25 Years
Kevin Capps – 25 Years
Tim Hudnall – 25 Years
Brian Shelton – 20 Years
Jamie Wilke – 20 Years

The board acknowledged the service of Ron Bentley, Kevin Capps, Tim Hudnall, Brian Shelton,
and Jamie Wilke. Each of these valued employees were given a Certificate of Appreciation and a
jacket recognizing their long and continued service to HWU and the citizens of Henderson.
Chairman Paul Bird presented Jamie Wilke, who attended the meeting, a certificate and jacket
and thanked him for his hard work and loyalty.

E.

APPROVAL OF MINUTES


Approval of Minutes from September 18, 2017
Minutes were approved as submitted.
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F.

MONTHLY REPORTS


Financial – Discussed and approved as submitted.
Todd Bowley reviewed the September financial statements with the board. He noted that
the Audit process is ongoing and the final audit should be presented at the next board
meeting. The board discussed having a meeting with the auditors outlining the board’s and
staff’s expectations during the audit process. It was decided to set up a meeting for this
purpose.



Operations – Discussed and approved as submitted.
Buzzy Newman stated that fire hydrant flushing is ongoing this week. He explained that
HWU is coordinating with the fire department as they test fire hydrants, which should work
out better for everyone. He also advised Mayor Austin that with the new stormwater fee
being implemented that there is now a dedicated stormwater crew to work on projects. This
is working out well and the neighborhoods involved are benefiting from this effort.
Mr. Newman also reported that there was some work done on Green Street where it
intersects with Cherry Street. He indicated that Nick Stallings with the State was
instrumental in helping to close down Green Street while this work was completed in a short
period of time. He also acknowledged the Public Works department for their help in several
areas.



Engineering – Discussed and approved as submitted.



Human Resources – Discussed and approved as submitted.



Safety Report – Discussed and approved as submitted.



General Manager’s – Discussed and approved as submitted.
Tom Williams discussed the Old Corydon Road Sewer Extension project and advised that with
the board’s consent the design and construction of this project will commence.

G.

BUSINESS


Action Report #2017‐32 – Sewer Inspection Services
After discussion, motion was made and approved to accept Action Report #2017‐32 – Sewer
Inspection Services, awarding the contract to the low bidder, Hydromax, USA, LLC of Evansville in
the amount of $112,860. Partial funding for this work is included in the 2017‐2018 Operation
budget and the remainder will be taken from the contractual services account.
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Action Report #2017‐33 – Annual Renewal of Service Contracts – Hach Co.
After discussion, motion was made and approved to accept Action Report #2017‐33 – Annual
Renewal of Service Contracts – Hach Company in the total amount of $48,722 covering the 4
plants which is an increase of 5% from last year. This amount was approved in the 2017‐2018
budget.



Action Report #2017‐34 – Bid for Meters – Inventory
After discussion, motion was made and approved to accept Action Report #2017‐34 – Bid for
Meters – Inventory. The bid was awarded to the low bidder, Badger Meter, in the amount of
$33,399.09. These funds will be covered in the current Operations budget.



Action Report #2017‐35 – Countryview Stormwater Project – Phase 1A
After discussion, motion was made and approved to accept Action Report #2017‐35 –
Countryview Stormwater Project – Phase 1A awarding the bid to the low bidder, Keith Nicholson
Services, in the amount of $20,451. Funds for this will be taken from the Countryview
Stormwater Project, (22.1802.0053).



Action Report #2017‐36 – Vacuum Truck Rental Services (walk‐in)
After discussion, motion was made and approved to accept Action Report #2017‐36 – Vacuum
Truck Rental Services awarding to all bidders, according to the bid tabulation, using the lowest
bidder if available and moving down the list if not. Some funding for the “Services” portion of
this work is included in the 2017‐2018 Operations Budget, and the remainder will be covered
from the contractual services account.

H.

EXECUTIVE SESSION – Requested
To discuss matter regarding future acquisition of real property, in that
publicity would likely affect the value of the property, pursuant to
KRS 61.810 (1) (b).
Motion was made and approved to go into Executive Session to discuss matter regarding future
acquisition of real property, in that publicity would likely affect the value of the property,
pursuant to KRS 61.810 (1) (b).
Upon return from Executive Session no further business was conducted.
Motion was made and approved to adjourn.
The next monthly meeting will be held on Monday, November 20, 2017.
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FINANCIAL REPORT

9

Henderson Water Utility
Financial Summary
For the Four Months Ended October 31, 2017
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Henderson Water Utility
Operating Revenues and Expenses Summary
For the Four Months Ended October 31, 2017

October
Actual
OPERATING REVENUES
Water Sales
Water Penalties
Water Fees
Wastewater Services
Wastewater Penalties
Wastewater Fees
Stormwater Impact Fee

$

Total Operating Revenues
OPERATING EXPENSES
Salaries and Wages
Payroll Taxes
Health Insurance
Pension Benefits
Workers Compensation
Other Employee Benefits
Car Allowance
Electricity
Natural Gas
Chemicals
Inventory Expense
Fuel
Tools & Small Equipment
Safety & Clothing Supplies
Lab Supplies and Testing
Clothing/Cleaning Allowance
Vehicle Repair
Other Equipment Repair
Other Structures Repair
SCADA Expense
Administrative Services
Contractual Services
Contractual Labor
Sludge Hauling and Disposal
Professional Services
Equipment Rental
Audit Expense
Public Contributions
Insurance
Technology Expense
Office & Field Supplies
Telephone
Medical Exams
Travel, Training & Education
Dues and Subscriptions
Advertising and Printing
Miscellaneous
Depreciation
Total Operating Expenses
Operating Income (Loss)

$

711,493
3,364
7,070
984,856
3,981
22,907
58,081

October
Budget

$

696,846
2,417
4,167
982,916
3,208
17,292
61,840

Year to Date
Actual

$

2,923,379
14,902
19,380
4,059,322
19,006
69,358
238,924

Year to Date
Budget

$

2,840,214
9,667
16,667
4,006,181
12,833
69,167
240,520

Fiscal Year
Budget

$

7,547,070
29,000
50,000
10,645,300
38,500
207,500
735,240

1,791,752

1,768,685

7,344,271

7,195,249

19,252,610

334,183
25,118
102,623
63,162
6,536
2,397
1,350
156,911
64
122,183
29,118
8,498
14,511
4,794
24,238
‐
7,312
20,881
34,846
3,373
53,333
19,109
6,381
49,567
3,818
1,713
‐
‐
‐
13,366
10,242
5,616
64
2,847
830
548
438
304,598

357,424
27,284
124,111
67,591
8,333
2,151
1,350
156,358
750
94,018
22,342
7,554
13,356
3,988
29,405
‐
4,600
21,717
36,896
4,494
53,333
20,683
17,992
59,167
2,542
3,926
‐
250
‐
16,469
11,433
7,203
500
6,637
1,518
1,521
679
293,750

1,515,535
113,853
430,613
281,903
43,882
5,921
5,850
585,136
548
527,196
77,417
35,182
40,477
11,450
81,641
‐
20,130
74,889
95,537
8,125
213,336
64,056
47,903
239,519
21,210
9,995
‐
‐
70,398
56,049
31,833
21,706
1,753
19,745
4,590
2,976
1,170
1,218,393

1,608,406
122,778
496,444
304,160
50,000
8,604
5,850
625,430
2,250
496,073
89,369
30,217
53,425
15,950
117,619
‐
18,400
86,867
147,583
17,976
213,333
82,730
71,967
236,667
10,167
15,705
‐
1,000
71,250
65,877
45,731
28,812
2,000
26,547
6,073
6,083
2,717
1,175,000

4,646,506
354,693
1,489,333
878,685
100,000
25,811
16,650
1,876,291
37,050
1,248,220
268,108
90,650
175,275
47,850
208,857
29,250
55,200
245,600
442,750
53,929
640,000
392,190
215,900
710,000
30,500
47,115
21,000
3,000
285,000
197,631
137,194
86,437
6,000
79,642
18,219
18,250
8,150
3,525,000

1,434,568

1,481,324

5,979,917

6,359,062

18,711,936

357,184

$

287,362
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$

1,364,354

$

836,187

$

540,674

Henderson Water Utility
Variance Analysis
For the Four Months Ended October 31, 2017

Operating Revenues
Actual

$

Budgeted

7,344,271
7,195,249

Favorable (Unfavorable) Variance

$

Percentage Difference

149,022
2.07%

Billable Gallons
Through 10/31/17

857,084,507

Through 10/31/16

858,805,130

Difference

(1,720,623)

Percentage Difference

‐0.20%

Operating Expenses
Actual

$

Budgeted

5,979,917
6,359,062

Favorable (Unfavorable) Variance

$

Percentage Difference

379,145
5.96%

Breakdown of Volumetric Differential For Four Months Ended
Oct‐17
Oct‐16
Residential
205,032,719
210,318,104
Industrial (includes IP)
171,186,344
160,926,542
Commercial (includes Tyson & HCWD)
480,865,444
487,560,484
Total
857,084,507
858,805,130

Differential %
‐2.51%
6.38%
‐1.37%
‐0.20%

Notes
Revenue Summary:
Positive usage trend for year is starting to dimish. Usage overall down compared to last year .
Rate increase and implementation of the Stormwater Impact Fee have resulted in expected revenues
to date as well.
Expense Summary:
Expenses overall were under the monthly allocated budget totals. Chemicals, sludge hauling and professional service
trending over budget for year to date but overall expenses approx. 6% under YTD budget.
As noted last month revised derpeciation figure for year is $3.6 mil
Special:
As noted in last month's report cash is significantly down from previous month due to schedule debt service payment
due Nov 1. Overall operations continue generate expected cash flows. Capital activity increased during month due to
progress being made on College Tank and SWWTP Basin projects.
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Henderson Water Utility
Capital Expenditures Report
For the Four Months Ended October 31, 2017

Budget

Project #

Action
Report
No.

Prior Years
Appropriations

Cost Activity

Future
Fiscal Year
Appropriations

FY 2018
Appropriations

Total
Budget

Beginning
Balance

Current MTD
Activity

Current YTD
Activity

Project to Date
Balance

Construction In Progress:
Previous Fiscal Year Initiated Projects

Misc Stormwater Projects
US 60 Reimbursable
SWTP Rehab
Countryview Subdivision‐ HWU portion
Countryview Stormwater‐ City Contrib
Countryview Subdivision Stormwater
Atkinson Park Watershed
College Tank Project
SWTP Building
S Main St Sewer
S Elm Water Lines
NWWTP Clarifier Project
Clay St Sewer Repair Project
Riverdale Stormwater Project
SWWTP Basin Renovations
Fiber Optic Connect to City
Emergency Generator System
Green River Rd Tank Project
S Main St Water Main Project
Current Fiscal Year Capital Projects
Canoe Creek 41A Crossing
Hackberry‐ South Main Water Line
Gaslight‐ Stormwater

1802‐0015
1802‐0019
1802‐0051

17‐10
16‐08
15‐09

$

50,000
1,000
860,239

$

24,000
‐
‐

$

‐
‐
‐

1802‐0053

14‐53

200,000
‐
200,000

1802‐0058

15‐14
17‐08
GM Rpt
16‐15
17‐20
16‐21
17‐02
GM Rpt
17‐23
17‐12
17‐11
17‐15
17‐15

213,500
30,000
17,000
66,000
51,315
781,472
58,800
10,000
116,000
30,000
20,000
23,000
68,000

‐
420,252
‐
‐
95,910
‐
‐
‐
2,200,000
‐
‐
‐
‐

‐
‐
‐
‐
‐
‐
‐
‐
1,144,351
‐
‐
‐
‐

17‐24
17‐29
GM Rpt

‐
‐
‐

65,125
235,000
51,000

‐
‐
‐

1802‐0059
1802‐0065
1802‐0067
1802‐0069
1802‐0070
1802‐0071
1802‐0072
1802‐0073
1802‐0074
1802‐0075
1802‐0076
1802‐0077

1802‐0078
1802‐0079
1802‐0080

‐
‐
‐

‐
‐
‐

$

74,000 (3)
1,000 (1)
860,239

$

200,000
‐ (2)
200,000
213,500
450,252
17,000
66,000
147,225
781,472
58,800
10,000
3,460,351
30,000
20,000
23,000
68,000
65,125
235,000
51,000 (3)

9,189
144,645
860,239

$

34,975
‐
‐

$

49,834
2,633
(2,500)

$

59,023
147,278
857,739

24,793
24,793
49,585

6,404
6,404
12,808

13,643
13,643
27,287

38,436
38,436
76,872

210,561
28,656
12,820
44,458
122,698
150,371
72,866
2,688
136,201
16,261
4,335
‐
‐

4,300
141,675
‐
‐
1,134
‐
‐
‐
484,300
102
4,100
2,148
17,879

4,350
209,385
‐
‐
1,440
40,467
9,175
‐
581,288
4,241
7,076
14,627
34,529

214,911
238,040
12,820
44,458
124,138
190,838
82,041
2,688
717,489
20,502
11,410
14,627
34,529

‐
‐
‐

‐
3,320
4,158

50,730
18,253
50,928

50,730
18,253
50,928

Unallocated Capital Funds
‐
72,194

Prior Fiscal Year Carryover
Current Fiscal Year 2018

Total Construction In Progress

2,596,326

3,163,481

1,144,351

6,831,964

1,865,571

710,896

1,103,742

2,969,314

39,100
11,000

‐
‐

‐
‐

39,100
11,000

16,920
‐

‐
‐

20,921
10,200

37,841
10,200

‐

‐

‐

‐

50,100

‐

‐

50,100

16,920

‐

31,121

48,041

‐

56,000

‐

56,000

‐

‐

‐

‐

‐

‐

‐

‐

‐

56,000

‐

56,000

‐

‐

‐

‐

Buildings and Improvements:
Previous Fiscal Year Initiated Projects

NWTP Office/Lab Remodel
NWWTP Demolition of Old Headworks

1804‐0016
1804‐0017

17‐13
17‐16

Current Fiscal Year Capital Projects
Total Buildings and Improvements
Equipment and Vehicles:
Equipment:
THM‐RR Lab Equipment

1700‐0061

17‐22

Vehicles:
Total Equipment and Vehicles
Total Capital Expenditures

$

2,646,426

Capital Appropriations
FY 2018 Budgeted
FY 2017 Carryover
Total Available
Notes:

(1)
(2)
(3)

$

3,219,481

$

2,901,200
318,281
3,219,481

$

$

1,144,351

$

6,938,064

$

1,882,491

$

710,896

$

1,134,864

Project being fully reimbursed by KY Dept of Transportation, no budgeted appropriation.
Project being funded 50% by City of Henderson, no budgeted appropriation. Project total $400,000
Gaslight project‐ reclassified budget from approved Misc Stormwater projects, was separated for accounting and tracking purposes
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$

3,017,355

Henderson Water Utility
Financial Statements
For the Four Months Ended October 31, 2017
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Henderson Water Utility
Statement of Net Position
October 31, 2017

ASSETS AND DEFERRED OUTFLOWS
Current assets:
Cash
Unrestricted Investments
Restricted Investments
Accounts receivable
Inventories
Other current assets
Total current assets

$

Noncurrent assets:
Construction in progress
Utility plant and equipment, net of
accumulated depreciation
Other assets
Total noncurrent assets

5,490,582
55,741
‐
1,509,870
937,974
69,997
8,064,164

2,969,314
79,291,345
23,324
82,283,983

Deferred outflows of resources

2,052,846

Total assets and deferred outflows

92,400,993

LIABILITIES AND DEFERRED INFLOWS
Current liabilities:
Accounts payable
Retainage payable
Deposits payable
Accrued liabilities
Current portion of long‐term debt
Total current liabilities

322,542
116,934
89,593
1,512,436
‐
2,041,505

Noncurrent liabilities:
Accrued pension liability
Long‐term debt
Total noncurrent liabilities

8,132,373
35,032,480
43,164,853

Deferred inflows of resources

‐

Total liabilities and deferred inflows

45,206,358

NET POSITION
Net investment in capital assets
Restricted for debt service
Unrestricted

47,251,503
‐
(56,868)

Total net position

$
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47,194,635

Henderson Water Utility
Statement of Revenues, Expenses, and Changes in Net Position
For the Four Months Ended October 31, 2017

October
Actual

OPERATING REVENUES
Water sales and fees
Wastewater services and fees
Stormwater impact fee

$

Total operating revenues
OPERATING EXPENSES
Salaries, wages, and benefits
Contractual services
Supplies and materials
Utilities expense
Repairs and maintenance
Other services and expenses
Depreciation
Total operating expenses
Operating income (loss)
NONOPERATING REVENUES (EXPENSES)
Investment income
Other income
Interest expense
Total nonoperating revenues (expenses)
Income (loss) before capital contributions
and distributions
Capital contributions
Distribution to City of Henderson
Change in net position

$

Net position, beginning of period
Net position, end of period

721,927
1,011,744
58,081

October
Budget

$

$

2,957,661
4,147,686
238,924

Year to Date
Budget

$

2,866,547
4,088,181
240,520

Fiscal Year
Budget

$

7,626,070
10,891,300
735,240

1,791,752

1,768,685

7,344,271

7,195,249

19,252,610

535,369
133,921
203,342
156,975
66,412
33,951
304,598

588,244
157,642
170,663
157,108
67,707
46,210
293,750

2,397,557
596,019
773,363
585,684
198,681
210,220
1,218,393

2,596,242
630,568
802,653
627,680
270,826
256,091
1,175,000

7,511,678
2,056,705
2,068,210
1,913,341
797,479
839,523
3,525,000

1,434,568

1,481,324

5,979,917

6,359,062

18,711,936

357,184

287,362

1,364,354

836,187

540,674

8,950
958
(77,313)

2,083
625
(77,378)

35,164
9,549
(309,251)

8,333
2,500
(309,515)

25,000
7,500
(898,035)

(67,405)

(74,670)

(264,538)

(298,682)

(865,535)

289,779

212,692

1,099,816

537,505

(324,861)

2,228
‐

20,833
‐

2,633
‐

83,333
‐

250,000
(400,000)

292,007

$

46,902,628
$

703,429
1,003,416
61,840

Year to Date
Actual

47,194,635

233,525

$

46,316,975
$
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46,550,500

1,102,449

$

46,092,186
$

47,194,635

620,838

$

46,092,186
$

46,713,024

(474,861)
46,092,186

$

45,617,325

Henderson Water Utility
Statement of Cash Flows
For the Four Months Ended October 31, 2017

October

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments for goods and services
Payments for employees

$

Net cash provided (used) by operating activities
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Distribution to City of Henderson
Net cash provided (used) by noncapital
financing activities
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Acquisition and construction of capital assets
Principal payments on long‐term debt
Interest payments on long‐term debt
Bond proceeds, net of closing costs
Capital contributions
Net cash provided (used) by capital and related
financing activities
CASH FLOWS FROM INVESTING ACTIVITIES
Investment and other income received
Investments proceeds
Investments purchases
Net cash provided (used) by investing activities

Year to Date

1,716,643
(656,723)
(536,719)

$

7,183,464
(2,400,652)
(2,403,407)

523,201

2,379,405

‐

‐

‐

‐

(579,454)
(2,253,613)
(458,899)
‐
2,228

(1,011,222)
(2,253,613)
(458,899)
‐
2,633

(3,289,738)

(3,721,101)

9,908
‐
‐

45,113
‐
‐

9,908

45,113

Net increase (decrease) in cash

(2,756,629)

(1,296,583)

Cash, beginning of period

8,247,211

6,787,165

Cash, end of period

$

17

5,490,582

$

5,490,582

OPERATIONS REPORT
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Plant Operations Report
11‐20‐2017
General Operations:
A. Treatment Plants – Overview:
1. Regulatory:
All is quiet on the regulatory front.
2. Operational & Financial:
You might be aware of the September news story where nine people contracted Legionnaires
Disease at Disneyland (California). The cause was two poorly disinfected cooling towers that had
elevated levels of Legionella bacteria present. It’s unknown what “elevated levels” means; I’ve
looked. But what’s important to see here is that the reason for the “elevated levels” will have been
poor disinfection, poor treatment, of the cooling towers.
The point here is not to draw your attention to proper cooling tower disinfection; it’s to show you
that the contaminants of concern in our industry are changing, changing very rapidly, and changing
in areas that we (as the Water Utility) have little control over.
Think about how these people got sick. It wasn’t through ingestion; it was inhalation. It’s the same
thing that happens when bathroom sinks are turned on, when a shower is taken, when a child plays
in a sprinkler.
There are no current regulations on Legionella concentration, and I would venture a near‐
guarantee that it is not present leaving our plant or in our distribution system. However, in the
extremities of our system where it is difficult to maintain a disinfection residual, and impossible for
the homeowner to disinfect their own plumbing, this is going to be a real concern for us in the
future. Possibly a future nearer than we think.
What are we doing about it? This year we purchased a piece of equipment that enables us to test
for the presence of Legionella. We are still working out the bugs with using it (no pun intended),
but our intention is to incorporate it into our distribution system monitoring as well as our Lead
and Copper testing. Testing in the distribution system will, obviously, inform us as to what we have
in our system. Testing during our lead and copper schedule will give us an idea of what might be in
a representative section of our customers’ plumbing. We also intend to offer the opportunity for
some of the larger corporations, medical care, childcare, and educational facilities to test the water
in their plumbing system.
We want to remain committed to being proactive on issues that, while not yet acute in our
community, are on the horizon of concern.
3. System Water Quality:
Water Quality Calls: There was one water quality call taken this past month from 1420 Wilson
Drive. Apparently, the fire department opened a hydrant and did not flush it properly before
closing it. This caused rust to stir up. That hydrant and those further downstream were flushed,
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and the house was thoroughly flushed as well.
There were a few more calls, but when we got ahold of these customers, they had flushed the lines
themselves. They stated the issue cleared up, and they were satisfied. We made sure a home
appointment was offered, but they declined.
4. Personnel:
Staffing Levels:
a. Water Quality: Full operational staff. Ashley Cooper has been cross‐training with Melissa Lutz
at the Wastewater Treatment Plant so as to be able to provide backup assistance, should the
need arise.
b. Distribution System Operator: Ian Snow has been training with Water Quality Specialists and
the Plant Operations staff. He is progressing very well.
c. North Water: Full operational staff.
d. North Wastewater: Full operational staff.
e. South Water: Full operational staff.
f. South Wastewater: Full operational staff.
g. Environmental Compliance & Pretreatment: Full operational staff.
h. Plant & Pump Station Maintenance: Full operational staff.
i.

Treatment Intern: This position was not filled this year due to lack of applications. We would
like to explore broadening this position into partnering with HCHS as a mentoring and career‐
prep opportunity.

5. Projects:
Plant Beautification Efforts: This effort is continuing throughout the plants on an ongoing basis.
Henderson Community College Water Quality: The findings from our study on the water quality at
HCC were sent to HCC staff. They have requested a meeting later in the month to discuss.
B. North WTP:
1. Treatment Quality:
Water Quality Goals: All regulatory and Partnership for Safe Water treatment goals were met,
although not at 100%. Our goal is to always be under .100 NTU. We had one reading (out of over
34,000) that exceeded .100 NTU. It was .101 NTU.
Distribution: We recently purchased a piece of monitoring equipment that monitors
Trihalomethane levels on a 15 – 30‐minute basis. It is currently being used to monitor our finished
water leaving the plant. However, in the coming months, we will begin using it to monitor the
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distribution system and storage tanks. This piece of equipment opens a lot of possibilities for
optimizing our plants and distribution systems.
2. Operations & Projects:
Treatment Challenges: The main challenge this month has been an increase in raw water turbidity
and a pulsator basin actuator and valve that have malfunctioned. The operators are remaining
diligent, and this has not negatively affected the quality of our finished water.
Plant Optimization: Operations staff continues to work on powdered activated carbon testing.
Maintenance: One of our pulsator actuators is malfunctioning. This should be repaired by the end
of the month. We are also purchasing a spare part to keep on the shelf, should this happen again.
Much of the time it has taken for this repair has been waiting for parts for replacement.
3. Average Water Treated and Water Pumped Data Trend:
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C. North WWTP:
1. Treatment Quality:
Effluent Quality: All regulatory treatment goals were met. Single digit quality is leaving the plant.
Biosolids Quality: Press quality has significantly improved from last month.
Reports: All reports have been submitted.
2. Operations & Projects:
Budget: Chemical expenditures are over this month due to bleach feeds being necessary to treat
filamentous. Press polymer had also increased, but is now stabilizing back to normal.
Personnel: Nothing to report.
Construction: Still waiting on clarifier equipment.
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D. South WTP:
1. Treatment Quality:
Water Quality Goals: All monthly regulatory goals were met, but it has been a pretty rough month
due to rain and variable temperatures.
2. Operations & Projects:
Personnel: Nothing to report.
Filter Backwash: We are looking into a project that will better optimize our ability to wash our
filters. If it is feasible, this project will extend the hours each filter can remain in operation, reduce
the amount of water used for cleaning them, and reduce the loss of water in storage. Installing a
new filter backwash system will decrease the amount of water used for filter cleaning, thus
increasing the amount of water available to be sold.
Treatment Challenges: We are continuing to evaluate different carbons in preparation for a
potential shortage of the carbon we currently use.
Projects: A leak that had developed on one of our 20+ year old chemical storage bulk tanks was
repaired by in‐house staff.
Maintenance: Maintenance staff is doing an excellent job keeping up with the routine work that
accumulates.
3. Average Water Treated and Water Pumped Data Trend:
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E. South WWTP:
1. Treatment Quality:
Effluent Quality: All treatment goals for October were met. The plant has nearly fully rebounded
from the high organic release from Tyson in June. The suspended solids in the water leaving the
plant are now in single digits. Weekly calls from Todd Wright are still ongoing and productive.
Bio Solids Quality: We have been working towards finding a different polymer. Right now, press
runs are too long. This is most likely a result of the Tyson organic loading and the construction,
both limiting our treatment efficiency. Sometimes the moving target is just too fast to hit.
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2. Operations & Projects:
Personnel: Les Boyd officially retires November 30th. That leaves us with a plant staffed by all new
operators. In less than two years, we have gone from a treatment knowledge base of over 50
years’ experience (between four operators) to less than 2 (between four operators).
Aeration Basin Repairs: #4 Aeration Basin work is continuing.
F. Plant & Pump Station Maintenance:
1. NWTP Mud Pump: The #1 mud pump (5 HP) failed and was taken to the shop for repairs. The
pump was non‐repairable. We are in the process of getting a replacement. An extra Flygt pump
was used from our stock, and we will replace it with the new pump we receive. Both mud pumps
are operational.
2. SOC Office for DSO: This job is complete. It was a much‐needed renovation, and the guys did a
great job.
3. CSO Basin: New pumps have been ordered. Installation will be scheduled once they arrive.
4. North Pump Stations: We are in the process of evaluating each station so that levels can be
adjusted to allow the station to operate more efficiently. This is an ongoing process that lags at
times due to being short‐staffed. We’ve adjusted two stations since the last report ‐ Brenntag and
Fair Street. (No Change)
5. NWWTP: The #2 RAS pump is malfunctioning again before it can run a whole cycle. Straeffer Pump
is investigating the problem.
6. NWWTP: Work is ongoing on removing the railings around the old primaries and any metal around
the old headworks.
7. South Plants: Several lights around the South Plants are being repaired and replaced.
8. NWWTP LPS (Local Pump Station): The #1 pump has failed. Straeffer has it for repair. We have a
spare pump operating in its place.
G. Pretreatment Program & FOG Services:
1. Industrial Pretreatment Activity: Nothing to report.
2. Quarterly Compliance Sampling: Fourth Quarter compliance sampling is currently being conducted.
3. FOG Program: Nothing to report.
H. Distribution Operator Update:
Nothing to report at this time.
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Field Operations Report
11‐20‐2017
General Operations:
A. Overview:
1. Operational:
It has been a quiet month allowing crews time to catch up on work orders.
2. Financial:
Vehicle repairs were over budget for the month due to ongoing repairs to the vac truck. Repairs to
Vacuum Truck #130 have been completed with the exception of a service engine light on the truck
itself. Butch and Billy’s has been working with our mechanic Steve Brown on diagnosing the issue.
During the repair down time, we leased a vacuum truck for the two‐week period. Our operator
was able to test the larger truck in some of the sewer pump stations that have limited access.
3. Personnel:
a. USW I: An offer has been extended. We are waiting on the drug screen results.
b. USW I: Recommendation has been made to fill the last open position.
c. USW II: Jason Alstadt and Jason Webb were promoted to USW IIs.
d. USW III: Two candidates have been recommended to fill the open positions. H.R. is currently
processing these recommendations.
e. Jansen Smith has been promoted to Utility Systems Specialist. Jansen was formerly a USW III.
B. Automation Department:
1. (Ongoing) We continue to install pressure sensors around our north water system in order to assist
in water modeling, water quality control, and to enhance our pressure monitoring. Installation
requires setting a pit, tapping a water line, running conduit and wiring, and integrating into a
nearby SCADA panel, usually a pump station. The pressure sensor information is transferred from
SCADA to a GIS website at http://gis.hkywater.org/wpressurescada.html. PLCs have been
programmed for 36 locations and will be activated as sensors are installed. See item 3 below
regarding solar powered SCADA locations.
2. (Ongoing) We continue to install amperage meters on our pump station motors. We are updating
each station with newer technology digital relays as well as installing current transformers. With
the exception of 4 Cantex stations, which are confined‐space entry, we have all of the north system
completed.
3. We have completed development and deployment of a new CSO application. This should enable us
to create event reports whenever there is overflow activity.
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4. The NWWTP has been experiencing some recurring issues with the re‐use pumps. The pumps are
controlled through a PLC and VFD. The system is proprietary, but we have been able to access the
code and make changes in timing, improving the pump runtime sequence and enabling alarm
conditions to be transmitted to the Wonderware station in the operations office.
5. We have completed fabrication of a solar‐powered SCADA station. It is currently being field tested
at our west parking lot of the SOC/SCADA building. We are recording pressure from a frost‐free
hydrant. We are also recording battery level. There have been a few bugs to work out, but this
system looks very promising. The solar equipment is approximately $1200.00, and the standard
SCADA equipment (enclosure, radio, RTU, I/O, antenna, etc.) is approximately $3000.00.
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C. SOC General / HWU General:
1. BOO !!!! from HWU:

HWU employees Heather, Ashley, and Cindy (not pictured) represented our utility during this year’s
downtown Trick or Treat activities. It was “BOO !!! from HWU” as they handed out Halloween
Candy.
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D. Customer Service: Customer Service Calls and Work Orders (NORTH):
1. The tabulation below shows calls we responded to last month. This tabulation by no means
represents all of the calls that came in. We provided the following services:
Water Line and Service Maintenance
Water Main Repairs
Water Service Line Repairs
Water Meter Inspection
Water Meter Changes
Water Meter Repair
Water Meter Disconnected
Water Meter Reposition
Water Meter Box Cleaned
Water Meter Locate
Water Meter Leak Detection
Water Meter Consumption Check
Fire Hydrant Repairs
Low Water Pressure Calls
Water Leak Calls
Water Quality Calls
No Water Calls
Turn Water Off/On Calls
Install Temporary Hydrants

Qty.
1
5
25
11
5
5
0
3
0
6
10
6
1
21
5
3
6
3

Stormwater Maintenance
Storm line Repairs
Storm Intake Repairs
Stormwater Flooding Calls
Clean/Unblock Intakes

Qty.
10
3
7
1

Pump Station Maintenance
Pump Station Repairs
Pump Station Inspections
Pump Station Cleaning
Pump Station Maintenance

Qty.
4
1
5
46

27

Sewer Line and Service Maintenance
Sewer Main Repairs
Sewer Service Line Repairs
Sewer Manhole Repairs
Sewer Main Cleaning
Sewer Main Grease Removal
Sewer Overflow Calls
Sewer Backup Calls
Sewer Blocked Calls
Sewer Odor Calls
Sewer Service Line Locates

Qty.
1
1
0
3
0
1
10
0
2
0

New Services
Water Taps
Sewer Taps
Sewer Tap Locates
Water Meter Installation

Qty.
2
2
5
2

Miscellaneous Services
Sink Hole Calls
Inspect Misc. Items
Smoke Test Lines
Camera Inspect Lines

Qty.
5
7
0
13

Regulatory Issues
Downspout Removal Letters Mailed
Downspout Letters Mailed To Date
Downspout Removal Requests:
Total Complied and Re‐inspected

Qty.
0
226
219

2. Rolling 2‐Year History of Monthly HWU Service Calls.
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E. Collection System:
Crews have been assisting Hydromax with the Canoe Creek sewer line inspections.
F. Distribution System:
South Green Street Project: Repairs on South Green Street have been completed. Approximately 95%
of an existing 4‐inch water line has been abandoned by making the necessary changes. The crews
pulled several all‐night shifts to complete the project. Thanks to Public Works for their support with
traffic control and street repairs and to the Henderson Police Department for providing a car to deter
vehicular traffic from entering the work zone.
G. Stormwater Projects:
1. Countryview Subdivision: The lowest bidder, Nicholson Construction, withdrew their bid proposal,
so the contract was awarded to the next lowest bidder, Bowling Construction. Originally, there was
concern that Nicholson’s bid seemed too low, but staff found no justification to not award them
the bid. A preconstruction meeting was conducted with Bowling, and we anticipate construction
starting the week of November 13th. The second bid package is currently being reviewed. Changes
to the design are being considered involving combining two areas into one and eliminating one
phase of the project.
2. Catalina Drive: The design work and obtaining of easements is almost complete. We hope to bid
out the first phase by early December.
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H. Stormwater Phase II:
1. MS4 KYG2000 General Permit:
Kentucky MS4 communities are currently grandfathered under the 04‐01‐2010 version of the MS4
KYG2000 General Permit. That permit expired over two years ago, on 03‐31‐2015.
A new General Permit has been approved by KDOW, the Kentucky Division of Water, but has not
yet been released. KDOW hopes to have the permit released before Thanksgiving.
The new permit meets Option 1 of the EPA's Remand Rule, meaning that the terms of the general
permit are specific enough that each individual MS4 will not need to develop more specific goals or
go through a public comment period. That is very good news for everyone, including KDOW and
the local MS4 communities.
2. Online Stormwater Quiz:

We are conducting an online contest to raise awareness about stormwater issues for kids and
those young at heart. The quiz is intended to be FUN, and to teach a little about stormwater too.
The HWU Stormwater Quiz will help with our MS4 requirements in the area of “Public Education
and Outreach”. “Get the kids engaged, and their parents will be engaged too.” The contest is
being heavily advertised on social media.
The contest has just three True/False and Multiple‐choice questions. All answers, even “wrong”
ones, receive positive feedback. If someone answers a question incorrectly, he or she is invited to
“try again” and is even given a “hint” sometimes.
All participants in the online stormwater quiz will receive a PDF file of a Certificate of Completion,
ready to be printed and placed in a frame, so they can proudly display it in a place of honor.
Everyone who plays the game is entered into a random drawing for one of five $25.00 Kyndle Gift
Certificates. (HWU employees and their immediate family are not eligible for the Kyndle Gift
Certificate drawing.)
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The contest runs from 11‐10‐2017 through 12‐15‐2017. We have already received a number of
responses and awarded certificates of completion to all those who have played the game so far.
The online forms submittal page at the end of the stormwater quiz includes an optional field for
comments. Some of the comments we have received include:


Brandi S. (Henderson, KY):
I actually learned a lot from the quiz. I had no idea that the water that flows down the
water ways wasn't treated and used, and I didn't know that dog poop affected the water.
(I always clean after my dog simply because I don't want anyone to step in it.)



Amanda B. (Henderson, KY):
Please do more of these; I think it’s a fun way to do outreach and education in the
community. I found this quiz linked on the HendersonWatch Facebook page. Prize
drawings are a nice bonus :)



Mary C. (Henderson, KY):
It was fun to do the quiz. Hope I win. So does everyone else. Happy Holidays.

The Stormwater Quiz game can be played by clicking on a link on the HWU Facebook page at
https://www.facebook.com/Henderson‐Water‐Utility‐693325900678713/ .
Another direct link to the game, bypassing Facebook, is http://tinyurl.com/HWU‐Stormwater‐Quiz .
3. KSA Quarterly Meeting in Nicholasville:
KSA, the Kentucky Stormwater Association, held a quarterly meeting on October 26, 2017, in
Nicholasville. Topics of discussion included:





KSA Updates
Evaluation of Post‐Construction Stormwater Runoff from Tennessee Highways
Phase II MS4 General Permit Update
Nicholasville Performance Park Project

HWU staff attended the meeting.
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I. Information Technology Department:
1. Door Security UPDATE: As mentioned in last month’s report, we have been reviewing door access
and video intercom systems for some of our locations. We received three quotes from reputable
local vendors, and we would like to recommend that the project be awarded to Vanguard Alarm
Services. Action Report #2017‐40 is on the agenda tonight. If approved, Vanguard will provide a
turn‐key installation of the following...
a. Admin Bldg. ‐ 2 doors with card readers, 1 video intercom, 2 video master stations
b. SOC ‐ 1 door with card reader, 1 video intercom, 2 video master stations
c. SWWTP ‐ 1 door with card reader, 1 video intercom, 1 master
d. SWTP ‐ 1 door with card reader, 1 video intercom, 1 master
2. Stormwater Quiz: Worked with John Baker on the supporting web pages
J. GIS Department:
The 2017 fire hydrant painting project has been completed. All 192 fire hydrants have been completed
and field inspected.
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Henderson Water Utility
October
2017 Door Tags
Date
10/13/2017

Crew #

Address

135 2425 N. Elm Street

Comments

Buzzy's Comments

No comments.

04 Service Request Tags Given Out
01 Work Order Tags Given Out
01 Door Tags Returned
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ENGINEERING REPORT
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Engineering Report
20 November 2017

1. North Wastewater Treatment Plant:
Clarifier Repairs: This project includes replacement of the metal rotating mechanisms on these two
units, which we split out from the larger headworks project. Mark Bowling (MBI) is the contractor.
Most work other than installation of the equipment has been completed. Shop drawings on the
equipment have been received and reviewed, but we don’t yet have a delivery date, and that is
holding up completion. The equipment supplier has not been cooperative in sharing information
about timing; we won’t be allowing that company’s equipment on any future projects. We have
communicated to Bowling that further delays will lead to the imposition of liquidated damages.
2. South Wastewater Treatment Plant – Repair and Rehab of Extended Aeration Basins:
M. Bowling, Inc., started work at the
plant on August 9th. The contract
requires one basin to be rehabbed and
in service by the end of November.
Much progress has been made, but
that deadline doesn’t look likely, at
this point.
The sides of this first basin where in
surprisingly good condition, but we
still excavated and recompacted the
fill. The bottom also looks good, but
there again to be on the safe side, we
removed some material and replaced
it. The bottom also will be getting torn
up to install a drainage system, which
will be monitored in a manhole near the southwest corner of all the basins. Any drainage into this
system from the basins will be an indication of liner problems.
The 4-Star Board was kind enough to let us excavate good soil from a borrow pit on their property
to the south of the plant, in an area that is crisscrossed by high voltage power lines and is unlikely to
be developed as an industrial site.
Due to timing issues, the grant we received from Delta Regional Authority ( $ 285k) will not be used
on this project, but we have identified other needs at the plant that were not addressed in the rush
to get the basin project underway. We will be working with GRADD and DRA to modify the grant
and move forward with design and construction.
3. Atkinson Park Sewershed Study - Myrene Drive Sewer Pump Station:
Phased in five sections, design of these projects is progressing. We have several easements
appraised, and have four signed on the Myrene FM portion of the work, and one on the Atkinson
Park FM, from the Hospital, just north of 14th Street.
The construction of a revamped Myrene Drive pump station is being studied further, to see if there
are better alternatives for location and/or arrangement of this station in a cramped location without
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much room to maneuver. This may require temporary easements from surrounding property
owners, and we have met with all those and are adjusting our plans based on their concerns.
We have received the KDOW construction permit for the Spruce Drive portion of the project (which
eliminates one pump station). This will not be bid until 2018 at the earliest. Have one easement
for this segment signed and recorded.
Easement documents on the North Elm Street portion of the Myrene force main segment were
appraised as both right of way and an easement, in anticipation of the City possibly wanting to team
with us on property impacts in that section from Villa Drive to Springwood Drive. After the values
on the two methods were compared, we agreed with the City that it makes no economic sense to
purchase right of way, at this time. Letters have gone out to property owners on this section,
meetings with property owners are being held and some offers have been accepted.
4. College Tank Painting:
Awarded to Preferred Sandblasting and Painting, and
they started work on August 1st. Painting work is
largely complete, but some items of repair are still
pending (ladders, vent, etc.).
Current schedule shows completion by the end of
November.

Working with the College staff on this project also
has led to some discussion about their internal water
lines, and we are looking at helping them with a
future project to address those concerns.
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5. Countryview Subdivision Stormwater Project:
Have received our permit from Texas Gas for crossings of their high-pressure main. HWU Staff
working on plans & bids, and hoping to start construction on part of this project, this year. Have also
received a Stream Construction Permit as required by KDOW (project area is in the flood plain) and
the local Flood Plain permit that parallels the State permit, and have received our permit from the
Corps of Engineers for the outfalls to Canoe Creek. Some tree clearing adjacent to the subdivision
has been performed, in preparation for starting ditch construction on the outfall for the first phase.
A contractor who bid on that first phase of excavation pulled out due to the work being outside their
capacity to perform. Buzzy made a well-received presentation to the City Commission on this at their
meeting on September 12th.
6. Hackberry Neighborhood Water Main Replacement – Drury Ln to Yeaman Avenue:
This water line will replace an old cast iron main that provides inadequate pressure in this area of
South Main Street. We approved the action report for this project at the August meeting, and since
that time we’ve obtained 12 easements, and getting materials together to begin the project. Hope
to start work as soon as the plans are approved by KDOW, which should be within the month. Some
tree clearing in the easements has been performed. One large tree was removed in exchange for
the value we offered for the easement.
7. South Water Treatment Plant – Rehab Projects: (no change since last report)
Several projects were included in a 2014 preliminary engineering report for the SWTP.
Update on Clearwell Project: Construction of the new 800,000-gallon prestressed tank is awaiting
availability of funds, and we will likely not bid this until late in 2018, if then. It’s possible this project
segment will receive some outside funding.
Raw Water: Plans for the Raw Water & Effluent Lines Relocations have received KDOW review and
approval. New agreement with Big Rivers has cleared the way to bid this project, probably next fiscal
year, when capital funds are available.
8. South Elm Street (Jefferson to Washington) Water Line:
Preparing to work on the two blocks that run from Clay to Washington, where we will be able to
connect to a 20” line laid during the Downtown project. We have retired a problematic old 4” line
in Green Street that dead ends at Norris Lane, which required work in the middle of Green Street to
switch services over to another line; this was the work that closed Green Street at night for parts of
last week. This was an appropriate time to perform that work, as KYTC plans to repave Green Street
through town in 2018, so patching we do will be overlaid then.
9. Emergency Generators: (no change since last report)
Kickoff of this project occurred on 2 June 2017. Siting of generators has been reviewed by Plant
Operators and comments have been resubmitted to the Engineering Firm. Cost estimates for each
location have being developed, and we are considering prioritization of the sub-projects.
10. South Main Street Water Transmission Main – Hancock to Yeaman:
Strand Associates has prepared preliminary plans for this project, and we held a review meeting on
17 October. This project is estimated at $ 1.5 million, and will be required to be constructed if a
large water user locates in the South/College pressure zone (Riverport, KY 425 area). At this point,
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funds are not available for this project, but our model shows it to be a priority, even without new
industrial use in the South/College pressure zone.
11. Riverdale Court: (no change since last report)
Investigation in this area off South Main Street revealed a previously unknown storm sewer pipe that
ties into the Downtown Interceptor near the River. Taking that line off the Interceptor and running
a separated storm line to the River will allow about 2 acres of area to be taken off the combined
system, at relatively low cost. Requires one easement.
12. Frontier Tank: (project revisited)
We’ve noticed a problem with a portion of the paint on the Frontier Tank. Near the top “knuckle”
of the tank, there is an area where roller marks are visible, and the paint is discolored. We have a
consultant and a representative of the contractor looking at this and determine if it is an application
or product problem. They obtained samples on 8 September, and lab results were inconclusive. We
took the tank out of service last week, to do a complete interior inspection. This will insure that the
problem isn’t repeated there. Any repairs/repainting will be covered by the contractor’s warranty.
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HWU Human Resources Summary: November 20, 2017
Staffing Levels:
1.

Utility System Worker I [3 positions]: one person hired on October 30th; one person is starting on December 11th;
recommendation is in progress for third person

2.

Maintenance Technician II [2 positions]: exam is scheduled for November 21st

3.

Utility System Worker III [2 positions]: recommendations are in process

4.

SOC – Seasonal Worker [5 positions]: no request for action

5.

Treatment Plants – Seasonal Worker [2 positions]: no request for action

Safety Report (as of 10/31/2017):
Hours Worked
Total Cases

HWU

Change

121,285

+ 8,363

3

0

1

0

2

0

116

0

0

0

0

0

 Days Away/Restricted Time Cases
 Days Away From Work Cases
 Actual # Days Away From Work
 Transfer/Restricted Cases
 Actual #Days Restricted Duty









HWU

Change

Total Recordable Rate

4.95

- 0.36

2012
NAICS 2213
2.8

 DART Incident Rate

1.65

- 0.12

1.4

 DAFW Rate

3.30

- 0.24

0.8

 Trans / Restrict. Rate

0.00

0.00

0.6

Incident Rates

2012 NAICS is the classification for Utilities: Water, Sewage, and other systems
DART = Days Away, Restricted, or Transferred
DAFW = Days Away From Work
How incident rates are calculated: [(# Cases) x 200,000] / Employee Hours Worked
Change data compared to data at the end of the previous month.

No lost time/restricted cases in October. Note, there is one case waiting decision from workers’ compensation
insurance carrier as to whether the incident is work related.
The October comprehensive fixed facility safety audits were conducted at the North Water and North Wastewater
Treatment plants. Both locations had minor issues that are in the process of being corrected. Both locations were
last audited in July 2017.

Other:
Upcoming City-wide Events:





Annual Benefit Open Enrollment period was conducted from October 16 – 25
Onsite flu shots were offered October 31, November 1 & 2
Annual Drug & Alcohol Awareness training was completed November 7, 9, and 14. Video sessions for those
unable to attend are targeted for video training completion by December 4 th.
CPR/First Aid/AED training sessions are being scheduled with tentative January 2018 dates
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Safety Report
11‐20‐2017

A. Safety Committee:
There was a safety committee meeting held by teleconference in October. There were no concerns
or issues.

B. Training
Training performed in September:
1. Safety meetings are continuing for the crews at the SOC.

C. Safety Inspections:
1. Administration Building


There were no safety issues noted during visits.

2. Systems Operation Center (SOC):


There were no safety issues noted during visits.

3. WTP North:


See facility audit below.

4. WWTP North:


See facility audit below.

5. WTP South:


There were no significant safety issues found during periodic site visits. These
visits unlike the complete audits below may not cover every area of the facility on
the day visited. Site visit dates in October were on the 11th, 17th, 18th, 24th, and
27th,
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6. WWTP South:


There were no significant safety issues found during periodic site visits. These
visits unlike the complete audits below may not cover every area of the facility on
the day visited. Site visit dates in October were on the 11th, 17th, 18th, 24th, and
27th,

7. Water Distribution/ Collection System:


There were no safety issues with employees observed during safety site visits and
proper PPE and signage was being used.

D. Comprehensive Safety Audits:
1. WTP North :
There were a few minor issues noted that are being corrected.
2. WWTP North:
There were a few minor issues noted that are being corrected.

E. Recordable Injuries:
1. There were no recordable injuries in October.
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General Manager Report
20 November 2017
Regulatory Issues
LTCP/CJ Termination, new KPDES Permit and a Local Plan Approval agreed order are still
outstanding. We have prepared a response to a draft permit for the North WWTP, and have
submitted that to KDOW. We also submitted an LTCP Termination Report that summarizes all
the projects and progress to date in one document, so that future references to our program will
be easier for us and for KDOW.
We have submitted a letter modifying our “post-construction monitoring” scheme, and
discussion of our approach to this issue at a meeting with KDOW on August 28th leads us to
believe that we will only be required to monitor overflow volumes and not water quality in the
River, something we’ve been pushing hard for two years. Our LTCP/CSO consultant (Strand) did
a detailed analysis of metals and conventional pollutants in our overflows, and showed that we
will have negligible impact on the River. This information has been formally submitted, and is
being incorporated into our new plant permit.
Local Plan Review is moving forward thanks to help from Mayor Austin, who offered it up as a
possible initiative under Governor Bevin’s plan to reduce red tape at the local level. May take
some time for KDOW to come up with an Agreed Order that implements this.
Sewer Cleaning and Inspection
We have committed in our sewer system operational plan (SSOP/CMOM) to cleaning and
inspecting our entire wastewater collection system every 10 years. With 190 miles of mains,
that’s 19 miles a year, or over 100,000 feet. Our interpretation of that commitment is that we
comply by footage and not by location, that is, there are certain problem areas with lines that we
inspect and/or clean every year, and we count that footage towards our yearly total.
Bids were taken on 27 September for having an outside vendor do some “catchup” work in this
area, and they came in about as expected; it’s not cheap work. The area they’re inspecting this
year is the Canoe Creek Phase I project, which was built 10 years ago or more, and contains largediameter sewers (up to 30”) that would be difficult for us to inspect with the camera equipment
we own. It totals over 41,000 feet of sewers. Held a “pre-service” meeting with the vendor on
26 October, and work started on 6 November. So far, no big surprises. Contractor reports the
Canoe Creek interceptor is “slick as a whistle”.
Security Upgrades
IT Manager Tim Fischbeck has been working with other staff to put together a plan for security
upgrades at the SOC, the South Plants, and the Administration Building. In a nutshell, we’ll have
a small capital project to install intercom/TV units and remote door locks on the main doors at 4
locations. These upgrades will cost about $ 15,000, to be appropriated from the Unspecified
Capital Projects line in the budget. A lot of the cost involves retrofitting panic hardware on the
doors. There will be an ongoing yearly maintenance fee of $ 780. Fobs will be issued to
employees; vendors and other visitors will have to be buzzed in by staff.
Not something we’re happy about spending our limited funds on, but necessary, in this day.
General Manager Report
20 November 2017
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BUSINESS

 Resolution #2017‐37 – Acceptance of Water & Wastewater
Improvements Bent Creek Estates
 Resolution #2017‐38 – Approval of Requests for Wastewater
Service Outside the City Limits
 Action Report #2017‐39 – Old Corydon Road Sewer Extension
 Action Report #2017‐40 – Security Upgrades – Various Locations
 Action Report #2017‐41 – Annual Maintenance Agreement –
Wonderware Software
 Resolution #2017‐42 – Grant from Delta Regional Authority for
the South Wastewater Treatment Plant
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HENDERSON WATER AND SEWER COMMISSION
RESOLUTION OF THE BOARD OF COMMISSIONERS
Resolution No. 2017 - 37
Acceptance of Water & Wastewater Improvements
Bent Creek Estates
The following Resolution was duly adopted by the Board of Commissioners of the
Henderson Water & Sewer Commission at a regular meeting held on Monday, 20 November
2017, at which meeting a quorum was present.
BE IT RESOLVED, that the Henderson Water and Sewer Commission by and
through its Board of Commissioners under the authority granted to the Board of
Commissioners under Chapter 23 Article II Division 3 Sections 23-36 through 23-45.1 of the
City Code of Ordinances hereby recommends to the Board of Commissioners of the City of
Henderson, Kentucky, that the City of Henderson accept certain public improvements as
constructed by the BLD Development LLC, recommended by the staff of the Water and
Sewer Commission, and herewith transmitted to the City, to wit:

Bent Creek Estates
Water & Wastewater – Mallard Lane & Airline Road
Water:

Sewer:

6-inch Water Main
Fire Hydrant
6-inch Valve
Water Service

407 LF
1 Each
2 Each
10 Each

8-inch Sewer Main
Manhole
Service Lateral

2591 LF
10 Each
22 Each

These improvements are now complete and in operation. The General Manager is
hereby authorized to deliver this Resolution to the City of Henderson.
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IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 20
November 2017, and upon Motion made by Commissioner ______________, and seconded by
Commissioner _________________, the Board of Commissioners voted as follows:

Commissioner, Paul Bird, Jr.
Commissioner, George Jones, III
Commissioner, John Henderson
Commissioner, Gary Jennings
Commissioner, Julie Wischer

AYE

NAY

_______
_______
_______
_______
_______

_______
_______
_______
_______
_______

___________________________
Tom Williams, P.E.
General Manager
Henderson Water Utility
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HENDERSON WATER AND SEWER COMMISSION
RESOLUTION OF THE BOARD OF COMMISSIONERS
Resolution No. 2017 ‐ 38
Approval of Requests for Wastewater Service
Outside the City Limits
The following Resolution was duly adopted by the Board of Commissioners of the Henderson
Water & Sewer Commission at a regular meeting held on Monday, 20 November 2017, at which meeting
a quorum was present.
BE IT RESOLVED, that the Henderson Water and Sewer Commission by and through its Board of
Commissioners under the authority granted to the Board of Commissioners under Chapter 23 Article II
Division 3 Sections 23‐36 through 23‐45.1 of the City Code of Ordinances hereby recommends to the
Board of Commissioners of the City of Henderson, Kentucky, that the City of Henderson grant the
following Requests for Wastewater Service Outside the City Limits from property owners adjacent to a
sewer extension on Old Corydon Road:
PVA Parcel Number
46D‐4
46D‐5
46D‐7

Address
406 Old Corydon Road
412 Old Corydon Road
422 Old Corydon Road

Owner Name
Charles S. McAtee
Leslie W. & Donna Y. Jenkins
Francis M. & Etta Jenkins

All the property owners listed in the table above have signed a “Consent to Annexation” form,
along with the required “Restrictive Covenant Not to Oppose Annexation”, as specified in Chapter 23‐98
(e) of the City Code of Ordinances. The Restrictive Covenants have a term of twenty (20) years, and will
be recorded in the County Clerk’s office to provide notice to potential future owners. The required forms
are incorporated herein by reference.
HWU Staff has reviewed these requests, and has determined that the properties can be connected
to the wastewater system without exceeding the capacity of any component of the system and without
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causing any problems in the collection and treatment systems. A short sewer extension will be
constructed in the first quarter of 2018.
The General Manager is hereby authorized to deliver this Resolution to the City of Henderson, for
action by the City Commission and recording of the restrictive covenants.
IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 20 November
2017, and upon Motion made by Commissioner ______________, and seconded by Commissioner
_________________, the Board of Commissioners voted as follows:

AYE
_______
_______
_______
_______
_______

Commissioner, R. Paul Bird, Jr.
Commissioner, George Jones, III
Commissioner, John Henderson
Commissioner, Gary Jennings
Commissioner, Julie Wischer

NAY
_______
_______
_______
_______
_______

___________________________
Tom Williams, P.E.
HWU General Manager
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HENDERSON WATER AND SEWER COMMISSION
RESOLUTION OF THE BOARD OF COMMISSIONERS
Resolution No. 2017 - 42
Grant from Delta Regional Authority for
the South Wastewater Treatment Plant
The following Resolution was duly adopted by the Board of Commissioners of the Henderson
Water & Sewer Commission at a regular meeting held on Monday, 20 November 2017, at which meeting
a quorum was present.
WHEREAS, the Delta Regional Authority (hereinafter "DRA") was created by Congress by the
Delta Regional Authority Act of 2000, as amended, as a federal/state partnership now comprised of 252
counties and parishes within the eight states of Alabama, Arkansas, Illinois, Kentucky, Louisiana,
Mississippi, Missouri and Tennessee in order to remedy severe and chronic economic distress by
stimulating economic development and fostering partnerships that will have a positive impact on the
Delta Region's economy; and
WHEREAS, the Henderson Water & Sewer Commission is pursuing a project to renovate portions
of the South Wastewater Treatment Plant; and
WHEREAS, the Henderson Water & Sewer Commission (Awardee), acting by and through its Board
of Commissioners, proposes to apply for an award with DRA for the Fiscal Year 2019 federal award
program cycle; and
WHEREAS, DRA requires that a person be designated, appointed, and given the authority to
perform certain duties and administration of said award for and on behalf of the Awardee; and
WHEREAS, the Henderson Water & Sewer Commission desires to designate and appoint William
(Buzzy) Newman, Jr., Director of Field Operations, to perform all duties and administration of said award;
WHEREAS, the Henderson Water & Sewer Commission desires that in the event of an
administration change, the General Manager shall have such authority under this Resolution.
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WHEREAS, Henderson Water & Sewer Commission will provide additional funds in the amount of
$ 2,030,000 to said award;
NOW THEREFORE, the Henderson Water & Sewer Commission, by and through its Board of
Commissioners under the authority granted to the Board of Commissioners under Chapter 23 Article II
Division 3 Sections 23-36 through 23-45.1 of the City Code of Ordinances hereby resolves as follows:
THAT, William (Buzzy) Newman, Jr., be and is hereby designated and appointed to perform on
behalf of the Henderson Water & Sewer Commission and has the authority to make those acts and
assume any and all duties in dealing with the award with DRA for the Fiscal Year – 2019 federal award
program cycle;
THAT, William (Buzzy) Newman, Jr., is hereby authorized to execute and submit any and all
documents including, but not limited to, applications, award closing documents, request for funds, status
reports to DRA for the Fiscal Year - 2019 federal award program cycle;
THAT, in the event of an administration change, the General Manager shall have such authority
under this Resolution; and
THAT, the Awardee agrees to provide additional funds in the amount of $ 2,030,000 to said award.
IN WITNESS WHEREOF, having come before the Board of Commissioners on Monday, 20
November 2017, and upon Motion made by Commissioner ______________________, and seconded by
Commissioner _________________________, the Board of Commissioners voted as follows:
AYE
_______
_______
_______
_______
_______

Commissioner, R. Paul Bird, Jr.
Commissioner, George Jones, III
Commissioner, John Henderson
Commissioner, Gary Jennings
Commissioner, Julie Wischer

NAY
_______
_______
_______
_______
_______

___________________________
Tom Williams, P.E.
HWU General Manager
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EXECUTIVE SESSION

 None Requested
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