AGENDA
HENDERSON WATER & SEWER COMMISSION
(270) 826‐2421

December 19, 2016
Monday @ 4:30pm
______________________________________________________________________________

A.

ROLL CALL

B.

INVOCATION

C.

APPROVAL OF MINUTES


D.

MONTHLY REPORTS







E.

Financial
Operations
Engineering
Human Resources
Safety Report
General Manager’s

BUSINESS


F.

Approval of Minutes from November 21, 2016

Discuss moving January 2017 Meeting to fourth Monday, January 23rd due
to the holiday falling on the third Monday.

EXECUTIVE SESSION – None Requested
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ACTION MINUTES OF MEETING
November 21, 2016
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ACTION MINUTES
NOVEMBER 21, 2016
HENDERSON WATER & SEWER COMMISSION
______________________________________________________________________________

A.

ROLL CALL
Present at the meeting was Commissioner Paul Bird, Chairman, who presided over the meeting,
along with Commissioners George Jones, John Henderson, Gary Jennings, and Julie Wischer.
General Manager, Tom Williams and Eric Shappell, Attorney were also present. Other Staff
members present were Rodney Michael, Kevin Roberts, Todd Bowley, Kathy Ambrose, Tim
Fischbeck, Ken Ferry, and Patty Brown Also in attendance was Assistant City Manager,
William “Buzzy” Newman; Mayor, Steve Austin, City Attorney, Dawn Kelsey, Chip Sutherland
with Hilliard Lyons, and Brian Crafton representing Myriad CPA Group, LLC. Laura Acchiardo
with “The Gleaner” also attended the meeting.

B.

INVOCATION – Kevin Roberts

C.

DEBT REFINANCING OVERVIEW – Chip Sutherland, Hilliard Lyons
Chip Sutherland with Hilliard Lyons addressed the board concerning the refinancing of the 2006
bonds. The City of Henderson will issue a General Obligation bond on HWU’s behalf early next
year in the amount of approximately $2,530,000 for Series 2017B bonds. Todd Bowley handed
out a revised Resolution showing the updated amount. He reported that this would be a savings
of approximately $175,000 for the utility. Mr. Sutherland commented on the cooperation
between the City of Henderson and HWU. The board expressed their appreciation to the City for
allowing the bonds to be handled this way which will create a savings for the utility.
After discussion, motion was made by Commissioner Julie Wischer to approve Resolution No.
2016‐30 Requesting Issuance of City of Henderson General Obligation Refunding Bonds, Series
2017B in the approximate amount of $2,530,000. Commissioner John Henderson seconded the
motion and all Commissioners voted Aye. The resolution passed.

D.

PRESENTATION


Myriad CPA Group, LLC presentation on 2015‐2016 Audit of Financial
Statements
Brian Crafton with Myriad CPA Group, LLC, reviewed with the board the Audited Financial
Statements for the fiscal year ended June 30, 2016 and 2015. He explained that audits used
to consist of looking at numbers only, but now risk assessment is part of the audit process
also. The risk assessment process includes looking at the environment you are operating in,
the controls and activities that are in place, who reports to who, how well communication
functions, how do you monitor your financials from month to month, etc. He noted that
some of the risks that are associated with the utility include industry changes or mergers,
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acquisitions, anything regulatory that might cause a difference in operation or cause
hardship to the financials. He noted that this includes the pension obligation from GASB 68
that occurred a couple of years ago and affected everybody’s financials. Also, the fact that
the utility has a few customers that make up a good portion of sales so if something happens
to one of those particular customers that could greatly impact the financials.
Commissioner Gary Jennings asked about the risk the utility faces with the fact that the
5.85% rate increases have not been fully realized, because of lower usage by customers. He
expressed his concern that there are many capital projects that are needed and can’t be
completed because of lack of funds. This could put the utility and our community at risk if it
is not addressed soon. Mr. Crafton pointed out that on Page 13 of the audit report it shows
the increase of net position is $238,816 for this year and the previous year it was $490,316.
This means you are operating on a pretty thin margin. Mr. Crafton displayed some slides
that indicated that the income trends for the utility are trending in the wrong direction.
Commissioner Jennings stated that continuing to bill customers strictly on volumetrics seem
to be putting the utility at risk and that is why there is discussion on including a flat charge in
the rate structure.
Mr. Crafton stated that there were no recommendations as far as the audit is concerned, but
he again indicated that the utility is operating on a thin margin. Todd Bowley agreed that
the margin is thin but for the most part utilities are designed to operate on a thin margin.
They are not made to have a large reserve. The cash flow is good but there is a lot of debt
service and a lot of needed capital improvements. He said that is why we have been looking
at rates and will continue to deal with this in the future. There needs to be some kind of
modification to the rates to generate the revenue and the additional cash needed for capital
improvements. It will not change our cash position too much because the extra money
generated from any rate increase will be used for capital improvements. Everything would
be invested right back into the system. Commissioner Bird noted that it is not a major
problem right now, but 3 or 4 years down the road it could be.
Mr. Crafton restated that there were no issues found with the audit. He stated that the
pension liability is something that is unpredictable and that this should also be considered as
something that might put the utility at risk. The board discussed the pension liability further
and agreed that it is something that cannot be planned for since it is a number that the state
gives out.
Mayor Steve Austin expressed his concern that the City Commission has the responsibility to
allow its utilities to do what needs to be done in order to maintain excellent service, pay the
debt, and do needed capital projects. The board agreed that the new City Commissioners
would need to be informed and educated concerning the circumstances the utility is facing.
Mr. Crafton concluded his presentation. The motion was made and approved to accept the
audit as presented for the fiscal year ended June 30, 2016. The audit will be delivered to the
City Commission tomorrow evening for their review and approval. A copy of the audit is
available at the office located at 111 Fifth Street for review upon request.

E.

APPROVAL OF MINUTES


Approval of Minutes from October 17, 2016
Action Minutes 2016Nov21
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Motion was made and approved to accept the minutes of the October 17, 2016 meeting as
presented.



Approval of Minutes from November 10, 2016 Special Called Meeting
Motion was made and approved to accept the minutes of the November 10, 2016 Special
Called Meeting as presented.

F.

MONTHLY REPORTS


Financial – Discussed and approved as submitted.
Todd Bowley reviewed the financial statements for the month of October, 2016. He noted
that October was a pretty good month. He explained that Tyson and International Paper
adjustment had been made during this period. There was $239,000 that was refunded to
them as part of the adjustment for this 4 month period. Commissioner John Henderson
asked about the depreciation amount and Mr. Bowley responded that after the NWWTP
project is completed in the next couple of months, he will adjust the depreciation amount to
reflect this project’s completion.



Operations – Discussed and approved as submitted.
Rodney Michael highlighted a few items in his operating report including the leaf program,
the plant tours for students, and the fire hydrant flushing that occurred earlier. He also
explained how the water line on South Elm Street between Audubon and Jefferson Street
was cleaned successfully. This cleaning improved the flow from 200 gallons a minute to 900
gallons a minute which is pretty significant. There is a lot of old infrastructure in our system
and sometimes we will be able to clean it out in this fashion, but sometimes the lines will
have to be replaced. He also reported that we finished laying the 12 inch water line from the
tank to Main Street along Craig Drive and making that a new pressure zone. The process of
changing services over will begin Monday and will probably take about 2 weeks to complete.
He explained that this change over will not create a big jump in pressure but it will make the
pressure more stable.



Engineering – Discussed and approved as submitted.



Human Resources – Discussed and approved as submitted.



Safety Report – Discussed and approved as submitted.



General Manager’s – Discussed and approved as submitted.
Tom Williams advised the board that there were some additional costs on some projects, the
North Water Treatment Project, the Finley Addition, and the automated sampler that would
Action Minutes 2016Nov21
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need to be approved. The details are listed in his report. He stated that the approval of this
report would be sufficient for their approval.
He advised that after discussions with the City it was decided to take the rate discussion into
next year rather than trying to rush it through because of the way the timing was working
out. This will be taken up again in January with the new commission.
He noted that everyone was disappointed that the candidate selected for the Director of
Engineering position declined and this will be put on hold until we see where to go with it.
He also discussed the Director of Operations position that will be vacated by Rodney Michael
when he retires in July. The idea would be to replace him around May 1st and have some
overlap time for training.

G.

BUSINESS


Action Report #2016‐27 – Annual Maintenance Agreement –
Wonderware Software
After Discussion, motion was made and approved to accept Action Report #2016‐27 for the
annual maintenance Agreement for the Wonderware Software. The total cost of the
maintenance agreement is $30,381.57. $21,651.00 was approved in the current budget
leaving $8,730.57 to be taken out of the “unidentified capital projects” budget.



Action Report #2016‐28 – Annual Renewal of Service Contracts – Hach
Company
After discussion, motion was made and approved to accept Action Report #2016‐28 for the
annual renewal of the Hach Company service contracts. The total amount is $46,454 which
was within the 2016‐2017 budget approval.



Resolution #2016‐29 – Acceptance of Wastewater Improvements –
Finley Addition Sewer Project
After discussion, motion was made by Commissioner John Henderson and seconded by
Commissioner Julie Wischer to approve Resolution #2016‐29 for Acceptance of Wastewater
Improvements for the Finley Addition Sewer Project. Roll call vote was taken as follows:
Commissioner Paul Bird, Aye; Commissioner George Jones, Aye; Commissioner John
Henderson, Aye; Commissioner Gary Jennings, Aye; and Commissioner Julie Wischer, Aye.
Resolution passed.



Resolution #2016‐30 – Requesting Issuance of City of Henderson
General Obligation Refunding Bonds, Series 2017B
Action Minutes 2016Nov21
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As noted in the earlier minutes, Resolution #2016‐30 – Requesting Issuance of City of
Henderson General Obligation Refunding Bonds, Series 2017B, was passed with motion by
Commissioner Julie Wischer and seconded by Commissioner John Henderson with roll call
vote as follows: Commissioner Paul Bird, Aye; Commissioner George Jones, Aye;
Commissioner John Henderson, Aye; Commissioner Gary Jennings, Aye; and Commissioner
Julie Wischer, Aye. Resolution passed.



Action Report #2016‐31 – South Elm Street Water Main Replacement
After discussion, motion was made and approved to accept Action Report #2016‐31 for
South Elm Street Water Main Replacement for an amount totaling $51,315. This
expenditure will be taken out of the “Unidentified Capital Projects” budget.

H.

EXECUTIVE SESSION – Requested


To discuss matter regarding proposed or pending litigation, pursuant to
KRS 61.810(c)
Motion was made and approved to go into Executive Session to discuss a matter regarding
proposed or pending litigation, pursuant to KRS 61.810(c).
Upon return from Executive Session there was no other business discussed or acted on.
Motion was made and approved to adjourn.
The next regularly scheduled meeting will be on Monday, December 19, 2016.
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FINANCIAL REPORT
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Henderson Water Utility
Financial Summary
For the Five Months Ended November 30, 2016
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Henderson Water Utility
Operating Revenues and Expenses Summary
For the Five Months Ended November 30, 2016

November
Actual
OPERATING REVENUES
Water Sales
Water Penalties
Water Fees
Wastewater Services
Wastewater Penalties
Wastewater Fees

$

Total Operating Revenues
OPERATING EXPENSES
Salaries and Wages
Payroll Taxes
Health Insurance
Pension Benefits
Workers Compensation
Other Employee Benefits
Car Allowance
Electricity
Natural Gas
Chemicals
Inventory Expense
Fuel
Tools & Small Equipment
Safety Supplies
Clothing/Cleaning Allowance
Vehicle Repair
Other Equipment Repair
Other Structures Repair
SCADA Expense
Administrative Services
Contractual Services
Contractual Labor
Professional Services
Equipment Rental
Audit Expense
Trust Fees
Public Contributions
Insurance
Technology Expense
Office & Field Supplies
Telephone
Medical Exams
Travel and Training
Dues and Subscriptions
Printing
Miscellaneous
Depreciation
Total Operating Expenses
Operating Income

$

647,700
2,008
24,949
905,366
4,817
95,080

November
Budget

$

629,694
2,370
4,022
897,372
3,161
15,800

Year to Date
Actual

$

3,274,044
12,702
39,187
4,714,085
23,154
153,741

Year to Date
Budget

$

3,276,926
11,848
20,110
4,669,921
15,805
78,998

Fiscal Year
Budget

$

7,556,325
28,435
48,265
10,768,458
37,932
189,595

1,679,920

1,552,418

8,216,913

8,073,609

18,629,010

319,549
21,964
117,127
58,862
6,252
1,151
1,350
138,143
740
120,330
14,575
8,100
12,212
934
‐
6,502
13,560
46,459
1,676
53,000
61,611
20,918
782
3,071
20,000
‐
‐
‐
8,611
18,289
5,717
1,277
4,665
716
784
311
249,909

351,654
25,556
122,778
65,689
8,320
2,105
2,250
145,684
1,500
94,188
15,775
10,123
16,363
5,517
‐
4,183
16,233
28,350
3,743
53,000
92,783
17,183
2,917
5,351
21,000
500
3,958
‐
15,837
17,560
6,137
500
6,322
1,598
967
679
291,667

1,746,930
121,873
517,234
316,575
48,522
6,982
6,750
708,204
1,447
540,846
70,437
44,033
44,271
13,661
‐
24,497
79,513
196,426
17,326
265,000
446,925
102,539
4,929
22,604
20,000
‐
4,250
72,356
71,073
89,843
26,774
2,385
28,100
4,096
2,573
1,689
1,249,542

1,934,095
140,560
613,889
361,289
58,238
10,526
11,250
728,419
3,750
470,938
78,875
50,615
81,813
27,583
‐
20,917
81,167
141,750
18,714
265,000
463,917
85,917
14,583
26,756
21,000
2,500
19,792
73,001
79,183
87,802
30,686
2,500
31,611
7,991
4,833
3,396
1,458,333

4,571,497
332,233
1,473,333
853,956
99,836
25,263
27,000
1,748,205
37,050
1,130,250
189,300
121,475
196,350
66,200
19,525
50,200
194,800
340,200
44,914
636,000
1,113,400
206,200
35,000
64,215
21,000
6,000
47,500
292,005
190,040
210,724
73,647
6,000
75,866
19,178
11,600
8,150
3,500,000

1,339,147

1,457,969

6,920,205

7,513,187

18,038,112

340,773

$

94,448
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$

1,296,708

$

560,422

$

590,898

Henderson Water Utility
Variance Analysis
For the Five Months Ended November 30, 2016

Operating Revenues
Actual

$

Budgeted

8,216,913
8,073,609

Favorable (Unfavorable) Variance

$

Percentage Difference

143,304
1.77%

Billable Gallons
Through 11/30/16

1,064,901,050

Through 11/30/15

1,062,474,458

Difference

2,426,592

Percentage Difference

0.23%

Operating Expenses
Actual

$

Budgeted

6,920,205
7,513,187

Favorable (Unfavorable) Variance

$

Percentage Difference

592,982
7.89%

Breakdown of Volumetric Differential For Five Months Ended
Nov‐16
Nov‐15
Residential
259,031,437
267,334,021
Industrial
462,723,006
454,109,567
Commercial
343,146,607
341,030,870
Total
1,064,901,050
1,062,474,458

Differential %
‐3.11%
1.90%
0.62%
0.23%

Notes
Revenue Summary:
Revenues continue to trend over budget for current year‐to‐date in total. Water sales are slightly
below budget, but are being offset by wastewater and other fees which have exceeded year‐to‐
date budget. Residential usage continues to be below prior year levels, offset by increases in
industrial and commercial usage.
Expense Summary:
Expenses continue under budget primarily due to payroll and depreciation expenses
being lower than budgeted to date. Chemicals, contractual labor and repairs/maintenance
continue to trend above budget for the year‐to‐date. Depreciation estimate will be recalculated
in December to reflect several project completions.
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Henderson Water Utility
Capital Expenditures Report
For the Five Months Ended November 30, 2016

Beginning
Balance

Construction In Progress:
US 60 Reimbursable
US 60W Water Booster Station
NWWTP Headworks Project
NWTP Rehab
SWTP Rehab
Countryview Subdivision Stormwater
Frontier Tank Project
Atkinson Park Watershed
College Tank
Vine Street Tank
Finley Addition
Clarifier Paint & Pipe
North Main Street Pressure
SWTP Building
Sugar Creek Bank
S Main St Sewer
S Elm Water Lines
NWWTP Clarifier Project
Misc Stormwater Projects
Special Projects
Total Construction In Progress

Buildings and Improvements:
Admin Bldg Improvements
Total Buildings and Improvements

Equipment and Vehicles:
Equipment:
Wonderware Historian
Trench Protection Boxes
IT Shelf & Servers
Refrigerated Auto Sampler
Vehicles:
Ford F‐450 Utility Crew Truck
Total Equipment and Vehicles

Total Capital Expenditures

$

Current MTD
Activity

43,498
246,326
13,374,886
1,543,166
676,092
49,585
555,786
146,369
12,799
33,000
6,657
185,715
24,128
8,225
6,849
28,209
‐
‐
‐

$

Current YTD
Activity

3,533
‐
75,062
‐
56,510
‐
‐
‐
‐
212
4,187
‐
22,329
‐
3,218
‐
‐
‐
1,043

$

31,639
‐
266,076
142,367
184,147
‐
‐
2,366
8,636
815,864
26,206
‐
150,004
‐
25,619
17
‐
‐
8,500

Project to Date
Balance

$

75,137 $
246,326
13,640,962
1,685,533
860,239
49,585
555,786
148,736
21,435
848,864
32,863
185,715
174,133
8,225
32,468
28,225
‐
‐
8,500

Fiscal Year
Budget

65,000
‐
100
24,407
170,000
400,000
35,000
64,000
12,000
890,700
25,863
100
165,000
9,000
43,000
66,000
51,315
713,892
‐

Total
Capital
Budget

1,000
185,000
13,630,139
1,661,226
625,100
400,000
655,800
198,500
15,000
1,083,000
20,000
215,000
315,000
17,000
50,000
66,000
51,315
713,892
‐

Action
Report
No.

16‐08
06/16 GMR
13‐24
15‐11
15‐09
14‐53
15‐13
15‐14
15‐27
16‐06
15‐30
16‐05
16‐07
N/A
16‐13
16‐15
16‐31
16‐21

‐
16,941,290

‐
166,094

‐
1,661,442

‐
18,602,733

522,256
3,257,633

269,525
‐
269,525

‐
‐
‐

3,344
‐
3,344

272,869
‐
272,869

100
‐
100

280,000

15‐25

‐
‐
‐
‐

‐
‐
‐
5,591

48,443
35,925
22,318
5,591

48,443
35,925
22,318
5,591

53,928
36,013
23,135
5,591

53,928
36,013
23,135
5,591

16‐14
16‐20
16‐23
N/A

‐
‐

‐
5,591

‐
112,277

‐
112,277

48,000
166,667

48,000

16‐22

$ 17,210,816

$

171,685

$

12

1,777,063

$

18,987,879 $

3,424,400

Henderson Water Utility
Financial Statements
For the Five Months Ended November 30, 2016
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Henderson Water Utility
Statement of Net Position
November 30, 2016

ASSETS AND DEFERRED OUTFLOWS
Current assets:
Cash
Unrestricted Investments
Restricted Investments
Accounts receivable
Inventories
Other current assets
Total current assets

$

Noncurrent assets:
Construction in progress
Utility plant and equipment, net of
accumulated depreciation
Other assets
Total noncurrent assets

7,043,794
35,766
392,964
736,437
1,030,522
46,762
9,286,245

18,602,733
63,611,761
113,292
82,327,786

Deferred outflows of resources

1,340,953

Total assets and deferred outflows

92,954,984

LIABILITIES AND DEFERRED INFLOWS
Current liabilities:
Accounts payable
Retainage payable
Deposits payable
Accrued liabilities
Current portion of long‐term debt
Total current liabilities

733,862
442,942
85,145
1,483,431
‐
2,745,380

Noncurrent liabilities:
Accrued pension liability
Long‐term debt
Total noncurrent liabilities

6,734,694
37,781,093
44,515,787

Deferred inflows of resources

‐

Total liabilities and deferred inflows

47,261,167

NET POSITION
Net investment in capital assets
Restricted for debt service
Unrestricted

44,546,693
392,964
754,160

Total net position

$
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45,693,817

Henderson Water Utility
Statement of Revenues, Expenses, and Changes in Net Position
For the Five Months Ended November 30, 2016

November
Actual

OPERATING REVENUES
Water sales and fees
Wastewater services and fees

$

Total operating revenues
OPERATING EXPENSES
Salaries, wages, and benefits
Contractual services
Supplies and materials
Utilities expense
Repairs and maintenance
Other services and expenses
Depreciation
Total operating expenses
Operating income
NONOPERATING REVENUES (EXPENSES)
Investment income
Other income
Interest expense
Amortization expense
Total nonoperating revenues (expenses)
Income (loss) before capital contributions
and distributions
Capital contributions
Distribution to City of Henderson
Change in net position
Net position, beginning of period
Net position, end of period

$

November
Budget

674,657
1,005,263

$

636,085
916,332

Year to Date
Actual

$

3,325,933
4,890,980

Year to Date
Budget

$

3,308,885
4,764,724

Fiscal Year
Budget

$

7,633,025
10,995,985

1,679,920

1,552,418

8,216,913

8,073,609

18,629,010

526,255
159,382
156,151
138,883
68,197
40,370
249,909

578,352
192,735
141,965
147,184
52,510
53,559
291,667

2,764,866
861,997
713,248
709,651
317,762
303,139
1,249,542

3,129,847
879,673
709,823
732,169
262,548
340,795
1,458,333

7,383,118
2,081,815
1,723,100
1,785,255
630,114
934,710
3,500,000

1,339,147

1,457,969

6,920,205

7,513,187

18,038,112

340,773

94,448

1,296,708

560,422

590,898

3,616
1,626
(81,960)
(329)

2,083
‐
(82,617)
(329)

21,665
19,064
(425,831)
(1,646)

10,417
‐
(413,087)
(1,646)

25,000
‐
(991,409)
(3,951)

(77,047)

(80,863)

(386,748)

(404,317)

(970,360)

263,726

13,585

909,960

156,105

(379,462)

‐
‐

20,833
‐

60,894
‐

104,167
‐

250,000
(400,000)

263,726

34,418

970,854

260,272

(529,462)

45,430,091

45,075,707

44,722,963

44,722,963

44,690,962

45,693,817

$

15

45,110,125

$

45,693,817

$

44,983,235

$

44,161,500

Henderson Water Utility
Statement of Cash Flows
For the Five Months Ended November 30, 2016

November

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments for goods and services
Payments for employees

$

Net cash provided (used) by operating activities
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Distribution to City of Henderson
Net cash provided (used) by noncapital
financing activities
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Acquisition and construction of capital assets
Principal payments on long‐term debt
Interest payments on long‐term debt
Bond proceeds, net of closing costs
Capital contributions
Net cash provided (used) by capital and related
financing activities
CASH FLOWS FROM INVESTING ACTIVITIES
Investment and other income received
Investments proceeds
Investments purchases
Net cash provided (used) by investing activities
Net increase (decrease) in cash

Year to Date

2,149,756
(646,866)
(526,255)

$

976,635

3,207,090

‐

‐

‐

‐

(279,110)
(225,000)
(65,163)
‐
‐

(2,022,970)
(2,251,146)
(507,698)
‐
60,894

(569,273)

(4,720,920)

5,242
290,163
(29,459)

40,729
290,163
(148,218)

265,946

182,674

673,308

Cash, beginning of period

(1,331,156)

6,370,486

Cash, end of period

$

16

8,851,073
(2,879,023)
(2,764,960)

7,043,794

8,374,950
$

7,043,794

OPERATIONS REPORT
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Operations Report
12‐19‐2016
General Operations:
A. Treatment Plants – Overview:
1. Regulatory:
No updates to report.
2. Operational & Financial:
Budget: Expenses at the plants are within budget for this past period.
3. System Water Quality:
Water Quality Calls: There were 0 water quality calls received this past month.
Distribution System: HWU Staff are currently developing a strategy for better analysis of the water
quality in our system as well as more efficiently/effectively dosing some of our chemicals.
4. Personnel:
Certifications & Licenses: One of our water treatment operators at the NWTP, Jerry Hosman,
obtained his Class 4A license and has been promoted from a WTO1 to a WTO2.
Staffing Considerations: In last month’s report, the need for a coverage operator for the
wastewater treatment plants was mentioned. This was due to increasing FMLA absences and a
workforce that has large accruals of vacation. According to this month’s financial reports, overtime
that is directly related to this is already over budget for the year, with a lot of the fiscal year left to
go.
Staffing Levels:
a. North Water: Full operational staff. Awaiting results from last exam for the Water Quality
Specialist position.
b. North Wastewater: Full operational staff.
c. South Water: Full operational staff.
d. South Wastewater: Full operational staff.
e. Environmental Compliance & Pretreatment: Full operational staff.
f. Plant Maintenance: Full operational staff, with one staff member out on FMLA.
g. Pump Station Maintenance: Full operational staff.
h. Treatment Intern: This position was not filled during the holiday break.
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5. Projects:
Plant Beautification Efforts: This effort is continuing throughout the plants on an on‐going basis.
B. North WTP:
1. Treatment Quality:
Water Quality Goals: All regulatory and Partnership for Safe Water treatment goals were met.
Distribution: We are currently looking to install additional sampling sites in our distribution system
so as to get a better representation and understanding of the water quality in our entire system.
Currently, we are required by KDOW to have 30 regulatory sampling sites. We believe that it is
necessary to add to this number even though regulations do not require us to.
2. Operations & Projects:
Treatment Challenges: The plant has run extremely smoothly this past month. The problem with
the flow meter from last month has been repaired, being caused by a buildup of mud inside the ½”
lines that feed the meter. Plant maintenance installed a system to clean out the lines quickly and
easily if any other issues arise.
Plant Beautification: Nothing new to report this month.
Plant Optimization: Plant optimization this month is focused on maintaining the highest quality
water while the weather gets cooler. With the significant changes made to the plant this year, we
could see significant differences.
3. Budget:
Chemicals: Chemicals were over budget due to increased chemical dosages associated with the
Vine Street Tank being out of service and the North Booster Station being put in service.
Monthly Total O&M: The NWTP was under budget for the month.
4. Average Water Treated and Water Pumped Data Trend:
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Note: These values are current readings, but the actual billed readings are approximately 45 days behind.
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C. North WWTP:
1. Treatment Quality:
Effluent Quality: All regulatory treatment goals were met.
Bio solids Quality: Sludge solids are remaining at good quality.
Reports: All reports have been submitted for the month and year end sections are being processed
at this time. Using a new lab for our Toxicity testing is working well.
2. Operations & Projects:
UV Disinfection: Trojan UV is conferencing with their warranty staff regarding on‐going equipment
failures. These are not affecting treatment but can have an impact on power usage. There have
been additional communications with Trojan, and it appears progress is being made in addressing
the problems.
Maintenance: Modifications are being made to several of the buildings that were part of the old
plant in order to accommodate a permanent working location for both plant and pump station
maintenance staff.
Construction: Codell Construction has not been back to the plant to finish small things. Bowling
has started preliminary work on the Clarifier rehab project.
Sludge Hauling: The new contract is in place, and hauling has been excellent.
Dry bed Sludge Hauling: Trucker hauling has been excellent for dry bed sludge disposal at Daviess
County Landfill.
Treatment Challenges: Operators have learned to adapt to the longer sludge age and are beginning
to produce a higher quality effluent.
3. Budget:
Chemicals: Chemical expenditures were over budget for the month due to the purchase of
additional polymer as a result of timing.
Fuel: Under budget for the month.
Solids Management: Under budget for the month.
Monthly Total O&M: Monthly O&M total expenditures were under budget.
D. South WTP:
1. Treatment Quality:
Water Quality Goals: All monthly regulatory goals were met.
Distribution: Nothing new to report.
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2. Operations & Projects:
Personnel: Nothing new to report.
Treatment Challenges: Preparations are being made for the colder weather. This always throws
the plant into challenging situations.
Projects: Work continues on rebuilding and reinstalling winterization structures that were
dismantled during the cone painting project.
A dampening baffle has been installed in the Secondary Basin with the intention of this calming
down some of the short‐circuiting of the flow that occurs.
Maintenance: Maintenance projects continue to be addressed. The past month had several
repairs to equipment within the plant and leaks in the system. All were addressed.
3. Budget:
Chemicals: Chemicals were over budget for the month due to powdered activated carbon.
Monthly Total O&M: Total O&M expenditures were under budget for the month.
4. Average Water Treated and Water Pumped Data Trend:
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Note: These values are current readings, but the actual billed readings are approximately 45 days behind.
E. South WWTP:
1. Treatment Quality:
Effluent Quality: All treatment goals were met. Effluent suspended solids are all in single digits!
Bio solids Quality: Sludge solids are remaining around good to excellent quality (14 – 16%). We
just completed the final 503 testing cycle for the year.
Treatment Quality: Excellent quality this month! The addition of a microscope at this facility will
enable the operators to do local “bug counts” several times per shift. Over time, this will result in
extremely beneficial data that will assist in assessing the health of the plant.
Reports: All reports have been submitted for the month.
21

2. Operations & Projects:
Personnel: One of our dayshift operators has returned to work as expected on 11/12/2016. The
other dayshift operator is now off for an extended period of time due to surgery. Our plant
Maintenance Tech is also off due to surgery for an extended period of time. This is not resulting in
coverage problems, but it does leave a noticeable hole in maintenance needs being taken care of in
one of the busiest and most needed times of year.
Headworks Building Repair: Work has started on enclosing the Mag Hydroxide slurry containment
and pumping stations in this building. We will leave the rest of the building as‐is until Spring, but
the plan is to permanently enclose the front part of the building and eliminate the rest of the
building over the headworks channel. This will mitigate H2S deterioration and damage.
3. Budget:
Chemicals: Under budget for the month.
Solids Management: Over budget for the month. This was due to timing in billing by the various
vendors and it not getting appropriately applied to October.
Monthly Total O&M: Total monthly expenditures were under budget.
F. Pump Station Maintenance:
Personnel: At full staff.
North Fork PS: Pump #1 is back in service and performing well.
CSO Basin: Pump #1 is still at Ashby Electric for repair.
Second Street PS: The soft start on Pump #2 has been installed and is fully operational.
G. Plant Maintenance:
Office Space: Work is underway to create more usable room in some of the unused space from the old
plant.
Training Classes: New training topics and dates for 2017 are being discussed and planned.
Maintenance Staff: T.C. White is continuing his training at the NWWTP. While we have one of the staff
members out on FMLA, we are at full staff.
Maintenance Management: We are currently looking into additional software that will assist better
with maintenance progress updating. Cityworks is good at a lot of things, but at‐a‐glance status
updates is not one of them.
H. Pretreatment Program & FOG Services:
IPP Inspections: Taubensee Steel was inspected.
IPP Enforcement: No enforcement taken this past month.
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Compliance Sampling: Fourth quarter compliance sampling is complete.
Cross Connection and Backflow Prevention: Tim Fischbeck is developing a database that will help with
the development and tracking of the Backflow Prevention and Cross‐Connection Control program.
FOG Program: No FOG inspections were performed this past month.
Total FOG Removed from Collection System: Nothing new to report.
Approved Waste Haulers: Hendrick’s Septic Service will be added as an approved waste hauler.
Pretreatment Semi‐Annual Report: Nothing to report.
I. Automation Department:
1. The new US 60 West Water Booster Station is being tested and should be placed into operation by
the time of this report. This station requires somewhat sophisticated automation due to the need
for maintaining system pressure. Flow totalizers for the pumps have been programmed and are
being trended. A suction‐side pressure gauge has been installed in order to enable us to
automatically adjust pumps at both the new US 60 West Booster Station and Fair Street Booster
Station according to system pressure and tank level.
2. (No Change): We continue to install amperage meters on our pump station motors and have
twenty stations fitted to date.
3. We have incorporated a chlorine analyzer into SCADA for water quality monitoring at the Vine
Street Tank. Additional water quality instrumentation is being installed.
4. We are expecting to receive the NWTP High Service Flowmeter replacement/repair parts by the
time of this report. Repairs should not take more than a day to complete.
5. (No Change): We continue to install pressure sensors around our north water system in order to
assist in water modeling, water quality control, and to enhance our pressure monitoring.
Installation requires setting a pit, tapping a water line, running conduit and wiring, and integrating
into a nearby SCADA panel, usually a pump station. We have 13 sensors installed so far, with the
latest located at International Paper, the Airport, and Atkinson Park pump stations. The pressure
sensor information is transferred from SCADA to a GIS website at
http://gis.hkywater.org/wpressurescada.html. PLCs have been programmed for 36 locations and
will be activated as sensors are installed.
6. All flow totalizing logic for Influent and Effluent at the NWWTP has been completed. This
information is also provided by SCADA to WIMS for automated reporting.
7. NWWTP UV power monitoring equipment is on order.
8. (No Change): A new magnetic flowmeter has been installed at the Third Street CSO Basin in order
to record the volume of captured combined sewer being pumped to the NWWTP. The flowmeter
has been incorporated into SCADA and continuously trended. We have yet to record any flow data
from the Basin due to an apparent blockage in the force main that was discovered as a result of
installing the flowmeter. Crews are working to either clear the obstruction or to determine the
reason why we cannot pump through the force main.
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9. We recently made corrections to VFD programming at the North Fork Pump Station on a pump that
had been out of service for some time. The vendor technician made incorrect program changes to
the VFD when the pump was placed back in service.
10. We have performed annual CSO Site Monitoring calibrations with the vendor field service
technicians. This maintenance ensures that all of our CSO site monitoring equipment remains in
good working order and is communicating properly with the server/website.
J. SOC General:
1. U.S. 60 West Booster Station:
This month we performed a startup of the US 60 West Water Booster Station. The station is
located at the southern end of Fairmont Cemetery, not far from the North Wastewater Treatment
Plant on Drury Lane.
Mechanically, everything worked very well. However, there were some low pressure issues on the
suction side of the pumps. The issues were mainly in the South Main Street area from Yeaman
Avenue to Drury Lane. That section of South Main Street is served by an old 6” cast iron line. The
line is likely restricted by tuberculation, as was in the downtown area.
As a result of the problems in this area, we shut down the station and restarted the old station on
Fair Street until this issue can be resolved. We are running a few scenarios in our computer model
to see what impact other changes to the system would have on the suction pressure. We will keep
you posted on the results.
Additional information about this new booster station is available in Section I. Automation
Department, earlier in this report.

U.S. 60 West Booster Station
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K. Customer Service: Customer Service Calls and Work Orders (NORTH):
1. The tabulation below shows calls we responded to last month. This tabulation by no means
represents all of the calls that came in. We provided the following services:
Water Line and Service Maintenance
Water Main Repairs
Water Service Line Repairs
Water Meter Inspection
Water Meter Changes
Water Meter Repair
Water Meter Disconnected
Water Meter Reposition
Water Meter Box Cleaned
Water Meter Locate
Water Meter Leak Detection
Water Meter Consumption Check
Fire Hydrant Repairs
Low Water Pressure Calls
Water Leak Calls
Water Quality Calls
No Water Calls
Turn Water Off/On Calls
Install Temporary Hydrants

Qty.
5
4
41
6
3
3
1
4
5
5
5
1
3
11
2
3
8
1

Stormwater Maintenance
Storm line Repairs
Storm Intake Repairs
Stormwater Flooding Calls
Clean/Unblock Intakes

Qty.
1
0
1
1

Pump Station Maintenance
Pump Station Repairs
Pump Station Inspections
Pump Station Cleaning
Pump Station Maintenance

Qty.
0
0
6
21
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Sewer Line and Service Maintenance
Sewer Main Repairs
Sewer Service Line Repairs
Sewer Manhole Repairs
Sewer Main Cleaning
Sewer Main Grease Removal
Sewer Overflow Calls
Sewer Backup Calls
Sewer Blocked Calls
Sewer Odor Calls
Sewer Service Line Locates

Qty.
1
3
1
2
0
4
6
1
7
4

New Services
Water Taps
Sewer Taps
Sewer Tap Locates
Water Meter Installation

Qty.
6
2
3
1

Miscellaneous Services
Sink Hole Calls
Inspect Misc. Items
Smoke Test Lines
Camera Inspect Lines

Qty.
2
11
1
2

Regulatory Issues
Downspout Removal Letters Mailed
Downspout Letters Mailed To Date
Downspout Removal Requests:
Total Complied and Re‐inspected

Qty.
2
223
179

2. Rolling 2‐Year History of Monthly HWU Service Calls.

26

27

L. Collection System:
1. General maintenance included cleaning the storm lines on North Elm and cleaning SS mains and
Pump Stations.
2. HWU is in the process of setting up a vendor so we can purchase a structural repair sleeve. This is
needed to repair two breaks on a 24” SS main on Clay Street at the railroad tracks.
M. Distribution System:
1. We spent about 10 days trying to clean out the line on Elm Street from Audubon Street to Jefferson
Street, and we made some real progress. Flow at the corner of Jefferson and Elm has increased
tenfold. When Vine was OOS, pressures in this area dropped to near zero at times during the day.
The Elm Street line south of Jefferson is also an issue. It goes from 6” to 5”, down to 4”, and back
to 6” in one block. That makes it nearly impossible to clean out with the “reaming” method we’re
using, so we probably need to dig and replace that line. It is a 100‐year + cast iron line, and it is
down to an inside diameter of less than an inch in some places.
2. We installed a new 8” water main in the 400 block of S. Elm Street and are continuing to lay in the
300 block.
3. With Vine Street out of service, we started having low pressure issues on Mill Street also, but since
Vine Street was put back in service, everything is back to normal on Mill Street.
4. Paul Hudnall located two water leaks and an abandoned storm line at Sunset Park that we had
been trying to find for a long time.
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N. Stormwater Phase II:
1. Rain Barrel Workshop:
The Tradewater & Lower Green River Watershed Watch received a $2,500.00 grant from
Watershed Watch in Kentucky to host Rain Barrel Workshops in Henderson, Hopkins and Daviess
Counties. With help from the University of Kentucky’s Cooperative Extension Building and the
Division of Water, two workshops were held on October 29th and November 18th. The workshop
opened with presentations about Watershed Watch and the importance of Rain Barrels. After the
presentation, participants were shown how to construct a rain barrel and then constructed one to
take home.
Henderson Water Utility gave a presentation at the joint Henderson‐Daviess Counties workshop.
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2. KEPSC Stormwater Inspector Requalification:
KEPSC, the Kentucky Erosion Prevention and Sediment Control licensing organization, is a
regulatory body that certifies that its members understand the principles and practice of erosion
prevention and sediment control at construction sites.
KEPSC inspector certifications for John Baker, Ken Ferry, and Paul Hudnall expired in October, 2016.
All three of them took a requalification course at the Home Builders Association in Owensboro last
month. The course was based upon the MS4 Construction Site general permit, KYR10, which was
revised and re‐issued about two years ago, on 12‐01‐2014.
We are awaiting official results of the final exam. We are all confident that we passed the test and
will have our certifications renewed for another three years.
O. Information Technology Department:
1. Attended Cityworks annual conference in Salt Lake City. It was a valuable experience. During the
Conference, I attended two days of Crystal Report training and attended several breakout sessions
covering topics such as system upgrades, disaster recovery, and analytics.
2. We have implemented a new automated patch management system called Desktop Central.
Desktop Central is integrated desktop and mobile device management software that helps in
managing servers, laptops, desktops, smartphones, and tablets from a central location. With it we
can automate regular desktop management routines like installing patches, distributing software,
managing IT Assets, managing software licenses, monitoring software usage statistics, managing
USB device usage, etc.
3. Hosted Q4 2016 County‐wide IT Summit. HMPL, City, and HPD IT was represented in the round‐
table discussion.
4. (No Change): We are continuing the Office 365 rollout.
P. GIS Department:
1. We will continue working with Pipelogix technical support to help get us going with the upgrade of
our CCTV software (Pipelogix) to integrate with Cityworks and GIS. Reports, attribute information,
condition scores, pictures, and videos will become more accessible through the GIS and Cityworks
for viewing and analysis.
2. We currently have surveyed 92% (3029 out of 3286) of our wastewater manholes. We still have
257 manholes that need investigating of some type. Tony Samples is doing the GPS field work as
well as updating the spatial and attribute (rim elevation) information in the GIS. Ron Bentley has
also been helping out by investigating manholes that we could not locate. Based on his findings,
we are removing the manholes from the GIS if they don’t exist.
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Henderson Water Utility
November
2016 Door Tags
Date

11/15/2016

Crew #

Address

124 723 N. Main Street

Comments

Rodney's Comments

Did not talk with workers. I was not at home.

04 Service Request Tags Given Out
02 Work Order Tags Given Out
01 Door Tags Returned
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Engineering Report
19 December 2016

1. North Wastewater Treatment Plant:
Headworks/Plant Upgrade: Hard to believe, but the main portion of this project is now complete!
One of the first things I started working on, back when I was still a Board member, was the RFP to
choose the engineer for this project, which went out in July 2010. We are attempting to get a few
things remaining on the punch list complete; if we can’t get Codell to do them in a timely manner,
we may hire a contractor to finish up, and then deduct that from final payment. Codell also has
balked at our offer to settle the liquidated damages issue, and we are in further discussion with them
on that issue. We believe our position is solid and backed up by contract language.
Clarifier Repairs: This project includes replacement of the metal rotating mechanisms on these two
units, with a pre-construction meeting on 25 October. Some work on demolition, concrete repairs,
and weir replacement will begin prior to us issuing a notice to proceed. The NTP and the contract
time are really ruled by the time period required to get the new equipment fabricated and delivered,
which will take several months.
2. North Main Street Pressure Zone:
Work began on 25 July, and the final tie in on N. Main was done on 24 October. Testing and
chlorination is complete, and final work on changing over of taps, and installing check valves, will be
finished soon.
3. Atkinson Park Sewershed Study - Myrene Drive Sewer Pump Station:
Phased in five sections, design of these projects is progressing. We have several easements
appraised and have one signed on the Myrene FM portion of the work. An easement on Jamestown
Drive is moving toward a condemnation proceeding, but an adjacent one has been negotiated, but
not signed yet.
The construction of a revamped Myrene Drive pump station is being studied further, to see if there
are better alternatives for location and/or arrangement of this station in a cramped location without
much room to maneuver. This may require temporary easements from surrounding property
owners, and we have met with all those and have made adjustments to our plans based on their
concerns.
We have received the KDOW construction permit for the Spruce Drive portion of the project (which
eliminates one pump station). This will not be bid until 2018. Have one easement for this segment
signed and recorded.
Easement documents on the North Elm Street portion of the Myrene force main segment are ready
for appraisals.
4. South Water Treatment Plant – Rehab Projects:
Several projects were included in a 2014 preliminary engineering report for the SWTP.
Membrane Filtration Plant: Plans have been submitted to KDOW for a construction permit, but when
that’s received, the project will go on the shelf pending additional funds, or a need presented by a
new large water customer at the 4-Star Industrial Park.
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Update on Clearwell Project: Bidding of the new 800,000 gallon prestressed tank is awaiting
availability of funds, and we will likely not bid this until late next year. The current Clearwell, while
it needs painting, is not a critical water-quality issue at the moment. KDOW has granted plan
approval, including an exception for the clearwell being a single compartment.
Raw Water: Plans for the Raw Water & Effluent Lines Relocations have received KDOW review and
approval. New agreement with Big Rivers has cleared the way to bid this project, probably next fiscal
year, when capital funds are available.
Expanding/Dredging Lake – Backup Water Source: On hold until we get a chance to do detailed
design.
5. U.S. 60 West Widening – KY 425 to Henderson Community College:
Preliminary line and grade inspection held on May 13th. Qk4’s local office is handling the overall
work, with assistance from Stigall Engineering on the gas line portions. Relocation plans were
complete and in KYTC’s hands by August 1st, as per the original schedule, and the actual work on the
highway will begin in 2017. HMPL and HWU easement is now recorded. We have received
reimbursements from KYTC on a regular basis, and on a better schedule that we expected, given
experience. The State’s project has been bid, and we expect a preconstruction meeting within the
next month or so.
6. Countryview Subdivision Stormwater Project: (no change since last report)
Have submitted plans to Texas Gas for several crossings of their high pressure main, and met with
their representative in the field on May 6th to discuss our crossings and the permits required. HWU
Staff working on plan updates for first phase, hoping to start construction next spring.
7. College Tank Painting: (no change since last report)
Plans and specs have been approved by KDOW, but money for this project will not be available until
the first of fiscal year 2017. This project will be more challenging than the Vine Street painting
project, from a systems-operation perspective. Have received art work from the College for their
logo, which we will apply to two sides of the tank bowl.
8. Graham Hill and Green River Road Pressure Zone Studies: (no change since last report)
Have received a draft report from Strand on their Green River Road area study. Pointed out several
options, and we are looking at two or three small projects that might have a big impact. Wauford’s
Graham Hill study was held up by a data collection difficulty with the City’s meter data, but that has
now been received. Neither of these projects is currently funded, so there’s no urgency.
9. South Wastewater Treatment Plant – Repairs to Basin # 4 & 6: (no change since last report)
Basin 6 of the South Wastewater Plant was taken out of service in 2008 due to a slope slip under the
liner. Since that time, we’ve been able to get by without this basin, knowing that at some point we
would need to bring it back up. That point is now, based on increases in biological loadings from
Tyson. The slope failure in Basin 6 has shown no further signs of slippage, and over the last two
months, the liner in Basin 4 has started leaking, so we have made a decision to purchase new
equipment for 6, bring it on-line, then repair 4. Should see an action report of this right after the
first of the year.
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10. Custom Resins Water Line: (no change since last report)
Custom Resins is expanding, and in order to provide fire suppression service to a new building, we
would like to extend the “Mosaic” portion of the Riverport Loop water line (addressed in our strategic
plan) to the Riverport. Have been in conversations with GRADD, Dept. of Local Government and
Henderson County Fiscal Court about obtaining grant funds for this, since the extension is tied to
economic development. If we can’t work out using grant funding on the water line, we may need
to participate with Custom in upsizing a line that they would lay as part of their project.
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HWU Human Resources Summary: December 19, 2016
Staffing Levels:
1.

Utility System Worker I [2 positions]: waiting on 1 candidate’s conditional offer physical & drug screen results;
nd
reference checking is in process on a 2 candidate.

2.

Water Quality Specialist [1 position]: scoring of exams is in process

3.

Maintenance Technician II [1 position]: an employee promoted December 5

4.

North Wastewater Treatment Operator II [2 positions]: 2 employees promoted December 5

5.

North Water Treatment Operator II [1 position]: waiting on conditional job offer drug screen results

6.

Engineering Intern [1 position]: staffing agency working on one position

7.

SOC – Seasonal Worker [4 positions]: no request for action

8.

Treatment Plants – Seasonal Maintenance Worker [2 positions]: 1 staffing agency person started November 16;
staffing agency working on the other position

Safety Report (as of 11/30/2016):
HWU
Hours Worked
Total Cases
 Days Away/Restricted Time Cases
 Days Away From Work Cases
 Actual # Days Away From Work
 Transfer/Restricted Cases
 Actual #Days Restricted Duty









Change

139,229

+ 13,105

9

0

5

0

4

0

96

0

4

0

63

0

Incident Rates

HWU

Total Recordable Rate
 DART Incident Rate
 DAFW Rate

12.93

- 2.90

2012
NAICS 2213
2.8

7.18

- 4.64

1.4

5.75

- 1.54

0.8

 Trans / Restrict. Rate

5.75

- 3.09

0.6

Change

2012 NAICS is the classification for Utilities: Water, Sewage, and other systems
DART = Days Away, Restricted, or Transferred
DAFW = Days Away From Work
How incident rates are calculated: [(# Cases) x 200,000] / Employee Hours Worked
Change data compared to data at the end of the previous month.

No recordable incidents in November. 1 employee remains on lost-time status.
The November comprehensive fixed facility safety audits were conducted at the Administration Building and the
SOC. No safety issues were identified at the Administration Building and one minor issue identified at the SOC was
immediately corrected. Both locations were last audited in August 2016.

Other:
Upcoming City-wide Events:



st

th

th

Annual drug and alcohol awareness training was conducted on December 1 , 5 and 6 .
The nurse practitioner for the soon to open near-site clinic introduced herself at the employee group meetings on
st
th
th
December 1 , 5 and 6 .
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Safety Report
12‐19‐2016

A. Safety Committee:
There was a safety committee meeting held by teleconference in November. There were no
concerns training was discussed.

B. Training
Training performed in November:
1. Safety meetings are continuing for the crews at the SOC.
2. Drug and Alcohol training was held the first week of December.

C. The Safety Inspections:
1. Administration Building


See facility audit below.

2. Systems Operation Center (SOC):


See facility audit below.

3. WTP North:


There were no significant safety issues found during periodic site visits. These
visits unlike the complete audits below may not cover every area of the facility on
the day visited. Site visit dates in November were on the 1st, 3rd, 9th, 10th, 15th,
16th, 21st, and 29th.

4. WWTP North:


There were no significant safety issues found during periodic site visits. These
visits unlike the complete audits below may not cover every area of the facility on
the day visited. Site visit dates in November were on the 1st, 3rd, 9th, 10th, 15th,
16th, 21st, and 29th.
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5. WTP South:


There were no significant safety issues found during periodic site visits. These
visits unlike the complete audits below may not cover every area of the facility on
the day visited. Site visit dates in November were on the 2nd, 3rd, 9th, 12th, 14th,
16th, 17th, 22nd, and 29th.

6. WWTP South:


There were no significant safety issues found during periodic site visits. These
visits unlike the complete audits below may not cover every area of the facility on
the day visited. Site visit dates in November were on the 2nd, 3rd, 9th, 12th, 14th,
16th, 17th, 22nd, and 29th.

7. Water Distribution/ Collection System:


There were no major safety issues with employees observed during safety site
visits and proper PPE and signage was being used.

D. Comprehensive Safety Audits:
1. Administration Building :
There were no issues noted.
2. Systems Operation Center:
There were no major issues noted.

E. Recordable Injuries:
1. There were no recordable injuries in November.
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General Manager Report
19 December 2016

Regulatory Issues
LTCP/CJ Termination, new KPDES Permit and a Local Plan Approval agreed order are still
outstanding. We have prepared a response to a draft permit for the North WWTP, but are
holding it pending further action by KDOW.
Board News
Commissioner George Jones was reappointed by the Mayor and approved by the Commission for
a new three year term on December 6th. Glad to continue our relationship with George, who’s
been a Board member for 13 years, and has been with us through thick and thin.
Cell Towers/Water Tanks
The City had an attorney/consultant that worked on their recent “small cell tower/fiber optic”
(Crown Castle) project, and discussions about that arrangement led us to ask if there are any
companies out there that would be interested in hanging equipment on our tanks. The City’s
contact, Linda Ain, of Lexington, has been engaged to do a minimal amount of work to kick this
off, and just to see if there is interest out there. We won’t spend more than $ 1,000 on this to
start, but could possibly see some revenue if this pans out, and every little bit helps. Not so
much an “outside the box” thing as it is “outside the tank”, maybe?
The Conservation Conundrum
Article attached is from the AWWA Journal. Published in 2010, it’s still valid for our situation,
and highlights the impact declining usage can have on rates that need to stay high enough to
defray our fixed costs, and to raise the funds needed for capital improvements and system
maintenance. Presents a few options for solutions, which dovetail with what we are doing, both
on a staff level, and as a Board.
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45

BUSINESS

 Discuss moving January 2017 meeting to January 23rd, due to the
holiday falling on the third Monday.

46

EXECUTIVE SESSION

 None Requested
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